Dawn J. Murphy: We really appreciate the willingness of our grantees to share their experiences and to bring their partners into the conversation for our convening. Grand Rapids with Lorena and Norwalk Community College with Doreen and our moderator today is our illustrious Cheryl Martin, who leads the community college program within the national office. I will hand it off to Cheryl.

Cheryl Martin: Thank you and it's great to be here. I'm sorry, I'm having a little bit of technical stuff going on, so we'll just juggle that here. But delighted to be here to moderate this panel today and I think we're on a first-name basis by now, don't you think? Can I just say we're going to be talking with Lorena and with Doreen? Then Lorena is going to bring a number of folks, Brian and Kelly, and Chris, I believe, on to this and she'll introduce you in a moment and Doreen will be bringing on Jon and Angela and Kristina just so that we can have two Chrises and a Kristina. Our whole focus here in this conversation is talking about, what we've been talking about this whole time about system conveners in action. Really the in action part is also what we've been talking about the whole time here. I'm going to ask each of you and I'll start with Doreen just so that you know, and then we'll go to Lorena. But I'm going to ask Doreen for you to first introduce your partners and provide some context for why you invited each of them. Perhaps talk a little bit about where they fall on the landscape of systems convening, thinking back to yesterday's opportunity to draw a landscape. Then tell us briefly about your program and how you work with your partners. Let's start with you Doreen.

Doreen Forbes-Rogers: Sure. Thank you so much Cheryl. I would like to introduce Jon DeBenedictis. He's from Norwalk Community College. He's the Director of workforce development and continuing education. Thanks, Jon, for being here.

Jon DeBenedictis: Thank you for having me.

Doreen Forbes-Rogers: I'd like to introduce Angela Pellegrino-Grant. She's the Chief Operating Officer of career resources incorporated. Thanks, Angela, for being here. Kristina Testa-Buzzee, she is the regional workforce development officer for CT state. Thank you, Kristina for being here. In the context of system convening for those who are just joining us, we've been talking about systems convening over the past couple of days and really looking at bringing together those organizations who may have in the past been siloed to work together for common good of the grant. Really that is the vision that I see for this team that I'm working with currently. Let me tell you a little bit about my program. It's a strengthening community college project called Connecticut Statewide Health Care Industry Pathways or we call it CT SHIP. It's focused on the health care sector accelerating programs to meet the demands of employers, expanding virtual instructional delivery, building unplanned regional sector partnerships, and responding to employers needs to enable participants to transition into the workplace quickly. There are nine programs being tracked under the grant; six are non-credit and three are credit programs. A little bit about how I work with the partners. Yesterday in our presentation on system convening, I think this partner partnership that I'll talk about is a prime example of how I took the role as system convener, we talked more about that today, and connected these organizations to partner around common goals. Early on in the project, I met with each of the consortium colleges. By the way, it's five consortium college grant and in particular, seeing if these partnerships had been in place with their workforce development boards. Some colleges had relationships pre-COVID, but since COVID, players had changed, communications had stopped, so working with the colleges we're able to identify and bring to the table the folks who could help with the grant initiatives. Once the key stakeholders were identified, we started meeting monthly to talk about ways in which we could partner to help increase the number of students receiving funding from our workforce development board. That's one of the outcomes on my grant, to track those and report those. We meet monthly. We have a planned agenda, we have minutes, action items, we follow up on things in the interim so it gives you a little bit of insight and to how we work together. I think I'll pause with that.

Cheryl Martin: Great. Thank you so much for that interaction, Doreen. Lorena, can you introduce your partners and tell us a little bit about where they fit into your landscape and a little bit about your program.

