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And today, here we are, you know, a little over a year later and we're going to follow up and see where you are now a year later. So and then beyond that, we're going to touch on some more advanced tips and techniques that maybe will feel feel more real now that you're reporting data and.
And hopefully can help you sort of find some of these errors like like we do and use some of the techniques that we do. So that's really the purpose of today's call. Next slide. Thank you. I think you know both of us, but I'm Kristin Heffley, your program lead in the in the.
Program office and I'm joined by Tessa today, who's your grants management performance lead and we're going to be sharing the presentation today. Next slide. All right. So here's kind of where I kind of gave you an overview of where we're going, but this is kind of little more diving a little bit.
Deeper at first. First, we're going to have the overview of where you all stand at the end of year 2. So we'll look at the data. Basically, Tessa's going to walk you through that. There's some really good, really good, really good stuff in there. So I'm excited for you all to see it.
Then we're going to talk about what some of the common reporting issues are that we see and sort of what are the reasons behind them and how to identify them. And then and then we're going to talk about how do you diagnose and correct them.
We'll give you sort of a framework for thinking about that. And then finally we'll walk through a practice scenario to see how you all feel about some of these techniques.
And with that, I'm going to kick it over to Tessa to get us started.
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Thank you so much, Kristen, and thank you again everyone for being here. We will have a couple points throughout the presentation where we pause for questions, but feel free to drop thoughts or questions into the chat as they come up as we work through.
So as Kristen said, we're going to start kind of similarly to what we did at the end of year one. We're going to look at the grants overall progress. So it was exciting last year to see what everyone had accomplished in the first year of the nursing expansion grant, but I.
I think this year is even more impressive. So it's definitely exciting to get to look at the impact that you all are having. So that's what we're where we're going to start. So kind of just a overview of the grant as a whole of the overall program demographics. So again this grant, this.
Kind of review we're looking at the as we wrap up year two of the grants period of performance. So that is the data as of June 30th, 2025. So that was the last data that you all submitted. So we the nursing expansion grant has served a total of 3357.
Participants. So round of applause. That's a lot of people. That's a lot of future nurses and nurse educators. I think as one might expect from this type of training program, we are seeing predominantly female participants. I think I was even surprised.
By how predominant that is. So it's about 88% of our participants right now are female. So you can see those demographic demographics here as well.
We do have some people that are falling into that youth group, which is anyone under 30, and we even have some participants that are in our 55 and older group. Looking at the race and ethnicity breakdown, we the most common is.
White, that's about 50% of the participants, followed by Hispanic or Latino and then black or African-American. You can also see the education that people are coming into the program with. So you know, most people have a high school diploma or some equivalency.
You have quite a few that have a bachelor's degree and you can see the breakdown there. We even have about 4% that have something higher than a bachelor's degree as well in the program. And then you can also see kind of the other demographics that we track. So about almost 30% do qualify as low.
Income. We have about 8% with limited English proficiency and then 4% individuals with a disability and just over 2% eligible veterans. I know there's a couple of your programs that are really targeting that population.
And then just under 2% are ex offenders or justice involved.
All right. So let's dive into our performance out. Oh, no, I'm sorry. First, let's look at employment status at program entry. I know we talk about this a lot, right? So every participant enters the program and ends up in one of three buckets, their employment status when they enter the program. So that's.
Unemployed, underemployed or incumbent worker. And so as you can see in this chart, that incumbent worker is the most common employment status at program entry. And so these are folks that are employed, but they're really looking to upskill and advance in their career pathway. And so I think that makes sense.
And then the second most common is underemployed and then unemployed.
All right. So diving in to progress towards outcomes. So this chart is nice because it lets us see where we are progress wise when looking at where we are towards the overall grant target as well as comparing year one and year 2.
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So this is each of our performance outcome measures and that orange line represents the overall grant target. So you can see for participants served, the grant as a whole is targeted to serve 7843 participants.
And we're currently about 43% of that total, which is about right where we are in our grant period of performance. And you can just, I think it's really impressive to see these huge jumps when you're looking at year one versus year two. So you know this time last year.
We didn't even have 1000 participants that had started training. Now we're over 3000 participants in training. So very exciting. So you can see here where we are with all of our performance targets and we're going to look at those a little bit.
Individually as well. So participants served, like I mentioned, we do frequently when looking at where we are towards performance targets, we like to look at where we are in the grant period of performance, right. So right now we're about 40% through the grant period of performance however.
One thing to keep in mind when looking at these first two performance measures, that's the number of participants served and the number of participants who started training is that we're really about 50% through the time period to work on those measures. And why do I say that? Why is that is because as I'm sure you'll remember.
Grantees can for the nursing expansion grant. You can start new participants and start them in training through the end of the 4th year of the period of performance. And you know this nursing expansion grant was designed as a five-year grant to kind of really utilize that.
Last year to get that final group of participants over the finish line, get them completed in training and certified and you know, be able to report on some employment outcomes hopefully. So when you think about it that way for these first two, we're really 50% through that time period.
But we did just want to highlight these 15 grantees that are at their, they're already over 40%. So congratulations to you for your towards your target for participants served and we'll see that in this chart here. So in our bar chart here, each one of these bars represents a grant program. We just kind of.
Kept it anonymous. The green bars are our track one or nursing educator grant. So there are four of those, but you can see where everyone is and you can definitely see how many grantees are at 50% or very close to 50% of meeting this target and.
We even have some, you know, you can see we have one that's already exceeded their participant served target and quite a few that are getting very close to meeting this target.
And as you can see again, the kind of a breakdown of where we were last year versus this year.
So moving on to participants who have started training the second performance measure, you can see these grantees again are at that 40% or higher mark. So round of applause to you all.
And again, a chart to represent each of those grantees. Again, you can see at the end of year one, we only had 17 grantees that even had participants that in training and now we have 24 grantees.
And the average is about 48%. So again, we're kind of right, that's right, the sweet spot where we want to be based on where we are with the period of performance. And then the other thing that we look at a lot is this kind of loss point or.
Lost point perspective, which is where we're looking at, OK, of how many participants that you've served, how many have started training. And right now we're at 97% of participants served have started training, which is really great because this is a training grant. That's where we really want everyone to end up is in a training program. So we.
Like to see that the data is reflecting that.
All right. So moving on to completed training, as we know this number is a little bit, you know, is not quite at the 40% mark, but that makes sense with where you know the length of the training program. This is all very dependent on of course, but still some great gains over this last year. We're at about 15%.
Of our total overall grant target, we have over 1000 participants that have completed training. So again, very exciting, especially when looking at where we were last year with only 223.
So congratulations, lots of completers. They're starting to come in strong.
Moving on to the next performance measure where we're looking at those who completed training and obtained A credential. Again, a lot of growth from last year. We now have 918 participants reported as completing their training and obtaining their credential.
We're about 15% to target on this one. Again, looking at that's last point, it's very impressive number. We're looking at of all the participants who completed their training program, how many obtained A credential and that's at 91% right now, which is really great.
I know a lot of you or a few of you, you know, it can be a challenge getting people to stay on track to get in, to get seated for that licensing exam scheduled and then get that passed. So very impressive.
And then the final outcome measure we'll look at here is the employment outcomes. So these are participants that entered employment or advanced to a new position after completing their training. So again, this one is a little bit more at the farther end of that participant life cycle, so.
