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Day 1, Session 1: Welcome and Updates from ARC and Chamberlin/Dunn 

Speaker 1 (00:00): 

Good morning and welcome to the WORC Grantee Convening. We are so appreciative to the United 
States Department of Labor for collaborating with ARC on this great initiative. We're excited to see so 
many approved work projects in the ARC region and of course look forward to continuing this 
partnership on workforce developments in the future. I also want to welcome our Delta Regional 
Authority counterparts and congratulate you on all the great work that you were doing for the people in 
your region. So welcome for joining us today. 

(00:45): 

Some of us here at ARC recently attended the Workshop Development Conference of the American 
Association of Community Colleges. And I had the pleasure at that meeting to meet and share time with 
John Ladd in the office of apprenticeship of the DOL and while he addressed obviously across the United 
States in general, we definitely recognize that we share things in common when it comes to education, 
training and career support throughout rural Appalachia.  

(01:28): 

In fact, more than ever the ARC is working to expand and strengthen community systems through 
partnerships with other federal agencies just like the DOL. And we look at opportunities in education, 
healthcare, housing, childcare, those things that will help Appalachians advance along a financially 
sustaining career pathway. Because when we talk about workforce development, we know that we're 
really talking about people and those people's personal successes will impact the future of our entire 
region. 

(02:11): 

At ARC we believe we know that the foundation of economic vitality for our entire country starts with 
investing in people in their education and training As a lifelong educator, I'm heartened to see that our 
education-based programs like the ones represented here today are really gaining traction throughout 
our region and I'm especially excited to see the amount of work grants this year that focus on training 
and advanced technologies. This was certainly highlighted and showcased at the National Workforce 
Development meeting as well. In Appalachia, many of our workforce needs now center around these 
advanced technologies and one of them is cyber security. It certainly is merging as a critical training 
process and not just to the safety of our Appalachian region, but also to our nation and the fact that our 
educational systems are truly stepping up to meet this need is very important. 

(03:27): 

I was on a recent trip to Alabama and saw amazing things going on there from Wallace State Community 
College's electric vehicle manufacturing and training program to the robotics program at the City of 
Coleman's grade school and middle school areas. And then the programs that are presented here today. 
It's evident that in Appalachia we are becoming poised to grow a stronger, more diverse regional 
workforce, which is exactly what we need to be doing. ARC stays committed to working with all of our 
work recipients to help build the future of Appalachia. I congratulate you on your hard work and your 
accomplishments and look forward to what we will continue to do as we can accomplish more together 
in the future. Now I'd like to pass the mic to ARC's Congressional Liaison Guy Land who can give you a 
more in-depth look at the Appalachia Regional Commission and the work that we do. Guy, it's all yours.  

Speaker 2 (06:03): 
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Okay, it wasn't giving me the option there for a minute ago. Sorry. So I apologize for the delay there. I 
think everybody hears me now, but let me know in the chat if you do not and we'll begin with a general 
overview of ARC, which is probably old hat for many of you. A number of you have had multiple ARC 
grants, but for a few of you, this may be the first time to get a little sense of what is  ARC about and how 
does the work program fit into our larger agenda. And for those of you to remind you that ARC focuses 
on the Appalachian region, which is a 13 state region ranging from the southern tier of New York down 
to northeast Mississippi, all of the state of West Virginia and parts of 12 other states, 423 counties, 
which are named by Congress in law and 74 local development districts.  

(07:04): 

Next. The region is also the home to a number of work grantees, including those that were in rounds 
one and two, then those that are in round three and now the 13 of you who are in round four and join a 
group that, as you see, reaches broadly across the ARC region. Next please. The purpose of the 
Appalachian Regional Commission is to help Appalachia achieve socioeconomic parity with the nation so 
that we are net contributors to the national economy. And to give you a sense, next slide, of how the 
region has moved forward. This is a comparison of high poverty counties in 1960, before we were 
created to the most recent data on high poverty counties in the region. High poverty counties are those 
which have one and a half times the national poverty rate. And you will see that that number has 
dropped from 297 to 117, not all entirely because of ARC, I don't mean to suggest that, but we've had an 
important role in helping move those counties out of the high poverty status.  

(08:14): 

Next slide. ARC is a federal state partnership consisting of a federal official, the federal co-chair whom 
from whom you just heard, appointed by the president and confirmed by the Senate and the governors 
of the 13 states that we serve. Each year, the governors could select one of their number to be the 
state's co-chair for that year to match up with the federal co-chair. This year that governor is Andy 
Beshear of Kentucky. Last year it was Larry Hogan of Maryland. 

(08:43): 

Next slide. And the things that ARC does are driven by the five goal areas of our strategic plan, which 
include strengthening businesses and entrepreneurs and creating jobs, helping develop a competitive 
workforce in the region, building basic critical infrastructure for communities, water and sewer systems, 
industrial parks, roads, and these days broadband, investing in the region's cultural heritage and natural 
assets and fostering local leadership and community capacity so that communities can better shape 
their future and take charge of their futures. 

(09:23): 

And now from that we move on to some of the major things that we've got going on this spring that we 
thought you might be interested in. And I'll move to the first of those, which is Power, next slide, which 
is our special program for coal-impacted communities. Many of you on this call are very familiar with 
power. In fact, when I looked at the list of the 13 work grantees, I saw that nine of you are either 
grantees or partners and grantees with grantees and Power grants. We have $65 million available for 
Power this year. Grants of up to one and a half million or two and a half million for broadband projects. 
It is our hope that we will be able to issue the RFP within the next two weeks. So be on the lookout for 
that. We will require letters of intent before we will accept a full application. And we are expecting that 
the application deadline will probably be around mid to late April. We will be doing some pre-
application workshops, both in person and virtual. So there's the link if you want to know more about 
Power. 