Lorena Aguayo-Marquez: Thank you, Cheryl and good afternoon, everyone. We are the consortium for Michigan accelerated pathways for health care. I'll introduce our employer partner, I have Brian Galdis from Corewell Health and he is the manager for the neurodiagnostic department. I also have Kelly Tang from West Michigan Works with the workforce development board partner and she's Apprenticeships Success Coordinator and then I also have here Chris Patterson a Director of nursing and health programs at Muskegon Community College and one of our sub-recipients for these grants, work that we're doing. How do we come together? This consortium, like I said, we're trying to really create a pipeline for a lot of the needs that we have to build capacity for our healthcare partners in this area. We do that by, like I mentioned on Tuesday at how I work out of two different other consortiums and we listen to our employers and our educators there. We work with West Michigan Health Careers Council coordinated by West Michigan. They do a lot of promoting that define the needs, our pain points and also developing healthcare careers in our area. Amy Lee is not able to be here, she was going to also speak. We also work with our educational programs and collaborations, epic consortium. This allows us to do a lot of the hybrid classes that we do and apprenticeships and this is how we were able to create the EEG and the neurodiagnostic technology and apprenticeship program and how we have come together to really leverage our relationships and our resources to make sure that we create new programming that is very needed in that area. Also to like we said, what value are we adding? We really want to impact our community. That's what I have so far and I'm going to let the people that I invited to speak more about how we get things done.

Cheryl Martin: Great. Thank you. Let's plunge into that, talking about how we get things done. To the partners, and I'm going to start with the Grand Rapids partners and specifically with Kelly. But first of all, when did you start and how do you see your role in this partnership?

Kelly Tang: I've been the Apprenticeships Success Coordinator at West Michigan Works for five years. We serve as an apprenticeship intermediary, so we hold the Department of Labor registered apprenticeship standards for health care and Grand Rapids Community College and Muskegon Community College have both been amazing partners for us long before we started with the apprenticeship work. But really it's been, as Lorena said, working through our Industry Council that functions through West Michigan Works and understanding the needs of our local employers as it relates to just building those career pipelines and opportunities within health care. Some of the programs have come from these various discussions and looking at building them into apprenticeship programs, which we found great success and a medical assistant apprenticeship program that started seven years ago and now we're getting prepared to start our 8th cohort for that group. Then just this past year would be our surgical tech apprenticeship program. It's going to be the first of its kind with an associate's degree requirement. Then the EEG program that Brian is the employer or the manager for that program was the first ever apprenticeship program for that occupation. We went through a 12-month approval process with the Department of Labor to get that program signed off on and that couldn't have been possible without all the partners and those letters of support and really pushing that through. Outside of just the relationships that we've built, it's really about those six apprentice students that were able to go through the very first program. I noticed laying that pathway that we talked about where they're now going to become mentors to the next group of apprentices and the next group and the next group coming through, so not just fulfilling the need of the employer to fill those open positions, but really just setting a landscape for future apprentices and future people in these much needed health care roles. Really just so thankful for the partnerships and there's no hesitation when these ideas and things come up that it's when can we get a meeting on the calendar and start discussing the next steps to make the idea come to light and that's really what's taking place with this group specifically, so happy to be a part of it.

Cheryl Martin: Thank you and thank you for that introduction. I'm going to ask Brian and then Chris also to just say briefly what brings you to this partnership with Grand Rapids.

Brian Galdis: Yes. It was an interesting journey, but just for some context to is to neurodiagnostic EEG. It's a very small field nationally, but an extremely growing field. I've been in the field for 10 plus years now and we've had a national shortage in that entire time, if not much longer than that. Really looking at, there's only about less than 40, actually about 30 some accredited schools across the nation. We would have positions open for well over a year and we couldn't fill and just the cost of health care and just our team. We actually have one of the largest teams in the nation and still we're at least 25 percent of need, of applicants into this field. This has been unbelievable for our program and for the profession in general. As Kelly said, this is the first recognized apprenticeship program in the neurodiagnostic and I've spoken to some national representatives too.

Cheryl Martin: You mean first in the nation, not just first in Michigan there?

Brian Galdis: Yes, exactly. We had our national conference and it was actually, I think about two days before I went to present our national conference that we received the US Department of Labor approval and recognition and so it was an amazing thing to announce to the 600 people that were there in our profession.

Cheryl Martin: Let's come back to you on sustainability to talk a little bit about where that might go. But anyway, you said it was a funny path to get here so how do you do it?

