NURSINGE | Y |
XPAN s%” -

I &l - a

QUARTERLY NEWSLETTER

Nursing Expansion — January-March 2025

NEW TECHNICAL ASSISTANCE>>>

SPOTLIGHT ON NEW TOOLS

The recently released Project Manager’s Checklist provides a
comprehensive list of tips and resources to support grantee
success. It is a great list to hand off to a new team member
who needs to catch up on all things Nursing Expansion (NE).

However, it is not just for new staff! The checklist can help
you find helpful resources on partnerships, outreach and
marketing, participant support, sustainability, and more. This
list goes beyond the core NE resources and will expose you to
best practices and tools from other similar grant programs.
Check it out and expand your toolbox!

Have you found yourself with a performance reporting
guestion and do not know where to start looking for the
answer? Check out the new Performance Question/Resource
Crosswalk. This tool is designed to direct you to the most
useful resource based on common questions. It covers data
collection, data management, and data reporting topics.

We hope this resource will empower you to find the answers
and solutions to your data questions quickly, without feeling
overwhelmed and frustrated. The NE Community of Practice
contains a wealth of information, but with this tool, you can
zero in on the information you need when you need it.

UPCOMING EVENTS>>>
DANUARY

e Participant Case File Maintenance, a TA
event: January 28 from 3:00 — 4:00 ET
Performance Reporting Office Hours:
January 30 from 2:00 — 3:00 ET
FEBRUARY

e Performance Reporting Office Hours:
February 6 from 2:00 — 3:00 ET
Performance Reporting Office Hours:
February 13 from 2:00 — 3:00 ET
Quarterly reports due in WIPS: February
15
Preceptorship, a Peer-to-Peer
Discussion: February 25, time TBD

e Monitoring Visits, a TA event: March 25,

time TBD

ANNOUNCEMENTS >>>

A new version of the PIRL is coming soon! PIRL
2024 is expected to be released in the first half
of 2025. Be on the lookout for updates and
technical assistance opportunities to learn about
the changes and how they will affect your data
collection and reporting processes.

HOW TO REQUEST/MODIFY WIPS USER
ACCOUNTS

To request a new account and/or modify
existing access to the Workforce Integrated
Performance System (WIPS), please use the DSI
WIPS Access Form.

Visit the DSI WIPS Access Form page on
WorkforceGPS for more information about the
process and types of WIPS accounts.
Remember, only your Authorizing Official (AO)
can request and modify WIPS account access.



https://d2leuf3vilid4d.cloudfront.net/-/media/966402C1CBEA44D3959D3AA87419880F.ashx?rev=5441DDB1124F5FB6141406A16B403049
https://d2leuf3vilid4d.cloudfront.net/-/media/7A670C876F994592B13510E8014E3B5A.ashx?rev=8479D7D066315062C43BCA50E4973C91
https://d2leuf3vilid4d.cloudfront.net/-/media/7A670C876F994592B13510E8014E3B5A.ashx?rev=8479D7D066315062C43BCA50E4973C91
https://neg.workforcegps.org/home
https://d2leuf3vilid4d.cloudfront.net/-/media/369193F87C264532A05E5B85AD10CE6D.ashx?rev=B23373481536A757BE0F2FE3A8DFC732
https://d2leuf3vilid4d.cloudfront.net/-/media/369193F87C264532A05E5B85AD10CE6D.ashx?rev=B23373481536A757BE0F2FE3A8DFC732
https://h1bskillstraining.workforcegps.org/resources/2024/08/02/14/49/DSI-Workforce-Integrated-Performance-System-40-WIPS-41-Access-Form

PREVIOUS QUARTER HIGHLIGHTS>>>

What You May Have Missed...

)
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In this section, we look back at activities and resources provided by the Department of Labor Program Office
during the previous quarter. If you missed these resources, visit the DOL Nursing Expansion Community of

Practice to catch up.

OCTOBER 2024 DECEMBER 2024

e October 3 — Project Manager’s Checklist
released

e October 8 — Q4 Newsletter released

e October 25 — Ask the Experts: The ABCs of
Grants Management released

e October 29 - Peer-to-peer on Managing
Partnerships held

e October 31 — Performance Reporting Office
Hours held

e November 7 — Performance Reporting Office
Hours held

e November 14 — Performance Reporting Office
Hours held

e November 15 — Quarterly reports due

UPDATES>>>
NATIONAL EVALUATORS TO CONTINUE OUTREACH

The evaluators for the Sectoral Strategies and Employer
Engagement Portfolio (SSEEP) Evaluation, the national
evaluation in which Nursing Expansion grantees are
participating, have completed their initial round of
clarification calls with all grantees.