(10:34): 
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Moving from Power to our next special program is our Inspire program, which is focused on building and 
strengthening a local recovery ecosystem for those with substance use disorders. And we have 13 
million available for that for this year. That one, the RFP was released earlier this month. Letters of 
intent are due on the 21st of February with the application deadline being March 17. We're doing a 
virtual pre-application workshop in the middle of February and a virtual grant writing workshop in 
March. I think we're joined on this call by Lauren Wood who coordinates this program for us. If you want 
to know more about it, there's the link. 

(11:17): 

I would note that two of the 13 work grantees in this latest round are prior year Inspire grantees. I know 
Erica with Land of Sky in North Carolina and the Randolph County Housing Authority in West Virginia. I 
would note though, and I know that a number of you who've had work grants have a strong SUD 
component to those. I would note however, that in the current RFP, you cannot have open Inspire SUD 
grants and a work SUD grant at the same time, as our goal is to sort of spread the number of 
organizations and build a greater network of people who are actually carrying out the SUD work. And 
our goal is to move people from recovery into the workforce so that they become once again productive 
members of the Appalachian economy. 

(12:12): 

Our next big program, which is was announced last fall, is our particular emphasis on multi-state 
projects that we call Arise. It's been a priority of federal co-chair Gayle Manchin. These are the largest 
grants that ARC has made for non-highway work in its history with grants up to 10 million for our 
implementation and 500,000 for planning. The key thing is that they must be done on a multi-state basis 
with activities and partners in more than one state, at least two. And most of the discussions that we're 
having with people involve more than two states. You must submit a four page concept paper and then 
be invited to submit a full application. There again, you see the link if you or have a desire for further 
information. 

(13:03): 

One of the other new things that we launched last year was our technical systems workshops are 
coming up. We did launch those last year. We're returning them after having done them in person 
before COVID. They will focus on Inspire, on Power and Arise, particularly the first one. By the time we 
get to the last one in Pittsburgh on the March the second, we're coming kind of late in the Inspire 
process. So it probably will not be as big a focus as it will be in the one coming up in the 23rd in Tupelo 
and then one on the 28th in Knoxville. 

(13:44): 

Moving from that to one of our new activities, which is our effort to build community capacity across 
the region, recognizing that it's important that communities have the ability to take good advantage of 
the additional federal resources that have been flowing to them over the past couple of years. Bettina 
Jones, who I believe is on this call today, coordinates that program which we are calling Ready 
Appalachia and it focuses on four key economic development pillars, nonprofits, the local development 
districts, community foundations and local governments. And the organizing principle of this is that the 
participants are engaged in small group virtual training, which then follows with grant dollars that do not 
have a match requirement to implement projects that take advantage of the training that they have just 
gotten in the small groups. And as you can see, a couple of those are under development. One is 
currently open for the LDDs and one with nonprofits. They are well underway as they started that back 
in the fall. 

(14:54): 
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And our next thing I want to flag for this group because you are engaged in the education sphere, are 
our academies and institutes programs. There are two of them that have deadlines coming up next 
week and they are our STEM academy at Oak Ridge for both middle school and high school students and 
our entrepreneurship academy at Appalachian State, which is for high school students. We encourage 
you to spread the word among students who might be interested in either of these and look at their 
website to find more of information about those. 

(15:29): 

And I will just flag in the end of this slide our Appalachian Leadership Institute, which is a collection of 40 
leaders from across our 13 states each year that go through a nine month leadership training program. I 
note that Brian Gupton of Kentucky Dataseam who is one of the 13 work grantees this year, went 
through that program last year. We will be putting the invitation for applications on the street later the 
spring, with June one deadline. We encourage you to take a look at that if you want to build your 
leadership skills and help be a part of the cohort of leaders across the region that are comparing notes 
and learning from each other and moving the region forward. 

(16:18): 

I will just mention since you're all about the work program, that we are very pleased with our 
partnership with the Department of Labor here. I want to thank Jeff Ryan and the rest of the DOL staff 
who are on the call this morning. You've been great partners. We are delighted to continue this 
partnership and to welcome as Gayle did, the folks from the Delta Regional Authority area and then 
coming up with the next round, we will be including the Northern Border Regional Commission 
geography in the work program. 

(16:49): 

I should also note that a key component for us in this program is Chamberlain Dunn, which have been 
doing great work for ARC for five or six years now. Those of you who have Power grants are familiar with 
them because they were and are still are our power evaluator and we've also leaned on them to provide 
the technical assistance to those of you in the work program. Molly Chamberlain and Nicole Dunn are 
terrific to work with and we are pleased that they are continuing to be a partner in the work program 
with you. 

(17:25): 

And that takes us to what we see as sort of the key attributes of activities that can move Appalachia 
forward, capitalizing on our region's assets, building strong partnerships, which is what many of you are 
about, crafting a transformational vision, creating a message of hope and resilience and cultivating 
strong leaders. Those are the keys for moving Appalachia forward. Those are key elements that are in 
each of your work grants. It's part of why you were selected and we appreciate your efforts in helping 
accomplish our mission of moving Appalachia in the socioeconomic parody with the nation. With that, I 
am prepared to turn this over to Kinsey Walker, but just a little bit to who coordinates our work program 
for ARC. 

