	
	

	TechHire Virtual Institute:
Partnership Self-Assessments
	Summary: Public-private partnerships are essential to the success of your TechHire grant program. A wide range of partners – from local and regional workforce agencies, education/training and support service providers, and employers and industry representatives – are key to meeting the talent and hiring needs of businesses and ensuring that job seekers have the tech-related skills needed for success. 
[bookmark: _GoBack]The following assessment aims to help TechHire grantees more clearly envision how partnerships with service providers can be maximized, leveraged, and sustained. This tool was developed specifically to support two sessions that focus on service provider partnerships at the TechHire Virtual Institute 2018.
While this tool focuses on service providers, employers are also key partners in TechHire grants. A separate partnership assessment focused on employer partnerships will be shared with TechHire grantees in the coming weeks. 
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Below you will find two partnership self-assessments:
1. A Potential Partners Landscape Assessment which includes a non-exhaustive list of potential partners and what they may be able to bring to the table to support your TechHire Project.  Included is an area for you to capture your ideas or notes regarding your existing or potential collaboration with this partner in your area.
2. A Partner-to-Partner Assessment designed to help you identify your partnership’s strengths and areas for improvement. A partner-to-partner relationship can be defined as two organizations that are collaborating to implement the project where each partner provides what they do best, such as assessment and case management, training services or employer engagement and placement.  You can select one or more partners critical to your TechHire project and respond to the questions with that relationship in mind.  You may also want to ask that partner to complete the self-assessment and then compare answers to begin a discussion on how to move forward with strengthening the partnership.

(Note: You will want to have this worksheet available during the presentations over the course of the Virtual Institute.)  As you listen to the presentations, consider areas where you have strengths on which you may wish to capitalize, as well as areas where you may need to strengthen existing partnerships, or develop new ones.  This document is for your internal organization, and need not be turned in to anyone.  It is therefore recommended that you complete as deep a dive as possible, to make the best use of this material.  Your responses can be used to add to your project plan or request technical assistance in a specific area.
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This H-1B TechHire Sustainability Action Plan was developed by JFF (Contract DOL-ETA-17-F-00005) and its partner Maher & Maher on behalf of the U.S. Department of Labor, Employment and Training Administration.
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[bookmark: _Hlk504586767]Part I: Potential TechHire Grants Required Partners Landscape Assessment
	[bookmark: _Hlk504586868][bookmark: _Hlk504586847]Partner:
	What they might bring to a partnership:
	Overall Rating:
(see below)

	Local Workforce Development Agency 
(UI; WIOA Adult, Dislocated Worker and Youth; Farmworker; etc.)
	Referrals of participants into program, with pre-screening for aptitude and capacity
Marketing / outreach
Co-location of services
Case management and career navigation services
Job matching
Funding for training, private and federal
Soft skills/job readiness support
Refurbished laptop donation
Help support / coordinate job fairs
Supportive services (transportation, equipment, testing fees, etc.)
Services for businesses (job posting, recruiting/screening candidates, funding for on the job training, incumbent worker training, etc.)
Employer contacts
Industry connections
LMI data, industry trends, etc. 
	① ② ③ ④ ⑤
Where/How could this be strengthened?


	To learn more or find your workforce development agency: http://www.careeronestop.org/




	Partner:
	What they might bring to a partnership:
	Overall Rating:
(see below)

	Community Colleges and Other Training Partners
	Developing or delivering training courses for TechHire program
Referrals of participants into program, with pre-screening for aptitude and capacity
Partnering with Small Business Development Centers to network with employers
Collaboratively engaging business to inform training design/ development
Working with admissions or student engagement office to recruit students who have stopped out or haven’t taken a class in 6 months or more.
Providing wrap-around support services not available from grantee
Providing career navigation and/or placement services
Insight into approaches to assessment and service delivery to ensure student success
Offering college credit hours for training completed
Advising / collaborating on mapping career and education pathways
Hosting "Try a Trade" event: student tour of college industry facilities (i.e., advanced manufacturing) and/or panel with employers
Connecting with financial aid office to receive referrals of students who have exhausted financial aid but would benefit from short-term, grant-funded training
	① ② ③ ④ ⑤
Where/How could this be strengthened?


