Dawn J. Murphy: As Angela said, we're going to have a grantee gallery. That means that each of you, each grantee team, will have four minute to spotlight your programs and to share with us your learnings. I think that the first person up or the first grantee up is our Mount Hood consortium. Sorry, I forgot about the map. We are all over the country. In this next round, we'll have somebody that's more in the mountain area. But the contexts are different, the partnerships are different, the industries are different, and I think that those differences will really help us to cross-pollinate and with ideas and strategies that we can discover and steal and implement within our own settings. If you could go to the next slide. With that, I want to hand it over to our Mount Hood consortium, and if you don't have your camera on at this point, you should have your camera on. I can't see you all. Obviously, I need to move it over so I can see everybody. Go ahead. It's Jenni.

Jenni Newby: Good morning, everyone.

Dawn J. Murphy: Introduce yourself.

Jenni Newby: I will. I'm Jenni Newby and I am the consortium Director for the Oregon consortium. I worked for Mount Hood Community College. I'm not based in Gresham, but I am in Oregon, and we are a consortium. The colleges are listed on this slide. There's nine colleges. We're spread out all over Oregon. We're large, small, rural, urban, so spread out everywhere in Oregon. Our focus is on two industry sectors, advanced manufacturing and cybersecurity. We're focusing on stackable credentials, investing in ways to facilitate online and hybrid learning, and really thinking about policy alignment, in particular around shared curriculum. Thinking about OER, thinking about credit for prior learning, we do have elements of badging and micro-credentials as part of our work plan. Right now, that's a big push that's going on in our consortium. Is there another slide or do I keep talking about this? There's many. Actually, do you want to go to the next one Dawn or whoever's controlling the slides. Thank you. I think this is a super timely opportunity to talk about this, because just within our consortium, I've really been grappling with how to move systems change with nine community colleges. I feel like, right now, there have been some engagement challenges that we're facing as a consortium, and I've really been working with my team to look at like what is going on and what's causing some of those challenges. They vary from the college is coming into a very different fall term than they had last year, a lot more face to face. I think a lot of the college leads for the consortium has been really focused on what's happening on their campuses physically, well, they weren't doing that so much in the past two years. There's been a lot of staff changes of the colleges, not only at the leadership level, so the presidential level, the VP level, but also staff that were assigned to be part of the grant work at the colleges have changed over, so that creates some challenges when you're thinking about how to collaborate in people. It's like a revolving door. You're just like who I'm working with your college now, and then, to really talk about an elephant in the room that we've all been dealing with for the past three years is that there have been some staff absences and some of that's due to COVID and some health issues and that's just how do we navigate that as a group and how do we support our consortium colleges when staff at our colleges are facing struggles like that in the classroom, working on the grant when they have long periods of time when they're away? Just wanted to couch that in some of the stuff to talk about the lessons that we've learned. What I've been doing is really working to say like, it's so important and I heard this earlier, so important to have that commitment engagement from college leadership and that is something that I'm working on as the consortium director really thinking about what are our messaging, how are we messaging both internally at the colleges but externally with our partners, really trying to garner support and prioritization of the work. Everyone involved with the Consortium Grant has a lot of other hats that they're wearing at the colleges, and so how do we get prioritization? How do we get support for the work? Another thing that I've been thinking about when we've been regrouping in my Consortium about do we have the right stakeholders? Do we have the right partners and the right people at the table who have the energy for the work, the enthusiasm for the work and some authority to make some decisions. We've been thinking about that a lot and really looking through, we have a committee structure within our consortium and just looking at, do we have the right people in the room? Just regrouping a little bit around that. Another lesson around collaboration for our consortium is you got to pivot, where you have to pivot when you need to and that's hard for nine colleges to do together. But I think those are some of my key ones. I'm sure I have more but anything else on that before I go to the next slide? Do you want to go to the next one for Dawn or someone please? Thank you. Then these are some of the strategies that have been implemented. I talked a little bit about that, but reflect, regroup, revise, which is that pivot, really thinking about this ones, but a lot of time thinking lately, and then seeking input from others that have a lot of creativity and a lot of energy and a lot of the group thinking, and then revise our approaches. An example is we have a committee structure in the consortium and we're looking at committee membership right now. We're reviewing and revising the committee missions, visions, and updating our action items to make sure like what was being said in the session before that we have shared goals and shared definitions about the work. Then really thinking about finding ways to engage and inform college leadership about the work that we're doing. A couple of steps that I've taken are making sure that I'm tapping into my direct supervisor, who's the vice president for instruction and getting in the room with the vice-presidents for instruction at the consortium colleges. That could be Zoom, but he's setting up a meeting for us because I really want to prioritize the work and make sure that the VPIs are aware. Then I'm also working with my college president to get to meet with all of the presidents. I provide them regular updates by college, about how things are going. But if we're at a critical point, two years in, and we really need to get the college leadership, there's some new presidents who want to get in the room with them. That's what I've been doing. I guess that's it for me, unless there's questions or if you want to move on to the next thing Dawn, I'm not sure how it works.