(18:16): 

Kinsey has been at ARC for about two years. We snarfed her her way from her native West Virginia to 
join with us. Kinsey's career early, began with classroom teaching work in Mississippi and Tennessee. 
She's coupled that with some higher ed activities and some state level policy work. So she's particularly 
well positioned to be our lead on the work activities. And I will just note since Generation West Virginia 
is one of the work grantees in this particular cohort that at one point Kinsey led their fellowship program 
as well. So she's got experience with one of the work grantees. I should also note that the other 
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workforce person on our staff for that pros, particularly on apprenticeship work is Megan Robinson. But 
let me turn this over to Kinsey who likes to say that her passion is to create supportive pathways from 
cradle to career, particularly focused on rural communities. So Kinsey, it's all yours.  

Speaker 3 (19:43): 

Hi everyone. Hope you can hear me all right. Thanks for the brief pause while I fix my audio. If you can't 
hear me, please flag that in the chat and thanks for flagging when you're having issues in the chat. Just a 
housekeeping really quickly. Thanks for the thumbs up, whoever sent that. The Appalachian Regional 
Commission icon that you see is our backend support, so we'll do our best to address those as they 
come in the chat. And you also have a facing problems button down at the bottom to the left of the chat 
window. So thanks for already being participatory and flagging those errors for us. When we get there, 
I'm going to do a brief introduction and then hand it over to the star of the show and my partner in 
crime, Nicole Dunn with Chamberlain and Dunn. 

(20:25): 

So first I am really happy to be here. I have worked on projects with a lot of people in this space and 
work also enables me to facilitate programs across the Delta Regional Authority, Appalachian Regional 
Commission, Department of Labor, and then our new partner, the Northern Border Region that will be 
in work five. So I'm really grateful to work with colleagues in rural communities across the country 
directly connected to work grants, but also in my home of Appalachia. I know a lot of you have Power 
projects, Inspire projects or have been connected to us at some point and this relationship is a little 
different. 

(21:01): 

So the Department of Labor also has federal program officers that will be a part of our sessions today. 
You will still be doing reporting and all of that stays the same regarding your relationship with DOL and 
your FPOs and we're really glad to have them with us today. Nicole and I are your backup, technical 
assistance, on demand when you have questions, when you run into issues, when you want to share 
your success stories. Anything and all of the above, we are here for you and she is your first point of 
contact and I serve as the connector between ARC and DOL and our other regional partners. So I'm 
looking forward to the rest of the day. I'll be jumping in and out of sessions and I'm going to take this 
opportunity to introduce Nicole Dunn with whom I could not do this without. So take it away Nicole. 

Speaker 4 (21:46): 

Hello everyone. We are really happy to be here with you again in a lot of cases for the round one 
through three and for the first convening for round four. Welcome. I see we have some DOL federal 
project officers who've joined us, especially for the next session, but I know some of them will be 
sticking around over the next couple of days, well today and tomorrow, as we go through these sessions. 
Kinsey, did a really good job introducing our TA role, but just as a recap for everyone, I know this is old 
hat for a lot of you, but we will help facilitate some of these topic-specific webinars, virtual workshops, 
discussions, things that arise for this year. 

(22:22): 

We are also launching the Higher Logic platform, which I know those of you in one through three, many 
of you attended the introduction to that in the fall. We'll have a session tomorrow specifically about that 
for those of you who couldn't attend or are in round four and are new to Higher Logic. We can be your 
thought partner for problem solving, for grant modifications as you're thinking about those for any 
implementation issues that arise. We can also be your thought partner for policies and processes and 
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grant management, your experts on your organizations of course, but we're there to be a sounding 
board for you or help point you to some of the regulations or things like that as you're developing those.  

(22:55): 

And we sometimes actually serve as a quarterly report reviewer. We have several grantees who just like 
to run them by us as another set of eyes. We're always happy to do that. None of this is required. We're 
here to be helpful to you. So participate as things are helpful. It is great, as Kinsey said, to hear some of 
your success stories and your challenges because others run into similar things and it is very helpful for 
us to know when those become patterns and trends and we can reach out in a broader way.  

(23:23): 

So just a really quick run through, I know we've got about five minutes left together, but in case you're 
curious, who else is part of the work initiative. I know Guy gave you that map there. So in round one we 
still have seven of you who did no cost extensions, so you'll be wrapping up this fall. SUNY Cobleskill, 
University of North Alabama and Community Action Council did close out at the end of the last federal 
fiscal year, but seven of you are still going. We have several in round two. Partly we provide this to you 
because we will be sending you these slides so if you want to reference this later, see who's in which 
round. We have quite a few in round three. And then here's our round four crowds. So again, welcome 
to you, new to work. 

(24:06): 

We do have, as Guy mentioned, several of you are working with SUD affected populations. We do also 
have several projects that are focused on youth. So if you are a youth-serving project or organization, 
you have peers in this group and if you're working with those who are justice system involved, you have 
peers in the group as well. And then of course the three main populations who are eligible for service 
are your dislocated workers, your incumbent workers, and your new entrants. Everyone is serving those 
to some degree. But then these are some of the more targeted populations.  

(24:35): 

And then I did think it would also be useful just to see this list. This is not all inclusive, but we have 
projects here in the Appalachian Region under work that are working with jobs and industries in 
manufacturing, healthcare, construction, transportation and logistics, agriculture, hospitality, 
entrepreneurship, early childhood, IT and energy. So probably if you are working on a project here, you 
have a peer who's working in a similar industry or occupation space, which, again, is something that we 
can serve kind of as a peer-to-peer connector. If you have questions or you run into challenges that 
might be industry or occupation cluster specific, you probably have a peer in the region that's working in 
a similar space. 