Brian Galdis: Just because we spoke to the community college around knowing that there aren't many programs and what we could do and how we can work within the consortium and not knowing that one of the programs in Michigan, with Lansing Community College was part of this consortium then we could bring in, it was just a lot of different people coming together and collaborating and that our HR business partners were able to bring Grand Rapids Community College into the fold and then we were able to have that discussion, who then brought in West Michigan Works and all of this and then the US Department of Labor. It was just a great use of just communicating with each other and networking and finding each other to make this program. At the end of the day, like Kelly said, just seeing our six apprentices, graduate go on be in a place where they are able to take their board registrations, have that increase in pay, that career opportunity at the end of the day, take care of our patients and be able to take care of the patients that we need to take care of in the climate of health care that we are in right now.

Cheryl Martin: Great. Well, thank you, and thank you much for being here today. Chris, what brought you to this partnership? We know some of that, but tell us from this angle.

Chris Patterson: It was an interesting journey. I started in this position in 2016 when we were working on MA and that apprenticeship program and that's where I got to meet the people from GRCC and West Michigan Works, it was quite a learning curve for me because I came up from faculty in nursing and had no idea about any of this stuff so it's been around about, but it's been a wonderful experience for us. I can't say enough about how well this community colleges have work together because we've always been in competition with each other and to see us coming together to help the community and to help our healthcare agencies has just been an amazing thing. There's no way we could field some of these programs by ourselves, we would never have the students to make it financially expedient to do so. It's wonderful to be able to share in this with the other students or with the other colleges and I'm just excited to be a part of it. I think it's, we're breaking ground here in Michigan and I'm really excited about it.

Cheryl Martin: It is exciting, it really is. Great. Thank you to the three of you. Let's jump to the partners for Norwalk, lost my place here and we'll start with Kristina, and then I'm going to go to Jon, and then I'm going to just ask Angela to say a little bit about how you choose to fit in all of this too. Kristina, how did you get started with this partnership and where do you see your role in it?

Kristina Testa-Buzzee: Career resources incorporated, CRI, the partner that we have here with us, has been involved with the community colleges in pockets in our region, so the community colleges are now broken up into regions. The shoreline West region has three different colleges in it and some of them had been working with career resources in their capacity as running the American Job Centers on our campuses. But there wasn't necessarily a time where the colleges came together with them so Housatonic and Norwalk and even though Gateway serves has a different American Job Center, Gateway was a part of our consortium for the CT SHIP and really on occasion, CRI was also working with them. Again, it was sort of pockets and so my role has allowed us to come together in a joint conversation. What we're doing at Norwalk, we can replicate with CRI through CT SHIP, we can do at Norwalk what we're doing at Norwalk, we can do in Housatonic if we're not ready. We were able to step back and look at it from a more global perspective and maximize our resources then duplicate where necessary, where it was helpful, but not to compete with each other and remove that level of competition as well. In working with CRI through CT SHIP, we really have started a compliment each other and so if there's programs that exist at one school or if it's full at one school then we can refer them to the other school and so I think that that's been a large beneficial project. I think the other pieces is that we continue to be able to work together to leverage additional grant funding. When you have this level of partnership, that isn't just one organization and another one, but it's multiple organizations serving multiple individuals across the state and in our region, it really does show the value of collaboration. So I think we both actually leveraged it for grant opportunities.

Cheryl Martin: I will tell you that when colleges come to visit us and say, "What should we do to get DOL grants?" and stuff like that. That is always the thing we tell them from the start is, are you partnering with your workforce board? Who are your employer partners? Are you partnering? Can you show? Can you demonstrate that? This gives you the opportunity to demonstrate that it sounds right. Jon, tell us about your role and how you found your way into this partnership.

Jon DeBenedictis: I've been with Norwalk Community College for just about a year and I learned of the partnership probably within my first week in this role.

Cheryl Martin: You were voluntold, let me tell you.