So we are definitely seeing some big growth. This time last year we only had 78 outcome employment outcomes and now we have 523 and we have 18 grantees that are reporting employment outcomes. So that's excellent compared to five of last year.
Again, this is another one where we look at, OK, of of all those participants who completed training, we're at about 52% that now have an employment outcome that have entered or advanced in employment. And so of course this has to do with timing, a lot to do with timing, but it also might be, I know some of you are facing challenges with collecting.
That follow up data staying with those participants to get that employment outcome.
All right. So I'm just going to pause there because I I know that was a quick overview and a quick recap of where we are as a grant as a whole. But I just want to give everyone a round of applause for how much progress you've made over this past year and the impact that you all are making.
For the Um.
You know, it's it's nice to see the data and it's nice to see the data jumps, but especially to appreciate that that's, you know, an individual person that has completed training and advanced in employment is very impressive and especially, you know, not only for their career pathway, but also of course in a field where we really need.
Highly trained and qualified people. So congratulations and thank you for going on this journey with us and training these nurses and nurse educators.
So as we kind of pivot from looking at where we've come over the last year and the data, we're going to start thinking about like Kristen said, identifying data issues and resolving data issues. So Chris is going to just as a kind of a pulse check, Chris is going to launch a poll for us.
To talk about how confident are you in your?
How confident are you that your data on your most recent QPR is accurate? Um.
So hopefully you're seeing the poll. I don't know if if you all are seeing the poll on my screen or if you're seeing the Um.
Slides 'cause I'm seeing the poll now instead of my slide deck.
So are you very confident? Do you feel confident? You know, are you mostly confident, but there's still a couple areas of concern? Or do you feel that some of it's accurate, but there are a lot of gaps? Not confident at all? Or are you really unsure? You're not even sure if you should be confident or not?
So I'll give it a minute here.
Are you seeing Kristen or Chris, can you let me know if you're seeing this poll on what I'm sharing or if you're seeing the slide deck?
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I'm just seeing the Ole right now.
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Yeah, that's weird.
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I'm seeing the slide slide deck.
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Oh, you're seeing the slide deck?
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Yeah, personally.
[image: ]
St. john, Tessa E - ETA CTR   15:38
So weird, I don't know.
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Once I once I voted, I was able to see the results.
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Yeah, I'm looking at the results right now.
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OK.
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In a separate window.
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Are you seeing them in the chat?
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Let me just go back to my sharing my slide deck.
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Yes, I see it, Chris. Thank you.
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OK. All right. And Chris, it looks like has shared the results in the chat.
Go back to my slide sharing my slide deck. I think the poll removed it.
All right, let me get back to where we were.
All right. Thank you. I'm sharing this slide deck in a different way, so I have to get used to it. OK. So hopefully you're seeing my slide deck again. Looking at these poll results, it looks like almost 60% of you are feeling very confident. So that is excellent. And 37% are mostly confident with maybe a couple.
Concerns. So really, really happy with those results. We like to see most of you falling into that category. Just a couple, just 2% feeling, you know, accurate, but definitely aware of some gaps and just one.
Respondent who just is not sure. So that's fine too. So we're going to kind of dive into talking about the about that, but thanks for participating. Thank you, Chris.
All right, so let's talk about common reporting issues and some steps to resolve them. So feel free just kind of as a a discussion too. You can feel free to respond in the chat or come off mute, raise your hand, just thinking about what issues you've encountered in your data or your reporting.
So far, and how did you know it was an issue? Cause that's one of the things we're going to kind of start with is how do you know there's an issue? So if you have any thing you want to share about your process of how how you've discovered an issue, we'd love to hear from you now.
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It's not really an issue until it is an issue, which sounds funny, but all of our stuff is manual. And so since we're not really using any database to collect information, it literally is my co-worker, Katie and I. We work for the Montana State University Billings.
Grant, it is. She and I are going through the Pearl line by line, participant, participant row by row to make sure that the DAGIT data is accurate for the best that we can from their enrollment data and data that we collect as we move the participants through the program. And so I guess our biggest issue is just human error because it's all manual and so like even this.
Morning as we were moving through the Pearl for next quarter and putting in the participants who've started or will start their training next semester. It's just making sure that it's as accurate as we can make it as two human beings trying to make sure information is accurate. So I think that's the biggest thing for us is always sort of double checking each other and then.
Double and triple checking. And then really when I put the Pearl into the two whips is really when I know, oh, I really messed up there. OK, there's a bunch of errors and have to figure it out. So I've really gotten good at understanding, well, not understanding always where the errors come from, but at least reading the spreadsheet of information that comes back from a a whips.
Error report and you know sometimes it takes me 5 to 10 times to get all of that information correct in the way it needs to be. So I would say that's our biggest thing is just making sure that humans who are doing the data reporting are are doing it in a way that's cross checking, double checking and understanding that it's the best we can do without.
We're not using AI, we're not using a database. It's just two people, so.
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Yeah. Thank you so much for sharing that. And on one hand, obviously that manual piece can be hard and time consuming, but also you're very familiar with your data, that's which is 1 positive point.
And we're definitely going to talk about that kind of role that whips plays in helping you identify those issues as well too. Lana, did you want to share?
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Yes, I wanted to share mine is exactly the opposite for Molly. So you told us that we were wrong. So one way to figure it out is when the Department of Labor tells us there's there's an issue with your reporting somewhere. So there's another way of finding out is you know.
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Yeah.
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What is you guys telling us? And we do use a platform, so we do use AGS Prime. So we did in order to now get ahead of it right every time when we create a Pearl in our database, we have created a.
Separate spreadsheet that kind of compares the values. So we have a kind of a checks and balances now that we'll be trying to catch if sometimes just something does not fall through the cracks. We're not really sure how because we see it on our side, but it does not compute into the numbers, right? So.
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Mhm.
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We now have a checks and balances that we can go in there, compare the two and check whether because like some of the students are already graduated, they're always going to be on there. Their data should not change ever because they're already done, they're already graduated, they already have an employment. So we did created just the.
Kind of a additional, maybe a step for us to to check whether it's accurate right now.
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Yeah. Thank you so much for sharing that. That's both. These are both great examples exactly kind of of where we're going in this presentation and the things we're going to talk about. So just kind of how you can discover these errors. So thanks for sharing and it was nice that you had such kind of different examples as well.
All right, So what are the most common reporting issues that we are seeing? This is just kind of a a quick list. Data is inconsistent across various reports. That's a very common one that you might have heard from us. There might be numbers listed in your narrative report that are different than what we're seeing on your QPR.
The QPR counts don't match internal organization records, so just like Lana was saying, they might be seeing numbers in their database that they're using, but the QPR or maybe the feedback you're getting from DOL are showing different numbers.
The data file contains inaccurate information or a whips error prevents you from reporting something you believe you should be able to report. This is one we hear a lot about where people are saying I'm trying to report a employment outcome for this participant and whips isn't letting me. So that can be a common error or incomplete data.
Due to data collection or tracking issues, maybe you're just you're still fine tuning how you're going to follow up with those grantees to get those final pieces of data.
So how do knowledge, how do these data issues come to light? How do we learn about them and how can we be more proactive to discover these issues? So we kind of think about this in maybe 3 paths, this passive awareness. And so this is kind of what we were just talking about. This is where you might be learning about a data issue or a reporting error from some.