(25:14): 

Couple of just housekeeping things, kind of what to know. So I wanted to make you all aware, you may 
already know this in case you reviewed the round four RFP, if you're an earlier round or if you are 
around four grantee, there is a different performance reporting system and I wanted to mention that 
because you will probably see resources come out related to the old performance, the round one 
through three Wagner-Peyser co-enrollment process. If you're in round four that does not apply to you. 
And the round four performance reporting process related to WIPS, which there's a specific session on 
that this afternoon that we're excited to have the Department of Labor team here to present that.  

(25:46): 

So round one through three, you don't have to worry about that Round four, you don't have to worry 
about Wagner-Peyser. So there is that performance reporting split and I know I've already gotten some 
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questions about that because it is a little bit confusing. So if you have further questions, obviously feel 
free to contact me if you're ever curious about that. But I just wanted to me take the time while we have 
everybody to mention that here. 

(26:05): 

If you're in round four, I mean one of the things that I think we've heard quite often, refamiliarize 
yourself with your FOA, your round four FOA and your approved scope and budget. Anytime you have 
questions, we're always happy to do that. That's almost the first place I look with almost any question I 
get from a grantee saying, hey, can I serve somebody that meets these criteria, can I spend money on 
this thing? Can I serve someone in this service area? A lot of that is going to be defined of course first, 
not first, but primarily by the FOA, but your scope of work and how you wrote that. Once again, I'm 
always happy to help you review your scope of work and try to answer that question and figure that out 
for you. But that's something that just kind of a blanket piece of advice that wanted to offer through the 
round four. 

(26:46): 

And then I also wanted to mention, in case you haven't seen it come through, WorkforceGPS, 
Department of Labor is offering a Smart 4.0 grant management training for its grantees. So you go 
through WorkforceGPS through the link that you see here and then you will also go through a separate 
registration because it is limited to grantees. So if you have not been through this training before, or 
even if you have and you'd like a refresher, wanted to make a plug for that, it's coming up in a couple of 
weeks and would be a really valuable thing to sit in on. They'll go in depth through kind of, I hate the 
phrase cradle to grave, but that's sort of what it is with grants and so can encourage you to attend that.  

(27:24): 

Real quick through the agenda. You can see this if you go to the view schedule button at the top. So I 
won't spend a ton of time here, but I did want to clarify that round four performance reporting, we'll 
have grantees from DRA, the Delta Region, joining us for that. And that is just round four. So if you're 
earlier than round four, you don't need to attend that session. That won't be relevant to you unless you 
really are interested in WIPS, in which case you're welcome to sit in. And then for tomorrow we have 
quite a few sessions with some grantee panelists and so we're excited to welcome you tomorrow for 
those. 

(27:53): 

You will use the same registration link for all sessions. So you can come in and out throughout the day 
today and tomorrow it'll be the exact same link that you registered with. We will record these general 
sessions. We can't record the FPO round tables that are coming up next. I mentioned that DRA will be 
joining us and we're also really glad to have some of the federal project officers who I know will be 
popping in and out of sessions also today and tomorrow. 

(28:15): 

So as we head into the next session, this next one is the only one that's structured this way, so I wanted 
to explain it just a little bit. We will be using the Airmeet networking tables for these purposes. So you 
can see the map here in case you don't remember which region you're a part of. These are the ETA 
regions, so region one and region five will be at table one. It should be labeled. Region two will be at 
table two and region three will be at table three. And so your FPOs will be joining you.  

(28:41): 

We'll also have a TA team facilitator in there just in case the conversation lulls. We have some questions 
that we know we get a lot of times, so we have some questions to prompt you with. Then those same 
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networking tables, you don't have to join those by region throughout the day, but those will be open 
during lunch and they'll be open in between other sessions. So feel free to hop into those if you feel like 
networking with others. Our team will be around the ARC TA team again will be around. So we welcome 
you. Thank you. We're very excited to have you and hope you find the next two days to be really useful.  

(29:12): 

So with that, if there are no questions, we're going to end this session. So what you'll see is there'll be a 
brief pause as this session ends, the networking tables will populate and then you'll have to actually click 
on a seat do, depending on your region to go into either table one, regions one and five, table two, 
region two, or table three, region three. And then we will see you back here this afternoon for round 
four performance reporting. And then the session after that is going to be the monitoring session that 
several of you have seen in the past two but we've gotten great feedback and so we wanted to offer it 
again. So thank you so much. And again, we'll be around throughout the day.  
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Day 1, Session 2: Round 4 Performance Reporting 

Randy Painter (00:17): 

Good afternoon everybody. Thanks for joining us this afternoon. Looking forward to presenting to you 
today. Welcome to Managing Performance: The Ins and Outs of Reporting. The training is for the 
Workforce Opportunity for Rural Communities round 4 grants.  

(00:43): 

My name is Randy Painter. I am a supervisory workforce analyst at the US Department of Labor's 
Employment and Training Administration. I'm responsible for several of our programs here at the 
department, including our adult and dislocated worker programs, our Wagner-Peyser employment 
service, and our Dislocated Worker Grants that are funded on the Dislocated Worker National Reserve, 
which includes the Workforce Opportunity for Rural Communities grants.  

(01:15): 

So I'm happy to be here with a few other folks, and I want to just kind of talk briefly about the 
relationship that the department has with our other agencies. The WORC Initiative, which you're a part 
of, is operated by the Department of Labor. We have subagencies within the department, which 
includes ETA, or the Employment and Training Administration. We have a couple of folks, including 
myself, here from ETA's Office of Workforce Investment, which oversees the WORC Initiative.  