Dawn J. Murphy: Sure. Thank you, Jenni. Lots of great learning, so I really appreciate that. We can go ahead and go to the next slide, and I'll let you know when you're presenting, there we have a Zoom producer. I think it's what her title is. Her name is Courtney, who's joining us today. When you do need your slide to move forward, you just say, next slide please, and she'll take care of that. I apologize if my microphone is scratchy, maybe it's I'm moving around too much. We can go ahead and go to the next slide.

Dawn J. Murphy: Our American River or Los Rios Community College District Representative, if you want to turn your screen on and start talking, I think you'll show up in the speaker view.

Josef Preciado: Thanks, Dawn. This is Josef Preciado.

Dawn J. Murphy: Hey, Josef.

Josef Preciado: Hi, good morning everybody, or good morning from the West Coast. I just wanted to say thanks for the opportunity to share in advance. We're, of course, another consortium grantee. We're based in Sacramento. One of the things that I think is really important for us relative to building a collaborative approach is that we've really tried, much like Jenni talked about, to embed that collaborative spirit in all the work that we're doing. As you can see, we're a four-college district. But the reason I put this map off to the right here, as you can see, really small in the bottom right-hand corner of that map that relative to the State of California, we're a fairly large geographic region that spans from Yolo County or West Sacramento area, which is to our West, all the way to Lake Tahoe, which is a fairly large multi-county region with lots of different geographic uniqueness. Going from urban and suburban to very rural and mountainous and also an agricultural base. Again, we have a number of unique features for our geographic region. But I think, again, what we're really trying to do is to pull together as many of the key stakeholders that need to be at the table, in order to really inform and make connections and make sure that there's appropriate internal stakeholders that is internal within our district, as well as external folks, who may not necessarily be part of our district or our colleges but that do have really important information that we can lean on and gather in order to inform our approach, again, solicit input, and build trust. Then, of course, I think intertwined in all of that is the importance of identifying the project champions and those folks who will help to advance our message, both, again, much like Jenni said, with those decision-makers within our colleges and districts, likewise, external to us because we realize that we can only control what we can control. We can't necessarily force anybody to do something, not that we would want to do that, but again, we would try to nudge and encourage folks and move in the same direction together is really important, which again is, I think, one of our main overarching and phased goals as part of this project. Then likewise, I think the other part is, of course, to train those target populations of job seekers as we're moving together again, having our subject matter experts that are there to give us the information that we need about our programs, likewise about the needs of employers in our region. I didn't mention this, but our focus is really based on public sector jobs and building career pathways into public sector opportunities, which in and of itself is a whole another beast. Managing the challenges and having to pivot and being sensitive to public sector HR, rules and regulations, collective bargaining agreements. All of these things, I think we knew, certainly during our grant development phase. But again, as we're getting into the weeds and really learning a little bit more, I think that's really key. Then the last way, of course, not only training folks but then actually developing those clear pathways to honor us. Next slide, please. Then I think, of course, at least at this point in our project, what this relates to or what this translates to is our ability to really establishing a record of academic programming coordination is different. It is different in terms of system change because we've done a really good job of coordinating across our colleges, but actually collaborating to deliver programming that is delivered in the same format and the same type of program is really new for us. That in and of itself is a win. Then likewise, I think it's really important for us in this trust and development and project development phase is to address some of the elephants in the room. I'll stop there and I'll pause there, but at any rate I can dig in more later, but thanks for the opportunity and my information is there if you'd like to follow up.

Dawn J. Murphy: Thank you, Josef. We can move on to the next slide, and that's for Broward College.

