RESEA Evaluation Virtual Learning Series
MODULE 4


Welcome to the RESEA Evaluation Virtual Learning series. This is Module 4: How Do We Develop an Evaluation Statement of Work? For an overview of the full series and how it is organized, please visit the RESEA Evaluation Virtual Learning series overview document, if you have not already.

To help orient you, this diagram shows where you are in the learning series. Module 4, along with Modules 1 through 3 and 5, covers the foundations of RESEA evaluations, offering an overview of the most important information you need to know about the purpose of evaluation, types of evaluation, and how to prepare for an evaluation. Modules 6 through 9 cover the basics of conducting RESEA evaluations. 

Module 4, How Do We Develop an Evaluation Statement of Work? includes the following learning objectives: 
· Understand what steps to take to create an evaluation statement of work.​ 
· Be able to develop a logic model for your RESEA program.​ 
· Understand confirmatory research questions and exploratory research questions. 
· Feel more confident developing a statement of work.
In this series, we use a lot of evaluation language and terms. Many of these words and terms may be new to you, and that’s okay. A goal of this series is to demystify the language of evaluation. And if you need additional support after viewing this recording, links to the RESEA Toolkit and other key resources mentioned in this module are available on the RESEA Evaluation Virtual Learning Series overview document.


Regardless of the type of evaluation you plan to conduct, it is important to establish a statement of work. This plan sets out the scope of work for your prospective independent evaluator to carry out. While the evaluator will finalize the details of the evaluation, the plan helps ensure the evaluation will fully address your needs and interests.  ​
Some elements of a statement of work include learning goals; elements from your learning agenda; research questions; and the type of evaluation(s) needed. We’ve touched on each of these in Modules 2 and 3. ​
It can also be helpful to develop and include a logic model in the statement of work. This Module will provide an example logic model and describe the necessary building blocks for a fully developed logic model. In addition, a statement of work includes the tasks associated with your evaluation, such as developing an evaluation design plan, conducting the evaluation, analysis and reporting, and project management. It also lists desired deliverables, such as an evaluation design report and interim and final reports. The statement of work often discusses the expected length and timeline for the work. ​
This module focuses on the statement of work which can ultimately be included in a request for proposal, or RFP, for procuring an evaluator. Module 8 discusses RFPs, which have additional items included in them such as proposed budgets, evaluator qualifications, and information on expectations for the protection of participants in the research. ​
This module focuses on developing each of these elements and how to incorporate them into your statement of work. Additional details on these elements, as well as defining any deliverables and setting a timeline for your evaluation are provided in RESEA’s webinar: Writing a Statement of Work for an Evaluation.


The logic model is something you can start sketching out while you’re developing learning goals and a learning agenda. Logic models are used to:​ 
· Specify which interventions to include in the evaluation
· Explain how the chosen interventions are expected to impact participant outcomes, and​ 
· If the intervention has not yet been implemented, determine the necessary resources and activities that will be needed for it.​
Logic models are usually visual representations that provide a blueprint for the implementation and evaluation of the intervention.​


Here’s a sample logic model of a generic RESEA program from the RESEA Toolkit. Typical elements in a logic model are:​ 
· Program inputs are resources the state agency puts into operating the program, such as staff time, funding, and facilities. 
· Program activities or services delivered to claimants as part of the program, like eligibility assessments and RESEA meetings.​ 
· Outputs are products developed, deliverables completed, or milestones accomplished when claimants engage with RESEA intervention activities. For example, completing an orientation meeting and developing an individual reemployment plan. 
· Outcomes are changes that result from the outputs, including changes in claimants’ behavior, attitudes, aptitudes, skills and knowledge, or UI benefits. ​Intermediate outcomes occur in the short-term and are expected to lead to long-term outcomes. For example, a claimant is more aware of job search resources or is more confident about their job search.​ Long-term outcomes are the ultimate objectives of the intervention, including a faster return to work, decreased UI duration, and improved earnings.​
· Context, External Factors, or Assumptions are factors that may influence the intermediate and long-term outcomes, for example, economic conditions, the local labor market, Office of Unemployment Insurance guidance, and/or funding.​
You can create a logic model for your program by setting up a chart like this one and filling in the inputs, activities, outputs, outcomes, and contextual factors that align with your program. Some might be the same as what’s in this example, but some might be different. For instance, if you offer services remotely, you might include the webinar platform as a program input or if your RESEA program includes a job search workshop, you can include that as an activity. ​
Once you have an independent evaluator in place, they may add to or refine your logic model for the evaluation.