(01:48): 

The WORC Initiative is a partnership between the Department of Labor, the Appalachian Regional 
Commission, and the Delta Regional Authority. We work very closely with them. DOL's primarily 
responsible for the fiscal accountability and performance oversight, which is why we're here today. And 
the ARC and DRA are providing technical assistance and working with you on operations of the WORC 
grants. The partnership between us three entities supports the success of this project.  

(02:27): 

By the end... Today's training is going to be going to be several things that you should understand, and 
we're hoping this will be helpful to you. Our goal for today is primarily to prepare you to complete the 
Quarterly... excuse me, the Quarterly Performance Report, or you'll hear us refer to it throughout as the 
QPR. The QPR is one of the primary ways that we receive information about our grant programs like 
WORC and to understand the outcomes that the program is attaining. By the end of the hour, our hope 
is that you understand the big picture when it comes to the QPR, understand the data collection 
requirements, understand what a participant data file is and how to submit it, understand how to access 
resources on WorkforceGPS, which is our page where we provide technical assistance to the grantee 
community, and understand how to request additional technical assistance if needed. 

(03:23): 

I'll take this opportunity to introduce a few colleagues. I have Kim Powell. Kim is a member of my team 
here at ETA at the Office of Workforce Investment. She leads our efforts to support performance 
recording for the Dislocated Worker Grants and other initiatives such as WORC. And we also have Jeff 
Ryan, who's our colleague in OWI. He develops policy and technical assistance for Dislocated Worker 
Grant initiatives. He also coordinates business engagement and rapid response efforts at the national 
level, connecting workforce and economic development activities and developing strategic partnerships 
to engage businesses. Both Kim and Jeff are on the line today and will be available to answer questions 
during the Q&A period of the session. 
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(04:11): 

Our presenters today are going to be Jessie Oettinger and Ben Mahrer from Social Policy Research 
Associates, or SPR. SPR is under contract with the Department of Labor to support performance 
reporting and provide technical assistance, and they will be taking us through much of the content that 
we share today. And with that, I'm going to go ahead and hand it off to Jessie. Jessie?  

Jessie Oettinger (04:35): 

Right, thank you. Can everybody hear me? All right. Great. So, thanks, Randy. I just wanted to go over 
the agenda real quick, and then we'll just dive into it. We only have got an hour. If you were on our last 
presentation, we really like to talk about performance reporting. Okay, so the first item we're going to 
do is review the reporting requirements. And the purpose of that is to locate what we'll be talking about 
today within the larger quarterly reporting picture. We'll then do an overview of the QPR, because that's 
the focus of today's training. And after that overview of the process, we'll walk through each step 
involved in creating a QPR, and we'll do an explanation of the... And explanation of that process will be 
captured by those middle two items on today's agenda, the first of which will introduce the participant 
data file, and it'll go into the data you have to collect.  

(05:27): 

The second part of the training will cover how to actually build the participant data file and submit that 
to WIPS so you can generate a QPR. By the time we get through to that fourth line of the agenda, we will 
have reviewed the whole QPR process start to finish, and we'll close out by looking at where to find all 
of the resources we'll introduce today on the WorkforceGPS site that Randy just mentioned, and we'll 
also talk through how to get technical assistance if you are having trouble with your performance 
reporting. 

(06:00): 

Next slide. So let's get started with a quick review of the performance reporting basics. This visual 
appears in many places throughout our reporting handbook and our slides. So this is an overview, and 
we want to make sure you understand the very basics of the performance reporting system. So, next 
slide, "Grantees are responsible for submitting two reports every quarter: a Quarterly Narrative Report, 
or QNR, and a Quarterly Performance Report." 

(06:34): 

Next slide. The circle here at the bottom represents WIPS, which is the submission platform that you use 
to submit both of your performance reports to the Department of Labor. WIPS stands for Workforce 
Integrated Performance System, and it's the online platform where ETA accepts performance reporting 
from multiple grant programs. And this is where you're going to do your quarterly reporting. 

(07:02): 

Next slide. Some of you may recall that we already hosted a performance training for WORC grantees. 
That took place back in October. And in that training, we walked through how to set up a WIPS account 
and how to submit your Quarterly Narrative Report. The arrows on this slide are pointing to the content 
we've already covered. No worries if you missed that first training, you don't need to have attended that 
training to participate fully in today's session. But if you did miss it, link is available on WorkforceGPS. 
And I already see in the chat people have inquired about the slide deck. Yes, we will share it. Yes, there 
are links throughout the slide deck that will take you to WorkforceGPS, and we'll cover how to get there 
on your own as well. 

(07:47): 
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So, next slide. And this is where I... One thing I do want to emphasize from that first training is that if you 
don't already have a WIPS account and you are in charge of submitting either a QPR or a QNR for your 
grant, setting that up is a priority. As many of you've probably experienced, it can take between a day 
and a week to get that request fulfilled, depending on how busy the WIPS development team is. But 
please make sure if you need a WIPS account you're setting one up before February 14th, or the day 
before your grant report is due, because it does take us some time to process those requests.  

(08:27): 

Back to that performance training from October, there are step-by-step instructions on how to do that. 
And when you do submit that, the person who gets those requests are myself and Ben, and we're 
looking out for them, and we want to process them as quickly as possible, but please make sure you 
take care of that. 