In January, they will be reaching out to some grantees
to set up a second call for follow-up questions. The
purpose of the call is to get more information about
what is happening in the grant, particularly around
enrollment. This information will help inform the next
steps in the evaluation.

The Department of Labor (DOL) appreciates your
continued participation in these activities. Your
participation is critical to telling the story of your
successes in training a new generation of nurses and
nurse educators to help address the nation’s healthcare
crisis.

Email NursingExpansion@dol.gov with any questions.

December 12 — Training and Employment Notice
(TEN) 13-24: Updated Promising Practices in
Achieving Nondiscrimination and Equal
Opportunity: A Section 188 Disability Reference
Guide released

December 13 — Peer-to-peer for Track 1 Cohort
on policy development held

December 16 — Priorities and Systems for Fiscal
Management and Working with Sub-awardees
event held

December 17 — Peer-to-peer on Participant

Supports held

WORKFORCE SYSTEMS RESULTS

Have you ever wondered what the
Department of Labor (DOL) does with the
information you submit in your reports?

The Workforce Systems Results (WSR) provides
a snapshot of the progress of all Employment
and Training Administration (ETA) programs
and is one way DOL highlights your programs.

This report is available to the public and serves
as a starting point for further inquiry and
analysis of program performance. The Nursing
Expansion program is one of the impressive
programs featured in the WSR and we
encourage you to check it out.


http://neg.workforcegps.org/
http://neg.workforcegps.org/
https://d2leuf3vilid4d.cloudfront.net/-/media/966402C1CBEA44D3959D3AA87419880F.ashx?rev=5441DDB1124F5FB6141406A16B403049
https://neg.workforcegps.org/Resources/2024/02/20/17/55/News-and-Announcements
https://d2leuf3vilid4d.cloudfront.net/-/media/Communities/neg/files/NE-Institute-2024/Session1,-d-,3_Ask-the-experts_Q,-a-,A_FINAL.ashx?rev=8aff3eebee0d48a4a17291ff090a6bea&hash=0FCE7AD04909712727C6E1C5B8290F23
https://d2leuf3vilid4d.cloudfront.net/-/media/Communities/neg/files/NE-Institute-2024/Session1,-d-,3_Ask-the-experts_Q,-a-,A_FINAL.ashx?rev=8aff3eebee0d48a4a17291ff090a6bea&hash=0FCE7AD04909712727C6E1C5B8290F23
https://neg.workforcegps.org/events/2024/10/31/15/19/Strategies-Tools-for-Managing-Partnerships
https://neg.workforcegps.org/events/2024/10/31/15/19/Strategies-Tools-for-Managing-Partnerships
https://www.dol.gov/agencies/eta/advisories/ten-13-24
https://www.dol.gov/agencies/eta/advisories/ten-13-24
https://www.dol.gov/agencies/eta/advisories/ten-13-24
https://www.dol.gov/agencies/eta/advisories/ten-13-24
https://www.dol.gov/agencies/eta/advisories/ten-13-24
https://www.dol.gov/agencies/eta/advisories/ten-13-24
https://www.workforcegps.org/events/2024/11/21/15/15/Priorities-and-Systems-for-Fiscal-Management-and-Working-with-Sub-awardees
https://www.workforcegps.org/events/2024/11/21/15/15/Priorities-and-Systems-for-Fiscal-Management-and-Working-with-Sub-awardees
https://neg.workforcegps.org/events/2025/01/14/21/09/P2P_Participant_Supports_12-2024
https://neg.workforcegps.org/events/2025/01/14/21/09/P2P_Participant_Supports_12-2024
https://d2leuf3vilid4d.cloudfront.net/-/media/A3A3DEA4BE084106AF82EA0848264B33.ashx?rev=D3C4A6C0D5479ABB59AD655E0DC4D303
https://d2leuf3vilid4d.cloudfront.net/-/media/A3A3DEA4BE084106AF82EA0848264B33.ashx?rev=D3C4A6C0D5479ABB59AD655E0DC4D303
mailto:NursingExpansion@dol.gov
https://www.dol.gov/agencies/eta/performance/results/wsr
https://www.dol.gov/agencies/eta/performance/results/wsr
https://indd.adobe.com/view/236aced6-6231-40a7-a35c-0b26df584c8a

IMPORTANT REPORTING REMINDERS

Remember to start early to ensure both your
Quarterly Performance Report (QPR) and Quarterly
Narrative Report (QNR) for the quarter ending
December 31, 2024 are completed and certified in
WIPS by Feburary 15, 2025. Data is reported
cumulatively, and your report will include data on all
participants served since the start of the grant (June
1, 2023).

