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Welcome to the RESEA Evaluation Virtual Learning series. This is Module 7: What are the Fundamentals of Conducting a Component Impact Evaluation? For an overview of the series and how it is organized, please visit the RESEA Evaluation Virtual Learning series overview document, if you have not already.



To help orient you, this diagram shows where you are in the learning series. Modules 1 through 5 cover the foundations of RESEA evaluations, offering an overview of the most important information you need to know about the purpose of evaluation, types of evaluation, and how to prepare for an evaluation. This module, Module 7, along with Modules 6, 8 and 9 cover the basics of conducting RESEA evaluations. 
​



Module 7, What are the Fundamentals of Conducting an Impact Evaluation? includes the following learning objectives:​

· Understand what is meant by a component evaluation and the research questions they can address​.
· Be able to identify RESEA components that can be studied through a component evaluation.​
· Understand sample size considerations for component evaluations​.
· Be better prepared to consider evaluating a component of your RESEA program​.

In this series, we use a lot of evaluation language and terms. Many of these words and terms may be new to you, and that’s okay. A goal of this series is to demystify the language of evaluation. And if you need additional support after viewing this recording, links to the RESEA Toolkit and other key resources mentioned in this module are available on the RESEA Evaluation Virtual Learning Series overview document. 



What is a component evaluation?

First, a component evaluation is an evaluation of the effectiveness of a part of a program. For example, the effectiveness of the reemployment services provided in a RESEA meeting, referrals to services outside the meeting, or having a subsequent RESEA meeting. ​
​
Second, a component evaluation can be an evaluation of the effectiveness of particular strategies for carrying out part of a program. These strategies might include venue, for example, holding RESEA meetings remotely versus in-person; timing, for example, holding RESEA meetings earlier versus later in the claim; or staffing, for example, a single staff person providing both reemployment services and eligibility assessment versus splitting the function between multiple staff members.



In any impact evaluation, we need to compare the intervention group to the comparison group. To evaluate the impact of a component, we need to compare the group that receives a program that includes the component, Intervention Group B in this example, to a comparison group that receives the version of the same program without the component, Intervention Group A in this example. You compare outcomes for claimants offered one version of the program to the otherwise similar claimants offered a different version. If the two sets of claimants are similar, then systematic differences in the outcomes must be due to program differences.​
​
As described in Module 6, the intervention and comparison groups may be defined using experimental or quasi-experimental study designs. For all impact evaluations, properly defining each of these groups to ensure baseline equivalence is a crucial step in estimating the impact of an intervention.​



Evaluation of a whole program tells you how effective the program is, but it doesn’t directly tell you much about how it could be improved.​ A component evaluation can tell you whether alternative program approaches or services could be more effective at meeting participants’ needs and offer insights into program improvement.​
​
Direct insights a component evaluation can generate include: ​

· How much, if at all, does adding a component shift the program’s impact?​
· To what extent do different strategies for carrying out that component lead to different outcomes?​
· And, taking tradeoffs like cost into account, which is the best strategy to implement?​
​


To think about which components you might want to evaluate, you and others within your agency and RESEA program can discuss: ​

· What parts of your program are you most interested in understanding how well they are working?​
· What are areas where you think your program might be improved?​
· What are areas where you are considering program changes for logistical or financial reasons, but are concerned about possible adverse impacts on participant outcomes? For example, the shift to remote services.

Finally, think about the sample sizes you have available, as they will influence what you are able to learn. You can consider evaluating larger components, or components where the expected level of impact is larger. A larger component might be intensive case management or a reemployment services package as a whole. But as we discuss next, a state can contribute to the evidence base through a component evaluation even if they do not have the sample size needed.​




Revisiting this figure illustrates how the number of participants for each group gets smaller as claimants are divided among multiple intervention components. ​
​
Because of this, evaluating the impact of components on final outcomes requires a very large initial number of participants. In some cases, this type of evaluation may require sample sizes larger than an individual state can reasonably generate. However, there are several ways to combat this issue.​
​
States, with the help of their independent evaluator, should carefully consider which components of the intervention they would like to evaluate. Generally, more-intensive components of an intervention, such as an individualized follow-up meeting, are expected to have larger impacts than less-intensive components, such as providing an informational flyer. Because of this, more-intensive components may provide information in explaining any differences in the outcome more efficiently. This in turn lowers the needed number of participants within the component to calculate its impact on the outcome of interest. ​
​
If the number of participants within a specific component is too small to evaluate that component's impact on final outcomes, such as reemployment rates, an individual state may be able to detect impacts on intermediate outcomes, such as meeting attendance or uptake of American Job Center services. Impacts on intermediate outcomes can provide useful information on whether the intervention seems to be having the desired effect. For example, if a state is evaluating whether holding RESEA meetings remotely versus in-person has an impact on employment outcomes but the number of participants meeting remotely is fairly small, they could look at whether one meeting venue has an effect on claimants’ participation in meetings.​
​
An experienced independent evaluator will be able to assist with thinking through sample sizes needed to answer different types of questions. When planning your evaluation, you and your independent evaluator should consider your sample size needs. Sample sizes may be increased by extending the random assignment period to include more participants within the treatment and comparison groups. If the intervention has already taken place, you may look for opportunities to pool your data with other states that are evaluating similar components, which can help provide a larger sample for estimating impacts. If you would like help identifying other states that might be considering similar evaluations and interested in pooling, contact DOL’s RESEA Helpline.​
​
​While this module provides an overview of the key elements of a component evaluation, additional resources that can help you learn more on this topic are available through the Evaluation to Advance RESEA Program Evidence project of the U.S. Department of Labor.  

Some suggested resources are shown on the screen and links to them are available in the RESEA Evaluation Virtual Learning Series overview document.​




Based on what you have learned in this module, consider the following action steps:​

· Consider what you want to learn about your state’s RESEA program and think about whether a component evaluation using an experimental design is right for your state at this time. If so, consider potential components to evaluate.​
· View the two RESEA Component Evaluation webinars available on WorkforceGPS.​
· Read the RESEA Component Evaluation Brief available on WorkforceGPS.​
· Contact the RESEA Helpline for assistance with thinking through whether to conduct a component impact study and next steps.​




You have now completed RESEA Evaluation Virtual Learning Series Module 7. Thank you!