Or someone else. So this might be very commonly, like Molly was saying, when they are getting whips errors report, when they're uploading that data into whips, that's, you know, that's information that you can take in that there might be an issue. And then of course when you're getting feedback like Lana said from DOL, if you get some information.
And we're kind of highlighting something that we think might be a data issue. Then there's active awareness, where maybe you're aware of an issue, you're aware that there's incorrect or incomplete data, but maybe you're just not sure how to fix it, so you're submitting that data.
And then finally, there's this proactive awareness. And this is really where, you know, we hope we want everyone to end up. And that's where you're actively cross-checking the QPR with your internal records and then identifying when anything's amiss. The more familiar you become with the system, with your data, the easier.
It is going to be for you to notice those miss a mismatch first, right? And this is so important because you all are the experts in your data, right? So whips errors can provide you some clues, some information, even the information that we're giving you, the feedback that DOL might be giving you about potential issues. These are.
Really, you know, just clues that as the program expert, as the expert with your own data, you have to kind of determine if the issue, if there really is an issue or how it might be occurring. And then of course there are going to be issues that only someone with that insider knowledge that you have can identify.
All right, So what kind of steps can you take to resolve a a issue, right? So these are kind of you're you're reviewing your data and you're identifying the issue. Of course you have to know there's an issue before you can do anything. You're diagnosing the cause of the issue, correcting the issue, and then hopefully putting some sort of prevention measure in place to address the cause.
So just like Lana was saying, they maybe identified there was a a mismatch and now they've created this kind of checks and balances, this extra step where they can kind of double check that their their data from their internal database is reflecting what they expect it to reflect in the QPR.
So this is really where you can.
You know, kind of be proactive at each step to ensure that you're reporting accurate information.
All right. I'm going to take one quick breather there to see if there's any questions so far, and then we'll get into a little bit more about identifying reporting issues.
Take one sip of water in case anyone has a question and like I said, feel free to come off mute, raise your hand, drop it in the chat.
All right.
We will go into a little bit more about identifying reporting issues. So this is our an example of a crosswalk, a performance outcome crosswalk that we've developed and I'm sure you all have seen it many times. We love to to pull it out. One thing that we really like to emphasize in our training.
Is to focus your energy on identifying those data issues that are related to the performance outcome measures that you provided targets for, right? And that's why we provide these tools and we in a variety of formats, whether it's like this nice crosswalk table here or we have.
Parts that show similar information and the point of these tools is to help you really link these grant specific performance measures to the QPR and then ultimately to Pearl data elements. And so that's going to help you be able to not only identify data issues, but then diagnose the cause of them.
So when you're wanting to be proactive at the end of the quarter, you're you're proactive data detective, you're want to compare, you know your internal just like Lana is saying your internal database, let's say says I have 100 participants who completed training and received a credential. So that.
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Oh.
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Kind of 4th performance outcome measure on this.
On this table, I know when I upload my data file into WIPS, it generates my QPR. I can see this crosswalk tells me I need to look at the number that's an F2. That's the number that should also be 100, right? If my internal database says this number should be 100, then I want F2 to be 100. If it's not, then I need to do a little bit.
We're digging to figure out what's going on and that's where this third column can help you because you want to make sure you're looking at all, looking at your data file, looking at all these data elements, these Pearl data elements that are aggregated to to total that number in F2 and so that can help you really.
Diagnose where there might be a breakdown or a data issue. So like I said, I'm you probably have all seen some version of this crosswalk. It is in our performance reporting handbook. We also have some beautiful one page versions of it that are linked on this PowerPoint, so you'll have that afterwards that you can reference them and there are specific ones for.
Track one and track 2 because there are some differences O just a way to help you kind of diagnose the issues.
So becoming a data detective, you know, we like to say that reviewing data and analyzing your data is a little bit of an art and a little bit of a science, right? Although there's no definite scientific method for performing the analysis or a series of steps that will work every time. We can't just give you a checklist and say if you.
Do this every time you'll figure out the issue, but there is this. There are general steps that can help and just ways to help you become more comfortable identifying data issues. So building that foundational knowledge is going to help you become the best detective, right? So understanding how data ends.
Up on the QPR and using those tools like that crosswalk to really link the data to your QPR to your performance targets, right? So it's like Molly was saying, she sometimes has to review those whips reports a few times and you know.
These tools and using those reports, sometimes it takes a little time to kind of break down exactly what it's telling you and what the information is telling you and how you can fix it. Staying familiar with where your grant stands with performance targets, right? Just being familiar with your data and where you are towards your performance targets.
Gonna make it easier to kind of notice any outliers and being curious when reviewing the data over time. We're gonna look at that. Sometimes that can be really helpful just to see how the data changes over time can help you really see where there might be something going on.
So this knowledge base is built by reviewing multiple sources, by comparing when sources agree and disagree, and tracking your changes and documenting outcomes. Maybe you implemented a plan to make sure your data is more accurate or to increase numbers. Are you tracking that over time to make?
Make sure that those changes happen the way you expected them to. So it can really be a process of a pattern recognition, right? That's what we're talking about. And so the more familiar you are with these things, the easier it is to notice those patterns and notice maybe when something is out of a pattern.
All right, so here are some steps that everyone can take to proactively identify data issues. Review your QPR for outliers, right? Is is there anything a number that's much higher or much lower than you really expected?
Compare previous QPRS. Note trends. Is there a number that hasn't changed? You know, that's a big one. Something's not changing. Is that what you expect to see? Is that on trend? Were you seeing kind of a 5% increase every quarter and now it's just plateaued? You might need to.
Explore that to see if it's an error or if it makes sense. And then, you know, review your QPR as a whole kind of to become more familiar with it and your internal data. So the more familiar you are with both of those things, right, the easier it's going to be to spot those outliers.
All right. So identifying potential issues when looking at your quarterly reports, this is what we kind of look at. We're either looking at your quarterly reports as a whole for support or is there support or is there a conflict, right. And that's something that you can think about as you're preparing them and as you're reviewing them. So it it.
For example, if your Q&R is describing challenges.
That align with what we're seeing on your QPR. So let's say your QPR shows a steady increase in participants completing training, but there's hardly any change for participants that complete training and obtain A credential, right? So we're noticing what? I wonder why that number's not going up. Why is there such a loss point between those?
Those who complete and those who actually get their credential. But when we review your narrative report, we see there's a description where you're saying, hey, we've noticed a lot of people complete training, but they're not confident to immediately sit for their licensing exam, so they're taking time to complete a prep course.
Or work with our tutor. So then that makes sense. We understand why that number might be delayed. So we're looking for that support between those reports. And on the flip side, we might see a conflict, right? Sometimes the Q&R and the QPR don't match. We'll read in the narrative report that you had this great graduation ceremony and you.
We were so excited to see 50 participants graduate in May. However, we look at the QPR and we see the number only went up by 20, right, of people that completed the program. And so then we're wondering why there's a mismatch. So that's one way to kind of to think of.
You know, are these two reports supporting each other or is there a conflict?
All right, so here's some lists to consider as part or some questions. Sorry, a list of questions to consider as part of your analysis. It's not exhaustive, but you know, we have found that over time you might spot issues more automatically or intuitively. But these are some questions to be thinking about stuff that we've.