Candice Maharaj: Good afternoon, everyone, or good morning in some parts of the nation. My name is Dr. Candice Maharaj, and I'm the Director of the Micro-credentialing Program here at Broward College. Before going out and getting into the collaboration side and how we engage our community partnership side, I mostly just want to touch on what we do here at the institute. Of course, we are focused on delivering three sectors within our institute, IT, healthcare services, and supply chain management. Within these sectors, we do have four focus areas. Ideally, our first is creating that framework, the framework with employers. It's absolutely essential in delivering the framework for our students or our recipients coming on board. That we do work with the community partners that are involved in our program, and just hearing what their specific needs are within their line of work and bringing their involvement with our designated faculty members and then creating that framework to deliver those specific program of studies for the recipients involved. That is a very important part of our program here, and what we do in the collaboration area with our community partnerships. Secondly, procuring that online platform for developing and awarding these micro-credentials to our recipients at-large. We listen. It's very important with these collaborations to listen to what the employers are saying and what their needs are. We do want to deliver that micro-credential and have our students be able to display this once awarded through various professional portfolios and platforms. Some of these are, just to list a few, LinkedIn or Indeed and various social media platforms. Next slide, please. Our third focus area is the college credit component of this. I will be hosting a panel discussion on this, so I urge you guys to attend this on Thursday to get more information on this, and how we are infusing the college credit into what we're doing with the micro-credentialing program. But really touching on the collaboration and the community partnership, I want to focus on a key component. I have not heard much speakers talk about this, and they are the recipients. Through our advisory committee meetings that we host at Broward College, we do invite our recipients, who have been awarded the college credit. Then in the past committee meeting, we had the recipient who received a micro-credential come in and really give us the feedback on how the micro-credential that they are earning, how it is benefiting them in the workplace and within the workforce, benefiting them in really advancing from current positions to some managerial positions. I think in bringing in the collaboration of the community partnerships, I truly believe that having the recipients come in and really discuss their point of views and how they're able to advance from this process, I think that is truly essential for growth and scaling sustainability with what we're doing here at the institute. Just to list a few, we do have, like I said, our advisory meetings. We have our Broward health meeting, unlimited potential and this is a huge initiative that we have here at the institute that really helps us to bring in community partnership and municipalities collaborations and our stakeholders involvement. It really helps us to leverage our relationships with what we're doing and what we continue to do. My time is up.

Dawn J. Murphy: Thank you, Candace. I'm just going to point out one thing that I so appreciate you bringing out the voices of those that we serve and the recipients. It's often a stakeholder that isn't included in the conversation and planning. I think that it's essential that they are in one way or another included. Thanks for that. Next slide. Our next presenter or representative would be from Forsyth.

Dawn J. Murphy: I think that's Linda filling in for Melisa. Is that right, did I get it wrong?

Linda Robinson: That is correct.

Dawn J. Murphy: Welcome, Linda.

Linda Robinson: Thank you very much. Good afternoon or morning, however it is in your area. I'm Linda Robinson. As Dawn mentioned, I'm with Forsyth Technical Community College and we are in Winston-Salem, North Carolina. We're the only community college that received this award in North Carolina. But we are not alone. We also work with a consortium of eight community colleges. If you'll go to the next slide, please. I work with the AWESM Grand. Actually, I don't work with it yet. I have been transitioning for the last week, so I have a week under my belt between my current responsibilities, and now, moving to the project director's position with the AWESM Grand. AWESM is Aligning the Workforce Education System for Manufacturing. Next slide, please. This is a five-million-dollar Department of Labor grant, and our mission statement is aligning the regional technical education to deliver tomorrow's advanced manufacturing workforce. A little bit about our grant. I've pulled this from the Department of Labor, so it's a little dry, but I love it anyway. It's designed to make these system-wide enhancements for educational opportunity or occupational training for machinists, industrial machinery mechanics, and welders. We're going to address those critical areas in a gap analysis. We're going to develop common language for KSAs, Create a regional bill, do some digital budgeting, and also work with educational technology for Learning in Center Program and Success. If you'll go to the next slide, please. What does this really mean, now that I've read all that? Basically, what it means is that our advanced manufacturers locally are abandoning their competitive nature, working together to come up with these KSAs. We do have a total of eight community colleges working together to close those gaps so that we are creating that pipeline of talented and skilled individuals upon graduation. Next slide, please. How are we going about doing this? Well, the BILT had to meet and the partner community colleges work to develop those KSAs. From there, we looked at the curriculum, identified those gaps, and started making assumptions. Will this be relevant for tomorrow, or next year, or five years from now, and what tools and equipment are going to be necessary for that entry-level worker? After that, the faculty work to map that curriculum to the KSAs. But we did find a problem. The problem was, is we needed another plan. Because just like what I've heard over and again, community colleges have a shortage of staff, and we're no different and our seven community partners are not either. What we have decided to do is we had another built meeting, the great management team. We met with them and collaborative came up with the idea that one of the positions that will end up working on my team will be a project coordinator. It's going from a project admin to a project coordinator. That person is actually going to do the curriculum design and the development of processes. That should help take that burden off of a faculty, but yet allowing that voice of the customer, allowing that collaborative effort to come into play. The faculty are still inputting, but then they will review the curriculum that has been designed for that. If you will move to the next slide, please. The occupations that we are looking at, the targeted programs, these are high-growth occupations, and here's our timeline. The first one or our guinea pig was computer integrated machining. We have worked to the KSAs. We have some Odigia courses that are uploaded with hopes to release those to OER. Welding is the next program that we're working on, and we have our KSAs outline now. In fact, I just got another one today from one of our partner community colleges. Next, we'll address mechatronics, and then industrial systems technology, which should be interesting because we don't have that at Forsyth Tech, so I will get to learn a new program. Thank you so much and I'm really enjoying learning from all of you, and thank you again.

