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Good afternoon, everyone.
We're going to give everyone maybe one more minute to join us and we'll get started.
Alright guys, I think we still have a couple of people joining us, but we'll go ahead and get started so we can manage our time.
Thank you for joining us this afternoon as we help you guys take charge of your quarterly performance reports.
Next slide, Tessa.
My name is Michelle Williams and I serve as the rural healthcare analyst and I'll be joined today as a moderator with Margaret Lamb, who's served as A1 workforce analyst.
And today's presenters will be Donnie Abdullah, who works with rural healthcare at the program.
Support Kristen Hefley, who is also with rural Healthcare's program lead, and Greg Scheib, who works as the one workforce program lead.
I just want to give you guys a little bit of information about our recording policy before we get started.
We are committed to transparency and consent, so today's event is going to be recorded and will be posted on the Community of practice. If you do not consent to being recorded, please you may log off if you feel unnecessary, but you may also choose to keep your camera.
Off, if you so desire.
The program office does not allow note taking bots and unauthorized recording.
Thank you for understanding and of course, if there are any ADA needs, please let us know in the chat.
And so I'll give you guys a little bit about today's agenda.
We have quite a full agenda for you guys today.
We'll start off talking about what qpa.
I'm sorry QPR data validation is and how it fits in with the other things that you do.
You will then get a chance to see how the rural healthcare and one workforce grantees are performing to date on the six outcome measures for which you.
Provided targets. We will then walk through the common data issues that can prevent.
The outcomes from representing the actual results of the program and how you guys can resolve them.
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Greg will then walk you through his data validation process, showing you what techniques he uses to review the qprs each quarter and how he identifies the issues. We will then summarize what Greg did by explaining the main methods of data validation and practice them with real examples and.
Lastly, we will take questions for the remainder of the time.
And so hopefully we'll share some good information with everyone today.
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If you're writing.
[image: ]
Williams, Michelle   4:58
Next slide please.
And so today we'll get started with a poll where today we'll be using mentee for those who have not used that software, it allows users to use their tablets or mobile devices to access the survey.
And so we encourage a lot of interaction and allow and which and we're hoping you're gonna take the time to respond.
So you can respond to Mincy polls in one of two ways.
The easiest way is to scan the QR code on your screen using the camera app on your phone or your tablet and respond when the poll pops up on your phone. If you're having issues with AQR code, you can also open up a browser window on your phone.
Or mobile device and go to minty dot.
Then type in the poll code shown here on the screen.
And then our first poll question for today is in one or two words, what comes to mind when you think of data validation?
And so I'll give you guys just a moment to scan that QR code or visit that website.
And enter that code.
Please let us know in the chat if you are having any issues accessing the first poll question.
I see we're getting a nice amount of feedback, so that's awesome to see.
[image: ]
Shelly Campbell   6:39
Why aren't you?
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And also as another note, while you guys are answering that poll question, you guys are welcome to leave your browser open to the QR code that you just.
Use your camera app on and. That way you won't have to continue to.
You know, scan that code over and over again throughout our time here today.
Have a few other questions throughout our presentation that you guys will have to answer. And so you won't have to close that screen.
You can just leave that up and it'll automatically populate the next poll question for you.
Alright, I think we have a nice consensus of what the group feels and of course still feel free to answer that question as we get ready to move on to the the next content.
Alright. So thank you guys for participating in the poll and sharing your thoughts.
I'm now going to turn things over to Kristen to talk about why data validation is important.
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Hi everyone.
Thank you, Michelle.
Glad you're here today.
So I just want to start off by giving you a. Did you please mute yourself? If you are not on mute?
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It's not gonna be able to hear us, is it?
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For this portion of the event.
Thank you so much.
We announced this event. We did send out a link to a pre event survey.
We wanted to kind of get a temperature check.
To so you could so we could get a sense of how you're feeling about data in general and your own data before this event. And about 1/3 of you completed it.
We'll be talking about some of those results today and what we can learn from them, but let's see who all took the survey. First of all, next slide.
Tessa, please. So as you can see on the left, about half the respondents who provide, not everybody responded. But of those who did, about half were project managers or directors and about half were performance management staff.
So we also asked how involved are you in the reporting process?
And as expected, all of the performance or data management staff said.
I have an active role in managing the data or developing the data file however.
The role was not as in the weeds, for the project directors and managers. As you can see here, most of the project managers indicated they regularly review reports but don't play a role in reporting. If you said they sometimes review the report.
So that's why we wanted to target this event today.
To project managers and directors to give you a sense of even if you're not in the weeds to putting in the data, there are things that you can do to help improve your data quality, which ultimately.
Helps helps you show your grant success. Next slide please.
Next slide.
Thank you so.
You probably already have a good idea of the reasons why your data is important, right?
You don't really need me to tell you, but I think bringing it, you know, bringing it to the forefront and having it in our minds when we talk about this kind of might help hit home. Why some of these data techniques can help you do one or more.
Of these things.
So sometimes we forget when we're talking about numbers, that what we're really talking about is people.
We're talking about people's lives, so.
You all know that you have targets to meet and.
That's important for a lot of reasons, right?
But it's probably, at least in my view, the kind of the lowest bar for why you should care about the outcomes. The outcome targets, again represent people.
So what we're trying to do is show how your program is able to show the impact you're having on the community.
Both. So you have an idea of how effective your program is, but also when you're able to show or other organizations in your area, you can make a strong case that they can.
Partner with you and there you know there's a good valid reason for partnering with you and sustaining a program and a partnership for the future.
So additionally, you know, as you know, if you want to apply for more grant funding in the future, your official past performance on record with the Department of Labor can play a role in whether your application is funded. So as I said, my favorite reason for why data?
Matters and you'll hear me say this a lot.
Today probably is it because?
People, when we look at the numbers, we're really just looking at turning points.
So we're looking at the day someone's life may have turned around.
Maybe they're the first person in their family to go into college, a college course, or the first person in their family to graduate from a post secondary education.
Training program or they're going to get a job that changes their lives.
So your data can help tell that story the next slide please.
This is an example of a six step model for how you can improve your data.
As a tool, we spend a lot of time walking through the steps, because only today we're going to focus on a couple of them.
But seeing them in context, I think helps show sometimes where there's gaps in what what we do.
With the numbers, so we got these six steps collect and track report review, correct, analyze and adjust.
So I know sometimes.
Some grantees think of reporting as this process.
It's just completely separate from everything else they're doing, right?
It's just a STOL requirement.
I got to get it out of the way and then I can get back to the real work, right?
We know.
We know that.
So you do.
I know some of you do that sometimes. So you collect and track the data and report it to DOL, but sometimes never get beyond Step 2.
Don't think about it again until you have to.
Next slide please.
Other grantees do go beyond collecting, tracking, and reporting, but sometimes they skip over those middle steps three and four and go straight to 5:00 and 6:00.
