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Amy Beller:  Thank you for joining our webinar today. We'll be starting at the top of the hour.

Ryan Thompson:  Good afternoon everyone. It is right at the top of the hour, depending on where you're at across the country. Could be several different hours. So I want to first of all, welcome you. My name is Ryan Thompson. I'm a program analyst for the Office of Apprenticeship. And we'll be one of the presenters and moderators for the session today. Welcome to the webinar for "Leveraging Federal Infrastructure investments to Expand Registered Apprenticeship." 

In today's webinar, we'll be sharing information on President Biden's Investing in America agenda, including Bipartisan Infrastructure Law bill created helpful incentives to produce semiconductors; CHIPS and Science Act; and the Inflation Reduction Act. We will also discuss the role that state apprenticeship expansion grantees can play in helping states leverage their investments while expanding registered apprenticeship. So I want to kick it over. And I want to welcome a very good partner of ours in Miss Amy Beller. Amy, take it away.

Amy Beller:  Thank you so much, Ryan. I want to welcome everyone to the webinar today. We will be recording this session today. So and we'll be sharing that recording out through workforce GPS in the upcoming weeks. If you'd like to be recorded please turn on your video. If you would like to not be recorded through your video, please turn it off. However, we really, really, really appreciate everybody's assistance in entering questions in the chat throughout and turning on your camera if you're able if you have any problems during today's webinar please direct message in zoom or email. Kayla Uri [ph], she's going to be putting a message into the chat. And she'll be able to help you with anything that you need. We also would like for you to introduce yourself in the chat today. We'd like to have your name, which state you are from and let us know what you are hoping to get out of today's session. So I'm going to pause there to give you a little bit of time to introduce yourself so I can kind of see what everybody is wanting to get out of. Today's webinar. And seeing that -- thank you, Chris and Tim. Can't wait to see some more introductions in the chat. Love to hear what you are wanting to get out of today's session. So perfect on looking to find out how we can stretch training funds -- that some people from New Hampshire, from Kentucky.

Amy Beller:  Okay, continue introducing yourself in the chat as I introduce today's presenters. So as Ryan just announced himself, he is our moderator today from US Department of Labor. We have a great friend with Martha Ross from Brookings Metro here to present a little bit more information about those three different infrastructure investments. I'm Amy Beller, and I have a colleague of Kathryn Costelloes’ here from IAR. And we'll also be having some state speakers from Nevada and Illinois with us that will be introducing here shortly. So today's objectives for our presentation, we'd like to share information of the role of apprenticeship in the Federal Investment Act, the bipartizan infrastructure law, the CHIPS and Science Act, and the Inflation Reduction Act, we'd also like to discuss the roles that the state apprenticeship grantees can play with, with leveraging these investments to help expand and diversify registered apprenticeship. So how are we going to meet our objectives? We're going to give you an overview of the federal investment Acts and investment opportunities. We're going to give you two state perspectives from Nevada and Illinois and hear how they're really working at on these investments. And then we're going to give you an overview of the role that state apprenticeship teams and actions that grantees can take to really expand these opportunities and then give you some next steps. So before we start, we're going to start off with a poll.

Amy Beller:  And I wanted to ask you how familiar are you with the Investing in America agenda, which includes the three infrastructure acts of the bipartisan Infrastructure Law, the Inflation Reduction Act, and the CHIPS and Science Act. So we'd like to take a little time to see how familiar everyone is. I'd love to get an A on this test. So we would love to get as many responses as possible in our chat. So we're looking at that. We have some familiar some very familiar. We have about three-ish people now. We've had a few that have, have heard about the investments and are having discussions, which is great. We have a few that are -- have heard about them, but not engaged in any conversation heard, but do not understand. So we're kind of all over the map today of we're almost half of all four of the, the responses. So hopefully today's conversation will give you more information and give you some tips and tricks on how to engage your partners in the conversation. So thank you so much for being in that poll with us today. So without further ado, I'm going to turn the conversation over to our guest speaker, Martha Ross. She is the senior fellow with Brookings Metro to go through the comprehensive exam of all three of the infrastructure investments. So over to you, Martha.

