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General Note:  This checklist is for internal audit and includes question No. 16 related to fiscal grant monitoring.
	
	Question
	Yes
	No
	N/A
	Comment

	1.
	For TANF Contracts, does the contract include the TANF purpose? (Circle the TANF purpose listed in the contract)
1. Provide assistance to needy families so that children can be cared for in their own homes.
2. Reduce the dependency of needy parents by promoting job preparation, work and marriage.
3. Prevent and reduce the incidence of out-of-wedlock pregnancies.
4. Encourage the formation and maintenance of two-parent families.
	
	
	
	



Refer to the table below when answering questions 2 – 4, these questions are intended to sort contract performance measures. 
	
	QUANTITY

	QUALITY


	EFFORT
	How Much Did They Do?
How much service did they deliver?
# of Customers Served
# of Services/Activities
	How Well Did They Do It?
% Services /activities performed well

	EFFECT
	Is Anyone Better Off?
What quantity / quality of change for the better was produced?
# / % with improvement in:
Skills
Attitudes
Behavior
Circumstances


Also consider - outputs describe the services provided while outcomes describe the results of those services. For example, providing 100 at-risk young adults with dress clothes for job interviews and eight hours of training on résumé writing and interview techniques is an output. Having 67 of them get jobs within three months that provide a career track and a salary of at least $30,000 a year is an outcome.
	2.
	Does the contract identify how much the grantee will do?
	
	
	
	

	
	If yes, list below:



	3.
	Does the contract identify how well the grantee will provide services or activities?
	
	
	
	

	
	If yes, list below:



	4.
	Does the contract indicate and measure (clear and measureable) whether anyone will be better off? (These should be the contract performance outcomes/results.)
	
	
	
	

	
	If yes, list below:


	5.
	For TANF Contracts, are performance outcomes linked to the TANF purpose and does the contract reference to reliable research which has concluded that the outcome (skills gained) supports the TANF purpose?
For example, if an evidence based study has found that children who develop xyz skills are less likely to have an out-of-wedlock pregnancy and the program being administrated demonstrates that children have obtained those skills upon completion, this links the strategy (program) to the result/outcome.
	
	
	
	

	6.
	For TANF Contracts, describe how the performance outcome is linked to the TANF purpose:



	7.
	Does the contract identify a timeline with deliverables that answers questions such as:
· Who will be served?
· What, when and where will service be provided?
	
	
	
	



	Program Monitoring Checklist
	Yes
	No
	N/A
	Comment

	8.
	Did the monitoring checklist identify and measure outcomes including, but not limited to:
	
	
	
	

	
	a. What change occurred?
	
	
	
	

	
	b. How much change occurred?
	
	
	
	

	
	c. Over what period of time?
	
	
	
	

	9.
	Did the monitoring checklist identify and determine compliance with significant contract terms and conditions?
	
	
	
	

	10.
	If the subrecipient/contractor submitted a progress or status report, did the contractor monitor use the information to evaluate contract compliance or performance?
	
	
	
	

	11.
	Did the monitoring checklist document the monitor’s conclusion (satisfactory/unsatisfactory)?
	
	
	
	

	12.
	Was appropriate corrective action and follow up taken when unsatisfactory performance was identified.
	
	
	
	

	13.
	Was the contract monitored timely and in accordance with policies and procedures, and other compliance requirements noted in the contract?
	
	
	
	

	14.
	Were monitoring procedures modified to reflect the subaward risk level?
	
	
	
	



	Fiscal Monitoring
	Yes
	No
	N/A
	Comment

	15.
	Documentation was obtained in accordance with policies/ procedures to ensure that contract expenditures were allowable and in compliance with policy and other contract compliance requirements.
	
	
	
	



	Documentation
	Yes
	No
	N/A
	Comment

	16.
	Was monitoring documentation prepared timely (at the time of work or shortly thereafter)?
	
	
	
	

	17.
	Does monitoring documentation include:
	
	
	
	

	
	a. Procedures performed?
	
	
	
	

	
	b. Who performed the work?
	
	
	
	

	
	c. Date work performed?
	
	
	
	

	
	d. Specific items tested or matters reviewed?
Identifying characteristics of specific items or matters tested? (For example, when reviewing background checks indicate the employee names for which background checks were examined).
	
	
	
	

	18.
	Have oral explanations or self-reported information been appropriately validated for accuracy?
Generally oral explanations or self-reported information on their own are not adequate monitoring evidence, but may be used to clarify or explain other documentation.
	
	
	
	

	19.
	Were the factors or evidence considered when determining conclusions or making a significant judgment documented?
	
	
	
	

	20.
	If monitoring work is reviewed, does the review indicate who performed the review, the extent of the review, and date?
	
	
	
	

	21.
	Was documentation of monitoring retained and stored in compliance with department policy and in a manner that allows for accurate and efficient retrieval?
	
	
	
	