So three and four again.
We're reviewing the report and making report corrections. If you're skipping to step 5:00 and 6:00, then you start analyzing the program impact and trying to think about whether you need to make adjustments without really knowing whether you can rely on that data or not. And being able to.
Tell whether your program.
Was effectively serving serving people.
Next slide please.
We're gonna focus on data validation today.
For that purpose, I don't think I think that should be clear, but just to make it just to focus on what do we mean by that.
It's the process of checking your data for accuracy and quality before you draw any conclusions about what the data means.
So before you even take a look and say, what is this telling me and then take any action and do anything, make any changes, have conversations about it with partners. Just taking a look at the data.
And is this data right?
Is this data as close to right as we as we can get it?
Next slide please.
So briefly, just a reminder, a QPR is only as good of a representation of your program's achievement as you put into ensuring it's accuracy.
So reviewing the report and making report corrections are extremely important. Next slide.
OK.
So now we're gonna get specific and turn to your real time performance outcomes, because we're gonna be talking about how you can validate those.
Here are your 6 performance outcomes, just as a reminder, you see down at the underneath each one as listed, there's a word or two in quotes.
Those are often the shorthand terms we used to refer to them, and you may hear us say that today, or you may see us summarize something in a chart somewhere just to make there be fewer words on the screen.
So we have served enrolled, completed, completed with credential, entered employment and advanced in employment.
So we're going to get hands on now and show you common reporting issues, how we go about finding them and techniques you can use to investigate your own reports.
First, though, I'm going to turn it over to Donnie.
Next slide please.
Oh no, I'm not.
I'm going to ask you.
I'm going to ask you which which one you have the most trouble with, and then we'll turn it over to Donnie.
So served, enrolled, enrolled, completed, completed with credential entered employment and advancing in employment so.
We know you may have trouble with more than one. Some of them are more challenging than others.
But if you had to choose which one is giving you the most trouble, which one would you choose?
Let's let's see what you all what? What you all have in common with with your challenges.
Took a few more seconds.
Thank you.
Those of you participating here.
So it looks like the the biggest challenges are with those employment outcomes entered employment, which is for non incumbent workers.
And we'll get into that in advancing in employment, which is for incumbent workers, and we will be spending a lot of time on on those employment outcomes today.
Now, now I'm going to turn it over to Donnie to walk through.
How you all are doing as as a whole?
On these on these outcomes.
Next next slide and onto Donny.
Thank you.
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Thank you, Kristen. Hi everybody.
It's great to be here with you today.
So what I'm going to go over is just your cumulative results right now as of the 9:30 reporting quarter. Next next slide please.
So here is a chart that has your combined total outcomes for each of those six measures that Kristen mentioned before and you know right now.
Served and enrolled. You all are doing great.
It's almost at 100% for both of those.
Outcomes for both of your grant programs, both the rural healthcare and one workforce Grant started at the same time.
So that's why we we frequently group you all together when we're giving ta like this.
So as you can see there your results, the data is kind of showing what you all said in that poll that you're having the most trouble with those two particular items.
So we can kind of I think we might get down to the nitty gritty and see why that might be.
But also to say that with these outcomes, you know it, it is kind of on a sliding scale because of course everything happens in a cycle and we would expect you right now being in the fourth year of your grant to have those first metrics be almost comple.
While you're still working on completing people, getting them their credentials and those employment outcomes of entered employment and advancing in employment.
Next slide please.
A little bit of the demographics, this is for rural healthcare. A total of 9000.
Just over 9000 participants have been served the majority of those participants are female.
We do have a good number of youth, which is characterized as 17 to 29 and a few of those 55 and older.
Other demographics, we see that you're serving eligible veterans.
Ex offenders or criminal justice justice impacted individuals, those with limited English proficiency.
Individuals with a disability and also those with low income.
A lot of the participants 7 almost 75% of those are white and we do have, but we do have representation from all of the major.
For all ethnicities and races.
And in terms of education, almost 50% of those participants do have a high school diploma or a GED.
And the second largest grouping in that is 14% and that means that they have some some college experience. Next slide please.
And now for one workforce again, this one, you've served a total of 21,000 participants, just over 21,000 in this one, we are serving more male than female.
We also have a good number of youth and a larger number of 55 and older. Again, this one almost 4543% of those served.
Are white and we do have larger numbers of the other races and ethnicities in there.
In terms of education, we see it more of a shift of less of those that have a high school.
Where their highest achieved as high schooler GED, but more of those that have a bachelor's degree or equivalent.
And again, we also see that we are serving a good a good amount of those other demographics, low income veterans, individuals with disabilities.
Low, low, limited English and those justice impacted individuals.
Next slide.
So this chart here is just showing what the employment status at participation is for all of these. For both of these grant programs, the dark blue is showing.
Incumbent worker for rural healthcare, the lighter blue, is underemployed and the green is unemployed. And for one workforce, those two Blues are switched where the underemployed is the dark blue and the incumbent workers are the lighter blue.
We can go to the next slide please.
Now we're going to focus on role health.
Right now, so this chart here is showing all of the rural healthcare. And as I mentioned before, 98%.
Of served and enrolled participants.
You've met that target up to 98%, so it is safe to assume that you will reach that target by the end of this grant grant period.
Some of you have also applied for a no cost extension, so you will be going for one more year.
So that's great and we can.
I think we can see that those numbers of course will go up.
In terms of completed and completed credential entered employment and advanced unemployment, those percentages to target are a little bit lower, but we're going to look into those in the next few slides.
So next slide please.
This slide represents the completed metric for rural healthcare participants. Each individual bar on the graph is one of the grant is one of your grants, so we can see that the highest level achieved is 181% to their target and we do have some.
All the way down to 25%, so as a whole your grant program is at 84% to target.
7 grantees have already met their target for completed participants.
And a total of 5856 participants have completed, so yay most of those grantees are on track to meet this target. As we can see that there the average is at 93% and the median is 83%. Next slide please.
So this metric you went forward too much one.
Can we go back one please?
Thank you.
The next this one is showing those participants that are completed with a credential.
We have 4596 participants, a range from 179% to 17%.
So the grant program is at 71% to target. Again, 7 grantees have met your target, and again, most of you are on track to achieve this target as of the 930 quarter 5731, credentials have been obtained.
Because regardless of completion.
So again, kudos to you all. The average is 94% and we are at a median of 80%.
Next slide please.
And this is entered employment. So as a grant program, you're at 66%.
We have 4 that have met your target.
Six other grantees are over 50% to your target.
And the average is at 71.
Your median is at 60 and I think it's, you know, again with these later employment metrics, you know they are going to be showing us a little bit lower, but you know as we work towards the end of the period of performance, we do expect to see those.