Talked about are the numbers consistent between the QPR and your narrative report? Does you know the program implementation that you're describing match what the QPR is showing? Are numbers trending in a direction that doesn't make sense, right? We know the QPR is cumulative, so anytime there's a.
The number that goes down, that can be a red flag. So make sure that your narrative report is adequately explaining any trends or outliers. So these are just some questions to think about as you go through.
OK. So I will try and go quickly. We're just going to talk about, you know, what it, how does DOL identify potential issues? As Lana said, sometimes you know there's an issue because you hear from us. So what are we doing on our end? What are we looking for? So kind of a process that we look at.
You know, we're looking at your data every quarter. Our biggest tool that we use is a is a dashboard, a performance outcome dashboard that tracks each of your grants and each of your outcomes. And it's based on what you submit. You know, it's based on the data that we're getting from your quarterly performance report and that allows.
Us to check your goals, your targets with your actual numbers and so you can see and this is just a blurred example, but we also frequently use color coding to kind of for each outcome to quickly be able to see who's like on track where we expect.
Them to be and who might need some extra help or who might we want to reach out to just to see where they are. So again, we're just kind of looking for those outliers. So we're always looking for anything for outcomes that are zero or very low, especially compared to where we are in the period of performance, an outcome that has not changed for several.
Or an outcome, like I said, that decreased or those loss points. That's another thing. Are we seeing that there's a bunch of participants who start training?
I'm sorry, we've seen a bunch of participants that have been served, but much fewer that have started training. That can be something we're looking at as well.
So we also frequently use this ranking system. This is just an example. It's not necessarily what we're using right now, but this helps us identify where there might be some need for some help as well. So you can kind of see this is just an example where we might.
Use some ranking to see where grantees are and and this of course is going to change over the grant period of performance as well. So like right now we're really focused on where everybody is with meeting those targets for participants served and participants started training, right. But as we progress those other.
Targets are going to become weighted a little heavier. You know, are people completing training? Are they advancing in employment? So this is just kind of an example where we can keep track over multiple quarters and see our people, our our grantees progressing.
OK, so I'll just quickly so look at this chart cause this can also be helpful because not one chart or dashboard can tell the whole story of the program, right? But these longitudinal charts can be useful just to see general progress, right? So this is just an example and.
And you know, this is kind of an example of what we would like to see for a grant program, right. It's just kind of steady incremental progress towards each performance target. And so now you do, you are receiving a longitudinal chart like this with your scorecard. So it's also a way that you can.
And kind of see if there's any anomalies. This is also just a good reminder for you and for us that different tools can help you identify different data issues. So for some of us, it might be really easy to notice an anomaly looking at a dashboard chart.
Or a table, but some of us this kind of visual representation can be very helpful. So these are just a couple quick examples. It's a little hard to see, but the second to bottom kind of peachy colored.
Line, let's say this line is for your participants who have entered employment. You can see here it was 787878 for three quarters in a row. So that's something that we might reach out to you and say, hey, we noticed this number hasn't changed for three quarters. And when we reach out, it's mostly just to say we just want to make sure you're seeing.
This this as well, you know, so that you as the program expert as the person with insider knowledge can tell us if this is a issue or not. Is this a data error or is this what you expect to see? For example, we have what you know, let's say this was the line that was showing those that have completed training.
I know there's some programs that only have a the cohort only graduates once a year or at certain points during the year. So it makes sense that this data point is not going to change for a couple quarters. So that's obviously information that's helpful to include in your narrative report because then we know, oh, that's why that number hasn't changed.
So you know, these things happen and it could be really what's going on with your program or it could be indicating some sort of data error. Here's another example. Like I said, very big red flag. This one probably definitely is a data error. You can see again that Peach line we're seeing that kind of steady increase it went from.
63 to 76 to 95 and now we've dropped from 167 to 0. So like we said, your QPR data is cumulative. It really should never go down. Sometimes you might discover that you've made a mistake in previous reports and you've had to adjust numbers. That's really the only time where.
We might see it a legitimate decrease. And again, that's something that you want to make sure you're calling out in your narrative report because then when we see it, we'll go, oh, that's why this number is going down. Obviously for something to go from 167 to 0, it's probably.
Definitely a data error. So, so this is just a way, just some examples of what we might see and and think that there might be an issue. And so that, like I said, leads to the final example of one of the biggest tools we use and that is of course your narrative report.
So if like I said, if we see there's an issue in the QPR data or something that we just have questions about, the 1st place we're going to look is we're going to go to your narrative report and see is this being explained if we see a very dramatic increase or decrease or something we're expecting to see.
See your narrative report explain why that might have occurred. So you know, when we don't see an explanation, that's where we might reach out just to make sure we understand is this a programmatic issue? Is this a normal programmatic occurrence or might there be some sort of reporting issue? So.
You know, with that in mind, we just always encourage you to use that narrative report to interpret what's going on in your QPR.
All right. So thank you so much. I hope that's been helpful just to get a little window into what we do on our end to identify issues and so that you can maybe use some of those tools as well to troubleshoot data issues. I will pause for a moment here in case there are any new questions otherwise.
And then we'll move on to Kristen.
All right. Thank you, Kristin. I will go ahead and turn it over to you.
[image: ]
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All right. Thank you, Tessa. So we had a lot of conversation about knowing whether or not you have a have a an issue in your data or how to know whether you have an issue in your data. And I want to reiterate something that Tessa said and that about.
You know you can get a QPR error and then use that to correct your data and you might get quarterly feedback from us, but those can only be clues, right? So it's really important for you to be to to embody, you know and embrace that expert the expertise that.
of knowing your data really well because there may be an issue in your data that neither WIPs nor we can identify just because we're not going to know when people have completed, but you you needed to have reported them as completed. So if the number didn't change for several quarters, we would probably reach out.
But we wouldn't notice it for several quarters. We wouldn't really, we might watch it, but we wouldn't identify it as a clue unless it went on for a while. So you have to be the proactive one who's looking at the data and saying I expected that tick number to go up. I wonder why it didn't go up because we can't, we don't, we don't know everything that's going on on the ground acre program.
So one of the things that we want to turn to now is how to conceptualize sort of like a framework for thinking about where to look and what to, you know, what to be thinking about as you're identifying, diagnosing and correcting data issues. And then we'll talk a little bit.
About prevention.
So let's move forward. Yes, thank you. So just to kind of slow down a little bit and a little bit and think about what happens when we report, because I'm going to spend a lot of time on this. I'm going to dig, dig deep into each of these stages. We've heard about it today from a couple of grantees about things that they do in their process.
But there may be other things involved, but you're going to have to do at least these these things and you're going to have to understand what to collect, right? So you know the data elements, you understand the definitions of the outcomes. Hopefully you get that down pretty early and you know you don't have to keep revisiting it, but also.
So if you do have to keep revisiting it, that's totally understandable because some of these outcomes do not become relevant for your program until much further down the road. And something makes sense theoretically when you saw it on paper or when we had an orientation about it two years ago, but it doesn't really.
Hit home to you what it means to see it or how it's all connected until you're looking at your own QPR and so you have to go back and sort of trace it, trace it back so.
Once you understand what to collect, then you will establish processes to collect, track and manage. The data is important to and then report it. So again, this is something that you would have already done because you're all reporting.
At this point, but there may be opportunities to refine those processes over time, depending on depending on what types of issues you identify. So then once you've got these sort of core pieces in place, the first stages, then you're collecting data.