Jon DeBenedictis: Pretty much actually I was. It's a fun quick story which I'll share with you but in my office, on my first day, I reached into my top drawer, there was a wonderful handwritten note from someone who had been in my office previously on a temporary basis using the space and it was Doreen. It said, "I wanted to be one of the first to welcome you to Norwalk Community College and I'm looking forward to collaborating, we're going to be doing some great work together." I suppose that was probably when I first learned about this and it has been great work and it's been wonderful collaborating with everybody. I see my role in a variety of different ways. First and foremost, it's managing the process on campus for the students and that's really what it's all about. Ensuring that they're aware of every funding opportunity that's available to them to make sure that they're getting the answers they need. Make sure that I have a staff that's ready, willing to support the students, get them registered, get them up and running and we're also blessed with having incredible faculty, incredible program coordinators, and we're really here to meet the industry demands in Southwestern Connecticut. We've also really, as Kristina, touched upon, partnered significantly with American Job Centers. For probably close to a year now, we've been hosting representatives from AJC on campus here at Norwalk Community College. Our sister institution up by 95, Housatonic Community College in Bridgeport, is doing the exact same thing. This is a great resource for not simply students on campus at the community colleges, but people from the community in general, to make them aware of the program and to make them aware of the funding that's available for them as well.

Cheryl Martin: Great. Thank you so much.

Jon DeBenedictis: Thank you.

Cheryl Martin: Angela, I saw you nodding when they were talking earlier and I'm going to ask you just to say a little bit about your role, and then we're going to use that to segue also into the next question, just so you know, which is to tell us about a challenge that you have faced and how you and your partners were able to strategize to address it and we'll talk a little bit with Norwalk first, and then we're going to come back to Grand Rapids with that same question. Angela, what's your role first of all, and then talk about a challenge and how you've been addressing that?

Angela Pellegrino-Grant: Absolutely, so career resources, CRI, we're the operator for the AJC as in American Job Center in both the Southwest and Northwest regions of Connecticut and we've worked as Kristina said with community colleges for years and years, but in a very ad hoc individual relationship way. In our Southwest catchment area, both Norwalk and Housatonic are in that same service area. But we have very different relationships with both colleges. Having this partnership come together, bringing this team together, and having these regular meetings and really building that relationship in a team way has really helped us serve our AJC clients in a much more consistent way. It's allowed us to really reach the community college population in a way that we hadn't before because we're all talking together and Norwalk, it was especially important to us because Norwalk is in our catchment area, but we don't have an office in Norwalk and there's not an AJC location in Norwalk. The closest one is Stanford, which is next door, and so reaching that service population has been very important to us as an organization and so from our perspective, it's been a really fruitful conversation. I would say to address your second question that one of the great things about it is, as we have encountered challenges, we've been able to collectively brainstorm solutions to them, which is really great.

Cheryl Martin: Can you talk about a very specific situation there? Because we're talking here about putting this into action, so how the systems convene a role. I don't know. You may not have been there yesterday, but system's convenience are in the role of looking at the bigger system and moving it forward together and you all are that system. But can you talk about a specific challenge that you faced and how you and your partners were able to strategize to address it?

Angela Pellegrino-Grant: I think one good example was, one of the things that we did was we established a regular on-campus presence at both colleges with our staff to reach out to students. That has been something that we've checked in regularly about. Because at first, it was a little bit hard to figure out where we could be on each campus and when we found a location that was available is just an irregular basis then there we approached the question of where we actually reaching students in that location and being able to check in with each campus that like okay, so we now have a dedicated space. Well, we don't still have a dedicated space. What did you do to get that dedicated space? We're going to try to do that same thing and we're going to have a side meeting with the appropriate parties about it because that worked on this campus now, this campus, it turns out the students flow means that you're not getting that traffic that you would want. This campus is working great and so what have you done there? It was a great way to just crowdsource solutions to problems.

Cheryl Martin: Cool. Can you just say a little bit about how the workforce, the AJC, in your case, career resources, is like what your role is? Are you doing all of the placement and the follow-up in that thing? Are you doing recruiting at the front end to or where do you tie into this?