	To access a community college finder: https://www.careeronestop.org/LocalHelp/CommunityServices/find-community-colleges.aspx 




	Partner:
	What they might bring to a partnership:
	Overall Rating:
(see below)

	Career and Technical Education (CTE) Programs
	Assisting workforce development with referrals of participants into program, with pre-screening for aptitude and capacity
Providing support for marketing and outreach
Remediation service
Aptitude testing and assessment
Providing or developing curriculum models
Leveraging resources (CTE and related funding)
Engaging employers, employer guest speakers, and workplace tours, in alignment with the workforce system
Tutoring for participants
	① ② ③ ④ ⑤
Where/How could this be strengthened?




	Economic Development Agencies and Industry Associations
	Providing workforce / economic data and insight into key sectors and trends (zoning and land use, redevelopment efforts, business licenses)
Linking with local business and employers in key sectors to identify skill/workforce needs
Promoting program to key employers
Leveraging resources
	① ② ③ ④ ⑤
Where/How could this be strengthened?





	To learn more about economic development resources at the federal level and state economic development agencies: https://eda.gov/
To access a directory of local economic development organizations: http://ecodevdirectory.com/ 




	Partner:
	What they might bring to a partnership:
	Overall Rating:
(see below)

	Temporary Assistance 
for Needy Families (TANF) program
	Referring participants into program, with pre-screening for aptitude and capacity
Providing case management services
Providing supportive services (housing, childcare, counseling, etc.)
Assisting in marketing / outreach activities
Co-locating of services
	① ② ③ ④ ⑤
Where/How could this be strengthened?




	For more information re: TANF: https://www.acf.hhs.gov/ofa/programs/tanf 

	Vocational Rehabilitation (VR) Agencies

	Referring participants into program, with pre-screening for aptitude and capacity
Providing case management and assessment services
Providing job coaching services and supportive services
Providing funding for training services or job accommodations for individuals with disabilities
Conducting disability awareness training for employers
	① ② ③ ④ ⑤
Where/How could this be strengthened?




	To learn more about vocational rehabilitation and how to access your state’s program:
https://www.careeronestop.org/ResourcesFor/WorkersWithDisabilities/vocational-rehabilitation.aspx 





	Partner:
	What they might bring to a partnership:
	Overall Rating:
(see below)

	Programs for 
Ex-offenders
(Often run by organizations such as the Urban League, Volunteers of America, etc. This may include juvenile justice systems, correctional or detention facilities)
	Providing outreach and recruitment 
Referring participants into program, with pre-screening for aptitude and capacity
Providing workforce information
Linking with local business and/or industry organizations in key sectors to identify skill/workforce needs
Promoting of program to existing contacts
Providing soft skills training
Providing expungement services and supports
	① ② ③ ④ ⑤
Where/How could this be strengthened?


	To find out more about programs for ex-offenders or to locate a program in your state/community:
https://www.careeronestop.org/ResourcesFor/WorkerCriminalConviction/worker-with-a-criminial-conviction.aspx 

	Community Behavioral Health Agency 
(titles are state-specific)
	Referring participants into program, with pre-screening for aptitude and capacity
Providing behavioral health counseling services for program participants
Training for staff on supporting clients with behavioral health issues
Providing barrier / needs assessments
Developing or providing workplace culture training for behavioral health issues

	① ② ③ ④ ⑤
Where/How could this be strengthened?


	For more information re: Behavioral Health: https://www.samhsa.gov/data/sites/default/files/2017%20Directory.pdf
National Alliance on Mental Illness (NAMI): https://www.nami.org/blogs/NAMI-blog/October-2017/9-Ways-to-Fight-Mental-Health-Stigma
SAMHSA behavioral health treatment locator: https://findtreatment.samhsa.gov/
Kaiser Permanente reducing stigma: https://business.kaiserpermanente.org/insights/reducing-mental-health-stigma-in-the-workplace


[bookmark: _Hlk505607618]

	Partner:
	What they might bring to a partnership:
	Overall Rating:
(see below)

	Community-based Organizations (CBO’s): 
Fill in w/a CBO of your choice
	Services offered are dependent on the organization mission, structure/operations and funding but could include:

· Providing outreach and recruitment
· Providing general case management and referral services 
· Providing specific support such as emergency housing 
· Assisting with documentation or connections to substance abuse treatment 
· Providing support services

	① ② ③ ④ ⑤
Where/How could this be strengthened?