Martha Ross:  Thank you. Can people hear me? Okay, great. Thanks. So I'm Martha Ross. I'm a senior fellow at Brookings Metro. Brookings overall is a think tank, and Brookings Metro is one of the five programs within it. Our vision is that every place can be just sustainable and prosperous, no matter its starting point. And that's a big vision. My piece of that puzzle relates to labor markets and workforce development. And over the past two years, I have been having a crash course in infrastructure and clean energy and CHIPS and science related issues, because that's where the federal momentum and federal money are, which feeds into today's webinar, Leveraging Federal Investments to Expand registered apprenticeships. So first, I'll give you a general overview, and then I'll talk a bit about each of the laws more specifically. So this slide shows the three laws. They were passed in 2021 and 2022. And they are hugely consequential. They're going to generate massive investments over the next decade that are going to have big labor market impacts. Some of you are already feeling that and experiencing it, I'm sure. The bipartisan infrastructure law is also called the Infrastructure Investment and Jobs Act. It totals $864 billion. It's authorized over five years from FY 2022 to 2026. The Inflation Reduction Act is $433 billion over about ten years. And most, not all, but most of the law and the investments are about clean energy and climate action.

And lastly, the CHIPS and Science Act, about 250 billion over ten years, focuses on supporting the semiconductor industry and research and development technology innovation more generally. So these three laws are pumping billions of dollars into the economy, supporting projects all over the country, installing EV charging stations, deploying broadband, maintaining clean water weatherizing and updating buildings, building facilities to manufacture batteries, electric cars, semiconductors improving stormwater management, all kinds of repairs and fixes on highways and interchanges and bridges, streetscapes, streetscapes and rail. And without sufficient workers, these projects are not going to work. They're going to have project overruns. They're going to have quality control problems and delays. So the laws have created a new funding and policy landscape that's shaping labor market demand at the national, state and regional levels. Okay. Next. So again, just to differentiate these laws a bit more, the bipartisan infrastructure law invests. It's the biggest of them and the broadest it's humongous. It creates over 400 programs. It invests in transportation broadband, energy, water, other aspects of the physical environment. It does have a strong overlay of climate action, but it's not entirely about climate action. It's less like one law and more like an amalgamation of a bunch of related laws that were put together. The Inflation Reduction Act is focused on reducing greenhouse gas emissions and supporting the switch to clean energy.

Martha Ross:  It's our largest federal investment to mitigate climate change. And lastly, CHIPS and science makes big investments to build up the US semiconductor industry. That's the most well known part of it, but it is called the CHIPS and Science Act. And the and science part reflects that. It's supporting a whole range of technologies in advanced manufacturing, R&D, innovation and a whole range of issues. Next. So. It's useful to think about how the federal money comes down, and it's the reason it's useful to think about it is because how it comes down shapes the purpose of the funding, who is eligible to use it, and how it can be used. So formula funding programs a lot of this you will already know, but I'm going to just set the table. So we all have the same knowledge formula programs, direct funds to designated state agencies based on specific formula like the unemployment rate number of highway miles, poverty rate, etc. And they go to specific state agencies like transportation and energy, particularly in this law. And this means that these state agencies are critical levers for workforce development, although they are going to have differing levels of familiarity and interest in the topic. The majority of the infrastructure laws do come via formula grants. So this is an especially important vehicle when you're thinking about infrastructure.

Martha Ross:  Competitive grant opportunities are issued directly by the federal government for which a range of entities can apply. So all three laws include competitive grant opportunities. There's a lot of them. And they range in size from relatively small and tailored to sprawling and humongous. Some of the smaller ones do focus specifically on workforce development. Although I don't, I don't know, I, they don't particularly emphasize apprenticeships, but there's career skills training program and energy auditor grant training program focused on weatherization. There's brownfield job training program from the EPA and so on. And then there's competitive grant programs that some of them will be up to, you know, they might range from $1 million to $25 million to $150 million. Lastly, there's incentives for the private sector to invest. This we see, particularly in the Inflation Reduction Act, because it offers tax credits to private companies to spur their investment in clean energy. And we will get into that, into that more. But that is how most that is how a large part of its environmental benefits are going to be realized through these tax credits. The CHIPS and Science Act, it provides incentives to companies to build semiconductor fabrication facilities or companies in the semiconductor supply chain. Next. So as I bet you've experienced, there's just an overwhelming amount of information on these laws and also on the relatively narrower topic of these laws and workforce development.

