Local Area Risk Assessment Protocol

[bookmark: _GoBack]Protocol:  Based on the risk level identified for each area the following levels of risk aversion will be in effect.  Because every area is monitored for uniform guidance on-site at least once annually the Risk Assessment will be used to determine any measures needed to be taken to mitigate such risk.  The high risk grantees are to be monitored earlier to provide the maximum amount of time to allow remediation and technical assistance as soon as possible.  In addition, the following control actions will be implemented based on Risk Category. 
High Risk:  31+ Points
· Mandatory quarterly conference calls with the Bureau discussing factors affecting Risk Level (Monitoring Findings and Frequency, Personnel Changes, Previous Audit Results, and Performance)
· Any control activities the Bureau implements to reduce or minimize risk such as required pre-approvals and authorizations, reconciliations, separation of duties, submission of source documents
· If deemed necessary, a second on-site monitoring review to be performed by Bureau staff
· Mandatory Technical assistance of program related matters as needed 
· Required evidence of single audit corrective action plan implementation to applicable findings
· If deemed necessary, additional provisions to terms of conditions under the grantee’s Notice of Obligation
Medium Risk:  11 – 30 Points
· Any control activities the Bureau implements to reduce or minimize risk such as required pre-approvals and authorizations, reconciliations, separation of duties, submission of source documents… 
· Technical assistance on program matters as needed
· Enhanced review of single audit corrective action plan implementation to applicable findings

Low Risk:  0 – 10 Points
· No additional actions required
 