Higher and again, if you have a no cost extension, you know that's what you're going to be doing. Doing that during that time, focusing on completing and entering your participants in employment.
Next slide please.
And this is where your advanced in employment or your incumbent workers advanced.
Again, this is specific to incumbent workers.
We do have one participant 1 grantee that is 210% to their target, while the grant program as a whole is at 45%.
Two grantees have met their target, and another five or at above 50% you see down there that there are some at 0%. That could just mean that they haven't.
This program did not.
Or that grantee did not serve any incumbent workers.
But they did have a target for it.
So at that point, you know there's there's a lot of little things that you know could explain that.
And again, that's probably something that we're gonna get into as we go further in this webinar. Next slide please.
This is for one workforce.
Again, one workforce doing great in those served and enrolled metrics 96 and 93% respectively.
Again, you've served over 21,000 participants, so that's great.
And the next slide again are going to focus on those later outcomes were completed, entered employment and entering employment.
So for completed we have 11,000 just over 11,000 participants who have completed.
That's great.
Congratulations, your grant program is 63% to the goal.
We have a range of the grantees.
Again, each bar represents a a grantee and we have a range from 39% to 162%.
Three of you have met your goal. Most of you are on track to achieve this target.
The average is a 74% and we have a medium, a 72% and again as I mentioned before, you know we are.
This is the last year of your grant.
Unless you have the extension and we are working towards getting all of these numbers up so it does look likely that we will next slide please.
For completed with credential with again the grant program is 63% target one.
Workforce grantees have ordered 14,012 total credentials.
Again, that is regardless of completion, if the participant has completed four of you have met your target, we have another eight that is over 50% and the average is at 68%. Next slide please.
So for entered employment.
We have 3841 participants who have completed. Yay.
Thank you for that. The grant program is at 34% to the goal.
We have two grantees who have already met their targets and six that are over 50%.
Next slide please.
And this is for advanced in employment. Five of the Grant 5 of you did not have targets for this metric and that's OK.
So that's why there's less bars on the on the chart for this one, your program is 83% to target for advancing in employment, and that's 2421 individuals.
So that's looking great there.
Two of you have met your target and we have another five grantees that are 50% to your goal.
Next slide please.
We do have another mentee poll for you, so how confident are you in the accuracy of this program? Data on a scale of one to five?
So I've just shown you all the numbers that we have.
How how confident that you are accurate of this program data?
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OK, I was too slow.
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647.
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Like most of you have a high confidence in the data.
That's great.
Thank you very much for participating in this poll.
OK.
I am going to turn it back over to Kristen.
That's gonna talk about some common data issues and understanding them, Kristen.
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Thank you, Donnie.
So let's go ahead and advance the slide.
This was a very interesting asking you all this question we wanted to see how confident you are in the grant programs data.
We also ask in the pre event survey how confident in you are your own. Sorry, are you in your own data?
And so and this was the responses that we received.
So it's insightful to know that 92% of you were very or mostly confident in your data.
So we can compare that against what we just saw.
For as a whole and see what you what you think about that. A next slide please.
So let's take a deeper look at how the level of involvement in reporting affects the level of confidence.
So first of all, 83% of those who took the survey said they were very or highly involved in reporting.
Good for you.
Thank you. But here's some interesting things to notice about the chart.
First of all, how involved someone is in reporting doesn't have an impact on whether they were very confident in it. So you can see that in the first column where it shows, this is everybody that said that they were very confident and an equal number of people at.
Each of those involvement levels said they were very confident, which is very interesting.
So 50% of the respondents who were very confident. Sorry. Excuse me.
Were very confident that there were equal numbers of those who were highly.
Somewhat or excuse me very highly or somewhat involved.
And.
Just generally speaking.
As involvement increases.
Confidence seems to decrease a little bit, which is, which is kind of interesting because sometimes the more knowledge and skill we have in an area, the more we start to see all the things that could go wrong or the more we start to understand the limitations of what.
We're doing so that's probably a little bit of what's going on here.
I don't what we don't know.
So when we know a little bit the tendencies sometimes is to overestimate how well we know it 'cause we don't.
We don't know what we don't know. We think we got a pretty good handle on it, right?
Next slide please.
For time's sake, I'm not going to go through all of these.
You will have the slide deck. I see somebody has asked that you will have the slide deck after it will be posted to the cop.
So you will be able to take some time and look at these, but we did ask if you open questions on the survey about what you're not confident about and why and.
Also, about whether the data matches your own records and if not, you know what kind of mismatches are you seeing and why do you think those exist?
And here are some of the responses we got and.
I'm listing these because we're gonna sort of categorize them into some major categories of issues and talk about how you spot them. Next. Slide please.
So even though each of those items is very different, if we walk through them, there were things about the data management system, things about getting data from.
From the excuse me, the participants human error. The idea that.
Not being able to translate things from the from 1 system to another from whether it's the data management system to your data file, data file errors, whips, not counting things correctly, nowhere, nowhere to put what you think should go there.
Those types of things.
So we can basically sort of summarize your data issues as to one of three things. The data's reported in the data file incorrectly.
Hey, that's one issue.
The data is correct.
But individuals aren't showing up on the QPR.
That's a different issue.
And finally the data is excluded from your data file, so there's different ways you would go about figuring out which of the, which which one of these is the problem and how how you deal with it.
And we're going to just talk through each of these a little bit.
Next slide please.
So the main reasons why these issues exist is because there's a lack of a strong knowledge about how.
Different pieces of reporting are related to one another. The data elements, the aggregation rules, the logic rules, and then the outcome definition.
So sometimes grantees have their idea of what a what an outcome means based on the name and.
And you know then thinking that.
That might not.
Let me just put this way. It might not necessarily be the way it's defined.
Officially, for DOL it doesn't mean that your definition or the way that you're thinking about it isn't a good way to think about it.
Or you may also be capturing that, but if you don't have a good understanding of the how DOL is defining the outcomes, there may be some misinterpretations or collection or reporting of things that don't necessarily impact it.
So and then in addition to, you know having that knowledge, there's gotta be some sort of a process or procedure that captures it in a way that aligns with the outcome so.
You know you again.
You may have an idea of what goes into it, but if you're not collecting that, it's just it's not gonna get in there. Period.
Next slide please.
I'm not gonna spend a lot of time on this slide, but it's the main thing to get out of it is that you know you there.
This is like how you would become aware of the error like you catch it.
Or whips catches it. Sometimes it's both.
Whips can really only help you with with errors when your data is reported in your data file incorrectly, it will prevent an over count because and you'll you'll definitely know because you'll get it an error in WPS, you won't be able to report your data file until you.
Fix it.
There's a lot of errors that whips can't help you with.
There's a lot of things going on that whips is not gonna be able to tell you because it depends on knowing how your records fit with the data file. Knowing where the mismatches are and how to find them.
Next slide please.
So let's talk about issue #1.
