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NEED?

(4 Program Manager

© Need funding?

© Need to purchase a good
or service?

©® Need to share data?
©® Need to collaborate?

Yes, then you need a contract
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RFGA/RFP
SOLICITATION CONFERENCE

Examples

DWS Administrative Support

Olmo. CONTRACT PROCESS
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FUNDING?

i Contract Owner
¢ Program Manager
rh Grants Manager

Consider

© Funding sources
©  Allowable costs

©  Budget amount
@ Availability of funds
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(optional)

o Contract Owner o Contract Analyst o Legal i Finance

Non-standard
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agreement
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CONTRACT
EXECUTION

o Contract Technicians
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CONTRACT
ORIENTATION

i Contract Owner
¢ Contract Analyst
o Grant Manager

DEPARTMENT OF WORKFORCE SERVICES

For links to procedures, forms, and resources, see the Contracts page on the DWS Intranet
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