You're tracking and following up with your participants, and you're preparing data files and submitting them on an ongoing basis. So these are things that you continue to do, and then you may revisit the earlier stages, making sure you understand and then looking at your processes.
Next slide please.
So we talked about the common causes of or sorry, common issues that that we see.
Really what the reason? The most basic reason why any of those issues is an issue is because data is not reported accurately on the data file, right? I'm just I'm stating the obvious that something in the in the data file is not accurate or not complete. Either it's wrong or it's not there so.
The issue though, with knowing that is that that by itself isn't always enough to know what how to fix the problem, because sometimes there can be a lot of different reasons why it's inaccurate. It could be that you know you're going back through and you realized you transcribed a file correctly. You're doing it manually and you you.
Put somebody's information on the wrong participant line or in the wrong column. So that's that's a data file error. But there could be other issues at other stages that eventually lead to the data being either incorrect or incomplete in the data file. So you always want to be asking yourself.
Why is the data incomplete? Why is it not accurate? If you get a WIPS error, why am I getting this error? And I you know, I mentioned that because sometimes grantees I've been in my experience, I've talked to grantees who's really focused on.
Fixing the whips error so they can submit the data file and we'll just pull data out and it's not necessarily that that the information was wrong. It might have been reported in the wrong place. So just pulling it out may fix the error, but then ultimately it may not be counting people correctly.
So in other words, you've got to find out why was I getting that error beyond just how do I fix the error in order to make sure that your data is correct.
OK. Next slide please. So this is sort of like a breakdown in a way, a visual breakdown of the stages I just went over, but in reverse. So you know, as we said, the direct cause of data issues is always.
Something in your data file is inaccurate or it's not there, and there's a logic rule that's looking for it. It should be there and it's not. But there could be many reasons. Like we were saying, the breakdown could occur at any of those stages, and so this graphic is kind of showing how those stages.
Feed into each other. So you may have. So if we start from the, you know, if we start from the bottom, there's stage one. You have to understand what you're trying to report to establish, you know, effective.
Data management procedures and processes. So if you've established good procedures, then you have to have good methods of utilizing them and good methods of implementing them. So you have your data collection process needs to be working the way that you're tracking participants needs.
To be effective and and your system or procedure you have for following up to get data after they've left the program needs to be needs to be working. And then you take all of the information that you've collected from all these processes and you have to have some way to convert that information from your records to the data.
Maybe it's manually, maybe you have, you know, maybe there's you're using a software that will convert it for you, but there's some sort of a convert, some sort of a way that you're gonna get your records to talk to WIPs by putting the data in the proper file format.
And then when you submit the the data, the data itself may have issues. So there could be one problem at any of these stages or there could be multiple problems and the further back you go in terms of you know we're talking about.
Go back through the data file, through your data collection processes, et cetera, all the way down to understanding. The further back you go, the more global the issue may be. So if you're not necessarily understanding how to report individuals in different employment statuses into the employment outcomes, that might affect how you're managing the data, the systems that you're establishing for.
Collect for for collecting it and tracking individuals and then how are they appear in your records. So it's it's really important to to go back and and identify even if you think I gotta say this for myself, we don't know what we don't know, right? So.
That's the one that's the hardest for me when I'm doing anything like that is to go back and say, wait, do I really understand what I need to be doing, what I really need to be collecting? Because if we think we know what it is, we, you know, we don't, we don't know what we're looking for. We don't know how to go back and do it. So, but it is, it's, it's really key because sometimes it could just be a little nuance.
That affects how some when you can put somebody's data in the in the data file that could and all of a sudden you know you your data can go from zero to you know 100 or whatever however many people you have in that particular data element. You just there's something about it that's not being understood about how to put it in the data file.
So next slide. Thank you. So let's look at each of the stages and what the cause is for these. These are we'll call them. This is the direct cause, right? So if your data file submission, sorry, if your data is incorrect, that's the direct cause if your data file submission.
Is off. So that's indirectly causing your data to be off, right? So it's a cause. And so, for example, the example I gave earlier, if you're doing a manual transmission of the data, perhaps you inadvertently transcribe code values incorrectly or put somebody.
These data in the wrong participant row or just, you know, just skipped a row, skipped a column. So those types of things can be easily. Well, I won't say easily because they're not always easily corrected, but.
They're they're the methods for finding them can sometimes be easier than trying to dig a little deeper into how this your processes are set up and whether those are effective or not. So next next slide please.
So then let's look at talk about participant follow-up. So this is mostly comes into play when you're talking about the employment outcomes, but it's very important. These consistently are the most challenging outcomes for grantees to achieve and not not necessarily because they're having.
Problems placing their participants in employment, but because they're having problems getting that data or getting participants to respond or or you know follow up or and so there's there's all kinds of methods and TA out there that can help you with that and we're you know we will be.
Helping you with that as well, the the deeper we get into the program, but this is a big one. So maybe you didn't think about the fact that you needed a process for that until after people started completing the program. And then we reached out and said, well, we noticed that you have several people completing, but none of them have entered employment or advanced to a new position.
Is that accurate? And then, you know, after we talk to you, you realize, oh, we're we're in the process of setting up a way to do that. We haven't really thought thought that through, so.
You could also have a process, but it's not necessarily working when we hear that a lot too that sometimes participants just again, they don't respond when you follow up and try to get information about whether they've entered a position of employment or advanced to a new position and so.
You may need to think about some more creative ways to to to get that information.
Next slide please.
All right. So then we have data tracking. So this is when you when you have something that a grantee is, sorry, a participant is involved in that might take several quarters and you have to keep updating information about it and eventually you're gonna have to report some. For example, if a participant's in training, you may be.
Information about the trainings they're taking. But at some point when they complete the program, you're gonna have to report you know that they completed it and those individual trainings were completed. So there's gotta be some sort of trigger or check or way for you to know to go back and.
Put in information for for grant for sorry for participants who have been doing these things throughout the quarter, but there may not, they may not necessarily be the whips is not going to trigger you for example if that's an error because again this is something whips is not going to know whether or not somebody's where somebody is in your program.
Whether they should be reported as having completed individual trainings or gotten their credentials and things like that. So that's a process that you have to develop internally with your team. So again, or maybe you have a process, but for some reason it's not working very well.
Next slide. All right, so data collection similar. So maybe you don't have a method of collecting all the information. So you know you walk through the data elements and ask at what point am I going to get this piece of information? There are a lot of.
Demographic data elements, for example, that could be collected at intake processing, or there may be other opportunities. But sometimes if you wait too long to try to collect that information, it could be very difficult to collect it later on. So it's important to think about.
At what point are you you collecting information and is that the best best place, the best point in time to do it? Next slide please.
And so this is again, we're still, we're working backwards. So you establish some processes. We're not necessarily talking about them being put into practice. We're talking about what happens to the data as it comes in. How do you get it to?
How do you get it to a place to where it's easily transferable to the format that's needed for whips? How's it going to be stored and referenced? And how are you going to, for example in your database, denote?
Distinguish participants from one another in a way that doesn't interfere eventually with the data file that you're going to have to submit, because you you can't have anything obviously other than the data element code values in your data file. So all of these little decisions you make about how you're going to store and manage your data can also have an impact.
On the processes that you develop to collect it and then get it back in that system and track it and so on. Next slide.