This is where you have incorrect data in your data file and it's an issue because you didn't know before you submitted it that there was some sort of an error issue. So you submit it.
Whips won't let you certify the report, so you're generating an error, and it's usually caused by just not having a good understand.
Sometimes it's a manual error, right?
Something was just in the wrong place.
But when it's not that type of error.
What's happening is sometimes there's a miscommunication about understanding.
How the logic rules will sort of limit how one data element can be entered based on what you entered in another data element so you know the result of that is you may spend a lot of time trying to just fix the error.
Next slide please.
I'm gonna skip this one for now, because we're gonna do another one in just a second. We're gonna do another aggregation rule.
Let's skip and we'll skip my one one more.
All right, so let's take a this is a little this is side quest, right?
We're gonna say this are the roles data elements playing aggregating QPR outcomes because it has an impact in understanding how those logic and aggregation rules work.
And then how you validate things?
So this is a important way to think about these data elements.
There's primary, secondary and then the extras.
It's just what it sounds like.
Primary data elements are those that are directly used by whips to count participants in an outcome.
Secondary data elements.
They're indirectly used because they don't necessarily fit into the aggregation, but you won't be able to enter those primary ones until you do something with the secondary ones, and then finally the extras.
They're ones that you would report, but they're not used to count a participant in an outcome.
It doesn't.
They're not going to.
You're not going to get an error.
You're not going to see anything wrong if you don't have data in these other things.
Next slide please.
So primary data elements.
This is an example of an aggregation.
This is what we're saying. We're going to get to is again those found in sorry, primary data elements are those found in the outcome.
They're sort of like thinking about them as the main characters.
If in your in your data file, they're the stars, so.
Unless they're populated with the correct code values or by by what it's asking for, someone's not going to show up in the outcome. Period.
That's it.
So this is the.
Ation for the number completed, education and job training program activities.
And this is breaking it down on the left with what it says.
This is the count of unique records where you have something in Pearl 938 which is just the H1B grant number.
So you have to enter the grant number and where the date an individual completed the program was earlier than the last day of the quarter.
So your it has to be. You know, you're basically you're reporting on things that happen before the quarter ends.
And then that that date is later than the first day of the grant period of performance.
So in other words, somebody can.
You can't count someone is completing the program here before you got the reward or before somebody started, you know, was reported as starting the grant program.
It has to make logical sense.
So it's, that's what it's saying here. Next slide please.
So secondary data elements are those that are not in the aggregation, but they affect the data elements because they're restricting when somebody can reported there or who can be reported in them.
So this is some examples of relationships between primary and secondary data elements and how they play out in logic rules.
So again, in the aggregation for number completed, it's only really looking at the grant number and.
This Pearl 1813, which is the date someone completed, but this lot these logic rules.
Saying that, if you don't also have something in Pearl 1302 and Pearl 1811, you can't enter Pearl 1813, so Pearl 1302 means you have to report them as started a training, you know, like an activity in Pearl 1811 is saying you.
Know you reported them as starting that overall training program.
So there's two aspects of starting the training.
You can't report someone as completing without reporting them as starting.
So this sort of like these are the, you know, the supporting.
Roles that you have to have something there before you can even get something into the aggregation and last next next slide please.
And then you have the extras. The extras are interesting because.
Almost all the data elements will be extras at some point depending on the outcome. Most of the day on months will be primary, secondary or extra depending on the outcome.
There are a few data elements that are never extra like the H1B grant number is never an extra data element.
There are a few that are always extra, which is means they're not used in any aggregation, directly or indirectly to populate.
Any of these six real time outcomes.
So for example, the training type data elements.
For 21/09/21 to 2117, all those little subtypes of your training, most of the apprenticeship related data elements that you find at the end of the data file like the date someone started an apprenticeship, the date they are expected to complete or?
The date they complete, those are interesting to know, and they're in your data file.
And they can be accessed for different reasons, but they don't have.
Anything to do with the this real time outcomes? Alright next.
We are.
Going over our time. So I'm just gonna walk through these other two issues because we will be seeing them and talking about them again later. But the second issue is when somebody doesn't show up in your QPR outcomes.
So if this is the case, then what the reason why that's an issue? You note it as an issue.
That's your awareness.
Is you looking at your QPR?
But this doesn't match what's in my record.
Sometimes what we notice is that.
It it the reason why it's it's an issue is not necessarily because it's wrong, but because there's a misunderstanding about how what goes on the QPR, how the outcome is defined. So it looks like it's an issue, but it's not really.
And so the result of that is that there there may really be something that is not being tracked accurately because there's a misunderstanding of how something gets put into the queue par.
Next slide please.
We distributed a crosswalk that shows the data elements that are necessary for each of the outcomes and how to.
Sort of match how they're defined and listed in your funding opportunity announcement. And you know what?
The line item actually says on the QPR because they can be different sometimes, especially for the employment ones.
So this is just a subset of that, but the attachment that went around this morning.
Is it complete?
List of the outcomes. Next slide please.
Finally, issue #3 information that's excluded from the QPR, so this is where you have activities that a that a participant has completed, but you haven't reported them and you may not even be collecting or tracking them or have a procedure to do that. And the you know.
The bad thing about that is then you end up with an undercount of participants in your outcomes and whips can't help you with that.
Does not know when you have when a. When a participant has done something and it needs to be reported, it's not gonna trigger and say hey, you know, did this person complete the program?
Did this person get a job?
So you have to.
You have to actively be gathering that information.
And know when it goes there and some are more difficult than others.
Sometimes grantees forget to report exit because it's not necessarily tied to anything that they may be looking at for the outcome.
Uh, but it is important for the we owe outcomes. All right next.
Now we just have a quick poll and then I'll turn it over to Greg.
This is a this poll is what is your biggest reporting challenge.
So here's just a few things that we talked about, either the overall big issue or some of the some of the ways it manifests itself.
So let's see what you all if you know why you all have in common with one another.
So we have whips, whips, errors. The outcome definitions don't align with your records.
So when you're looking at your.
The way that you've defined something, it doesn't necessarily line with the way you've collected it.
There's you're sort of forgetting to update information you're having trouble getting responses when you're trying to get it following up the data file may be giving you issues, or maybe you're looking at your QPR and it just doesn't match what's in your records.
So you know what types of issues are you seeing?
Upr participant records mismatch. So we have getting responses when following up.
Outcome definitions don't align with my records.
OK.
Well, three of you responded and that's helpful.
I I I know some of you.
The rest of you may also be looking at this one.
We wanna make sure we have are moving on to the other activities. So we're I'm gonna turn it over to Greg. This will be helpful for his walk through.
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Thank you, Kristen. And you can go ahead and move on to the next slide from that.
So, you know, in light of all that, you might be wondering, what do we look for when it comes to your performance outcomes every quarter? And what I'm going to do is I'm just going to walk you through basically the basic process that we use every quarter as.
