RESEA Evaluation Virtual Learning Series
MODULE 3


Welcome to the RESEA Evaluation Virtual Learning series. This is Module 3: What Types of Evaluations Are There and How Do We Select One? For an overview of the full series and how it is organized, please visit the RESEA Evaluation Virtual Learning series overview document, if you have not already.


To help orient you, this diagram shows where you are in the learning series. Module 3, along with Modules 1, 2, 4 and 5, covers the foundations of RESEA evaluations, offering an overview of the most important information you need to know about the purpose of evaluation, types of evaluation, and how to prepare for an evaluation. Modules 6 through 9 cover the basics of conducting RESEA evaluations
​

Module 3, What Types of Evaluations Are There and How Do We Select One? includes the following learning objectives:​
​
· Be aware of the three primary types of evaluations and the research question they can address.​
· Understand when to use each type of evaluation.
​
In this series, we use a lot of evaluation language and terms. Many of these words and terms may be new to you, and that’s okay. A goal of this series is to demystify the language of evaluation. And if you need additional support after viewing this recording, links to the RESEA Toolkit and other key resources mentioned in this module are available on the RESEA Evaluation Virtual Learning Series overview document.


There are three primary types of evaluations: impact evaluations, outcome evaluations, and implementation evaluations. The evaluation type ultimately selected will depend on the research questions to be addressed and the level of confidence with which the state agency wants to be able to interpret results.​
​
Next, we’ll review each of the three types of evaluations.​


An impact evaluation uses a comparison group to assess outcomes relative to what the outcomes would have been without the intervention. It can answer, did the intervention work better than a specific alternative, which could be either no intervention, such as no RESEA, or some other type of intervention, such as one RESEA service versus another RESEA service. 
​
Impact studies can tell you how effective your program is and whether the program, or components of it, impact RESEA participants’ employment and earnings outcomes. ​
​
Only impact studies can provide the high or moderate causal evidence that the intervention will reduce benefit duration as a result of improved employment outcomes required by the RESEA legislation. ​


An outcome evaluation measures whether an intervention’s desired outcomes, such as improvements to reemployment rates or wages, are being achieved. It can help answer the question, did the intervention achieve its targets or success measures? Outcome evaluations can also examine changes in outcomes over time or variation among participants from different backgrounds or different locations. They can also help you identify hypotheses that you can study later in an impact study or implementation study.​

​
An implementation evaluation assesses how an intervention is delivered. It can answer, was the intervention implemented as intended and how is the intervention operating in practice. An implementation evaluation can help you identify areas for program improvement and provide insights on how your program works that explain what you learn from an outcome or impact evaluation. ​
​

As discussed in Module 2, the planning steps leading up to conducting a RESEA evaluation begin with developing a general understanding of what you want to learn about your RESEA program. These are your learning goals that can form the core of a learning agenda. ​
​
Your learning goals and learning agenda will help you determine what research questions you want your evaluation to answer. Based on those research questions, you can identify the evaluation design type, or types, best suited to answer those questions. Next, we describe the objective of each evaluation type and provide example research questions. ​


Let’s revisit our example from Module 2 where we identified a goal of wanting to learn more about RESEA meeting attendance rates.​
​
Based on that learning goal, let’s say you’ve identified two research questions you would like to address:​

· How do RESEA meeting attendance rates vary among claimants from different backgrounds? And, 
· For claimant groups with low attendance rates, what are the reasons they do not attend?​
​
An outcome evaluation is well-suited to answer the first question. Using RESEA program data, your evaluator can look at the outcome, meeting attendance rates, for all RESEA participants in your database for a defined period of time. Using data you have on RESEA participant characteristics, they can examine meeting attendance by subgroup, such as by race, gender, geographic location, earnings prior to becoming unemployed, or educational attainment.​
​
Then for the second question, your evaluator can conduct an implementation evaluation to learn about factors that influence people’s attendance. The evaluator will likely gather data from multiple sources to explore the question in depth. They might conduct interviews with staff to gather their observations, hold focus groups or one-on-one interviews with RESEA participants from the different subgroups, or conduct a survey of those participants. ​
​
Together, the outcome and implementation evaluations give you rich information about whether meeting attendance rates vary for claimants from different backgrounds, how they vary, reasons why they vary, and what factors might be contributing.​


From those first two evaluations, let’s say you learned that people from one subgroup were forgetting to attend their RESEA meeting. You might then decide to try a new approach to reminding them where you send two text message reminders in the days leading up to their appointment. Working with an independent evaluator, you can conduct an impact evaluation where half of RESEA participants are assigned to receive text message reminders and the other half do not receive reminders. The evaluator will gather and analyze program data to determine whether people who received reminders had higher attendance rates than the group that did not. The evaluator will also analyze employment data to answer the research question around the extent to which higher meeting attendance rates effect reemployment rates.​
​
The evaluator can also conduct an additional implementation evaluation to describe the intervention, the text message reminders, and assess whether it was implemented as planned. ​
​
This example shows how establishing a Learning Goal can lead to a set of research questions that can be answered by a series of evaluations. These research questions take you from describing program outcomes, meeting attendance rates in this case, and developing hypotheses for why the outcomes are the way they are, to designing a new intervention to help address a challenge with the program, to rigorously testing that intervention and documenting how it was implemented. Sequencing and combining evaluations in this way helps to maximize learning and provide a more complete assessment of the program being studied. ​
​
This example also illustrates how you can begin by thinking about what you and your state want to learn about your RESEA program and ultimately build evidence about how to improve service delivery. That evidence becomes part of the evidence base that other states and practitioners can learn from.​


While this module provides an overview of RESEA learning goals and learning agendas, additional resources that can help you learn more on this topic are available through the evaluation to advance RESEA program evidence project of the U.S. Department of Labor. ​
​
Some suggested resources are shown on the screen and links to them are available in the RESEA Evaluation Virtual Learning Series overview document.​
​

Based on what you have learned in this module, consider the following action steps:​
​
· Review your Learning Goals and develop one or more research questions you want to address with an upcoming evaluation.​
​
· Consider the different evaluation types and determine which would help you answer your research questions. ​
​
· Review additional resources, including webinars, that do a deeper dive on these types of studies, to learn more.​
​
· Contact the RESEA Helpline if you’d like assistance developing research questions and determining evaluation types.​



You have now completed RESEA Evaluation Virtual Learning Series Module 3. Thank you!