And then finally, we're back to knowledge of and understanding what's in the Pearl, what the data elements mean and what's on the QPR. And when I say that, I don't just necessarily mean what those 90 data elements are and what the outcomes say on the QPR, but really a deeper.
Understanding of how do those validation rules in the background that tell whips how to process the data, how do they all interact with one another so that data elements are then sorted into the outcomes in the way that they are so.
Making sure that you understand how those work together is can be crucial because sometimes what you think a datum element means or an outcome means at face value based on the way it it's based on the name doesn't encapsulate all the things that are happening in the background to ensure that.
The right, the right people are being counted in that outcome, so.
Next slide. Thank you so.
I want to reiterate again, you know, I'm going to you can repeat this phrase. Becoming a data detective really just means asking why at every stage, be curious, looking at your own data, becoming very familiar with it. And when you do learn about a reporting issue, when you do identify one and whether that's from us or whether it's.
From your own investigations, take a look at each of those stages separately and if you and you can start from the direct cause, the data is incorrect in your data file and work your way backwards. But make sure you don't stop there. Sometimes there could be more than one reason why so.
You want to examine your data file and make sure your code values match your records. Review your follow up tracking and data collection procedures to ensure that everything's being captured or tracked. Ensure that it's being.
Collected in the way that it's in the way that it's defined and then it's being put into your data management system in a way that will align with WIP. So the definitions of outcomes again are very key to understanding.
Whether or not you know these things are effective or whether or not your data management system aligns with WIP. So that's a that's a key piece of of of this.
Next Next slide please.
So if we can, if we sort of sort these these diagnoses into four categories in in terms of the reason you know why this data is not correct, there's could be a knowledge issue, could be a data management issue, it could be an issue with collecting, tracking or following up with participants.
Or it could be an issue with your data file and how you're trying to submit it into WIPs. And so those are all required different solutions and require you to look at different things and become familiar with different things. So there's a list here of sort of the very basic idea of where to turn to figure out how to.
Resolve these issues. If it's a knowledge issue, obviously you want to turn to the technical assistance and guidance information that DOL has distributed. If it's a data management issue or collection and tracking and follow-up issue, you want to be looking at your own records, storage systems.
Processes and procedures you have for managing the data or collecting and tracking and following up. If it's a data file issue, you that's really just doing sort of a deep dive. You know what Molly was talking about, just really digging into your data file and making sure those code values are what you expect them to be.
So the way to do that is you have to compare them against your records. All right, I'm going to stop and we're going to go into some scenarios and talk about what, you know, sort of what, what, how we would try to solve these issues. And there's not always a right or wrong end.
It's just sort of look, let's play with some ideas of where we would go with this. But before I do, I just want to stop and see if there are any questions.
OK. Well, thank you. We'll keep going then. So we're going to keep following this pattern of talking about the issues that you identify being connected to stages of the process of reporting, just to keep a framework that helps us understand.
And where we might go to look to fix the problem. And so we'll start with the first scenario as a knowledge issue, which means there's an issue not understanding how something is is is is going to be reported.
So let's say that you get an e-mail from DOL from us saying that we're we're wondering why you're not.
You're not report while your your employment outcomes, your interim employment outcome has not gone up in several quarters. We didn't see anything about that in your Q&R. We just want to point it out and see what you know give you the opportunity to.
Take a look at that. And so you look into it and you see that your code values for the employment outcome are not accurate or complete in the data file. So that's what caused us to notice it because they're not showing up.
So.
If it's a knowledge issue, it might be the data file. Sorry, the code values are not accurate or complete because you either just weren't tracking it or you didn't realize you needed to track it. So for example, if you were.
Tracking if it if this was the inner entered, sorry, entered employment outcome and it had been more than 3/4 since somebody completed. Maybe I've heard grantees suggest this that.
They did not realize that they could and should keep tracking it beyond the 3/4 that this is something that you would want to keep tracking until you have either until they've done it or until the grant ends basically so.
The way that you would resolve this reporting issue, how would you resolve it?
There's not just one right answer, there's a lot of different ways you could approach it.
If you if you just realize if we contacted you and because of that you just realized that you needed to be tracking something, what would you, how would you go about resolving the issue in that that we identified?
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I see we got a hand up. If you want to come off mute, Jalika, Pulika or Julika, sorry.
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Oh, yes. Thank you.
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Wocial, Julika   1:04:33
Yeah, so.
It's a eulica. I think that you could probably just add that that data point and collected retroactively and then just explain in your report that these data were collected late.
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Eulica.
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It.
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Yeah.
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Mm-hmm. Yeah. Thank you. That's exactly right. So just because it's been a long time and it didn't go up and we're pointing it out now, there's no reason you can't, in this example, go back and gather that information. You didn't realize that you needed to track it. You can go back and get it.
It's only to your advantage to do so, you know, because you're trying to meet these employment outcomes and you want to show, you want to, you want to show the progress of your participants. So either build in this tracking of this into the procedures you've already developed or develop a specific tracking procedure just for this.
And if you needed help with that, we have TA that can help you with that. But you would, you would, you would definitely need to go back and collect it though now that you know it, it would need to be collected.
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Thank you. And Vanessa in the chat also said set up a process for check-ins. So yeah, developing that process for the follow-up, right?
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Yes, that's a thank you for saying that because that's a very specific method. That's a very technique for trying to get the data that can help you be more effective. So not just setting up a process, but making sure that you're that it's ongoing and you're doing it on a regular basis and you there is some sort.
sort of systematic, systematic collection of that information or systematic tracking. So thank you.
OK, so let's go to this. Yes, now let's go to this issue. So.
Now let's say we contacted you again about the employment outcomes and the code values were still not complete, but you have a process in place, but they're not responding.
How, how would, how would you, how would you try to go about resolving that? Because you, you know it's not accurate. Maybe you weren't really aware of it until we pointed it out because you had to sort of connect with other people on your team to find out what I thought we had a process in place for that and then you realise well.
Maybe it's not working too well. How would you go about resolving this issue of of your of having of this tracking issue?
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So I know that somebody had mentioned one time LinkedIn stalking or Facebook stalking, but so one of the things that Katie and I try to in our files when we when we say that somebody has now is employed is we get the offer letter.
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Mhm.
Yep.
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The purchase.
So that we can say with confidence and if we were to be double checked with a core monitoring visit that when we say that they're employment, they are now employed. So in that instance, if we were going to use documentation, would we take a screenshot of the participants LinkedIn page or I mean how would you I can show you on reporting in a very casual way.
A way that I can, but what if I have to back that up with actual data that says that person has it, you know has employment. What would that or is that make sense when I'm asking that question? I want to make sure everything in my file is backed up with documentation that says that they are.
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Yeah.
Yeah.
[image: ]
Collins, Molly   1:08:07
Whether it's they're enrolled in school, whether it's they're in nursing school, all those things. So if I want to like stock them on LinkedIn, is that an actual way that I could prove it? I guess is the question without having a a letter.
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He.
Yeah, that is a very great question and it's actually, I think it's very creative method. There are grantees that are using social media, LinkedIn and other social media sites to learn these things and then either using certain pieces of that to document it.
In collaboration with their FPO who will your FPO can get tell you exactly based on what it is you're using, how you would document it or or they use it as like an in to follow up with that participant to then get the information. So but that's thank you. That's a very creative solution. I just want to reiterate that.
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I.
OK.