Your as your data comes in and your qprs are submitted to us and each grant does it a little bit differently.
But the basic elements of what I'm walking through here.
Are are gonna be the same, so and some of this may not surprise you.
Some of this may be new to you, but I would also say that everything I'm talking about here are things you can do for yourself as a way to better manage your performance and and make sure that you understand where you are so that you can make course.
Corrections and I know we're a little deep into the grant.
And so some of you may be well versed in some of this, but.
It's always good to take another look, especially as we go into. For most of us, an extension year.
To to wrap up and try to maximize our outcomes. So some of the issues that we look for, of course.
Are like when an outcome total is reported as zero or it's low, an outcome hasn't changed for several quarters.
An outcome is decreased from a previous quarter, something like the number of participants who start training is a lot lower than the number of participants that you're serving. In other words, there the discrepancy between how many people are actually getting in a training.
Or somehow the QPR doesn't match the narrative just for the numbers in the QPR don't match the narrative description that you sometimes people will refer to something and you can see there's a discrepancy between how it's being described in the narrative report versus the performance report.
So again, for one of our for our analysis, as you might imagine, one of the most fundamental things we use is a performance outcome dashboard and we create this for each of the programs.
The dashboard tracks each of your grant outcomes, and every quarter we updated based on your certified quarterly performance reports. The dashboard allows us to check your plan, the actual goals and flag area of concern. And as you can see in this kind of blurred out graphical version of.
Our dashboard you can also see that we colour code each outcome to help provide a clearer picture of who's meeting satisfactory progress towards each goal and who it might be strugg.
In certain areas.
So of course we compare your data over time to see how you're progressing towards your targets, and we try to flag those in the areas where you're lagging.
Next slide please.
As part of that dashboard, we take all of that data every quarter.
And we basically kind of summarize it into sort of a larger.
A larger.
A larger.
Rating if you will, which again just gives us a snapshot about how you're doing and in this case, in the example that you in the example that you see here on the screen.
The.
We look at the current quarter and then we look back and to the prior quarters and because it helps us to see where we've got progress and you can see on here and I've got the little rating sheet that we used on the side here that you can.
See that 5 means that things are going pretty well.
3 means that there's some outcomes that maybe you aren't getting.
You aren't there quite yet.
Two and one are coming down to where the majority of your outcomes may be under.
You may be underperforming in and so this again is a good chance for us to sort of really kind of hone in.
Who do we need to be working with this quarter?
Who needs who might need some technical assistance?
Next slide please.
And of course, no one chart or dashboard can tell the whole story.
And in other tools we use our longitudinal charts that track key performance outcomes over the life of the grant. So.
What I've got here is an example and what we track is the number of participants served, the number that start and complete training, the number who earned a credential along with the number of participants who then entered employment and advanced in training if they're an incumbent worker.
Now, while this chart doesn't tell us how programs doing against its target outcomes, for example, like the dashboard, would it still paints a picture?
Of how the program is progressing overall.
So the slide here that you're looking at provides a good example of what we would typically expect to see from a performance outcome from a typical H1B grant over time. There's a steady increase of outcomes each quarter as you can see the curve kind of goes.
Up every quarter indicating that the program is active and then ultimately hit the culmination. You've got approximately 1600 individuals who enrolled as participants.
A little over 1200 of those have started training.
900 have completed training and of those 600 and excuse me, 806 have earned a credential, 400 or so have entered employment and another close to 300 have advanced.
And that's a very typical and what I'd call a healthy.
Kind of chart of of someone's progress.
Next grant or next slide I should say not next, grant.
The charts also help us to see where there may be problems, or with either reporting, or maybe some potentially a programmatic issue.
So like in the example you see here, if you look the number of participants who have entered employment.
Which is down towards the bottom is at 78, but it hasn't increased for several quarters for about approximately 3/4 now. This could be to a problem with reporting the data where participants who entered employment are not being reported accurately or not being input correctly into WH.
But it could also point to an area where the program is struggling programmatically with finding and tracking and tracking participant employment.
And there may be some need.
For tips on technical assistance or follow up.
Next slide please.
Now here's a final example of how these charts also help us diagnose potential reporting problems.
In this case, the program has reported 167 participants is entering employment at the end of the six thirty quarter, but in the following 930 quarter they now reporting that zero have entered employment.
Now this is almost certainly a reporting problem on the part of the grantee, because the WIP system reports data cumulatively.
So the performance numbers will either stay the same if they haven't changed, or they should go up over time as you add additional outcomes and different additional participants to the system.
So in a case like this, we would and many of you have probably experienced this on either the one workforce or the rural healthcare side. We would often reach out to you and flag that problem and say, hey, there's something that looks like there's something going on in.
Reporting wise and then we can.
Kind of triage what that is and figure out what the best way to resolve it is.
Next slide please.
And of course, the last piece of the puzzle is your quarterly narrative reports.
Because if we see an issue with a QPR and the data being reported, performance outcome remains stagnant and outcome has dropped from prior quarter increased dramatically.
Like, really unusually high.
We look to your narrative report to see if you've identified and explained why that changes. Now. If we don't see an explanation, it's likely we're going to be reaching out to you so we can understand if there's a programmatic issue or you've made a correction or something.
But with that in mind, I just want to also put in a pitch that would encourage you to use the qnr as an opportunity to interpret the performance that you.
Are reporting and if there is a problem or you can't figure out what the problem is or if something is trap you had to make some correction.
Maybe you reported people that shouldn't have been reported, whatever, and now you're pulling them back out of the report, something like that.
It's it's important and we encourage you to put that data in the narrative, report 'cause we do use it as a way to help us interpret your data.
Anyway, that's enough for me for this section, and I hope this was helpful. You know, and again, you can certainly.
To use all the techniques that I just described here and hopefully you most of your tracking in a similar way so that you can see and start to identify where there may be problems either programmatically or simply as a reporting function.
So with that, I am going to turn things back over to Kristen.
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Thank you, Greg.
Let's do some summary real quick.
Of what Greg just did?
And then we're gonna practice. Next slide.
Actually, let's go 2 slides forward please, next one.
Yes, methods of data validation. So not to get too theoretical, but basically what you just saw Greg do was 2 two different ways of looking at it, sort of the inductive way and the deductive way.
So it's like thinking about top down versus bottom up.
So the inductive way is where you observe the data. Look for patterns and then identify the problem.
So Greg was showing the chart with somebody you know, you could see how their trajectories were on all the outcomes and then all of a sudden it went to zero from 167th. You know, that's an example of inductive. You just start by looking at the data.
See what you see and then try to see what find out what the problem is and by problem we don't just mean that it went to 0.
But why did it go to 0?
And we don't know that at DO la lot of times. That's why we reach out to you to to try to, you know, work with you to figure it out.