Angela Pellegrino-Grant: We're giving students access to the whole system. We are making sure that anyone who's eligible and interested is co-enrolled, where we've been the liaison also with the workforce board about any issues that the colleges might have with getting their courses on the eligible training provider list. Then our business services team also is available as a placement resource.

Cheryl Martin: Great. Thank you. Before we leave Norwalk and any challenges that you've addressed together, is there anybody else who would like to say anything about that? Then we'll move to Grand Rapids for a similar question. Let's move to Grand Rapids. Here, I'm going to tee you up Brian first to talk about a challenge that you faced and how you and your partners were able to strategize to address it. Then I think you also had something that you tried that was a little bit controversial and you're looking at me like did I say that? If you didn't, never mind, I was told that you were going to address that question, but whatever, talk about a challenge that you faced and how you and your partners together at Grand Rapids were able to address it.

Brian Galdis: Well, I think there's a number of things and Chairman as well from a challenge perspective of being that this was the first program in this arena. That this was something that hadn't existed in this field. For us, there are a lot of challenges around coordinating with, as far as knowing how to reach the right people and coordinating that, to make sure our apprentices and the whole program was being built in. A challenge that we faced was really that process of getting that approval through the US Department of Labor is just, it requires a number of things, and had we not had West Michigan working with us and the community college. I don't know how I would have navigated something like that. Such a great partnership.

Cheryl Martin: The specifics of that apprenticeship. There's so many hoops to jump through there frankly, that how would you know how to do that otherwise? Cool. Let's have Kelly join us and Chris, I don't know if we can all get in the window. I don't know if Marina can get in there too, because you're welcome to comment as well. But Kelly, I understand that there was something about how your timeline is a little bit different than some other partners' timelines or something like that. Maybe that's a challenge to speak to there.

Kelly Tang: I would just say that this was our first official time going through the apprentice ability process with the Department of Labor to take an occupation that doesn't currently exist as an apprenticeship. During that time, the Department of Labor System updated to move what was a little bit more of a manual process to a system online. So that was me. We created all of this stuff in hard copy paper and in coordinating some of those letters as a whole. Then it turned into uploading. So as systems changed and then just to add an additional layer, are apprenticeship training represented with the DOL. Got it promoted during that time. So we switched over to a new apprenticeship training reps. I'm sure everybody has been in that boat. Where you have to re-explain the whole backstory of what we're doing. A lot of those things really came down to me being the most annoying person probably to this DOL rep. I was emailing and calling and as we're working through and you know so much about what's behind the scenes of just checking back in with Corewell, as I had the chance and not just with Brian, but also with the different HR folks that were working with and just making sure that I was communicating with everybody along the way. Then when it relates to some of the timeline pieces being the workforce board, I think similar to what Angela was explaining what their program is, we were screening for eligibility for any of our grant programs and our funding that we can help to offset the cost for these students and really make the program of no cost to them. Then make the program as affordable to offset the cost for the employer with various grants that we can put together. Those we refer to it as braided funding was really just being very strategic and understanding the parameters of each grant, and then each one of those grants comes with its own requirements of documentation to be submitted and making sure that none of the students' courses are going to get dropped because they're going to get paid more. But just hold on, Lorena. We're trying to get everything situated. Really that's probably the timeline that you're referencing is that there's all these moving parts and pieces, but making sure that everybody's communicated with and staying on the right path together is just, I would say one of the biggest challenges. But having this close-knit group we're able to bounce ideas and create process that as we move into future cohorts of this program or other occupations, it's like we can always lean on what didn't and did work in other programs and learn from our little pain points that we've encountered. But we got the group to graduation and they have the correct completion certificate in hand. That's all that matters.

Cheryl Martin: How long are your apprenticeships? Are they all the same?

Kelly Tang: No. They vary. The MA and the EEG program, we have seven healthcare occupations under our standards. So we have a home health aid, medical assistant, sterile processing, general insurance agent, and I feel like I'm missing one. Those are out one year and then we have the surgical tech that is the two-year program. I think I'm missing one more one year in there because there are seven total. They're all competency-based.