	To identify programs and services by need/type, visit USDOL’s Career One-Stop State Resource Finder: https://www.careeronestop.org/GetMyFuture/Toolkit/find-state-resources.aspx?newsearch=true  Or: 
Call 2-1-1 or visit www.211.org for referrals and information to local help with food, housing, employment, health care, counseling and more.

	Limited English Proficiency (LEP Resources): 

	Note: Services offered are dependent on the organization mission, structure/operations and funding but could include

Interpreter or translation services
Referral to English language services – or direct service provision
Assistance with translation of foreign credentials
Referral to citizenship services
Referral to immigrant-serving social services

	① ② ③ ④ ⑤
Where/How could this be strengthened?



	To identify programs and services by need/type, visit the LEP.gov interagency site: https://www.lep.gov/




Part II: Partner to Partner Assessment
Now that you’ve looked across many possible partners in Part I, you’re ready for Part II. Take one specific partner from the types of partnerships listed above and use this assessment to dig deeper to determine where and how that partnership can be enhanced and sustained.
Partner Organization Name:
	Partnership Building: Do you have the relationship, alignment and coordination needed with this key partner to achieve your project goals?
	Overall Rating:
(see below)

	1. The partner organization and our organization (“we” going forward) have a clear understanding of each other’s missions and key metrics of success.
	① ② ③ ④ ⑤

	[bookmark: _Hlk505609432]In what areas might this be strengthened?

	2. We understand each other’s motivations and limitations (i.e. governing body, funding stream(s), program requirements, performance measures, etc.)  
	① ② ③ ④ ⑤

	In what areas might this be strengthened?

	3. We have a clear understanding of each other’s organizational structure and day to day functions.
	① ② ③ ④ ⑤

	In what areas might this be strengthened?




	Partnership Building: Do you have the relationship, alignment and coordination needed with this key partner to achieve your project goals?
	Overall Rating:
(see below)

	4. We have a partner agreement in place that outlines our shared vision for the project including a common understanding of what “success” looks like as well as roles and responsibilities of each partner (perhaps including leadership champions).
	① ② ③ ④ ⑤

	In what areas might this be strengthened?

	5. The project resources are sufficiently allocated to support the partner organization’s contribution/role in service delivery (if needed).
	① ② ③ ④ ⑤

	In what areas might this be strengthened?

	6. We have identified responsive and engaged points of contacts for each organization (i.e. “we know whom to call for what”).
	① ② ③ ④ ⑤

	In what areas might this be strengthened?

	7. We have established a regular and consistent communication protocol between our organizations to ensure smooth project implementation.
	① ② ③ ④ ⑤

	In what areas might this be strengthened?




	Partnership Building: Do you have the relationship, alignment and coordination needed with this key partner to achieve your project goals?
	Overall Rating:
(see below)

	8. We have the ability to work together to efficiently troubleshoot any implementation issues that come up.
	① ② ③ ④ ⑤

	In what areas might this be strengthened?

	9. We regularly review implementation and performance data to adjust service delivery where needed and strategize to ensure continuous improvement.
	① ② ③ ④ ⑤

	In what areas might this be strengthened?

	10. We are identifying strategies to align our partnership to continue beyond the TechHire grant, either in its current form or with modifications.
	① ② ③ ④ ⑤

	In what areas might this be strengthened?



TechHire Virtual Institute: Partnership Self-Assessments

 Overall Ratings:  Fill in the bubbles that best describe your level of partnership, 1 – 5. 	 	❶ = “Not at all”   |   ❺ = “We’re high-flying”

Looking Beyond the Partner to Partner Relationship:
Regional Workforce Partnerships
Ultimately, a regional workforce partnership is often best sustained by aligning multiple partners across a region around shared goals.  As we look toward sustaining our projects beyond the life of the TechHire grant, it is important that we begin to plan for how we might best align regional strategies across partners.  We have found that successful regional partnerships have participated in some or all of these activities:
Identifying which partners are best aligned with a common vision and mission, and complimentary areas of strength to be leveraged
Developing a coordinated communication strategy to involve partners and stakeholders in ongoing dialogue to align programs and activities; 
Developing charters, MOU’s, or other written means to define expectations, share data, and unify efforts to drive partnership activity and outcomes; and
Developing braided or leveraged funding streams to sustain the work of the partnership

This H-1B TechHire Sustainability Action Plan was developed by JFF (Contract DOL-ETA-17-F-00005) and its partner Maher & Maher on behalf of the U.S. Department of Labor, Employment and Training Administration.
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