Martha Ross:  What I'm highlighting here are four reports and guidance that the Biden administration has put out about federal funding from these laws and workforce development. So the white House and specific agencies, the ones who are dispersing the funding, are saying, hey. Here's guidance about how these investments can support activities to recruit, train and retain workers. Now they are kind of dense, but that's just an occupational hazard in this line of work. The farthest one on the left is from the white House and advancing equitable workforce development for infrastructure jobs. It's a review of bill programs and whether and how they can be used to support workforce development activities. The CHIPS for America Workforce Development Planning Guide is designed for companies who are applying for the semiconductor incentives. Investing in America is a recent report from the Department of Transportation that I think is mostly geared towards state transportation agencies. At least that's how I read it, about how they the steps they can take to incorporate workforce development into their practices through procurement and project management. And one of the things that they say is transportation agencies can easily set a registered apprentice utilization rate in their bids and contracts. Internet for all planning guide that relates to a grant that we'll hear about down the line supporting broadband deployment.

Martha Ross:  This is from one of the agencies within the Department of Commerce. They're saying, look, as we expand access to broadband, we want to make sure that workers are part of it. There's a big caveat, though, about this emphasis on workforce development. And it relates back to the laws themselves, which is that the laws don't take a particularly strategic or proactive stance to ensure that enough workers will be available and prepared to carry out the very projects envisioned by the legislation. The laws recognize the need for workforce development, but they're kind of vague about how to do it. Generally, with some important exceptions, workforce activities are allowed but not required, so that means that the entities that receive and control the funds have tremendous discretion. And often these entities will be state departments of transportation, or energy or water or the environment. Whatever agency handles broadband or in the case of IRA tax credits, it will be private companies, and they may or may not have strong relationships with educational institutions, registered apprenticeship programs, workforce boards, and so on. They may not be aware that there is a state apprenticeship office, and they may not understand that you could be a very valuable partner. And so we'll discuss more on that theme. Next. So here's the last overview slide before looking more directly at the laws themselves. Before we talk about infrastructure, you need to look more carefully at what it means.

Martha Ross:  It can mean so many things that one of the most important things that you should do in any discussion is get more specific about what kind of infrastructure you are talking about. It's -- in general, it's a broad range of physical assets and facilities that make possible much of our modern world and economic and our economy. So more specifically, here's a list of seven subsectors within the infrastructure field. And as you can see, they're going -- there is some overlap within them in terms of occupations and skills. Like you can see the construction trades are going to cross many of these. But there's also some specialized occupations. And the money is often going to be coming from different federal departments to different state agencies. So understanding the different sectors does matter. Okay. Next, let's dive into the bipartisan infrastructure law and some of the formula programs. So first up I want to highlight. For formula programs from the Federal Highway Administration. Together, these total about $240 billion over five years that go to the states. The National Highway Performance Program might be the most. The biggest might have the biggest dollar count attached to it. It's $148 billion over five years. So you may ask why am I talking about federal highway funding to you? An audience of state apprenticeship offices? Well, it is because the federal DOT has specifically said that these formula funds can support workforce development, including apprenticeships.

Martha Ross:  With no local match required, you can spend them on supportive services like childcare and transportation and stipends. This is a lot of money. It has a huge potential for workforce development given the flexibility that states have and these laws, these programs preexisted the infrastructure law, although they did get a big boost in the law, so they're unlikely to disappear or sunset, it's hard to imagine that the federal government is not going to support highways, roads and bridges. But transportation agencies have varying levels of capacity and interest and knowledge about workforce as something they should pay attention to, and they often see it as a secondary objective, and that their primary objective, which is understandable, is to boost transportation access and safety and complete projects on time and within budget. So the opportunity is to make the point to them that workforce development and registered apprenticeships will help them meet their primary objectives. So one question is how much are registered apprenticeships currently used on transportation projects funded by these programs? We don't have a ton of data, but what we do have, it doesn't look like they're very common. From the report from the Department of Transportation that I mentioned earlier, a few slides back. They report that data for the month of July 2023 show that only 4% of all projects hours were performed by registered apprenticeships.

Martha Ross:  So that's pretty low. So back to the theme that the law allows but doesn't require workforce development. Shown here in this slide is a screenshot from a Department of Transportation fact sheet about highway funding for workforce development for these four programs. And it notes that there's a variety of workforce activities that this these funds can support. And it calls out registered apprenticeship programs. So what a dynamic that you're seeing here is that the federal Department of Transportation can say that workforce development is a priority. But once they send these formula funds to the states, the states can decide whether or not workforce development is a priority. So the feds are trying their best to show how important workforce is, how you can use it. Why states should care. Next. These are two new formula programs from the Infrastructure Law. The National Electric Vehicle Infrastructure Program is focused on electric vehicles, as the name suggests. And it is sending $5 billion to the states to create a national network of EV charging stations by 2030. And the broadband law, sorry, the broadband program is sending $42.5 billion over. I think five years. Yeah. Over five over the period of authorization of the law, which ends in FY 2026. And it wants to support greater access to high speed internet by funding, planning, infrastructure deployment and adoption at the state level.