(08:43): 

All right, next slide. So, returning to our overview of the quarterly reporting requirements, in this 
training, we are focusing, where the arrow is now, on the Quarterly Performance Report. So we 
sequence the trainings in this way intentionally to align with the timeline of most of your projects. You 
have to submit a Quarterly Narrative Report every quarter, so getting set up in WIPS and explaining how 
to submit the QNR was the first thing we wanted everybody to understand back in October. You only 
need to submit a QPR once you've enrolled participants, because you won't have participant data until 
you have participants. And so, for some of you, that might mean that you'll submit a QPR at the next 
submission date here in February. And for others, if you don't have participants yet, you might not have 
to worry about this quite yet, but you should always be thinking about it.  

(09:34): 

All right, next slide. This slide shows the reporting due dates each quarter. So the previous quarter, it 
ended September 30th, right after you guys got awarded your grants. And at that point, no one had any 
participants, so we didn't have any QPRs, and we just got everyone to set up their accounts and submit 
their QNRs, and good job doing that. Thank you. The next quarter here is highlighted in yellow. So that 
took us from October 1st to the end of the year, to December 31st. And so, any of the information from 
that quarter, that's going to be due by February 15th. So, again, the window that you'd be... If your final 
QPR this February, it's because you enrolled participants sometime between October 1st and December 
31st. Again, if you don't have participants or you enrolled them in 2023, you don't have to submit a QPR 
this quarter. You do have to submit a QNR, but there's about a 45-day window for you to pull your 
reports together before they're due. 

(10:40): 

All right, next slide. So before we do get real deep into the QPRs, which we're about to, we did want to 
ask how many of you plan to submit a QPR by February 15th. So if you enrolled any participants 
between October 1st and December 31st, this is your first time to submit a QPR. So how many folks are 
planning to do that? 

(11:12): 

And then Kevin, when it looks like the results are in, it'd be great to see those. I don't know if we can 
broadcast them. You should be able to see if that was... So I maybe have my state up... Here we go. Is 
this it? Nope, I am only able to vote. Okay. Well, regardless, thank you for answering the survey, and it's 
good information for us. And I'm going to transition here to Ben, who's going to talk through an 
introduction to the QPR. 

https://www.rev.com/transcript-editor/shared/RKVqeRNyQ_uM61kplpBGcpABHETIMP2cmw7JjK-_htBdsJurnhWM_xC1n-4JPzWuLSBzpy9AsjBvODPUMWKfN8rHFXs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=nWp9sBvz35drKBdxiGOA2iVyYDizKacDp7uS0JeaUsnqJx8hLXOCY6Z120OWPDc7dc8QW4MPFz4SySpb4Bdhp0-Coss&loadFrom=DocumentDeeplink&ts=507.45
https://www.rev.com/transcript-editor/Edit?token=YKV9nsfn-bFH-oNKdJ0iiW3q55v5Q7ptIqN8UJSI-1G3R-C5cB7PQTbu_UCBjvf80nr-D4W93pqDk0MDuNxEJzPfAbo&loadFrom=DocumentDeeplink&ts=523.62
https://www.rev.com/transcript-editor/Edit?token=mP1922SrpTLe1T1SC1ZpxBTojbcPK3Jykm1kf1kR22lsHQOO0S4ClK8XT2amCUBbb_UlHZ-PYSr1TytyUkIelJ6ORwQ&loadFrom=DocumentDeeplink&ts=574.29
https://www.rev.com/transcript-editor/Edit?token=T4JuiCyihBIMLd33HvaQ6KoOsufbnU3DaskF1oc7hp_J3H6Z2KKLQhSzGFuOx5A4p-vcNXxgsuoQPiDGinKXOIonEAo&loadFrom=DocumentDeeplink&ts=640.86
https://www.rev.com/transcript-editor/Edit?token=gtjP5ZQLR-7xFnLLCBdXN3JWszmWWC-GTSV3LdsXc2CtCqwT16AVWVISvnJdRHpkEjzgIgkhh5SmIE-rVnjLGhzsGjo&loadFrom=DocumentDeeplink&ts=672.48


This transcript was exported on Feb 07, 2023 - view latest version here. 
 

 

Welcome and Updates from ARC and Chamberlin_Dunn (Completed  02/07/23) 

Transcript by Rev.com 

Page 12 of 

93 
 

Ben Mahrer (12:10): 

All right, great. Thank you Jessie. So, let's see. All right, next section. So now that we've oriented 
ourselves in terms of the basic reporting requirements, we can get into the main content that we plan 
on covering today. So we'll be focusing on the Quarterly Performance Reports, as Jessie has said, and 
we'll start with an overview of the whole QPR process and then walk through each stage in more detail. 
And I will also just reiterate at this point that these slides will be available for you to view and download 
after the presentation, and there will also be a recording of this session. So, of course, feel free to take 
notes, but no need to despair if you miss a detail. You'll be able to review everything afterwards. And I 
can also see that we do have the data in from that previous poll, and it is approximately 50/50. It's really 
45/55 split between folks that have participants and plan on submitting a QPR in the upcoming quarter 
by February 15th and folks that did not have participants during the October through December quarter. 
So, yeah. 

(13:27): 

So all of you will be doing this process, whether it's this quarter or possibly the next quarter, but it's 
good to kind of see where we're at. All right, so, moving into the QPR overview. So we'll start by first 
describing what a QPR is at the most basic level. And really, the QPR is a data report. It  has quantitative 
information about participants, services, and program outcomes. And it's based on a data file which is 
called the participant data file that grantees create and upload to WIPS. And WIPS then takes the 
information in that participant data file and turns it into the QPR. So, the QPR is different from the 
participant data file that you upload, because the QPR is aggregated information at the program level, 
while the data file that you submit contains information at the individual level.  

(14:34): 

So, this slide here highlights those distinctions between the participant data file and the QPR. And just to 
reiterate those distinctions, the participant data file is uploaded by you, the grantee, and contains 
individual level information, while the QPR is generated within WIPS, and it uses information from that 
participant data file. It aggregates it up to the program level.  

