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Talking to Businesses Advancing Evidence.

Improving Lives.

For apprenticeship professionals and their workforce development, education, and business collaborators, talking
to businesses in the right way about apprenticeship is critical. Relating Registered Apprenticeship to what
businesses already do to recruit, train, and retain their workforce and using the language of business can make
the difference in helping them see apprenticeship as their talent development solution. This resource document
provides quick tips on how to talk to businesses about apprenticeship. To learn more about business engagement
for Registered Apprenticeship expansion, see the related toolkit:
https://apprenticeship.workforcegps.org/resources/2018/05/11/17/01/Apprenticeship-Business-Engagement-
Tools.

RELATE APPRENTICESHIP TO WHAT BUSINESSES ALREADY DO

When introducing Registered Apprenticeship to a business, start by gaining an understanding of their
recruitment, hiring, onboarding, and employee management processes—and then help them see how
Registered Apprenticeship Programs (RAPs) provide a formalized, consistent, and replicable approach
to what they already do.

All RAPs consist of seven core components. Here are ideas for questions to help guide your
conversation with businesses by relating what businesses already do to these core components of
Registered Apprenticeship:

WHAT ARE THE INDUSTRY NORMS FOR RECRUITMENT,
TRAINING, AND CAREER ADVANCEMENT?

Businesses are the foundation of every apprenticeship program
and their approaches to finding talent are the starting point.

AS EMPLOYEES PROGRESS, DOES THE
BUSINESS PROMOTE THEM OR GIVE THEM
NEW LEVELS OF RESPONSIBILITY?

In a Registered Apprenticeship Program (RAP),
the national occupational credential signifies
mastery of skills and readiness to perform atthe
journey worker level. Along the way, apprentices
receive progressive wage increases, as a reward

CIaCentE FOR WHICH POSITIONS AND
RESPONSIBILITIES IS THE BUSINESS HIRING?
These are the jobs that might be a potential fit for a
RAP, and the answers to these questions could
inform the RAP's work processes and competencies.

for skill gains.
HOW DOES THE BUSINESS 7 ELEMENTS OF
ENSURE QUALITY AND SAFETY IN Quality & Safety e : HOW DOES THE BUSINESS SUPPORT
THE WORKPLACE? > APPRENTICESHIP |ivsdmniti NEW EMPLOYEES AFTER THEY

Apprentices are afforded worker
protections while receiving rigorous @
training to equipthemwith the skills they \

need to succeed and the proper

training and supervision they need to Diversity Supplemental
Education

ARE HIRED?

Do they provide quality mentoring froma
manager, supervisoror teamlead, or
peer? That's whatwe call on-the-job
learning and mentorship.

be safe.

HOW DOES THE BUSINESS ORIENT AND TRAIN
EMPLOYEES?

How do they assess and fill the gaps between applicants’
experience and what this job will ask of them? Do they hold

HOW DOES THE BUSINESS EXPAND ITS TALENT POOL
AND SUPPORT DIVERSITY?
Apprenticeship programs are designed to refiectthe

communities in which they operate through strong non- an orientation, provide a training manual, or send new
discrimination, anti-harassment, and recruitment practices employes to training or conferences to ensure quality and
to ensure access, equity, and inclusion. success? That's what we call supplemental education.
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https://apprenticeship.workforcegps.org/resources/2018/05/11/17/01/Apprenticeship-Business-Engagement-Tools
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USE THE LANGUAGE OF BUSINESS

As you know, Registered Apprenticeship has its own language and vocabulary. When talking with
businesses, use their language instead. This short apprenticeship-to-business dictionary will help you
prepare for conversations with businesses and translate apprenticeship terms into business language.

APPRENTICESHIP SPEAK BUSINESS SPEAK

Outreach and Selection Recruitment and Interviewing

Work Processes/Competencies Job Descriptions, Position Responsibilities
Supplemental Education Internal/External Training, Education, or Onboarding
On-the-Job Learning Mentoring/Supervision of Work, Performance Reviews
Progressive Wage Merit-Based Increases, Performance Increases
Certificate of Completion Position/Title Change

Equal Employment Opportunity/DEIA* Diverse Workforce/Inclusive Workplace Culture
Quality and Safety Quality Assurance (QA), Safe Working Conditions

* Diversity, Equity, Inclusion, and Accessibility

LOOKING FOR MORE RESOURCES AND TOOLS ON APPRENTICESHIP BUSINESS ENGAGEMENT?

Apprenticeship Industries

Apprenticeship Professionals Learning Network
www.apprenticeshipprofessionals.org
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