Track 2 grantees must report on Outcome #7 (Total
Number of Experienced Nursing Professionals Placed
into a Preceptor Role) in their QNR in Section XI.C.

It’s not sufficient to write about where the
preceptorship program stands. You may include this
information, but you must also include cumulative
outcome data and label it with the outcome name.

The suggested format is to include the outcome name,
the cumulative-to-date number achieved, and your
grant total target.

Please see detailed instructions in the Performance
Reporting & Workforce Integrated Performance
System (WIPS) Guidance Handbook for Track 2 on
pages 60-61 (4.3b QNR Special Instructions for
Reporting Outcome #7).

NURSING EXPANSION OUTCOME MEASURES - AS OF SEPTEMBER 30, 2024

IMPORTANT RESOURCES>>>

Note: Clicking some links below will download the
resources automatically.

Nursing Expansion Policy FAQs
Performance Reporting Guidance and
Technical Assistance Resources

Project Manager’s Checklist
Performance Question/Resource Checklist
Performance Reporting and WIPS
Guidance Handbook (Track 1 version and
Track 2 version)

WIPS Tips

Invalid Column Error Instructions

H-1B 2021 PIRLv 1.1

The performance target thermometer displays the overall percentage of E .

targets achieved for participants served, participants enrolled in training,

and participants who completed training.

NURSING EXPANSION: PERCENT OF TARGETS
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RESOURCE PAGE>>>
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Figure 1 Nursing Expansion Quarter Ending 9/30/2024

PARTICIPANTS COMPLETED TRAINING

PROGRAM

technical assistance, and
performance reporting
resources.



https://d2leuf3vilid4d.cloudfront.net/-/media/EA2048003E4345AD9B649B69255C447D.ashx?rev=41FB0D5F6A7777E72D8E09A5A7F06B4A
https://d2leuf3vilid4d.cloudfront.net/-/media/EA2048003E4345AD9B649B69255C447D.ashx?rev=41FB0D5F6A7777E72D8E09A5A7F06B4A
https://d2leuf3vilid4d.cloudfront.net/-/media/EA2048003E4345AD9B649B69255C447D.ashx?rev=41FB0D5F6A7777E72D8E09A5A7F06B4A
https://d2leuf3vilid4d.cloudfront.net/-/media/19E08980AFAA4840BB7A993B85A4CB40.ashx?rev=9C87ECC40DC20AD7E1D566BE05CC1BCF
https://neg.workforcegps.org/Resources/2024/02/20/17/57/Performance-Reporting-Guidance-and-Technical-Assistance
https://neg.workforcegps.org/Resources/2024/02/20/17/57/Performance-Reporting-Guidance-and-Technical-Assistance
https://d2leuf3vilid4d.cloudfront.net/-/media/966402C1CBEA44D3959D3AA87419880F.ashx?rev=5441DDB1124F5FB6141406A16B403049
https://d2leuf3vilid4d.cloudfront.net/-/media/7A670C876F994592B13510E8014E3B5A.ashx?rev=8479D7D066315062C43BCA50E4973C91
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd2leuf3vilid4d.cloudfront.net%2F-%2Fmedia%2F7E3712C22E9A4420AA0DEA8A21D3253C.ashx%3Frev%3D3969C94BF8140E05C1CD0E3E15DAA7D5&data=05%7C02%7Ccherzog%40air.org%7C3382a181b3b345da3e2508dc4dbe2edc%7C9ea45dbc7b724abfa77cc770a0a8b962%7C0%7C0%7C638470726430701684%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=sPv09XTxEw9%2BpBqVeiKSmKMvY9mHe3WR1Z9rUaYGFXI%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd2leuf3vilid4d.cloudfront.net%2F-%2Fmedia%2FEA2048003E4345AD9B649B69255C447D.ashx%3Frev%3D41FB0D5F6A7777E72D8E09A5A7F06B4A&data=05%7C02%7Ccherzog%40air.org%7C3382a181b3b345da3e2508dc4dbe2edc%7C9ea45dbc7b724abfa77cc770a0a8b962%7C0%7C0%7C638470726430709390%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aX0QdbOeyH6OmcEATZevkJMAx59jUIbQhAILVmxqxiE%3D&reserved=0
https://d2leuf3vilid4d.cloudfront.net/-/media/9AF85BD60ADE4238A7ACEFF42BA34A10.ashx?rev=704DAD0A826A66B7B2C6CDD59DAC4BC0
https://d2leuf3vilid4d.cloudfront.net/-/media/FDDA2E1EB36F4B0199B309047E72F72D.ashx?rev=28E185A473B20FC6F9BABD04751ABDCB
https://d2leuf3vilid4d.cloudfront.net/-/media/FF5116E604ED49CDB2D1CA327E28473A.ashx?rev=4194223A63258F06A10E95494C1D8B01
http://neg.workforcegps.org/
http://neg.workforcegps.org/
http://neg.workforcegps.org/
https://neg.workforcegps.org/Resources/2024/02/20/17/56/Grant-Management-and-Policy-Resources
https://neg.workforcegps.org/Resources/2024/02/20/17/56/Grant-Management-and-Policy-Resources
https://neg.workforcegps.org/Resources/2024/02/20/17/57/Programmatic-Technical-Assistance-Resources
https://neg.workforcegps.org/Resources/2024/02/20/17/57/Performance-Reporting-Guidance-and-Technical-Assistance
https://neg.workforcegps.org/Resources/2024/02/20/17/57/Performance-Reporting-Guidance-and-Technical-Assistance

