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New York, New York 10027
Leadership Development Group 


Group Syllabus

Facilitator: Felicia S. Garvin, Senior Case Manager and Timothy White, Youth Counselor
Telephone: 646-442-6561, 646-442-6553 
Email: fgarvin@adcorp.org, twhite@adcorp.org

Group Description

Leadership is stated as the "process of social influence in which one person can enlist the aid and support of others in the accomplishment of a common task”. Social influence occurs when an individual's thoughts, feelings or actions are affected by other people. Social influence takes many forms and can be seen in conformity, socialization, peer pressure, obedience, leadership, persuasion, sales, and marketing. Leadership Development is one of five core components that make up the effectiveness of the YouthBuild Program. The following syllabus gives each participant a distinct overview of the course outline including each of the 15 competencies to be mastered within each program cycle. Each will benefit the individual and each one is a knowledge or skill related to personal development, group leadership, or community leadership. Each competency has a lesson plan or suggested methods for teaching it and for measuring its achievement.


Group  Requirements 
· Written Assignments: Written Assignments are to be completed only within the timeframe and format set by instructor.

· In Class Assignments: Class Assignments are to be done in the class that it was assigned. No exceptions!

· Text Readings: Suggested readings are to be done on the participants own time and not in the classroom unless otherwise instructed to do so.


· Participation: Participation counts as 1/3rd of your total evaluation grade. If an individual is present and does not participate in class he/she will be counted as absent.





Statement of ADC YouthBuild Policy on Plagiarism
Plagiarism is the act of presenting another person’s ideas, research or writings as your own. The following are some examples of plagiarism, but by no means is it an exhaustive list:
• Copying another person’s actual words without the use of quotation marks and        footnotes attributing the words to their source.
• Presenting another person’s ideas or theories in your own words without acknowledging the source.
• Using information that is not common knowledge without acknowledging the source.
• Failing to acknowledge collaborators on homework and laboratory assignments.

Internet plagiarism includes submitting downloaded term papers or part of term papers, paraphrasing or copying information from the Internet without citing the source, and “cutting and pasting” from various sources without proper attribution.


Evaluation  
There will be one final evaluation assigned for the Leadership Development Group. The evaluation will be determined based on the following criteria:

Journals- There must be at least one entry about what you’ve learned in/or out of school (personal or public)
                                                                    
Attendance- Participants must be present 75% of the time, must have valid notification excusing your absence ( it is the participants responsibility to makeup all missed assignments)     
                                                       
Class Participation- Participation is a must! (Participants in the YB program will be marked as absent if they are present and do not participate)

Volunteer Experience- Participants should take advantage of volunteer opportunities (as this experience will help to build work experience)

Community Service- Participants will have the opportunity every month to participate in a Community Service project, activity and/or event (Participants should satisfy a minimum of 50 community serv. Hrs during the course of the Leadership Development workshops)

NOTE: Participants are expected to create, organize and complete projects, activities and events as well!
Final Project-

Group  Meetings and Topics

Week 1- Leadership Development Introduction (Are You a Leader?): Leadership Pre-Survey Exam will be given to all YouthBuild participants. Participants will review  
· rules of conduct
· Understand what is Leadership 
· Participant Obligations/Expectations

*{this same exam (LD Post-Survey Exam) will be given to every (YB) participants at the end of the program cycle to evaluate each participant’s knowledge & personal growth}

Week 2- Goal Setting Competency 2: For the purpose of this lesson service plan documents will be used along with goal setting handout sheets. All participants are to come to the realization that their goals are realistic and attainable through the power of vision and proper planning. 
*{Assignments are to be completed upon the commencement of the next class}!

Week 3- continued


Week 4- Weekly Scheduling Competency 1: Participants are to enhance their organizational skills in the aspect of time management. 
*Assignment is to be completed on a weekly basis.
 {1 copy is to be made and handed in to LD instructor at the beginning of each week}!



Orientation Completion Evaluation

Week 5- Taking Affective Notes Competency 8: Participants will be given instruction on how to take useful notes as well as exercises to help remember and attain key information.
*{Assignments are to be completed upon the commencement of the next class}!