Gotcha.
Yeah.
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Anytime you're thinking about how do I document something, you you want to have that conversation with your FPO because there can be nuances to the way that you're doing it that your FPO would want to make sure if they came to to visit your site, they would want to see certain things and so.
Oh, you know, broadly speaking, the documentation should show, you know, show that it occurred. But some some documentation would be more. I don't want to say valid. Well, again, some of it is more valid than others, but some of it would be.
Considered stronger than others, so your FPO could help you based on the method you're using. Figure that out.
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Great. I think, well, I mean, we haven't resorted to the stocking yet, but definitely if we have to, I know that Katie and I will. And then we would use that as you're saying as a springboard to be like, hey, saw that you got a job, congratulations, can you send me an offer letter or an e-mail or you know, and so thankfully we've had really good luck with the established really.
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And.
Mhm.
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Relationships and people knowing that we're tracking them into employment. And I know that nine months is not what it is anymore, but we still tell them that. So they know that we're going to be contacting them for a long time because we want to know how they how they've done. And we want to, as Katie always says, complete their nursing education story by showing that they've gotten into employment. So.
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Me.
Mhm.
Yeah, that's great. You mentioned something else that I want to highlight, which is that you have these established procedures of following up with them and keeping contact with them. I guess I'm trying to remember the exact language that you used, but in other words.
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Yeah.
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Have a you you you start the process of tracking before they ever leave, basically. So you have.
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Yeah, they are used to the texts. They're used to the, you know, they're used to the Katie, you know, interrupting their life for a hot second to ask what's going on and then congratulations on. So we they have already established that rapport with her and with us to be able to hopefully respond.
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Mhm.
E.
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   1:11:10
Mm.
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Collins, Molly   1:11:10
Don't always have to implement the survey, so that's on a as needed basis. So we've been very lucky with that so far, so far.
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Well, that's good.
Yeah.
That's good. It sounds like you have an effective process for getting that information. And I think it's a very, I think it's very wise process to just start getting them used to early, you know, hearing from you and asking you questions and asking how they're doing because then you don't have to try to do it later after they're already gone.
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Yep.
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So thank you for for bringing bringing that up. OK, next slide and keep an eye on the time here. So we have a data collection issue here. Sorry, a data tracking issue here.
Uh.
So in this case, let's switch over to talking about credential attainment.
So when you investigate, you figure out it's because at the data tracking stage, you're not really checking in with them to see if there's anything to update or you forgot to. You have a process, but you forgot to to use it. Or maybe you have a new staff member that came on.
And they're not, they're not really, they're they're new to the process.
So I think just in the interest of time, I think that we could talk about I I'm gonna point back to Molly's example of saying establishing the processes early and get them getting them used to it is one way you could resolve the reporting issue.
So just to bring that back in to say that if if there's something to update, if you're keeping in regular contact with them, you're not only more likely to remember because it's already a regularly established part of your process, but they're.
Probably going to be more likely to respond. So are there any other? Would anybody else like to like to talk about how they would resolve this issue?
OK, so let's move on so.
Data collection. So this is similar but different because it usually doesn't need to be updated. Data collection information is stuff you typically will collect one time and early. Not always. Sometimes it will happen a little bit later, but most of it is the is stuff you.
Get, you know, pretty close, pretty close to the beginning because then you're gonna build on it with other data elements that have that start occurring or being relevant over time. So if you realize that you're or something about the way that you've.
We've been reporting employment status entry is inaccurate and you may notice that because the way people are showing up in your employment outcomes and so yeah, maybe you haven't really been keeping.
Asking good questions about whether or not and evaluating whether or not somebody is an incumbent worker or whether they meet the definition of under employed. So that information may not be showing up correctly in your data file. So in this case, for this example, let's say it wasn't asked, so there's.
You're just using a default. You're just using an incumbent worker as a default.
So when we say what are the possible reasons why a grantee didn't ask for this information, it could be not understanding the difference between underemployed and incumbent worker. It could be just a case of not having built it into the process.
So this could, in other words, it could bleed into being a data knowledge issue as well as just data collection.
Next slide.
All right, so I like this one. I think is is my favorite, but because we we hear this a lot too from from you all to say the example here is I as a grantee, I heard anecdotally that my participants have entered employment. We have some participants who've entered employment, but our QPR says 0. So in other words, you did.
Any sort of letter from us, but you're hearing from some of your other staff that that people have entered employment and you're trying to figure out, well, why doesn't that show up on the QPR? Well, it's obviously going to happen because.
The code values are not accurate to show them that way, so um.
If if and you dig further back and if it's if it's a data management issue then what that would mean is there was no process in place to ensure that the information that you are collecting at at the follow-up stage.
Is then documented in a way that is could be then converted into your data file. So somebody somebody who has the job perhaps of a of for tracking and follow up as part of their their job.
They have this in the records, but there's it's it hasn't been converted into your data storage system with code values and and things like that. So there's something not transferring there, so.
In this case, I think we could take a several. We could take several looks at this. We could, we could change the process so that the person who's doing the tracking could also convert it or you know.
Create some sort of system or procedure so that when information changes or is collected, somebody else is made aware of it so they can make the change. So, but in other words, there has to be some sort of communication. There has to be bridging the gap between the information and it being documented.
and getting to a place to where it can be used in a data file and submitted to DOL as part of your data management system.
And and um.
Yes, um.
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I think I skipped one. I don't know. We have one more scenario and then a couple more sites.
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Yes, the scenario I I meant I mentioned this earlier as an example is that I think this isn't a a key one because again if you're focused on trying to resolve the whiffs errors and not the purpose why the error.
Was there then sometimes you may be under reporting some something that you that you would you know you would like to represent or you would like to show as a positive representation of your program so.
If you got a whips error saying that your employment you had reported individuals as entering employment who could not be reported as entering employment, that there was a data.
There was a logic rule violation.
The most obvious way to get your file through the system and just get through the reporting quarter is to just pull that data out, right? That's causing the error. But then your data is not. Then your file is not going to match your records, right? Because if you're in your records, you've got some people that have achieved an employment outcome.
So what we've seen a lot of times is that grantees are trying to report the wrong employment outcome based on the employment status entry. So if if your participant was an incumbent worker, you can't report them with it. You can't report that they entered employment.
With a date, and it's just because that's how it's defined. It doesn't mean they didn't enter employment. Instead, the way that's captured is advancing to a new position. So in other words, you would you would instead of reporting it the dates that they entered employment, you would report that they advanced to a new position.
In a different data element. But if if all you do is pull out the data that's causing the errors, then you're still going to get an undercount on this employment outcome. So you would just want to make sure that you've not just resolved the error so that it will get your file through through whips, but that it's representing your.
data accurately. It's representing your participant outcomes accurately.
All right. So we're going to move just briefly to prevention. Prevention is probably the the, well, I don't know, maybe not. It can be the least exciting because the payoff doesn't come until later or sometimes you don't even you cause you're only preventing things, so you don't see anything exciting happen.
You just see that something didn't happen and we don't. We don't notice that a lot of times. So it can be an unsudden hero's task trying to prevent reporting errors, but it also could save you a lot of time if you think about how to install good prevention.
Methods 'cause then you don't have to always be trying to resolve something on the back end, so.