Martha Ross:  For each of these programs, states are required to submit plans to the relative federal -- relevant federal department about how they're going to build out these systems, and the federal government is telling states in both cases that they should incorporate labor market considerations and workforce development concerns in these plans. Okay. Next. Here are some I'm going to talk a little bit about some of the competitive programs I am highlighting, two from the Department of Transportation; partly because they're so big and partly because they are likely to stay in place after reauthorization. 

One of them, at least I think both of them predated the bipartisan infrastructure law. They support huge capital projects about various forms of transportation, roads, rail, transit, ports, both on passengers and freight. applicants are typically units of state and local government. Again, DOT wants to see workforce development in the proposals that it receives, and it mentions that in the notice of funding opportunity and it uses them as selection criteria. You know, to what extent is does the work involved in the proposal, how does it relate to creating good jobs and expanding workforce opportunities? next. So to encourage more applicants to focus on workforce development and job quality, DOT created a grant application checklist. Which is a screenshot, but a screenshot is here. The part that focuses on workforce training and education.

Martha Ross:  And again, it includes apprenticeship along with bullets about you know, think about reaching underrepresented populations. Think about partnerships that you need new relationships and so on. Next. So now I'm going to talk to you a little bit about IRA and the CHIPS program about their incentives. Ira tax credits are first. These are designed to incentivize investments, various forms of clean energy production. And many of these credits are worth five times as much if the projects employ registered apprenticeships and pay prevailing wages. The apprenticeship requirements IRS released proposed regulations in August 2023. I'm not sure when the final rules will come out, but for now, those August regs are the law of the land. 

The apprenticeship requirements apply to the construction, alteration or repair of a facility. And as you can imagine there is a definition of what construction, alteration and repair is. And the requirements fall into three categories labor hours depending on when the construction began, either 12.5 or 15 percent of total labor hours working on the facility must be performed by qualified apprenticeships from registered apprenticeship programs. There's also a ratio requirement that the applicable ratio of apprentices to journey workers, established by the registered apprenticeship program has to be met by the by the company and the contractors and the subcontractors doing the work. And lastly, the participation requirement.

Martha Ross:  If the project employs four or more laborers or mechanics, it must also hire at least one qualified apprentice. The ultimate impact of these credits is going to depend on the private sector. Who applies for what project for how much? So the government role here is to support and assist companies in tapping into these incentives. 

We don't know yet how many candidates were claimed last year, which was the first full year that the incentives were in place. Information should be available in the fall about which companies received these credits. And next. Lastly, CHIPS and science talking about the incentives. The goal here is to build up the semiconductor industry and support advanced manufacturing, R&D and so on. The CHIPS Incentives Package and CHIPS incentive program offers $39 billion in incentives to manufacturers. To build, expand or modernize semiconductor facilities and equipment, along with other companies in the supply chain. And the program has prioritized workforce development in a way that is pretty unusual for a law so focused on technology and innovation. Shown here is a screenshot from a fact sheet developed by the CHIPS Program Office on the importance of building a skilled and diverse workforce. 

They released a notice of funding opportunity in early 2023 for these incentives, and they explicitly stated that a highly skilled, diverse workforce is critical and required applicants to provide a detailed plan for how they will recruit, train and retain workers, referring both to the construction workers who build the plant and the technical workers who will operate it once it's complete.

Martha Ross:  There have been four announcements so far of companies that have one have where the Department of Commerce has preliminary agreements with companies. The two biggest ones are the most recent 8.5 billion to Intel for facilities in Arizona, Ohio, New Mexico and Oregon. We may hear from folks in those states on this call and 6.6 billion to TSMC for facilities in Arizona. Both of those preliminary agreements include $50 million in dedicated funds for workforce development. And those funds are controlled by the companies. 

So this is a direct application of the adage that workforce development should be demand driven. Commerce is setting up, you know, all sorts of guidelines about working with workforce intermediaries and talking about the range of activities that these funds can support. So lastly I've just shared a ton of information with you. I look forward to hearing from your colleagues in the two states in a few minutes, and then a broader discussion. I'll just close by saying that we're living in really interesting times, and the current political and economic environment provides an opening for new approaches to promote more broad based economic security, quality jobs and career mobility. And we have momentum and we should figure out how to use it.