 Week 6- continued
 

Week 7-Finding Information Through Research Competency 14: Participants will be given instruction on how to utilize different forms of resource materials and how to extract specific information from those resources. Participants will be given a full review packet that they are responsible for reading and showing their understanding of.
*{Participants will be expected to complete research papers periodically during the course}


Week 8- Financial Literacy Competency 4: Participants are expected to develop economic independence, which is dependent on the young person’s ability to effectively manage his/her money.  This workshop will cover budgeting, good credit
Vs. bad credit, banking, positive spending.
*{Assignment may extend over a period of two weeks or more, completion date TBD by LD instructor}! 



Monthly Evaluation

Week 9- continued

Week 10- THANKGIVING
 
Week 11- continued
 
Week 12- continued 




Monthly Evaluation

Week 13-Vision Boards (who am I) Competency 11: Self Estimation/Evaluating Ones Progress thus far and inspiring to envision

Week 14- CHRISTMAS VACATION

Week 15- CHRISTMAS VACATION 

Week 16- Commitment through Service: Participants will evaluate their communities in order to identify community needs. Participants will then devise ways to assume active roles to meet community needs.
*{Assignment may extend over a period of two weeks or more, completion date TBD by LD instructor}! 

 


Monthly Evaluation

Week 17- HIV/AIDS & Sex Ed Competency 5: (workshop will be facilitated by Guest Presenters_________)
 Participants will be trained in peer education of HIV/AIDS Awareness and discuss positive and safe behaviors of sexual activity.
*{Individual and/or Group research will be required for this workshop}

Week 18- continued


Week 19- Creating Positive Adolescent Sexuality Messages: Participants will analyze media advertisements and begin to understand advertising and its effects, and to give them the opportunity to change how they perceive the messages they receive. 
*{Individual and/or Group research will be required for this workshop}


Week 20- It’s Bigger Than Hip Hop: Participants will be able to identify positive and negative imagery regarding sexuality and relationships found in hip-hop lyrics and deconstruct underlying messages found in the music.




Monthly Evaluation

Week 21- 


Week 22- MIDWINTER RECESS

Week 23- Characteristics of a Leader: The purpose of this activity is to encourage participants to analyze the characteristics of an effective leader by identifying and describing the qualities and traits exhibited by different leaders.
*{Participants will be given the choice to choose a leader of their liking on pick from a given list and conduct research}

Week 24- Analyzing Leaders of  the World Competency 12: Students will learn that different leadership styles are effective in different venues and at different times.







Monthly Evaluation

Week 25-Public Speaking Competency 10: Participants will be given instruction on how to give an oral presentation in a professional manner.
· Students were instructed on the use of visual aids
· Research and knowing your topic
· Engaging your audience
· The Do’s and Don’ts of public speaking
{Participants will be expected to create and present a 5min presentation on a given topic. This will be due upon the commencement of the next class}!

Week 26- continued

 
 

Week 27- Demonstrate Readiness to Secure and hold a job Competency 6: Participants will review and analyze the video recording of their mock interviews. Students will then critique themselves as well as peers while seeking ways to strengthen potential weakness.
*{Workshop will correlate with Job Readiness curriculum}


Week 28- Expression, Listening and Communication Competency 7: Participants will have the opportunity to express their deepest concerns in a creative manner to their peer who will respectfully comment and discuss each other’s views.
 


 
Monthly Evaluation

Week 29- SPRING RECESS



Week 30- 


Week 31- 



Week 32- Anger Management Competency 3: Students will develop new ways to positively communicate their anger issues. Utilizing the “Anger Control Cycle”, Participants will reenact (skit) a stressful situations that may have caused them to become angry. Students will assess and evaluate each other’s skits.  
{Some parts of this activity may be videotaped}
 
Monthly Evaluation

Week 33- Entrepreneurial Development Competency 13:
 
Week 34- continued

 Week 35- continued

Week 36- continued



Monthly Evaluation

Week 37- Group Processing Competency 9: This workshop will allow participants to build motivation between one another, discuss the points of the exercise, explain and participate in processing group dynamics.


Week 38-


Week 39- Understanding the Basics of Government Competency 15: Participants will be able to identify how and what different levels of government affect what laws:
· Federal
· State
· City (local)





Week 40- Leadership Development Post Survey Exam: Leadership Post-Survey Exam will be given to all YouthBuild participants. Participants will review  
· rules of conduct
· Understand what is Leadership 
· Participant Obligations/Expectations

*{this same exam (LD Pre-Survey Exam) given to every (YB) participants at the beginning of the program cycle to evaluate each participant’s knowledge & personal growth}



Final Project : T.B.A.
Final Evaluation

**** Syllabus is subject to change. Participants will be notified of any changes. **** 