Here's just some some tips that you can use to think about as you're preventing the issues, because some of the things that you might do to fix an issue today could could be things that you you could do or should do permanently to make sure it doesn't happen again, but you just may have to do it at a at a grander level.
Grander level. You may have to institute it into a procedure or process, for example. So reporting issues can be multi causal. Ensure you've explored the root causes and corrected it, corrected them, and then monitor them.
To see if the changes you made are effective. So you fixed it this time. What about next quarter? Does it happen again? And so track and see what changes occur because of the changes you made. What changes in your QPR occur because of what you did.
So these are sort of like these next are just sort of like in the weeds, but map every data element, every single one to a stage of the participant's journey. When am I going to collect that? When am I going to get that? Who's going to do it? Because who has contact with people at that stage? Where's that data going to go?
And how is it going to get into a data file or a process of of a a get to a place to where the process can be used to get it into Wips and then if again monitor it over time if the first thing you try doesn't work then.
Pick something else and ask each other for help or ask us for help. Ask your coach for help. Ask your FPO for help. There's so much help available for you and you know that's what we're here for. There's also several resources available on the community that may help you depending on what the issue is and.
If not, then maybe you could suggest it as a topic and we could we could have have some peer sessions on it.
All right, so you can just in conclusion here.
If you have a knowledge deficit, it could be because there's you're reading the QPR incorrectly or just not reporting something. This is in this example reporting advancement to a new position. If the official data collection process is not in place, then that could that is a a reason why you may.
Your data may not be effective, your data collection methods may not be effective, or you may have a process, but no one's really using it that that that way, or using it the way you intended. Or maybe it's not effective.
And then you could have manual data entry error, so human error that Molly was referring to. And it could be just that there's it's not known if there's programmatic issues that exist. So in other words, maybe you go through all these stages and there's no data issues or you resolve the data issues.
And there's still there's still an issue at that point. It may not be data anymore. Maybe there's a problem, for example, of a participant achieving an outcome. So, but you want to make sure before you go that direction that it's not a data issue. Make sure you know your data well.
Enough and can investigate it well enough to know what's a programmatic issue and what's a data issue.
Alright.
Reiterate these tips real quick. Ensure the data file matches your own records. Ensure you and everyone who collects, manages or reports data truly understands the definitions and data elements, which is harder than it sounds because again, we don't know what we don't know. We or if we think everybody knows, we don't know what to.
What to say? And I have highlighted the next one. We highlighted the next one to focus on data elements that matter. And I don't want it to sound like there are some that don't matter, but in terms of taking a look at your time is limited and you're trying to show that you're achieving certain targets on your.
Using your QPR, some of the data elements don't matter in terms of showing that they matter in terms of giving us a picture of what's going on at your program. But if there's a problem with a data element that feeds into the aggregation for an outcome, that's.
That's that's going to lead to bigger, that's going to lead to a lot more problems. It's going to be a lot harder to to resolve those. So have processes in place to collect the right information and I would also probably add at at the right time at the opportune time and then ensure the process builds in.
Regular ongoing follow up and that you've assigned responsibility for those tasks to someone. Ensure the process and systems you have for generating data files will convert accurately that information from your records into the correct code values. Again, whether you're using software, whether you're using a Mac.
Macro that somebody developed for you or AI, or whether you're doing it manually, make sure that the conversion, make sure the conversion works, and then make sure you're going back and checking whether these are effective. And then don't be afraid to adjust or refine ones that look like they may not be working.
So that was a lot of information and we are up at the end of time. And so before we break, just want to make sure to see if there's any questions or comments.
We appreciate your time today.
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Yeah, thank you for hanging in there. I know we're right at time. Kimberly did put a question in the chat about employment, our favorite topic, employment outcomes for underemployed workers. Do they also have to be reported as advanced to a new position like incumbent workers, even if they get a new job? Wow.
enrolled in the program.
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That is a great question, Kimberly, because it's I don't want to overcomplicate it, but I will say the answer to to this is no. Right now they are reported as entering employment, so they will be reported in Pearl 2118 with a date of entered employment and that's where.
That's how they will show up on the QPR. However, that's going to be changing soon. This is just a preview, but we're switching over next year to the new Pearl and underemployed participants will be treated like incumbent workers at that point.
Just because it's more intuitive, because they're not, they're advancing if they're already employed. So all the employed participants will be in the same outcome. And so the changes that are made in the new Pearl will update some logic rules and names of some outcomes.
And we'll don't. I was just saying if that sounds overwhelming, don't worry, we'll give you a lot of TA about how to make sure that you're capturing it correctly. But so short answer, yes, now they are or no. Now they are reported with unemployed workers. They will soon be reported with incumbent workers.
It is advancing.
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OK, thanks. That's just a follow-up question to make this more complicated. So what happens in the event like we have a few people who have come in as underemployed where they were doing like a completely non-healthcare related position and they're still at the same company because we do have some big hospital systems.
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Yeah.
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But they've advanced to a new position, but they're still technically an underemployed worker. How should for right now, should we just still try to capture them? Because I do believe that we've had errors pop up indicating like that their start date.
Because it's the same company, they're not having like a brand new start date, so it's showing like the same employment. It's not capturing that new employment record in a new position.
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Oh, OK. So the first thing I want to make sure that just based on what you said, I just want to make sure this part is clear is that once you have it put in the employment status entry, it's not going to change forever because it's it's.
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Hello.
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It's at entry. So if they're underemployed when they become participants in your program, you just leave the data elements alone for those. And then if you're trying to report that they had some sort of change in their employment status, the way that's reflected is through those.
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OK.
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Employment outcome data elements which is either Pearl 2118 for date in employment or Pearl 2120 advanced to a new position. So right now as under employee participants you would report if if they get a new position you would report them in Pearl 2118.
They would have had to have completed the program for you to report them there because of the logic rules, but that's where they would go right now and then that will change in the new Pearl, but that right now that's where you would put them.
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OK.
Mhm.
OK.
OK. And so even if it's the same company or their technical employment start date happened earlier on and they're moving into a new position, we would use the start date of their new position under entered employment.
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Well, you, yes, you, you, you would. So the the date that they started are considered to have started this new position, whatever it may be. So yeah.
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OK.
OK.
OK. Thank you. That's helpful. And then just kind of a somewhat related question too. So in regards to kind of our upcoming quarterly report being due and then ongoing program activities, is there any technical assistance for if there is a government shutdown that happens tomorrow?
OK.
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That's a great question, unfortunately.
We don't have information to share about that just because we don't, we don't know what's going to happen and if if the government shuts down, we will be change, you know, changing.
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OK.
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It.
We may not be able to schedule office hours until it opens back up again. Well, we won't be able to schedule office hours until it opens back up again. But like that's we will. I mean, I don't want to say something that's not accurate, but I'm just saying.
We just work, do the best we can and work with what we're given, but we'll stay in contact with you if you know, if that, if it does happen to let you know that we're not gonna, you know, we'll not be here until it opens back up.
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OK.
OK.
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And yeah.
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Thank you.
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And we are over and I just want to thank everybody again for being on today and thank you for staying on. If if you if you did you certainly didn't have to but we appreciate your being here and and listening to these to the questions and and participating today in the in the event and.
And thank you for for bringing this up that today was the last day of the quarter. So your report will be due on November 15th.
And we'll stay tuned for what happens in the in in between.
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Thank you, everybody. Take care, and we will see you next time. Thanks for hanging out a little late.
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