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Overview 				
On January 10, 2019, the Division of Employment and Training Services (DETS), monitoredClick or tap here to enter text., (subrecipient) for State Fiscal Year Click or tap here to enter text..  This monitor was conducted in accordance with Click or tap here to enter text.  and the DETS Monitoring and Single Audit policy 07-523.1.

Financial management and program activities were reviewed.  The financial reviews included an evaluation of the subrecipient’s financial statements, policies, procedures, subaward related documents, financial activity, and conducted staff interviews.   The Program review included an evaluation of program activities and services provided to eligible participants, staff interviews, the examination of participant files for inclusion of pertinent forms and data, case notes to ensure continuity from program enrollment through exit and follow-up, and data entry practices into the case management system.  Additionally, program performance information was provided to compare subrecipients performance to the State’s federal negotiated performance requirements.

Report outcomes
Acceptable subrecipient operations result in a status of being in compliance with Program requirements. Deficiencies identified based on a review may result in either:
· A Finding of Non-Compliance - is a matter that is clearly in violation of the statutes, regulations or other requirements governing the use of subaward funds from the Division. A Finding of Non-Compliance requires the subrecipient to develop a formal corrective action plan on the procedures it will complete to be in compliance with the subaward requirements and submit it to the DETS within 30 days of the finding; or 
· An Administrative Concern is a matter that is currently not in violation of the statutes, regulations or other subaward requirements, but, if continued without correction, could lead to future violations or instances of non-compliance with the requirements. Administrative Concerns do not require formal corrective actions.

Summary
The review revealed the subrecipient is operating in compliance with federal and state regulations, subaward agreements and DETS policies and procedures except as otherwise noted within this report. The subrecipient has a strong working knowledge of community resources and demonstrates proficiency developing appropriate training and support service plans for participants served.      

The results of the monitor and this report are subject to review by the U.S. Department of Labor. The cooperation and assistance of the Grant Recipient throughout the monitor process is appreciated.

	Monitor Date
	
	Funding Award 
	
	SFY19

	Grant Recipient   
	
	Expenditures to Date
	

	Address
	 
	Expenditure Percentage
	

	Grant Recipient Staff
	
	Reviewers
	

	Monitor type:
	On-Site Program Monitor ☐     Desk Side Financial Monitor  ☐

	Service Area &
Program Activities
	
	Participant
Summary
	
Demographic
	FY19 Target
	FY19 
Enrollments
	Total 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Monitor Results

	Financial Findings/Administrative Concerns
	Program Findings/Administrative Concerns

	Finding:  
Administrative Concern: 
Technical Assistance:
	Finding:  
Administrative Concern: 
Technical Assistance:

	

	Finding:  (Four elements, condition, cause, criteria, and corrective action)

CONDITION is a clear, concise, and specific statement describing the violation of law, regulation, agency or national policy, etc. This statement serves as the topic sentence of a finding in a written monitoring report. The condition is identified through observations or interviews, analysis, and verification. 
Example – Describe problem: No physical inventory was taken of equipment purchased with WIOA funds for the period from July 1, 2015 through September 30, 2018. 

CAUSE is a statement that explains why the condition occurred (or is occurring). For the purposes of the CMG, a cause is a person, thing, or event that produces an undesirable condition. Sometimes the cause is not easy to identify, especially if the grant recipient is unaware of or wishes to conceal problems. Reviewers must assess whether the evidence they gathered through interviews and reports provides a reasonable and convincing argument for why the stated cause is the key factor contributing to the condition.
Example – Explain why the problem exists: The lack of written procedures and delegation of duties has resulted in the lack of compliance.

CRITERIA are the standards or legal requirements that are being violated. Criteria identify or prescribe the required or desired state with respect to the condition. Examples of criteria are laws, regulations, contracts, grant agreements, performance standards, business practices, benchmarks, and policy and procedures.
With criteria, always cite the highest authority available first, then add lower-level authority if it adds clarity. 
Example – Specify regulation/policy: 2 CFR 200.313(d)(2) requires that at a minimum, a physical inventory must be conducted every two years.

CORRECTIVE ACTIONS are actions that eliminate the cause, correct or cure the condition, and allow symptoms to disappear. An appropriate corrective action corrects the condition and prevents its recurrence. Corrective Actions use direct language, such as “shall” or “must,” and describe the specific documents needed to resolve the finding. Recommendations on detailed steps to take to correct the finding may be included when the Reviewer is confident in knowing the cause of the problem and the appropriate remedy to fix it.
Example – Discuss the action necessary to remedy a situation: The Regional Office recommends that the grant recipient develop and institute a new policy requiring at a minimum a biannual physical inventory of all grant funded equipment. The agency must also conduct a physical count in the next six months and provide the results to the Regional Office.
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