(14:59): 

Okay, so continuing our overview of the QPRs, this graphic here illustrates the basic steps that go into 
producing the QPR. So first, grantees will have to collect data. That data then goes into the participant 
data file, which is then uploaded to WIPS, and WIPS then will turn the participant data file into the QPR.  

(15:36): 

In today's session, we'll walk through all four of these stages, but before we begin that walkthrough, 
we're going to start by explaining a little more about the participant data file referenced in the second 
step here. And it's important to understand what the participant data file is and what information it 
contains, because it's what you're building towards in the first stage when you're collecting data. So 
once we've described that participant data file, we'll move back to the first stage of the process, which is 
data collection, and we'll talk through what data to collect and how to set up processes, and we'll 
continue covering each stage from there. And so by the end of this session, you should have a clear 
picture of the entire process and what it entails. All right, so I'll pass it back over to you, Jessie, for the 
participant data file- 

Jessie Oettinger (16:29): 

Thank- 
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Ben Mahrer (16:29): 

... and data collection. 

Jessie Oettinger (16:30): 

All right. Yep. So now we're going to talk about the participant data file. Let's get started. And so we're 
first going to describe what it is, and then we'll talk about the data collection. Oops, let me get back to 
my notes. All right. So, what is actually in the participant data file that you're responsible for creating? 
We've said it has data on individuals. That's true. But to spell it out a bit further, there are several 
categories of information related to the individuals that come into contact with your program.  

(17:00): 

So there's individual information, so demographic information that characterizes individuals at the time 
of their enrollment. There's program participant information, or program participation information, so 
when they start the program, when they leave the program, if they're co-enrolled in other programs, 
that sort of thing. There's a services and activities category, and so that would be the types of services 
that an individual receives, like training and when those training dates started. And then a program 
outcomes information section. And this is the information that D O L uses to calculate exit-based 
performance indicators. But some of the things you might measure as an outcome would be if 
somebody got a credential or had a measurable skills gain. And then the employment and earnings 
piece, we'll talk about later. But that can happen after you've uploaded the file.  

(17:58): 

So next slide. So of course, this raises the question, "How do I know what to put in the file?" And then 
another dimension is, "What order do I put that information in?" But Ben'll cover that in a minute. But 
the best place to get a complete list of all the required elements is our Participant Data File Tool. The 
Participant Data File Tool, which for the sake of brevity, we call the PDFT, is a technical assistance 
resource, and it's available on WorkforceGPS. The PDFT will show up many times throughout this 
presentation as we explain how to collect data and build a participant data file. We'll also do a in-depth 
explanation of how to access it and the other TA resources here at the end of the session. But for now, 
the takeaway here is the PDFT, this is your best source, your go-to for figuring out what goes in a 
participant data file, and it will be your friend as you develop data collection processes.  

(18:56): 

Next slide. So, this is a visual depiction of the relationship between the PDFT, the participant data file, 
and the QPR. So we've discussed each of these things individually, so now we'll talk about how they fit 
together. So the PDFT, the tool, it delineates all of the required data elements, all the things you have to 
collect data on and the format they should be in. The data that you collect, it then goes into a 
participant data file, as represented by the second box. And this is where formatting and ordering of the 
data really comes into play. So you're taking the data you're collecting. You're arranging it in a 
participant data file such that when you upload it to WIPS, which, what you'll do with your participant 
data file, WIPS can then read that file, because all the data's in the right place, and then WIPS will 
generate a QPR, or that aggregated report that Ben was talking about. And at that point, you get to 
certify the report, and your QPR is done for the quarter.  

(20:03): 

Next slide. Okay, so that was our overview of the participant data file, and now we'll talk about how it 
might pertain to the overall process. And we'll move on to data collection. So, again, we'll start with an 
overview of data collection, and then dive into the specifics. So, for context, data collection is the very 
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first stage of the QPR process. So we can't talk about the QPR until we talk about data collection, so we'll 
start with data collection and then move on to other stages. The purpose behind collecting the data is to 
include it in the participant data file. And, at least for the purposes of this training, there are lots of great 
reasons to collect participant data, but in this case, we're talking about in the context of collecting it so 
you can create a participant data file, which will then eventually become your QPR. The goal then would 
be to align your data collection requirements with the requirements of the participant data file. So that 
means the PDFT is going to play a critical role in telling you what you need to collect data on.  

(21:10): 

Next slide. And so I've already talked about what goes into the file, and those are the same things you're 
going to collect data on, so that means you're going to want to collect information like demographics, 
what kind of services you're providing, when they were provided, and that's going to make up the bulk 
of your file. The PDFT will also tell you what the valid answers are for each element that you're collecting 
data on. And that's something Ben will talk about more as we dive into the tool.  

(21:37): 

So, as you set up your data collection process, you'll want to ensure not just that you're collecting all the 
data that goes into the participant data file, but also that the options or answers that you're giving to 
your staff or your participants are aligned with those that are specified in the PDFT. And one more 
important thing to note is that even though outcomes information are listed in the PDFT, they're in data 
elements 1600 through 1813, several of those data elements are going to be added within WIPS after 
you upload the participant data file. And again, we'll talk more about that process later in the training. 
But right now, in the context of data collection, the key takeaway is you're collecting information on the 
data elements, and those are all specified in the PDFT to give you the specific things that you're going to 
need to collect data on. 

