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DETS Pre-Award Risk Assessment - New Subrecipients

	· 
Subrecipient Name:
· 
	Grant Program:

	Fiscal Year:

	Grant Project Name:

	Risk assessment completed by:

	Risk Level:

	Date assessment completed:

	Risk Score:



Purpose. To assist grant staff in effectively monitoring risks associated with grants made with state and federal funds. The focus is to insure that subrecipients adhere to state and federal guidelines and agreements and insure that proper internal controls are in place.
Procedure. Based on an evaluation of the subrecipient’s award application, Pre-Award Assessment and internal controls, DETS staff will rate the subrecipient in each category below. 
Assessment Scoring
Subrecipients who are new to DETS will receive “medium” as the minimum level of risk. No new subrecipients will receive a low risk rating. 
High Risk (16-23)
Staff will inform the subrecipient of areas that require improvement, request a corrective action plan for areas not in compliance, and schedule technical assistance to address areas of concern. The subrecipient must provide the corrective action plan within 30 days of the fully executed grant agreement. The subrecipient may be required to respond to frequent inquiries regarding their performance in addition to meeting required deadlines for data entry, progress reports, and financial reports.
Medium Risk (4-15)
Staff will inform the subrecipient of areas that require improvement and schedule technical assistance. Additional technical assistance will be scheduled as needed. Staff will monitor data entry, progress reports, and financial reports for accuracy, timeliness.



	SUBRECIPIENT DATA
	Score

	1. Subrecipient’s Organization

	Subrecipient thoroughly answered all Pre-Award questions and supplied all requested policies and procedures. No issues were found with any of the policies and procedures.
	1

	Subrcepient answered all Pre-Award questions and supplied all requested policies and procedures.
	2

	Subrcepient answered all Pre-Award questions. They supplied most of the policies and procedures.
	3

	Subrecipient answered all Pre-Award questions with minimal answers. They are missing several policies and procedures or indicated that they do not have policies and procedures.
	4

	Subrecipient did not answer Pre-Award questions and did not provide policies or procedures. 
	5

	2. Subrecipient - Training Providers

	The majority of the training will be provided by staff instructors who have been teaching at the subrecipient’s organization for at least 5 years.
	1

	The majority of the training will be provided by staff instructors who have been teaching at the subrecipient’s organization for at least 3 years or contractors for at least 3 years.
	2

	The majority of the training will be provided by contractors previously used to successfully train individuals for at least 1 year. 
	3

	The majority of the upcoming training will be provided by new instructors or new contractors. 
	4

	The organization has not provided this type of training before and the training will be provided by new instructors or new contractors. 
	5

	3. Subrecipient – Staff/Contractors

	Program, and financial staff have been with or contracted by the organization for at least 3 years and it is clear which staff are responsible for submitting program reports, data entry, and financial reimbursements.
	1

	Program, and financial staff have been with or contracted by the organization for at least 2 years and it is clear which staff are responsible for submitting program reports, data entry, and financial reimbursements.
	2

	Program and financial staff have been with the organization less than 2 years. 
	3

	Program, financial, and training staff are the same person.
	4

	4. Amount of Grant Award for this Project

	 $0 – $29,999.99
	0

	$30,000 – $39,999.99
	1

	$40,000 - $99,999.99
	2

	$100,000 – $249,999.99
	3

	$250,000 or more
	4



2