And we're gonna walk through some of this with the reasons why some of these things might happen in just a minute and let you all practice deductive is the opposite.
Where you start with a problem in mind and then review and analyze the data and.
Decide whether that problem affects your data.
So an example would be.
If Greg said, I'm gonna check all everybody's reports and see if any of them drop to zero and then went through to look for that problem and check to see if there was if there. If that was an issue and and then if it was then flag.
It and knowing to go forward with with that.
Let's move forward.
I want let's keep moving forward. 'cause. I just went over like how kind of how they work so.
Two more.
One more.
More please.
There we go. Thank you.
So really what you wanna think about doing is a little bit of both. Like the best way of validating your data is to do it both inductively and deductively.
So for example, you might start with the inductor review.
You just look at your data. What is it?
What do you see?
Note any patterns you find and then sort of develop ideas about what the patterns mean.
Why could this this this pattern I noticed that looks like a problem.
Why could this be occurring?
And then.
Move over to looking at it more deductively, now that you know what the issues are that you're looking for, see if they. If there's, you know if those reasons you came up with about why they could be true.
Are actually playing a role, so you could start doing things like talking to your staff members or your participants looking at your other reports like your qnr you submitted. Looking at your qprs from the past, looking at your data file, looking at your, you know the records you.
Keep that helps generate your data.
File your your data collection instruments. If you have an intake instrument, for example, or a follow up instrument to see what it what it what it where's this problem coming from so.
Once you know where the problem's coming from, then you know what to address.
That's that's a very important step. Is not assuming you know what it is, but actually sort of investigating what the issues are 'cause there may be more than one reason. OK, we are gonna move forward now and practice some of these ideas.
And just to sort of introduce a scenario, let's move forward.
This is what some of you wrote in the survey about things that you try.
And so we put them here.
You can see what you know when you have the slides.
You can see what other people are are saying today.
We want to let you have the opportunity to try some things out that you may not have tried before, some many of you said in the survey that you didn't really have a role in reporting.
You just take a look at it or, you know, maybe you take a look at it, but there's other things you could try.
Next slide please.
So let's start with a scenario.
So Greg mentioned the letters that we that we often send out, the we call them data validation letters, but they may since we don't know sometimes what the issue is.
It may be related to data.
It may be related to a program issue.
It could be both.
So it was sort of trying to help you sort that out?
That's the letters are the first step, so.
Let's say you receive a letter.
Probably most of you I imagine, have at one point received one.
If not, congratulations, it's not a bad thing to receive a letter from us whatsoever, just so you know that.
There's an opportunity for us to work together to make sure your your qprs reflect what's going on on the ground.
So let's say you do receive a letter from DOL indicating your QPR shows 0 for the outcome G3, which is incumbent workers advanced to a new position and that's what it says.
Incumbent workers advance to a new position.
Will you get the letter? And you know that can't be true because you've been hearing that for participants are getting new jobs.
So you're you're, you know, and you, you know, it's not true, right.
You you have this sense that you can't have zero on there.
That's not correct. So.
How would you determine why your QPR shows 0?
I would.
I would like to pause and move to the next slide and then pause.
And ask you all to tell us.
Tell, you know, tell everyone.
How would you?
What are some of the possible reasons why?
Why you would have zero for an outcome?
At one point or another, you've all had zeros on some of the outcomes.
What are some of the reasons?
Yes, so the training hasn't completed yet. In this case, if they haven't completed, you can't report them as advanced, haven't received a verification from the employer.
Input errors. These are all excellent reasons.
They're they're invalid.
Didn't enter it in the right Pearl cell.
No data available yet.
Participants do not respond with the updated information.
We haven't received employer verification, so you see most of these have nothing to do with whether or not people are actually.
Achieving this target, a lot of them are about the data just getting the right data, getting it correct in the data file, getting it to show up at the right time.
You know when all the conditions are met so that it represents what is actually happening.
Miscommunication between data system and QPR.
Yep, another big one all right.
And let's move to the next slide.
Thank you, Tessa.
OK.
So just briefly, we're going to investigate some reasons and most, if not all of the reasons that you all gave can can be summarized here.
So no one has achieved it.
There's a lack of awareness about which data elements populate it, so somebody who's has something to do with reporting isn't isn't clear on how.
How that gets counted?
The information is not being collected.
There's challenges with collecting it.
It's being the you do have have it collected, but it's not getting into the data file for some reason or someone is forgetting to collect or report the data or there's just not a good process in place for that.
So we're going to.
Move now to sort of testing these ideas and getting your thoughts on how you test these ideas. I turn it over to Greg to.
To to get us started on that.
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Thanks, Kristen.
So.
So take something like cause one no one has achieved it, right?
So we need to test the the the first potential reason that no one has actually entered employment.
It's not enough to know anecdotally that it isn't true if you're validating what's in your report, you need to know why you believe that.
So where is that data coming from?
What could you do to determine if that was true?
And maybe you can guys all can just put some ideas about what you might do to.
Determine if that was true or not in the chat.
Just you can throw some answers up for us. That'd be great.
Give it a second or two and then I'll talk to you.
I'll share some ideas of of our own, so you might check with your own records.
You might go back to the data management system and your database your file, whatever that might be, and talk to participants, coaches, things like that.
Next slide please.
So when I check my system, I see that there are some individuals who have entered employment. The program Staffs tell me they have met with participants who tell them they have gotten jobs.
We can't rule out that there's an issue getting people placed in employment 'cause we don't know how many are versus how aren't. But for the purposes of finding out why the QPR says zero since at least one person has, that's not.
That's not the reason. So there may be a programmatic issue, but it's not the only problem.
There's probably a data issue somewhere.
Next slide please.
So the second idea I'm gonna validate is whether I misunderstood how the outcome is calculated or defined.
Sometimes we skip over this one because we don't know what we don't know, since we think we understand the definition.
Are we even created our own definition? Doesn't occur to us that we could be wrong, so we don't go back and make sure they understand who counts when and under what conditions, or how the whips use the data elements to populate.
The QPR.
So let's take a look at the crosswalk handout.
What is the name of the outcome from the Foa?
What data elements does whips use to populate it?
Here's where we get some really good clues.
First, the definite definition indicates that it's not just any incumbent worker.
It's incumbent workers who have completed a program. When I check the data elements, I see that I need to report whether the program has been completed.
I can also see it.
It's time limited and it has to have happened in one of the three quarters after completion.
I also noticed that if it doesn't have any information about the WI primary indicators in it, any of the after exit outcomes that we track.
The crosswalk indicates that the outcome alliance with the FOA outcome total number of unemployed and underemployed participants who complete education training activities and obtain employment. The primary data element that populates it are.
Are I don't know.
Let's see here.
What's the next one? Let's go down to the next slides.
So what are the results?
