Budget Management and Grant Modifications

This module emphasizes the need to have a fluid budget based on realistic expectations, performance metrics, program goals, and spending.   Lastly, this session discusses the grant modification process including unilateral and bilateral changes to signatory authority, statement of work, key staff, budget realignment, capital expenditures, and other administrative changes. 
Intended Audience: All discretionary award recipients. This module would not be applicable to entities such as local areas receiving pass-through funds from a State or a direct grant recipient.