Cheryl Martin: Great. Well, thank you. Then timelines, not to mention the academic timeline compared to the apprenticeship timeline. Then DOL puts these wonky timelines on you like, "We like to go in quarters," and you're like, "What does that have to do with the semester?" Sorry.

Kelly Tang: It's okay.

Cheryl Martin: Not exactly in our control most of the time. But anyway, so Chris. One of the issues that you started talking about before was we used to really compete and now we're moving to be more collaborative. I heard you talk about this in other sessions as well, but you want to speak to that a little bit in terms of a challenge, maybe that you face and maybe there's still a little bit of competition in there too now, I don't know. But what would you like to add about that?

Chris Patterson: I don't really feel the competition like I did when we first started this. I think that we all have a common goal and that's to work with our employers and our students to get them in the positions that bring them from lower paying jobs into higher paying jobs. That's our goal is to pull them out of poverty into a good living wage. That's one of the things that we've tried to do. I will say some of the barriers that we have had were in the beginning. Well, that's my county. I get students from there. Well, we don't have systems in Muskegon, Michigan. Students are free to go wherever they want to go in that made it a little different. I think the biggest barrier we faced with this when we first started looking, we host the surgical tech program. In the biggest problem we ran into with it when we first started looking, what's the cost of the program? It was prohibitive. If you look at a surge tech lab, the cost of putting that together for a handful of students just wasn't going to work. We were working at that time with GRCC and another community college. We kept saying we can't build it. We can't build three will never sell into administration. It was put on the back-burner and then COVID hit, and then it got picked up again. I agreed to host it, which took a lot of pleading with my administration because they kept saying how is this going to work and they still aren't sure how it's going to work. I just keep getting, trust me, trust me. To give you an idea what's so good about this collaboration though. I only have one student from Muskegon in the program, but I'm going to have 17 students enrolled in January because they're coming from around the state. The only reason I only have one student is because they were in the middle of labor negotiations or I would have had more apprentices. That was very frustrating to have them tell us, "You'll have six" and then I had one. By golly, she's got finished. I'm going to have a harder time selling this. But it was just exciting to work with this group of people and we all, like I said, have a common goal. I've met with some of our partners outside of our meetings. We've become very good friends. I am really enjoying this and looking forward to the next big challenge. I love the fact that we have the Michigan College online platform that any college can offer classes through that online. That all of our didactic content is held on line through that. We got around the lab issue by the hospitals agreed to host us. All of the labs are done in the hospitals with preceptor, and then there are also hosting the clinical and this is a paid clinical, so it's an amazing deal. This is incredible. It's been just an amazing experience.

Cheryl Martin: Just students from all parts of the state come to your campus for this? They all do their clinicals and stuff in there on-site at those places?

Chris Patterson: They do everything locally and they take the courses through our college, the core courses through our college, and then we articulate the credit back to their home college so they will get their associate degree from their home college.

Cheryl Martin: You didn't have to build that lab that you said was so expensive.

Chris Patterson: No, we didn't and I'm so happy.

Cheryl Martin: That plays back into the partner role of the employer that they said, "Yeah, we've got all that equipment already here. Let's figure out a way to use it for this."

Chris Patterson: Then I can't say enough about West Michigan Works. They've been wonderful and we don't have to worry about the details that they take care of. Our thought is we can just go forward with the education, which is that's what we do. The partnership is just incredible.

Cheryl Martin: That's awesome. Lorena, do you want to add anything more about this before we move on to our next question about sustainability. I'm going to keep you here just because it's easier and talk about sustainability and then we'll flip to Norwalk to talk about that and some other things too.

Lorena Aguayo-Marquez: Regarding the last question, I think Brian and Haley and Chris answered it. We do the work we do for our community and our community partners. This shows how we work together to make it work for everyone.