Dawn J. Murphy: Welcome, Linda, and jump right in. That's right. I'm noticing there are lots of elephants in the room. Although we'll call them out because they tend to take up a lot of room. That staff change, the COVID impact, I'm sure we're going to hear about a lot more of those large barriers. Go ahead and go to the next slide, please. We have our Grand Rapids. So please, Grand Rapids.

Lorena Aguayo: When I start this, good afternoon from Michigan. I'm Lorena Aguayo-Marquez. I'm from Grand Rapids Community College. Our consortium is a Michigan Coalition for Accelerated Healthcare Pathways. Our consortium is leading the efforts to increase the capacity and responsiveness of Michigan community colleges, and providing a pipeline of skilled workers to address the needs of employers in the healthcare industry. Next slide. The consortium is made up of five community colleges, four workforce systems, Michigan Community College Association. We started our partnership with 20 healthcare providers and partners, and right now, we're up to 38. We collaborate a lot with West Michigan Health Careers Council, which is coordinated by West Michigan Works. This council is to strengthen West Michigan healthcare industry by defining, developing, promoting healthcare career opportunities. We also are part of the Educational Programs in Calibration EPiC Consortium, which is coordinated by Michigan Community College Association. Through the Michigan College online platform, we're able to run a lot of our new programs, such as the nerodiagnostics technology, which is through Lansing Community College. We made this into a certificate and an apprenticeship. We're also able to do surgical tech associates and apprenticeship through Muskegon Community College. Right now, we're developing our cardiovascular tech and apprenticeship. They were trying to launch in January 2023, but we will launch. A lot of these programs, they were doing a very high need low numbers by high cost. We're able to do this through our partnerships and be able to do everything online, and then have our healthcare providers provide the clinical and lab space for our students to complete odd hours as needed. One of the things we're working on is scaling the EEG certificate apprenticeship. We started with one of our partners, Spectrum Health, Corewell Health now, and we're trying to move it from the west side to the east side as they are also expanding.

Lorena Aguayo: Like I mentioned, this is a multiple college partnership, and there's colleges that are being part of this, also who are not part of the consortium. We refer them to the MCO program that will have access to the curriculum that we're developing. One of the big players is West Michigan Works who is holding the apprenticeship standards for our students. This allow other organizations to also set up apprenticeships with a curriculum that we're developing under this grants. Also, one of the big things about this is we work with Michigan Works. With the community college we are doing a lot of braiding funding through financial aid, Workforce Innovation Act, Michigan Lead, Michigan Reconnect, future for foreign learners, state and federal partnership funding, and Michigan Reach were able to brittle this funding. Student doesn't play a pay anything, they probably will pay whatever is left, which makes it very accessible for our students. Another big thing about is the strong commitment from employers, allowing us to be creative together, and trusting us and our feelings. They're taking a lot of reasonable risks to make sure that we are moving this forward. For example, providing the hospital and clinical health commitment. Since I have 30 seconds, we also have a lot of other community partners that we are able to provide. Those are, as I mentioned earlier, our recipients, our students, how we keep this image. We have leveraged other grants in order to train others, educational training specialists to make sure that students are being successful and they have a lot of support services around them so they could complete all the programs they were doing. I do want to give a shout out to the partners who are online right now with us. I saw Lansing and Oakland Community College because they also are doing amazing work with this consortium. Lansing is working with our EMT paramedic program, Brooklyn Community College they're getting ready for the nomograph tech program. There's CNA, they're expanding that and the pharmacy techs. That's it.