Once you’ve developed learning goals and a logic model, you are ready to begin formulating the research questions that your evaluation will answer. These are more specific than our overall learning goals.​
Good research questions are:​
· Specific and measurable: The questions identify the specific elements or outcomes to examine and learn about.​
· Answerable: Some research questions may not be answerable because data may not exist that readily capture the outcome of interest.​
· Limited in number: Limiting the number of research questions to a few key questions helps to retain focus on the “what” and the “why” of the evaluation.​
· Rooted in program knowledge and realistic expectations: Research questions should be based on an understanding of past similar efforts with demonstrated program results and set with realistic expectations.​
There are a few things to consider when developing a research question:​
· What are the interventions of interest? To what extent did the intervention follow the steps provided in the logic model?
· What outcomes should be used to assess any changes or measure success?​
· What is the target population of interest for the evaluation?​
· How long should the evaluation take?​



The Statement of Work also describes the evaluation type. We provide a brief overview here, but Module 3 provides more details for each evaluation type. ​

Three main evaluation types are impact, outcome, and implementation evaluations.​
Impact evaluations assess the direct impact of an intervention on outcomes relative to what those outcomes would have been in the absence of the intervention. An impact study uses either experimental, also called RCTs, or quasi-experimental designs. ​
Outcome evaluations measure the extent to which an intervention has achieved its intended outcome, focus on outputs and outcomes relevant to effectiveness. Unlike an impact study, an outcomes study cannot show causal impacts.​
Implementation evaluations assess how the intervention is delivered relative to its intended theory of change and often include information on content, quantity, quality, and structure of services provided. An implementation study does not usually measure outcomes. An implementation study can be conducted on its own but is often paired with an impact and/or outcome evaluation. ​

In our first example research question, an outcome evaluation is appropriate because we are interested in describing the outcomes for RESEA participants from different backgrounds. ​
In our second example research question, an implementation evaluation is appropriate because we want to assess how our program is operating and whether there are reasons some people attend and others do not, and whether people from different backgrounds report different reasons for not attending. What we learn from the implementation evaluation might help us explain what we learn from the outcome study and might point to an area for program improvement.​
With our third example research question, we can use an impact evaluation to test whether more meeting reminders have an effect on whether people attend their meeting. And a following impact evaluation will assess whether an increase in attendance rates affects reemployment rates. ​

The Statement of Work describes the tasks you expect your evaluator to perform and the deliverables you would like your evaluator to produce.​



Common evaluation tasks include:​
· Knowledge development, typically a short period that begins just after your evaluator comes on board and that is intended to help them get up to speed on your RESEA program by reading program documents, speaking with staff, and reviewing data sources available for the evaluation. ​
· Develop an evaluation design plan, which is a written plan that describes the technical approach to be taken to implement the evaluation.​
· Conduct the evaluation, which typically includes training staff on study procedures (if needed), collecting data (including performing random assignment for experimental impact evaluations), and monitoring study implementation. ​
· Analysis of the data and reporting of the findings​.
· Preparing final data files that contain all of the data collected for the evaluation that the evaluator will turn over to you at the end of the study.​
· An overall project management that can include meetings between your team and the evaluator, preparation of meeting summaries and progress reports and invoices you expect the evaluator to submit. ​

An early deliverable is the evaluation design report that your evaluator will submit to you.​
Many state agencies ask evaluators to produce interim reports (for example, on implementation of program procedures) so that they have a product mid-evaluation, as well as a final report that discusses all evaluation findings.​
States can request other dissemination products, for example briefs, articles, presentations, social media posts.​
States may also want the evaluator to provide them with final data files that include all of the data—especially quantitative—collected for the evaluation. This provides you with a record as well as a source of data for future analyses.​

Creating an evaluation timeline is essential for your agency to create a realistic plan for the evaluation. This timeline should take into account ​all the steps you or your evaluator will need to complete during the evaluation—from planning and designing the evaluation to communicating your evaluation findings. Your timeline will help set expectations for the timeframe needed to collect and analyze the data needed for the evaluation.​



Your evaluation timeline will vary depending on the type of evaluation you are conducting and the research design you select. For example, prospective impact evaluations, which enroll participants over a set time period and then follow them for a period, will take longer to plan for, launch, and complete than will a retrospective impact evaluation, which uses existing data that has previously been collected.​
Outcomes studies can take one to two years and implementation studies can take a year to a year and a half.​
In your statement of work, you can note the timeline as the expected period of performance for the evaluator.​


To help think about timelines, it can be useful to break a larger evaluation into its various phases and think about how long each will take, and which can occur concurrently versus which depend on earlier phases.​
As shown in the illustration, a prospective impact evaluation spans multiple years to allow enough time to build the sample size and track outcomes for claimants included in the study.​
Appendix F of the RESEA Toolkit provides more information on timelines and a worksheet to help you develop yours.​


Having developed your learning goals, logic model, research questions, and the type of evaluation needed, you now have the key elements of your Statement of Work. This plan sets out the scope of work that you will be engaging an independent evaluator to carry out. It will guide the development and implementation of your evaluation, and ultimately the final report and products that come out of it. ​


While this module provides an overview of the key elements of a Statement of Work for an evaluation, additional resources that can help you learn more on this topic are available through the Evaluation to Advance RESEA Program Evidence project of the U.S. Department of Labor. ​
Some suggested resources are shown on the screen and links to them are available in the RESEA Evaluation Virtual Learning Series overview document.​


Based on what you have learned in this module, consider the following the action steps:​
· Develop a logic model for your RESEA program. ​
· Identify research questions of interest and the evaluation design type to answer them. ​
· Draft a statement of work.​
· Contact the RESEA Evaluation Technical Assistance Helpline if you need assistance!


You have now completed RESEA Evaluation Virtual Learning Series Module 4. Thank you!