ASK DOL>>>

Q: Can you clarify the difference between an incumbent worker and underemployed worker and how we
classify program participants into these groups?

A: Both incumbent and underemployed workers are subsets of the EMPLOYED status entered in PIRL 400 and

are options for a participant’s employment status at program entry. For the purposes of program reporting, you
cannot categorize an employed participant as both underemployed and an incumbent worker. To determine
which category an employed participant falls, you should use the definitions in the Funding Opportunity
Announcement (FOA):

Underemployed worker refers to individuals who are not currently connected to a full-time job
commensurate with the individual’s level of education, skills, or wage and/or salary earned previously, or
who have obtained only episodic, short-term, or part-time employment. Examples of underemployed
participants include nurses working part-time who want a full-time position; adjunct faculty who are
qualified for and want a tenure-track faculty position; a waiter who was trained as an accountant.

Incumbent worker refers to individuals already employed who need training to upgrade their skills to
secure full-time employment, advance in their careers, or retain their current positions. Examples of
incumbent workers include an employed LPN who wants to advance to an RN position, an RN who wants to
transition to nurse education, an office assistant who wants to train as a RN. Remember, for the NE grant,
an incumbent worker does not need to be employed by an employer partner and does not need to
currently work in the healthcare field.

Please note that although a participant’s employment status might change while they are a participant in
the grant, you should not revise the employment status at entry since it is a documented snapshot of the
status at program entry.

Please review the NE Policy FAQs document and NE Performance Reporting Orientation 201 for more
information about these two categories and where the information is captured in the PIRL.

Centers for Medicare & Medicaid Services (CMS) Funding Opportunity

CMS recently launched a nursing home staffing campaign, including a website
dedicated to CNA recruitment and nursing career pathways. Part of the campaign
includes offering financial incentives to recruit RNs to work in nursing homes. View
the notice of funding opportunity for more details about applying to be a Financial Incentive
Administrator (FIA) to administer the incentives to RNs, including verifying work status, distributing
funds, and working with nursing homes and state agencies to fill vacancies. RNs will be eligible for up
to $40,000 in tuition reimbursement and/or a $10,000 stipend for working for three years in a qualifying
nursing home or state inspection agency.

Questions about this campaign can be sent to NHSC@cms.hhs.gov.

Need Help? CONTACT EMAIL

DOL/grant policy Your FPO FPO

Grant modifications Your FPO FPO

Fiscal and budget Your FPO FPO

Performance policy NursingExpansion@dol.gov ~ (copy your FPO)

Reporting system NursingExpansion@dol.gov  (copy your FPO)

Implementation challenges  TA Coach (copy your FPO) Nursing Expansion Grant
DOL Evaluation NursingExpansion@dol.gov  (copy your FPO) U.S. Department of Labor
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https://d2leuf3vilid4d.cloudfront.net/-/media/19E08980AFAA4840BB7A993B85A4CB40.ashx?rev=9C87ECC40DC20AD7E1D566BE05CC1BCF
https://www.workforcegps.org/events/2024/02/19/19/50/Department-of-Labor-Nursing-Expansion-Performance-Reporting-Orientation-201
https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/nursing-home-staffing-campaign
https://www.cms.gov/priorities/key-initiatives/nursing-home-careers
https://grants.gov/search-results-detail/357885
mailto:NHSC@cms.hhs.gov
mailto:NursingExpansion@dol.gov
mailto:NursingExpansion@dol.gov
mailto:NursingExpansion@dol.gov
mailto:NursingExpansion@dol.gov