Dawn J. Murphy: Great. Thank you, Lorena. I'll say that your presentation made me think of some of the words that Josef had said earlier. That the difference between coordination and collaboration and moving into that collaboration zone with what I hear from Michigan is that there's money on the table and there's no better indicator of collaboration happening than that braiding funding, seeing the actual investment of funds and supporting the creative thoughts. Thank you so much. Our next slide is our Long Beach single institution, Grand T. I'm not sure, do we have a representative from Long Beach today? Maybe not. We'll go ahead and go to the next slide. We have Northwest State Community College. Take it away.

Audrey Lehman: All right. Thanks, Dawn. It's afternoon here. Good afternoon or morning everyone? My name is Audrey Lehman. I'm the Project Manager for the SCC grant project and Northwest State Community College. We are located in Archbold, which is Northwest Ohio, very rural area. We are a single institution grantee. Well, that does certainly involve systems change within the project, we're also very focused on capacity building underneath our own roof here. A brief synopsis of our project is that we've created two new short term certificate programs with focus on computer aided manufacturing as well as automation, which are in demand employers all across our region. But these programs, what makes them unique is that they are the short term certificates that are accelerated, stackable, self paced. They are hybridized but they incorporate online learning with flexible lab pines done on campus. Next slide, please. I would like to go ahead and just share two experiences related to collaborations that we've seen within our projects. One strategy we've implemented to increase collaboration in our project has been to really individualize our employer engagement efforts. To truly make it about each one of them, hence, make it about me tag. Well, this isn't necessarily a new concept to many of you, we thought it worthwhile to highlight as something we've seen it worth the extra time and effort that it requires to do that individualization, those efforts. We do have eight employer partners as a part of a steering committee specifically for this project. Well, we meet on a quarter, we meet as a group on a quarterly basis and this serves a particular really beneficial purpose together everyone around the table. We've been able to I think learn more and gain more knowledge from more of our one on one communications and interactions with each of these employers. This has taken the form of site visits at the employer facilities where we have dedicated faculty teaching underneath these two certificate programs. They've gotten to see what the specific needs are at each of these companies facilities, what makes their manufacturing setting unique, and to also ensure that our curriculum will truly be preparing our students to become potential successful employees at these companies. We've also taken an individualized approach to setting expectations for employer involvement, when it comes to referring for participants to these programs or potentially hiring the completers of them. This information was collected from the companies via a survey but it wasn't anonymous. We were able to see exactly who plans on sending, how many are referring, how many of their current incumbent workers or if they just are hopeful to be receiving skilled employees as a result of the programs. They're both these practices that also provided the opportunity to keep Northwest State really relevant to all these companies that we have prior history with, just to stay at the forefront of their minds or to put the college on the radar of some companies that this is our first in depth involvement with them in a new relationship. Next slide, please.

Audrey Lehman: A second strategy that we've used to increase collaboration and promote some systems change in this project has involved our internal institutional operations revolving around actually administering these self-paced courses. I'll be briefed when we brought all the necessary people around the table to go ahead and start implementing these new courses. We quickly identified there's going to be some concerns and difficulty adapting to what current operations were to what we were asking them to do now. That involved the registrar, financial aid, our institutional calendar, scheduling and also working within our learning management system. Basically, everyone was tasked to go do their own research, got creative, reached out externally, and came back to the table and brought together a solution that you can see in the graphic is a new, overlapping six-week part of term, so really, a lot of systems change underneath our own roof that we'll now move forth and we're excited to see where that goes.

Dawn J. Murphy: Thanks, Audrey. I'll say things that are standing out for me from the first session today is about building trust and strong relationships, and you can't have trust or a strong relationship if you're treating everyone the same. An individualized approach, I like it. No, it's not new, but it is a great reminder of how do you build really good relationships. If we can move to the next slide, and we would like our Norwalk representatives. Unfortunately, I think that Doreen is not well today, so we might have another representative coming on. Maybe.

Lesley Mara: Good afternoon. This is Lesley.

Dawn J. Murphy: Yes, Lesley.