Kathryn Castelloes:  Thank you, Martha. That was a lot of really good information. And the money, the money that is out there for states to take advantage of is just amazing. And I did see in the chat where there were some people who were looking for, you know from this webinar is, you know, resources for their employers. Well, Martha just gave you, for lack of a better word, a boatload of money to, to use and utilize and to help not only grow the state's infrastructure and registered apprenticeship, but in your rural areas as well. So we want to hear from you real quickly. We like to hear from you as far as which infrastructure sectors are you currently supporting through your state apprenticeship expansion formula or the competitive grants? 

And you can see we have a list there. And if there's more than one, then put more than put each one that applies in that one and why you're doing that. We do have a couple minutes. Wow. Transportation and energy. Not too surprising. Not too surprising there. But that's good. Keep putting those in. And of course questions for Martha. Does anyone have any questions for her? Because if not, I do. I -- sit for you, Martha. You know, you've given us a lot of really good information, and I'm just wondering for the states that are out there and the grantees that are listening, if you could sum up in just a sentence or two, you know what states should know or think about or do first. What do you think that would be in your opinion?

Martha Ross:  Yeah, it's I mean -- it's a -- you have to make it accept that there are all of these partners now that have funds and that are potential partners. They would benefit from your knowledge, from your experience. They don't necessarily know that. So it is now the case that you need to be able to articulate your value proposition to a whole host of actors, some of whom are probably new. And you know why? What you do can help them deliver on their primary objectives. And then you know, and then you have to deliver on, on that value proposition. 

So what that means is in an environment where money, federal money is coming from so many places and to so many places at the state and local level. And unfortunately, what that means is that state offices will need to do some landscape analysis of where money is, who has it. Who do they already have relationships with? I mean, it's sort of some of your bread and butter is to understand labor market needs in your state and in your area. So now what you want to do is, is translate that to a broader scope of how are these federal investments that is either likely or underway or planned, how are they going to play out in my state?

Kathryn Castelloes:  Pretty much come into every single state. Every single state has an opportunity here to take advantage of it. So yeah, very, very good. Thank you Martha. And that -- any questions for Martha? If you do have questions for her, be sure to put them in the chat and we'll definitely get those tours and get them answered for you. But in the essence of time, we're going to move on to our next section of the webinar, which leads us into -- okay, so Martha has given us all this information. So what is going on in other states? So we are going to hear from two states today, and we're very excited to hear what they're doing, how it's happening, how did it come to be. And we have a representative from the state of Nevada, Toni Giddens is here as the state apprenticeship director. 

And we also have Julio Rodriguez from who's the deputy director -- I'm getting into Julio -- from the state of Illinois. So we have them as our panelists today. They have some experience in working with the infrastructure investments. So we're excited to have them here. And we want to, you know, check in with them to see, you know, what is going on. So we have some questions here prepared for them. And I'd like to begin with, given what Martha has presented to our group, let's start out with -- what -- we'll start with Toni. Toni, just because you're on my left, you're the first one I'm seeing right now. So, Toni, can you tell us what role is your apprenticeship team playing in supporting apprenticeship in the infrastructure sector in your state? Can you share with us, please?

Toni Giddens:  Absolutely. So Nevada was actually chosen as one of the 31 inaugural Tech Hubs Regional Tech Hubs in October of 2023. And when we knew that we had reached that received that information, we started working with those groups that were going to be writing the grants and working to put this all together. 

So we've been sitting down with the grant writers from both industry and education to ensure that apprenticeship was an integral part of the infrastructure projects to make sure that we were meeting the demands of a skilled workforce, especially in these new and emerging industries for our state. Our office is going to be working to braid funding not only from the CRF grant, but those other grants that are coming in to ensure the success of not only these new and emerging opportunities, but to further develop the existing programs to meet the needs of these programs as they grow.

Kathryn Castelloes:  Wonderful. That's great. So you're using your Safe grants in conjunction with all these millions of dollars that are coming in. Wow. That's going to be a big advantage for employers. That's great. Julio, can you share with us, please?

Julio Rodriguez:  Yeah, I think in our state, because we don't have an office of apprenticeships, we actually work very closely with the regional DOL office, and we use their staff who are the apprenticeship sort of leads for their regional offices, to work very closely with us. We have through our State workforce board developed on a an apprenticeship committee that is statewide, that really is leading all of our apprenticeship efforts. And to that end, one of the things that we did as part of our apprenticeship five year plan is we actually leverage the WIOA state plan, the economic development state plan, the plan, the Perkins plan, the broadband plan, and even our EV plan. 