I realized that I misunderstood that DL is collecting that information about employment.
And now I know that my grant needs to collect and report information on those data elements, otherwise participants will not be counted as advancing in a new position.
So what should I do next?
Next slide please.
So as we are all four years into our grants, we all know most issues have multiple causes.
So even though I realized that I didn't understand exactly how that data is populated, I still want to find out if there's anything that we're doing that allows me to get that information.
I want to know whether my Gran is collecting the information we need even if I didn't understand how the QPR is populated and if so, how effectively.
When I talk to my program navigator, I learn that some of our employer partners provide that information voluntarily.
Other employment partners don't want to release that information about wages to the grant. Since you just reviewed the data elements that populate it, you know that you don't need data on wages for this outcome. And you look at the crosswalk again to see again if you need to.
Double check.
So one of the things of course, is to develop an official standardized process.
Umm.
Let's see here.
So what would you do to improve the process of getting this employment information? And I see you've got AQR code up there that you can use if you want to drop some responses into that, we will pull them up and once we get those will kind of see.
Where we go from there.
Guys getting tired I can tell.
All right.
Make a plan with partners. That's good.
Inform them at program entry of the needs for this data.
That's always a good idea.
Set up expectations early.
Those are two very good answers to that particular problem.
And.
Develop a process to collect data.
Yep, even in my own notes it says you decide you're going to go back and develop an official process to focus on yes and no and continuously follow up to capture the information. And then again, policy with your employer partners, make sure it's consistent. Yep, develop a system.
And schedule collecting information.
Remind them. Yeah, here we go.
Yeah, all these great responses so.
Super, super, those are great.
Those are great ways to attack that particular issue.
With that, I am gonna go ahead and talk about another scenario or two.
Donnie is gonna go ahead and take care of that for you. So I'll hand it over to you, Don.
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All right. Well, let's continue to investigate and look at the next couple of causes.
So the causes five and six were entering data incorrectly in the data file or forgetting to collect or update your data.
So we already know that we have employment data for for some employers, but our QPR is showing 0.
That means that the employment data might not be showing up in our data file correctly.
So what actions could you take to learn more?
You can look to see.
Again, this got us to process.
You consider the process that you're looking at for generating the data file.
You know that how?
You should already know how the QPR is populated.
So it occurs to you that maybe the staff that's doing it or your partners who are collecting the employment information or generating the data file, they might misunderstand how to do this.
So.
We want to look at how many incumbent workers are serving and are you?
Are they being reported accurately as incumbent workers?
So I think Kristen had mentioned before you know we have these aggregations and there's different Pearl elements that go into each one. And even though you receive an error on your website that says it's only 1 Pearl element or it mentions the one Pearl element that is.
Associated with it.
It doesn't meet there.
There are other Pearl elements that feed into that one.
So it's kind of you have to go in and look to check to see everything and make sure that you're looking at all of the data elements that could be affecting it, even if it's not specifically mentioned in that particular aggregation.
So you're like you said, we know that the the grant you if your if you are manually generating a data file each quarter.
It could be a manual error in that data file.
There could be a typeo, but you.
You should always go back and check your data file and notice most of that the incumbent workers are being reported as retaining employment.
So you can deduce that the incumbent workers are not being neglected and that but there's there is some data being reported.
If there are manual data entry errors, they probably don't explain why it's at 0 and one last thing that you can check is is somebody following up regularly with these incumbent workers?
Who are reported and are they actually still retained? Or have they advanced and would they know it if they saw it so?
You do notice that most of your incumbent workers are reported as retaining their positions, so you just want it to go back and make sure that that data is actually correct.
Next slide please.
Another pop quiz for you here.
Which of the following count as advancement to a new placement?
A new.
I'm sorry, a new position for incumbent workers.
Is it the job title?
Is it?
The job description is it increased wages.
New job duties that incorporate skills.
Learn during your training or all of the above.
All right.
So most of you have gotten this correct.
The correct answer is all of the above.
We can move on to the next slide. Thank you, Tessa.
To count as having advanced an incumbent worker only needs to have received one of the following the job title, job description, increase wages as a result of the training or new job duties that incorporate the skills learned during the training.
This is very important to understand because.
Sometimes.
They remain in the same position, but we're not thinking about the new skills that they're applying to this particular position.
So if they have new job duties, but they still have the same job title, that still counts as.
Advanced unemployment.
So we have seen where, you know, grantees have misunderstood that and they kept all of their people as retained when in fact they should have been advanced in employment. Next slide, please.
Sorry, I think we can skip to the next slide come up twice.
OK. And Kristen is going to take over talking about the investigation conclusions.
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Oh yes.
Thank you, Donnie and Greg.
So we walked through six reasons.
So we started with the letter. We went and looked at the data we're investigating.
Some possible reasons we came up with for why that could have said zero so.
One of the reasons is that they're they're in this scenario is that there was a knowledge deficit.
I realized this the hypothetical me is going through.
I was reading the QPR incorrectly and.
Not. Therefore, I wasn't really reporting advancement to a new position or my my grant wasn't because I didn't understand how that gets counted.
So.
This feeds into the next one. The official data collection process was not in place.
There was kind of an unofficial data process collection because I talked to my, you know, my staff member who said, well, we're getting this information from some employers, but it doesn't seem like there's really a a regular official.
Policy in place for getting it.
So I could go back and make sure that we're doing it regularly and there's a system for doing it. You all gave some great examples of that.
Of you know, getting it from your partners, making it easy, setting something up with them.
Next is, you know obviously in making sure you're getting the right data, you don't need to over collect, you don't need to get wait for this one for example.
You don't need to get wages on data.
Which, sorry data on wages? Because that could be a problem, because maybe somebody doesn't want to give you the data on wages.
It's kind of sensitive.
You don't need to have that in order to mark that somebody's advance.
You just need to know if they did one of those four things and one of them may have been an increase in wages, but you don't need.
You don't have to ask them how much money do you make that might make it challenging to get a response back.
So understanding exactly what to collect is it can make a big difference.
So, you know, and these, these are all go back into the casual data collection method, current information not being sought.
No one's following up. It looks like there could be some manual data entry error in that process.
It's not really known whether there's any programmatic issues.
Remember we talked about at the beginning.
Sometimes we would look at the data and then we want to decide is our program effective?
We don't really know that yet.
We don't know because we need to do some clean up first in the data validation process.
And so this is sort of those metal steps put together.
Next slide please.
Alright, we've gone over a lot today.
We and we hope that it's been useful.
We're. We're gonna dig into any questions that you may have.
But I wanna summarize some of the things here that can be very helpful.
Just some key things you can do if you don't. If you're not doing them already.
Make sure your data file matches your own records.
That's it.
Sounds basic it sounds.
You know, like of, of course you would do that.
But sometimes it doesn't because.