Lesley Mara: This is somewhat embarrassing because I knew that Doreen was out but nobody asked me to fill in. But I do feel really comfortable with this grant, and so, I may take less than my 4 minutes, but she's done such great work preparing. I am Lesley Mara, and I'm with the system office at the Connecticut State Colleges and Universities, the umbrella under which Norwalk and our other community colleges sit. I'm currently the Associate Vice President for system-wide initiatives and sponsored programs so you can imagine I spend all my days and nights thinking about system-ness. One of the things I see that she's created slides, if I say go or no, it just means I'm not necessarily following her slides. We have five community colleges that are part of this initiative. They are listed there and I know that Norwalk has taken the lead. One of the things that really is something we're getting used to is managing at the speed of change, and so we have the unique opportunity, I think, of our community colleges merging into a single accredited entity that will be Connecticut State Community College. You see our logo there, and that has been a challenge because sometimes people want to put everything on hold until that occurs, and so one of the things that was really resonating with me when I saw Oregon was this idea of helping leaders at all of our campuses to really see how this grant weaves in with their priorities and aligns with capacity that they need for us on the other side of consolidation. I think that Doreen has done a great job as our project director. I am involved on a regular basis and part of my job is to really connect the dots and to help make sure that what we're doing in this very large, I can't say bubble because when you have five of our institutions, that's pretty big, but what we're doing there is actually going to translate to the larger 12 campus institution. Now I know that Doreen wanted to highlight, she had talked to me about her four minutes and she had wanted to highlight the Memorandum of Agreement that we use as a strategic tool to build collaboration. I've been here about eight years. I came in on attack ramp, so I feel like I cut my teeth on the Department of Labor grant, when Norwalk was actually the lead and it was seven of our institutions, but the MOA way really is a critical way. Often, people see it as paperwork and they tend to sign. While it's nice that they sign those, we really take a lot more care time and attention now to make sure they understand what they're committing to, what their roles are so the CEO, Cheryl Devarnish of Norwalk has regular meetings with Doreen, she also has regular meetings with me from a system perspective, and so it really is important for her to understand what her team at Norwalk is responsible for. Quite apart from what the paid grant staff do. I think Doreen did really want to talk about the benefit of taking time to really spell out these roles and responsibilities, and sometimes when people are really reading, they do come back and say, well, we're not sure we can really be responsible for this, and so the words really matter, and then of course with that comes a clear idea of what the commitments are. Sometimes, as we've been ironing out these commitments, a CEO who's involved can actually say, wow, I've got this other thing going on. Is it possible for us to be able to connect the two? That involvement, I think, really helps. I see I have thirty seconds. We did bring in meetings and reporting, and those things that needed to be built into the MOA. Then identifying what it is we're looking at, how are we going to know if we're successful? We've been trying to take our MOAs to the next level to help them be a more active tool for people and a tool that makes people more aware of what their responsibilities are, and also more comfortable with what they've taken on. I'm sure that wasn't as good as Doreen, but I'm here and I'm happy to answer any questions.

Dawn J. Murphy: Well, thank you so much, Lesley, for jumping in there and it fantastic. As I said in the chat, project directors and community college administrators often have to fly by the seat of their pants, and I think you did a great job at that. Our next presentation, if you could go to the next slide, please, will be from Queensborough Community College, and also I think we have some new representatives that will be chatting with us.

Lori Conkling: Yes. Good afternoon. My name is Lori Conkling, I'm the co-PI on this grant along with being the continuing education director of labor market research and workforce development for Queensborough Community College. Thank you, Dawn. I'd like to introduce Michael Cohen, who is our project director, who will be also speaking for a few minutes. You just mentioned flying by the seat of your pants, well, we just found out yesterday that we were being asked to speak at this meeting. If I could just explain a little bit of backstory really quickly. Unfortunately, last week, our dean, who was also PI of the project, had to resign suddenly due to personal reasons, and we're very sorry to see her go, Dr. Wayne Shu, and we wish her well with her family responsibilities. But we do apologize for only having one slide because we normally would have created a more robust presentation. We're just going to really quickly describe what we're doing and what we're planning. We're extremely grateful to the Department of Labor for this grant. It is a consortium grant of which we are the lead with six other cuny community colleges, including Bronx Community College, Bourbon Manhattan Community College, King's Pharaoh, and LaGuardia Community College.

Lori Conkling: Our purpose is actually twofold. We are designing an accelerated pathways model with our employers, and also looking to transform the workforce development system in New York City. As you could imagine, we have over eight million people in a very small area and many of them were impacted just like many people across the country by the pandemic, so there are many people who are either unemployed, underemployed in hospitality or perhaps manufacturing industries that have closed. We are working on skilling and upskilling people in three major industries. One of course is technology, one is healthcare, and one is education. In addition to that, we are also working on integrating new culturally responsive pedagogy among all of our continuing education, and also industry trainers and teachers. We are working on credit for prior learning, which is a fairly new policy at CUNY. Our challenge is that each community college has been asked to have its own version of CPL. So our sub colleges are very advanced like LaGuardia, others are not, so we're trying to standardize that. We've made tremendous strides in work-based learning. In fact, we have several very large partners and smaller partners, but our largest partner right now is Amazon, and we have a grateful support with Amazon because they already sponsored the hackathon for our students and that means our workforce development students, they've held a job panel, and then there will be a job fair and additional activities between now and the end of December. We're also focusing, of course, on data collection because we've done so many things in terms of offering courses, programs, effecting systems changes. So we're really very interested in sharing that data with everybody. Right now, I'm just going to quickly turn it over to Michael, who would like to say a few interesting words.