And what we did was we integrated our workforce information to the sort of market data that was being provided in each of those plans. And then we really set priorities so that we're building an infrastructure. So when these funds start to sort of become available, we're really using that infrastructure to really bring that funding into the state. The other thing that we've done in the Department of Commerce, we have a federal grants office that is actually sort of doing a landscape analysis of all these funds that are coming down through these various infrastructure bills.

Julio Rodriguez:  We also have the EV office in our department as well as the broadband office, and then we have an energy office. And then we've actually developed a regular cadence so that we're talking with each other about how to leverage these new resources. The other thing that the state of Illinois did very many of these bills is we developed two state funded infrastructure bills. One of them is and they're specific to developing pre-apprenticeship and registered apprenticeship programs. And one of them is Illinois Works. It's a $50 million annual investment to develop pre-apprenticeship programs in the trades. 

And then our Workforce Equity and Jobs Act, specifically targets marginalized communities that have been impacted by both climate change and historical sort of inequities related to energy. And so that's $180 million investment. And both of those programs, its job is to develop that workforce. And what is unique about both those programs is they both incorporate barrier reduction funds, and they're specifically targeted at studying equity goals. And the Illinois Works Project actually ties their participants to tax credits and bid credits that companies can get as they bid on public works programs, as well as other infrastructure programs.

Kathryn Castelloes:  Oh that's awesome. So you've brought in not only the infrastructure investments, but state investments, even Perkins funding into the mix. So that's in your WIOA plan, all that put in together, that's a huge partnership. That's that really says a lot. So let's go on to the next question. How did you get to the table for discussions about the infrastructure investments and just to switch it up, back and forth? I'll go back to Toni for that one. How did you get to the table? I know as far as states out there, it's like, okay, that's great. But, you know, how do I do it? What would you advise them on that?

Toni Giddens:  For us, it's because the initiatives we're currently working with both the Inflation Reduction Act as well as the CHIPS act for two projects that are happening in Nevada, one in northern Nevada and one southern Nevada. And because those are being led by our system of Nevada System of Higher Education Institutions, as well as some of our other partners, we were able to come and have that conversation. We are bringing in new industries. We're bringing in new occupations that have not existed in, in any great detail in Nevada. And so we came to the table to talk about how they were going to meet those workforce needs and how apprenticeship and our office can help them develop that. But it needs to start from the very beginning. 

So we've been doing that. We have both the Tech Hub project as well as Brightline West project, which is part of the Inflation Reduction Act, creating a electric rail system from Las Vegas into Southern California. If you've ever driven from Las Vegas to Southern California, you'll understand why that is so important. And being able to bring work with our current established programs, because those are going to need to grow, but also to work with a new occupations. We're able to work with some of the rail programs that have not existed here and bring new opportunities and create this skilled workforce they're going to need for that. So that's how we came to the table, because we can help them to establish that that skilled workforce from the beginning, so we can start early before all of these projects are fully ramped up, and make sure that when they're ready to roll out, they have the skilled employees that they need.

Kathryn Castelloes:  Right. And just to remind everyone, we only have a few minutes with these experts here. So if you have some questions, put them in the chat. But, Julio, I do have another one I wanted to ask, but I'd like for you to be able to address. How did you get to the table for discussions on this?

Julio Rodriguez:  Yeah. Well, I think one of the things when I want to give credit to the US Department of Labor, when they early on came to all of the states and were providing information about, you know, Martha's information was great. It just as a good reminder of just how complex all of this funding is. But I think it really helped to have the US Department of Labor give us a heads up as states, especially state directors, about all of this funding. 

And then even though the local workforce systems in our states were not -- I mean, I would have loved if it had been much more explicit -- and I'm sure Toni feels that way too, because then we really could have just, you know, I think what's really unfortunate is that a lot of our state partners don't know there's this infrastructure that they can really leverage, especially around workforce. But that being said, I think, you know, this is one of those times when you can't be shy. So you really have to sort of put yourself at the table and then really talk about how they can leverage our federal dollars as well as our state dollars to really build that workforce they're going to need.

Julio Rodriguez:  I think they also -- I think that the one thing that we bring is that many times they don't know the who's available to do these jobs. And one of the things that we're really good at is really knowing our communities and really being able to one not just talk about who's available for these jobs, but talk about how we can support folks being successful once these jobs are created and the kinds of supports that we bring to the table. 