Maybe your data management system and the way you're generating the data file. It's not counting everything, it's not putting everything in the data file.
And you don't know unless you go and check.
Ensure that you and everybody who's collecting, managing or reporting the data truly understands the definitions and the data elements.
Understands what, for example, this is one of the most challenging and you all indicated it was the most challenging for you, making sure everybody knows what counts as advancement and is in is collecting information in a way that.
Will allow you to get to get it.
Focus on the data elements that matter.
So I have this in green here because a lot of times we get questions from grantees.
About not for example, not knowing how to report a survey or not, knowing when to update it or which activity to correct, which captivity something falls under in the training type.
Those are important.
All the data elements are important, right?
But they're not as important As for figuring out how you're, you know, how you're doing on your outcomes.
So if you're having an error with something that goes into your outcomes, those primary and secondary data elements, that's where you're really going to have to spend the time cleaning things up.
And so we encourage you.
You know you've got limited time.
Nobody has, you know, infinite amount of time to spend on these things.
Focus on the data elements that matter for the the outcomes that you're having.
Challenges with and and you'll have better results.
Have a process in place to collect it.
Ensure that process builds in regular ongoing follow up and that somebody specific has responsibility for it, knows that they're supposed to be executing this process and task, and ensure that process.
Or system for generating the data file will accurately convert that information over into the correct code values or just convert it at all.
And finally, this one is not.
To be neglected if your process is not working. If it's, if you know if you decided you were going to.
Text your participants who you have who have completed the program to see if they'll give you information about employment and the response rate is pretty low.
We don't have to give up on that idea, but see if there's some other ways you can supplement that. And we have a lot of TA to help you with that.
We have, you know, tip sheets we have.
You know.
Done a lot of TA on this one and your coach can help in your FPO can help you with that as well.
But continually check your process and see if you need to build in new things.
Next slide please.
And Greg, if you'll kick us off into the Q&A.
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Sure, you bet.
Thanks, Kristen.
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You.
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So you know, before before we jump into the Q and AI, just want to thank all of you from all of us and and really congratulate you.
I mean, again, all of you are four years into a grant. You may have another fifth year.
You may be wrapping things up, but one way or the other, the things that we're talking about here are important.
We want you to get credit.
For the hard work that you've been doing.
Over the years, we want to make sure it's accurate. We want to make sure it tells an accurate story, even if that story isn't necessarily successful. Knowing knowing what isn't working is as important as knowing what's working sometimes.
So anyway, we we hope that you found this useful.
I know, speaking for myself as we put this together is like, oh boy, we should have done this in year one.
Well, the truth of the matter is, is this is probably one of the first times we've, or at least certainly I've seen, where we've really integrated a lot of these different pieces.
Pieces together.
So hopefully you find value in it now and as you go forward and for those of you that that have grants with us in the future, hopefully it'll be helpful to you as well or another grants that you're working on tracking in your performance is always a really.
Important key step to what you're doing, obviously, beyond just the very important programmatic work you're doing with each of your participants.
So with that, I'm going to go to the next slide and kind of open it up and.
If anybody has any questions or would comments or anything like that is.
Yeah, I know.
We've got a few more minutes.
We'd like to, you know, take any questions that you that you might have at this point.
I don't know.
Just limiting it to the thing are we opening it up through?
The mics.
[image: ]
Hefley, Kristen - ETA   1:25:50
However, people would like to ask a question.
[image: ]
Scheib, Gregory - ETA   1:25:52
Yeah. So if you want to come off mute, if you got a question or comment or anything like that, please feel free to to ask your question and put it in the chat.
Maybe you're just ready to call it a day.
[image: ]
Hefley, Kristen - ETA   1:26:17
You're hearing.
That some of you have been having some challenges with some of these things. So we wanted to give you an opportunity. You know, we don't know about them unless you tell us.
So that's one of the reasons we're doing this, because we're learning from you all how we can try to be more effective. You know, you know, we'll hear whether you know whether we were or not, but we want to give you the chance to bring the questions to.
Us. You know, you're you're not in trouble because you're having a data validation issue or you need to help.
We're here to help you, so.
You can ask here or you can request you know we. We'd be happy to to do a a, a meeting with just you and your FPO to walk through submission challenges.
Thank you ton Deleo.
See, Mary has a question just as you displayed what is considered advancement to a new to new employment. Do you have one that explains how to determine the OR underemployed?
What documents of proof would be needed so?
That's the those are two very good questions.
We don't.
We don't have one that explains how to determine on an underemployed specifically.
But you could walk through the exact same steps if you're asking, how do I know if I'm defining it correctly?
Or how do I know that we're collecting the right thing?
We hope the crosswalk will help you.
The handout that was attached this morning to this invitation will help you figure out well, am I collecting the information that's needed and this is a tricky 1, because if you would look at the aggregation.
For for interdemployment.
It only asks.
It only looks for Pearl 2118, which is the date entered employment, so it's the primary data element but.
There are a lot of secondary data elements because you can't enter that one until you have entered that someone has completed.
The completed the program, so that's why it's so important to understand the primary and secondary data elements. We know this is not like you know, easy. We don't expect that.
You you have all this information in your head, so we hope to give you a framework to start thinking about how to look for clues and what to investigate. And I see Greg has dropped Teagle 2319 in here, which goes walks through some of the differe.
Types of documentation that are would be valid for for.
For employment, for these individuals, and we encourage you to ask your FPO what what they would prefer.
What? What? They you know what their expectation is for the for that documentation.
Question.
Seeing that we have one minute left and no open questions at the moment, I'm gonna turn it over to Michelle to close us out. I see.
Pima County Haley is is wants to set up a meeting. Absolutely.
Right here, if you'll send an e-mail to the mailbox that'll help us make sure that we're we're getting the right people on board.
So please do that.
You can do it, you know today and we'll start working with you on that.
Shall I'll turn it over to you.
[image: ]
Williams, Michelle   1:30:07
All right.
Thank you so much.
We'd like to thank you all for joining us today. The slides, the recording and the handouts will be available on the Community of practice very soon.
[image: ]
Scheib, Gregory - ETA   1:30:18
Yeah.
[image: ]
Williams, Michelle   1:30:19
We will also you also receive an e-mail once everything is posted.
As you move into the final months of your grant, we encourage you to use these techniques to make sure that your data tells your story. And as Kristen said, if you have any questions or would like to set up a time to meet to go over your data.
Please send us an e-mail to your grant grant mailbox and also make sure that you copy your Feo to keep them in the loop.
And we really enjoyed sharing this information with you. You all today and we hope you have a great rest of your day.
[image: ]
Hefley, Kristen - ETA   1:30:59
And thank you.
[image: ]
Tondeleyo Gonzalez (she/her/hers)   1:31:05
Thanks so much you guys.
[image: ]
Lamb, Margaret stopped transcription
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