Mike Manipakone: I know I probably have 15 seconds left, but it's probably the first time you all are probably seen me, but I have been the project director since Year 1 working behind our dean who recently resigned. I've been handling the day-to-day, so just trust that we will continue having more accomplishments for this grant. Just real quick, for Year 3, we're going to continue to streamline the credit for the prior learning process Lori has mentioned. We're very happy to have our partner, Amazon, as well as other partners in healthcare and education as well. I just wanted to just speak really quickly about the employer engagement piece that we do on Amazon. We just host a hackathon with them, which was fantastic and a career panel that was attended by over 166 folks across the New York City Tristate area, and as Lori mentioned, we will be hosting an online job fair as well as, hopefully, in-person job fair later on. Then we will be doing capstone projects. We hope that once we completed our work with Amazon as well as our other sectors, that we can provide a model for work-based learning for you all and share that knowledge. That's all I'm going to say from my piece. I'll pass it on to the next floor. Thank you.

Dawn J. Murphy: Great. Thank you so much. Modeling that, just jumping in there. We really appreciate it and welcome to the team. I'm glad to have finally seen your face. If we can move to the next slide. Savannah Technical College.

Keith Fletcher: Hi, Dawn.

Dawn J. Murphy: Hi, Keith.

Keith Fletcher: Hello, everyone. Thank you so much. I promise to not talk more than the four minutes they're going to give me. Savannah is part of the Technical College System of Georgia. We are 17 colleges within our consortium now. We started at 12. The goal is by the time we are finished with the grant, all 22 of our colleges are part of the consortium, and are working with all the tools and the progress that we're making. We have been working on IT, healthcare, and manufacturing. Manufacturing bleeds a little bit into logistics, but we've developed a large number of courses, and we're now teaching all of our schools how to build better courses with new tools, Articulate, Beyond, et cetera. quite a few very powerful courses. But the one thing that we're doing is, this was about system change. We had to get the system to think about micro-credentials, and think about what we're doing differently. We can pop the next slide. We've actually done two major pieces that are now underway. First, at the state board and then we get the state government level, as of the first week of September, changed the entire structure for all 22 community colleges, all the technical colleges. Prior to that, they were only looking at degrees, diplomas and technical certificates and credit. Now, micro-credentials are included at the same level and the same importance in how they are assessed as degrees, diplomas and everything else. Now, the system itself has changed, this is the top-down change, to tell all the schools that they need to be looking at micro-credentials because they're going to be graded on them. Needless to say, that this is causing enormous amounts of positive feedback for us because this came out of the grant. At the same time, part of the grant would also try to figure out how we were going to pipeline students into the Technical College System and into micro-credentials. With that, we have one of the first system-wide MOUs with the Georgia Department of Education. We are now working all of our schools. We're lining up a pilot of all of our consortium schools right now, where we're going to be putting our pathways, we're lending badger and so are they. Our badgers and pathways for our courses will be showing up in their students' pathways when they start high school. This means that when a freshman high school comes in, they will see our college courses in their career pathways within high school, so they could take them via either dual enrollment. They could see what they would want to do, but they'll be able to see the whole path, not just where they end up being a senior, but they'll see the whole path all the way through our Technical College System to get to their career that they want. We're going to be pushing hard the skills-based and credential-based education, starting in high school. We'll look at my credentials as the foundation for everything. You're going micro-credentials up to certificates, then diplomas and turn it into lifetime learners. You're constantly coming back and keep adding more because all of these credentials that we're looking at, we've been working with Zach COC on a fourth category of credit. That will mean some of these small micro-credentials will actually carry college credit with them. They'll both credit for prior life experience, but mostly, it's going to be true college credit, 1, 2, 3 credit saying how it's set up in a non-traditional delivery method, so not showing up for a two hours a week, et cetera. A one-week, a boot camp or whatever and they'll still be full college courses. That'll make it much simpler. We really made a lot of progress. We've delivered enormous numbers of courses.