I know our Illinois Department of Transportation, you know, they had their own workforce programs, but one of the challenges they had was around diversity and really being able to be a much more equitable system. And so we've really talked to them about different populations that we work with, like the reentry population, like people with disabilities that sometimes they don't even think about as being populations that they could take advantage to really bring into these opportunities. So I think part of it is not being shy, but really being prepared to talk about how they can leverage our investments against these other investments to really create a full pipeline.

Kathryn Castelloes:  Right, right. And we just have another minute left. But I think you I think you've already started on something that I want to give you both an opportunity to answer. And it's like, okay, if you could give one piece of advice to your colleagues that are listening here, you know, what would that be? I like that part. You know, throw yourself out there. You can't be shy. But, Julio, why don't you kick that off for us? What do you think?

Julio Rodriguez:  Yeah, I think the data -- it's really important to come to the table with real data, you know, because talking about what the system can do is not, is not going to lend itself to really getting people to want to connect. 

So I think using the data about the populations you serve talking about. Access points, talking about how you can build partnerships with the education system that oftentimes they think they're going to have to do, you know, start from scratch. I think saying to them, we have these partnerships with education, both secondary post secondary and beyond. So whether they're looking for a high school program that will begin to develop pre apprenticeships, we've already got those relationships with the schools. So bring us in and we can help you design and develop something that can be really innovative for these new occupations.

Kathryn Castelloes:  Right. We only have a few seconds left. But Toni, tell us what you would think would be the one piece of advice.

Toni Giddens:  My advice is to make sure that you're connecting with your workforce, agencies and your state agencies and getting what the bigger picture is for them, for us with the CHIPS Act and the mining and the recycling that's going to be brought into our state. This is going to be very rural areas. Well, that's going to have an impact. And that impact is that we can further establish communities and we can use apprenticeship to do that, to build this infrastructure and make sure that these are successful programs in our state. So communicate, get the bigger picture from them and see how you can fit into that to make that all work.

Kathryn Castelloes:  That's very well said, very well said and a good place to end. We've still got some more information to share with you, and I'd like to thank our panelists today. Thank you both for taking time to be with us and sharing your knowledge and your expertise. I really do appreciate it. I will now pass it back to Amy, who will take us to our next session.

Amy Beller:  Perfect. Well, thank you so much. To the state of Nevada and the state of Illinois for giving us some really great examples of how you are implementing these three historical investments. If you have any questions for the two of them, or even for Martha, please put it in the chat as we go and wrap up today. So there are three main steps that each state needs to consider when beginning this investment work. 

So the three steps are information gathering, sector specific outreach and engagement, and system alignment and partnership. Our speakers today really hit on all three of these. And I'm going to give you just a little bit more information to help you support your work. We created a tool that helps guide you through these steps. It provides you with resources along the way, and the tool also provides you a space to write down your thoughts, your next steps, document your expansion strategies, and in your partnership. So please utilize this this tool Catherine or Kayla is going to be uploading it into the chat now. And we'll be adding this tool to WorkforceGPS as well. 

So let's get started. You'll need to do some basic information gathering about your state's response to the three investments before you get started. So don't try to know everything. As Martha mentioned, there's billions of dollars out there, and there's hundreds of programs involving public agencies and other industries. And decisions are being made extremely fast, focused on getting enough information to start taking action. So some questions that you may want to consider to answer are what are the current planned and potential projects that are going to be occurring in your state that would be supported by these investments? How will these investments shape your labor market demand in your state, and how will these investments likely change your labor market demand for apprenticeship occupations? Kind of reverting back to what Martha mentioned before, that the labor market, there's not enough apprentices right now in workforce to meet the demand.

Amy Beller:  We need to help create that. The action tool will help you in this phase by identifying which agencies and people within your state are leading that strategic infrastructure, climate and energy investment strategies. You'll also want to identify agencies or coalitions in your state that may have been awarded the federal grants, and then you want to review it on your priorities and plans laid out in the various public documents. Okay. Moving to step two, sector specific outreach and engagement. This is another key area. So you want to be able to build the awareness of apprenticeship as a valuable workforce development tool in the infrastructure sectors. So on the screen you'll see a website from the state of New Hampshire. They have done this. They've actually had a public facing website that shows the awareness and connects with the investments. Also, we want to partner with funded entities to build and operate apprenticeship programs, and we want to strengthen and publicize quality pre apprenticeship programs and register apprenticeship programs serving youth and adults.

