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Today’s Objectives

Discuss strategies for providing effective participant services

Share some models and approaches that work 

What services are being offered  and how it is offered 

Assessment tips 
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Today’s Speakers

Kristi Ayers
Project Manager / 
Workforce Development 
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Manager / Workforce 
Development Director
Oakland County Michigan 
Works!

Julie Parks
Interim Dean, School of 
Workforce Development
Grand Rapids Community 
College (GRCC)
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SEMCA/Workforce Intelligence Network (WIN)
Industry Infinity Partners Cover 19 Michigan Counties Constituting a “Greater” 

Southeast Michigan Region and Approximately 90% of the Labor Force in the State
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Building an Industry Infinity Supply Chain 

 Industry 4.0 Focus 

 Robotics and Automation, 
Manufacturing 

 Cybersecurity

 Transportation, Distribution, 
and Logistics

 Partners 

 Employers

 Community Colleges 

 Michigan Works! Agencies 

 Transportation Collaborative 

 Build industry pathways 

 Curriculum Development 
Committee 

 Scaling content in 3 sectors 

 Participant Services

 Case Management 

 Training 

 Supportive Services 



7

Three Integrated Participant Services = Success

 Case Management 

 Assessments 

 Case Management

 Labor Market Information

 Barrier Identification

 Training

 Career and Education Options

 Short/Long Term Goals

 Tuition/Fees

 Industry Recognized Credentials 
and Degrees

 Supportive Services 

 Barrier Removal

 Partnerships

 Braided funding

 Long term strategies 
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Supportive Services Categories

 Transportation Assistance 

 Gas Cards

 Bus Passes

 Clothing

 Automotive Repair

 Other Automobile Fees

 Automotive Insurance

 Child/Dependent Care

 Housing/Apartment Allowances

 Medical/Dental Services 

 Utility Assistance

 Relocation Allowances

 Other One-Time Work-Related 
Expenses

 Laptops

 Licensing Fees

 IDs or Birth Certificates
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Supportive Services Polices 

Policies should address: 

 Procedures for referral

 Conditions of eligibility 

 Must have an identified barrier

 Participant must need the service to 
successfully complete the activity

 Allowable costs and payment processes

 Financial and Time Period Caps

 Waivers

 Documentation 
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Supportive Services Best Practices

 Establish a relationship and trust with the participant. 

 Leverage community partners and resources. 

 Consider direct payment to vendors. 

 Embed into all workforce services and programs. 

 Braid funding sources. 

 Develop a supportive services policy. 
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Supportive Services Success Stories 
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Grand Rapids Community College

One Workforce for West Michigan Manufacturing

• Automation, AI

• Advanced Manufacturing Pathways

Partners:
• West Michigan Works!
• Montcalm Community College
• Muskegon Community College
• Urban League of West Michigan
• West Michigan Hispanic Center
• Steepletown Neighborhood Services
• The Right Place (economic development)
• Lakeshore Advantage (economic 

development)
• Michigan Manufacturing Technology Center-

West (MEP)

• Aggressive Tool & Die
• Autocam Medical
• GE Aviation
• Gentex
• Herman Miller
• Howmet
• Jireh Metal
• JR Automation
• LG Chem
• Magna
• NN Mobile Solutions
• Scherdel Sales & Technology
• Steeplechase Tool & Die
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West Michigan Career Coaching

 Investment in coaching.

 7 steps to each participants success
 Intake – Coordinated regional process to connect individuals to the career 

pathways process.  (Secured, shared data system.)  “No wrong door”

 Coaching – Evidence based career coaching for informed decision-making 
including:  Self-awareness, option exploration, decision making and action 
planning. 

 Support – Braided funding for financial support & coordinated wrap-around 
services

 Learning – Linking individuals to education, training & work-based learning.  
Supporting them through to completion.

 Credentials – Career pursuit is supported by earning certificates, degrees, 
certifications and other recognized evidence of competencies. 
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What is the West Michigan Coaching Model?

Evidence-based coaching to help students and job seekers discover and follow pathways 

to rewarding careers. This model follows seven steps to each participant’s success: 

14

STEP 1:

INTAKE

Through a 

coordinated regional 

process, information is 

gathered about 

participants’ work 

experience, 

education, abilities 

and interests. 

STEP 3:

SUPPORT

Understanding the 

barriers that may 

otherwise stand in the 

way of full success, 

wrap-around services 

continue throughout 

the process, helping 

individuals overcome

barriers to stay 

on track. 

Based on the 

employment plan, 

individuals 

participate in 

education, 

training, and 

work-based learning. 

Career coaches 

support them through 

to completion. 

STEP 4:

LEARNING
STEP 5:

CREDENTIALS

Individuals support 

their career pursuit 

by earning 

certificates, degrees,

certifications and 

licenses.

Evidence of the 

individual’s skills, 

education and 

job-preparedness are 

gathered into one 

place in preparation 

for job seeking.

STEP 6:

PROFILES
STEP 7:

EMPLOYMENT

Prepared job seekers 

connect with 

employers for the 

next step on their 

career pathway.

Using a series of 

assessments and 

conversations, career 

coaches gather  

evidence to help 

individuals make 

informed decisions 

about career paths 

and to create an 

employment plan.

STEP 2:

COACHING
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Grand Rapids Community College & West Michigan Works

 How could we do this to truly meet 
all the needs of individuals?

 Strength of Partnerships to meet 
supportive services

 Workforce Board Partnership

 Health & Human Services 
Organizations

 Community Base Organizations 
Role(s)

 Philanthropy

 College’s Role

 Support beyond “traditional needs”:

 Mental health supports

 Food stability

 Housing needs

 Counseling
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Building Supports with Employer Partners - Sustainability

 How do we build long term 
supports for individuals until they 
don’t need them anymore?

 Who plays what role?

 How to prove R.O.I. (return on 
investment) to employers.

 Retention

 Training savings

 Community benefit

 Continual coaching for 
advancement
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Any Questions?

…And please join us for our networking 
session immediately following this 
presentation!

Remember to unmute, or

please type them into the chat!
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Contact Us

Kristi Ayers
Project Manager / Workforce Development Specialist
SEMCA Workforce Intelligence Network (WIN)
 Kristi.Ayers@winintelligence.org

Jennifer Llewellyn
Manager / Workforce Development Director
Oakland County Michigan Works!

 LlewellynJ@oakgov.com

Julie Parks
Interim Dean, School of Workforce Development
Grand Rapids Community College (GRCC)

 JParks@grcc.edu

OneWorkforce@dol.gov
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