Cheryl Martin: Great. Thank you. Let's keep all of you here for a minute and talk a little bit about this grant is early in the process, but at some point it will end. When we talk about sustainability. We're mainly not talking about, I need to get another grant to get more funding to do the same thing. We're talking about what are the things that you've put in place? What are the systems changes that have happened that can continue because of the momentum that happened from this. Apprenticeship is just a classic example of that. You're not going to just quit doing an apprenticeship after this. I hope because if it's valuable then continues itself, but I'm guessing be one of the main things that you would continue. Sustainability can also relate to scaling. Are you thinking about taking this to some other occupations or something like that? There may be other ways that you're like, You know what, we're working together on this. Maybe we want to work together on something else. What can you all tell me in maybe three minutes on this and then I'll switch to Norwalk.

Kelly Tang: I would just jump in to say to your point about from the apprenticeship side is not just Brian and Corewell Health and the other employers that we work with, but so many things that they're like, they've gotten to the point they're not in it for the grants. They're not in it for the money that we can help offset those costs because they're calculating and getting the buy-in of their leadership to bring on these apprenticeships students, whether there was grant funding available or not. I think that sometimes is a mindset change when you are talking to an employer like I've had probably three conversations this morning with manufacturers that are really eager to get an apprenticeship program because they hear about these grants and these dollars available, but that's not always sustainable. They have to know that this is a four-year program that maybe this grant can't pay year after year. When I hear the employers that work together in health care, that's very refreshing to me to hear that anything that we can offer from the Workforce Board and the grant funding that we can sometimes find is a bonus. But they're not joining these programs for that reason, which is I think is great because it's really getting down to the root cause of what they're trying to do, which is to fill their open roles and develop those career pathways for these individuals.

Cheryl Martin: Does that resonate with you, Brian?

Brian Galdis: Yes. Most definitely. I think it comes to down to some of the, when it comes to, from a leadership standpoint to like showing how an apprenticeship in our field is beneficial to the department while the students are going through there. They are productive within our department at the level they're at, and then they continue to grow within that as an apprentice and as a student, but also as an employee. It's amazing because we've been able to build this into a skill set pace hills so that then once they go on, they earn more money and have a career growth perspective. Then also from a scaling perspective. When we started, we just recently had changed our name, but we started at Spectrum Health and Grand Rapids. We have integrated over this past year with Beaumont Health on East side which is the largest healthcare system on the East side of the Greater Detroit area. Now as Corewell Health, we're able to now take this program because Beaumont was experiencing the same problem we were with open positions and our Southwest division as well. We're able to now look at how can we help the entire system and grow that program across our entire system as opposed to just in Grand Rapids too.

Cheryl Martin: That is really exciting. Hearing you guys tell the story. I remember from the beginning of hearing about Grand Rapids and what you were doing, I was like, "Wow this is really cool of bringing this all together where you don't 1 and 1 and 1 adds up to 17 or whatever." That it adds up to more than that because if you were just 1 and 1 and 1, it would have been 0 and 0 and 0. It means that everybody gets some of what they need. This is just great. I'm going to move now let's bring on the Norwalk team because I want to hear about sustainability. What you are doing there that is either similar to or different than what you've heard here from Grand Rapids and so we've got Doreen and we've got Jon and Angela and Kristina, let's see who would like to talk about sustainability. I think that we're going to start with Kristina.

Kristina Testa-Buzzee: I think Doreen was raising her hand, but I do have a comment before Doreen talks about the sustainability piece. I wanted to mention something that I think it was Chris mentioned and that was about we're the educators, not the trainers, the educators. I think that's what all of these collaborations do, is it lets us do what we do and do it well. Early on in some other work actually with CRI, we just depended on them to do all the front-loading of a program in essence. The recruitment and the selection and the training or the recruitment and the selection and then the referring we did the training and then they did the employment piece. That I would say CT ship and our work with DOL is allowing us to continue to strengthen that, which ultimately leads to sustainability but I just think that one of the keys I think to the collaboration that we've had is that we all do what we do and do it well and try to allow ourselves to have our lane and then when we need to cross lanes, we cross lanes when we need to redirect, someone we'll redirect them, but their relationship is solid enough to withstand that. I think that's an important avenue with collaborations.

