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As you near the conclusion of your project’s grant period, you may be seeking ways to continue its benefits over time.  This might involve seeking new sources of financial support for aspects of your project or finding ways to maintain the partnerships that have evolved during its course.  Because sustainability planning requires a significant commitment of time and resources, you can use this “pre-flight” checklist to determine if your circumstances are favorable for the development of a plan and your possible options.  If you decide to proceed, several helpful resources for creating a sustainability plan are provided at the conclusion of the checklist.



IDENTIFY WHAT BENEFITS SHOULD BE SUSTAINED 
	
	Review project outcomes to determine what aspects of the program were successful and should be sustained.

	
	Review the project’s core ideas and relationships to determine their value and their overall prospects for continuation.


SCAN YOUR INTERNAL ENVIRONMENT
	
	Determine if your organization’s leadership will support your efforts to sustain the project’s benefits.

	
	Determine if your organization has the capacity and competencies needed to effectively pursue the sustainability options that may be available.  This includes planning capacity and grant-writing capacity.  


SCAN YOUR EXTERNAL ENVIRONMENT 
	
	Determine if your project’s partners have an interest in sustaining the benefits of the project and are willing to be part of the planning process.

	
	Review labor market statistics to determine if any elements of the project need to be modified or if new curricula are required.

	
	Meet with employer partners to determine if the training provided by the project is still relevant to their needs.  

	
	Determine if the local and state-wide political climate is favorable for continuing the benefits of your project.

	
	Determine the availability of other sources of financial support including local and state government funding, industry funding, and foundation support.

	
	Identify potential partners (workforce system, community colleges, employers, unions, etc.) and high power stakeholders (elected officials, community leaders, etc.) who can be engaged in your sustainability efforts.

	
	Determine the degree to which the public supports continuing the benefits of the project.


Program Sustainability Assessment Tool (https://sustaintool.org/) - The website provides a step-by-step guide for developing a sustainability plan along with action planning templates.
Sustainability Planning Guide (http://www.doleta.gov/business/PDF/SustainGuide.pdf) - Developed for the Department of Labor, this guide is designed to help grantees work through the key steps in the process of planning for the sustainability of their programs.
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