Dawn J. Murphy: I'm going to jump in there, Keith. All of us will be hearing a lot more about this because Candice from Broward and Keith here from the Savannah or the Georgia community colleges will be doing a session on their own specifically about their projects and about micro-credentialing. Examples of real systems change. I'm hearing it from many of your projects, and I think the word used in our earlier session was to codify processes into legislation as well as the processes that exist, then guide everyone's work on a large scale, and that I am hearing. Our next presentation, if we could go to the next slide, please, is from Virginia Peninsula Community College. I think that all of you know that this formerly was Thomas Nelson. Virginia Peninsula Community College and I think Geronimo is here.

Geronimo M. Sutphin: Yes. Hi, how are you all doing? My name is Geronimo Sutphin. I'm the Project Manager for the accelerating and enhancing career education programs at Virginia Peninsula Community College. You go to the next slide. You can go to the next one. Just a brief overview about what we're actually using the grant for and what we're trying to do an outcomes that we're trying to accomplish. We are focusing primarily on enhancing programming and instructional capacity to prepare students for careers in shipbuilding, ship repair, construction, and manufacturing occupations. You'll see on this slide here, we have some academic programs and workforce training programs. Through these programs are on the academic side, you'll be able to obtain career steady certificates that are stackable into associate of applied science degrees and computer aided drafting, electronic engineering, HVAC and precision machining and NCCER. We also have some workforce training that will be held in a new facility that we're opening and we're making great strides on that. We're opening a new traits facility that will house welding, CNC machining and two construction trades in carpentry and masonry. If you would go to the next slide. A lot of what we're doing right now is we just head as developing our partnerships and one of our strategies is trying to use our partners in multiple capacities. You'll see on this screen, we have our different partner categories. One would be the advisory partner and that partner typically serves on the advisory boards, provides ad-hoc advising. Also, we have our hands-on partners, those collaborative skills profiles for our specific jobs, telling us what our employers want, what they're looking for and to seeing their employees and how they're trained, and getting them those skills to actually perform the duties in those career fields. Collaborating with IHE's regionally to create new career pathways in collaboration with the curriculum that we currently have and also developing new curriculums which transfer program enhancements or updates taking into consideration industry trends to develop new curriculum. Then our strategic partners, they provide our internships on the job training, hiring commitments. They might offer some scholarships or tuition costs, and sometimes they provide the other in-kind resources. Some of the actions we're doing to cultivate deeper involvement, of course, meeting regularly with institutional advancement staff to ensure that our partners are invited regularly to all of the events that are pertaining that they're interested in or keeping them engaged with us physically with the events that are in the AECE programs are working with the Vice President of Institutional Advancement and Directed Development to individualize partner Donald cultivation of postal. Like we said, like one of the great things I heard in today's session about individualize, so hard to get caught up in, we have all these advisors, we have all these partners but we're trying to just get them all in one room and sometimes we only want to have a more individualized approach. That was a key that we're going to take away from today to add to our strategies is trying to be a little bit more individualized. Now this will partner donor cultivation. But with all of these different approaches that we can use our advisors in. Establishing work-based learning advisory board. That would be a little different than in the program or the Trades Advisory Board but this ball would be more so focused on getting our students career opportunities, internships, on the job training, leveraging other grants that involve the partners that the AECE program has. These partners might be involved in other grant activities with the college, and we might want to see if our interests overlap, and we can use those garnish new partners, and also continue to advance our relationship with the current partners. I'm increasing employee partnership through Manufacturing and Trades Advisory Board, I'm extremely excited about that. We had our meeting, a little under a month ago, so it yielded some great results in actually implementing what we learned from that. I'm taking that feedback and trying to implement that to strengthen our relationships and expanding partnerships with school systems in our local area, that would be Williamsburg James City County, York county, and the City of Hampton, and Newport News, and Poqouson, and just trying to extend the reach out as our demographic is somewhere 18-40. Then strengthening regional workforce development systems with support of the Hampton roads Workforce Council, that is one of our major partners here. We're going to continue to work with the Hampton roads Workforce Council and figuring out different ways to not only recruit students or recruit new employees to engage in this training but also see what the input including more partners throughout the council. That's where we're at right now. Thank you so much for your time.

Down J. Murphy: Thank you, Geronimo. Things that I'm hearing, again and again, there's a lot of scaling going on. Also, I want to say that, for example, the Virginia Peninsula Community College grant is a single institution grant and really focused on capacity-building. With some, as Audrey said, with some systems change happening under your own house, in your own institution. Sometimes that capacity-building means physical buildings and physical structures. Sometimes the capacity-building means curriculum, and sometimes the capacity means accelerated curriculum and different mechanisms for handling acceleration within your organization. At this point, the session moves to insights and questions that you might have.