Cheryl Martin: Certainly it is.

Doreen Forbes-Rogers: No, to your point Kristina, I 100% agree. At the end of the grant, when the grant is over, I feel very confident for the reasons that you just mentioned, that the conversations will continue like this team will continue working on what they're working on so from that sustainability, absolutely. The other component of sustainability is taking this model that we've built with CRI and scaling it to our other workforce development boards and seeing if this model can work elsewhere. That would be a fun opportunity to undertake and include all the 12 colleges not just the five under that the grant.

Cheryl Martin: Jon or Angela, anything you want to add to that on sustainability.

Angela Pellegrino-Grant: I'll say that from our standpoint it's the relationship itself, this is really sustainable at the work that we're doing. It's going to continue long past this grant and these opportunities for collaboration we expect to continue long past this grant and so it's really wonderful that we were able to use this as the catalyst to come together and form these relationships.

Cheryl Martin: That is really awesome. What I hear each of you talking about here is, what was the phrase from yesterday? Value. Shoot. I forgot the phrase. I used it in a meeting this morning. I was telling other people well we had this cool thing about the value statements.

Dawn J. Murphy: Creation.

Cheryl Martin: Sorry what?

Dawn J. Murphy: Value creation.

Cheryl Martin: Value creation stories. Thank you. What you're talking about here is a value creation story and what we heard from Grand Rapids another series of different kinds of value creation stories. When we talk about sustainability and ask you to tell us your sustainability stories, that's what we really want from you. We want these kinds of that, the relationship is ongoing. Whether or not there's a grant, we now are going to be working together. Sorry about that. If there's enough people there that if one of you leaves and goes and gets another job or wins the lottery or whatever you do there's enough other partners that then you just can keep that going but that is part of the value that you're creating there. That's what we mean by sustainability. Yes, getting another grant and more funding is always a nice thing to help along with that but hopefully some of these things are built in and woven in, in such a way that they can continue with whatever other new sets of resources or circumstances you're dealing with.

Kristina Testa-Buzzee: I'm sorry. The other thing I just wanted to add, two things. One, is that the other sustainable part of this work I think that it's going to be an applicable model to other sectors. Ours is focused on health care. We're already starting conversations about working with re-entry. Populations across sector and the other piece of it is, I think any good collaboration is going to outlive the people. I think that's to me a good sign of sustainability is when the institutions are maintaining a relationship, not just the people.

Cheryl Martin: I am supposed to be wrapping this and I know I'm standing between you and the end of the day so I'm going to do that, but I wanted to ask one quick question. Angela, if you can say it quickly, there was that question about how do virtual meetings impact your ability to have these relationships? Do you approach trust-building differently? Was it more successful or was it less? Sometimes it's actually easier to talk together this way, in some ways. For the convenience, I guess, but you want to just speak to that briefly and then I don't know. I didn't see any questions in the chat but if anybody has a quick question, we can maybe do that too but Angela, just one minute on that.

Angela Pellegrino-Grant: Absolutely easier to meet virtually. I don't how much you know about lower Southwestern Connecticut, but it's got some pretty terrible traffic. We're depending on traffic anywhere from 30 minutes to an hour apart the two campuses and there's that much differential. Obviously, we're all fairly high level within organizations. It's much easier to carve out this time virtually and be assured that you'll be there. Being able to do it, I know for me, it's giving me the opportunity to make sure that I set that time aside in stone. Yes, much better.

Cheryl Martin: Great. Well, let's bring back all the speakers if we can at one time, for at least a little bit of thanking you because speaking of coming together virtually, I'm sure that we probably wouldn't have gotten all of you if we asked you to come to Washington, D.C. today to speak on this panel and we really do appreciate hearing from each of you and it's just so exciting to hear what you're all doing. I wanted to just thank you for that and thank you so much for what each of you are working on and sustaining and going forward. I'm going to turn it over to Dawn now and keep us moving on our day, but thank you.