Amy Beller:  Exactly like Julio just mentioned in his in his presentation. For this area of activity. The action tool will help you to reflect on how are you articulating the value of apprenticeship to the sector -- to these specific sectors, and how are you partnering to help them to act more strategically, to recruit, hire, train, retain their workers? So the tool helps to take you into two different steps in this. In this portion, we start to assess the status of your current activities in each sector. And then you want to identify opportunities to deepen your engagement if it's needed. 

Finally, leveraging this historical opportunity requires partnership and strategic system alignment. We heard it over and over by all of our presenters today. You'll want to think about which of your current partners you can currently leverage, which do you need to strengthen, and which new partnerships do you need to develop, and which strategic planning processes can you harness to position registered apprenticeship and quality apprenticeship programs as that key workforce development solution in your state? Here. 

The action planning tool will take you through four different steps. It'll help to identify your state's infrastructure coordinator and how they're approaching their role in some of the larger states, like Pennsylvania and Michigan. They have an infrastructure office that has a workforce coordinator that has been assigned. So look to see what kind of structure you have in your state. You also want to identify your state and local infrastructure leaders who are in control or directly in in with the infrastructure and climate funds.

Amy Beller:  You want to also identify current and current and future planning activities, and then you want to work with your key partners to really shape that implementation and the future funding applications. So in Oregon there at the tables to really help shape the funding by creating an MOU with their transportation office that some of the funds that are provided are for specific occupations that are registered apprenticeship programs. So think of those opportunities and think of those investments and the way that you can help shape that future discussion. So for businesses that are seeking tax credits underneath the Inflation Reduction Act there are some concrete steps that you will want to take. 

First, you want to identify the employers in your state that are pursuing or have already established qualified projects underneath IRA. You then want to leverage your business outreach efforts to raise employers awareness about the apprenticeship requirements and your services to help them assess, establish, and strengthen registered apprenticeship programs. And finally, you want to help employers increase their access to the apprenticeship programs so that underrepresented populations and those with the greatest barriers to employment can benefit. So we gave you a lot of information today. Where do you begin? First, you want to make use of the access the action tool that we created and that is in the chat. This has a wealth of information along with resources to support you. Always reach out to your technical assistance coach and they can provide additional information and support as you move through this process.

Amy Beller:  And remember, communication is always key in any situation. But in this situation there's it's no different. Every state should work with their partners to develop a plan to build awareness and reach out to employers. This is an excellent, excellent opportunity for all to work together to begin the process of developing the much needed workforce necessary for each industry, and for these investments to be successful. Quality pre-apprenticeship is an excellent, excellent program that can be utilized with your partners to begin building that talent pipeline of workers. So I want to take a second and do a poll. And really, you're going to put your answers into the chat. Tell us one thing that you learned today that seems the most promising to help strengthen the role of apprenticeship in the infrastructure sector in your state. 

So I'm going to take a second and let's see what you can put into the chat. What's that one most promising thing that you've heard today? It could be something that you heard from Martha. It could be something that you heard from Julio or from Toni. Great strategic ideas. I love that. I loved that we heard a lot of information about the three investments. You're excited to see the tool, sharing it with the team. We love to hear you sharing it out, working through that tool with your team and your partners that are in the different sectors as well. That is great. Well, continue to put that put your thoughts into the chat. We do have, as I mentioned, we have a lot of different resources that we are going to be sharing out through this presentation.

Amy Beller:  The list of links can be a great asset as you start to expand your apprenticeship journey to include the infrastructure investments and how you can use your current and future grant opportunities from the Office of Apprenticeship for this expansion efforts. So please take some time to look through these references and these great examples when you get access to it on WorkforceGPS. 

And I just want to take a few seconds to say thank you so much to Ryan from the Office of Apprenticeship for moderating today's conversation, Martha Ross from Brookings Metro with your insightful information on the three investments, Toni and Julio's examples from Nevada and from Illinois, all of you in the chat, from your conversation and what you're going to be taking away today. We are really excited to see this historic investment really shape the registered apprenticeship system throughout the country and know that there's -- it's not just in construction, it's a lot of various different sectors that you can really help to shape that discussion and really expand upon our partnership. 

So we're excited to see where this goes. And please do not hesitate to reach out to your technical assistance coaches or to the rest of the IARTA team if you are needing additional assistance on infrastructure investments. So with that, thank you so much for your time and we look forward to seeing you on a future meeting. Thank you.

(END)
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