(22:29): 

Next slide. So this slide summarizes the takeaway I just mentioned. Your task is to collect data. That's 
going to go into the participant data file as it's delineated by the PDFT. And there's a lot of information 
to collect. This is the other thing. I know we keep... We're taking a long time to explain this, and it's 
because there's actually quite a lot of data you need to collect. There are hundreds of categories, and it 
doesn't mean that you need to collect data on hundreds of things, but that you need to set yourself up 
to be ready to report on a lot of different things. So this file is a pretty big deal, and we don't want folks 
to underestimate how much time it's going to take or how much effort or the infrastructure inves tment 
that you'll probably need to make to produce one of these files.  

(23:21): 

So, next slide. Ah. And then, this is the perfect segue. So given that this is a pretty big data collection 
task, you're going to need to devise a way to store and organize the data that you collect. Your options 
for doing this include using your existing management information system or case management system, 
something you might already have in use. That could work. However, if you go with this option, you'll 
probably need to do some modification to export a file that will align to the specifications that are laid 
out in the PDFT. But if you already have a case management system and you have somebody who's 
pretty good at working with it, they might be able to use the PDFT to bring those things together such 
that you can export a file you could upload into WIPS. 

(24:08): 

Alternatively, you could contract with a third-party vendor to provide this service. There are a few 
vendors that have a off-the-shelf type of data collection interface that will produce files that are 
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compatible with WIPS, so that's an option. You could, I say you could, because anything is possible, you 
could build a participant data file in Excel. That would be an option. That would be a lot of work. Or you 
could build a database that somehow, again, did an export that worked well.  

(24:42): 

And there are probably an infinite number of other software solutions. I would say the most common 
would be working with a vendor or utilizing existing MIS if you already have one that has a lot of 
capabilities. And again, the upshot here is really just, don't underestimate how big a task this could be, 
and so, really make sure you're checking in with your IT team or however you do data collection to see 
that everybody is thinking about the actual process of building the file.  

(25:11): 

So next slide. And then, this is also really important. And, again, if you already have an MIS or you 
already have a third-party vendor that you're working with, make sure that your data storage system 
and the processes that you're engaging in in terms of training your staff to collect data... There are two 
things about this that are really important. One is security, so making sure that your staff are really clear 
about how to protect people's personally identifiable information. And so that applies both to paper 
applications, so making sure those are being stored and handled correctly. And then also that whatever 
platform that you're using or whatever system that you're using is also going to protect people's 
information. And so, there's limited login capability, but you're really thinking about protecting people's 
data, so that's really important. 

(26:07): 

The other piece that you're not going to want to lose track of is that any forms or tools that you're 
developing right now to collect participant information, and I alluded to this earlier, they should list valid 
answer options for each data element. So essentially, you need to take care to ensure that the data 
collection methods align to the requirements. So it's capturing all the data that you're going to need to 
report on and then understanding what answers WIPS will accept. Is this a yes/no question? What are 
the different race or ethnicity categories? Making sure that whatever you're collecting aligns with what 
options you can report on in WIPS. 

(26:47): 

Next question, or next slide. So now that we've described data collection, let's talk very briefly about 
who to collect data on. Essentially, you should collect information on all the individuals that come into 
contact with your program. Of course, this would include people that receive services, folks who enroll 
in your program and get some training, get some help finding a job. But it would also include people 
who just fill out paperwork, but then don't ultimately end up participating. So aim to collect data on 
everyone who engages with your program, and be prepared to report on that.  

(27:26): 

Next slide. If you'd like to read more about some official... There are definitions about who's a 
reportable individual, who's a participant, and so, if you want to read up on that, we're not going to take 
a lot of time to talk about it today, there is official definitions found in guidance for DWG reporting, 
which is covered in TEGL 14-18. This information is also in the reporting reference guide that we'll cover 
at the end when we talk about resources on WorkforceGPS. And if you wanted to read either the TEGL 
or the reference guide, again, it's linked here on the slides, and when you get the deck, you can go 
directly there. 

(28:04): 
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Next slide. All right, so we've covered a lot of information, and we're going to do a quick review of the 
big picture, the participant data file, and data collection to summarize this section of the training. Yeah. 
So here's that visual that we love so much, the super high-level reporting requirements graphic. So, 
we're locating that we talked about the QPR today. We did it. And then, again, that training from 
October covered the QNR and the getting an account set up in WIPS. And if you want to view that 
training, it is on WorkforceGPS. 

(28:39): 

Next slide. All right, so, then, after locating the QPR within the broader quarterly reporting environment, 
we did an overview of the QPR process. That overview showed us that first, you collect data, then the 
data you collect goes into a participant data file, and then ultimately, you're going to upload that 
participant data file into WIPS, where the system will generate a QPR. 

(29:02): 

Next slide. With that process in mind, we talked about what a participant data file is, what information it 
contains, why it's important, and how to set it up for data collection. The participant data file contains 
information about people who come into contact with your program. That includes participants, but it 
also includes reportable individuals. The PDFT lists all of the data elements that go into a participant 
data file. 

(29:34): 

Then, knowing that you're working towards building a participant data file, the actual step in this 
process is to set up your data collection processes and tracking systems. You'll want to make sure that 
your processes align with the data element requirements that are laid out in the Participant Data File 
Tool. And when you're ready, you'll collect data on all the individuals that come into contact with your 
program, even if they don't wind up receiving services. And that is a summary of what we just talked 
about. And I'm going to transition things to Ben, and we're going to go deep into another topic, which is 
the file itself. So over to you, Ben. 

Ben Mahrer (30:11): 

Great. Thanks Jessie. So yeah, like Jessie said, we're now ready to move on to the next section. And in 
that next section, we will talk about how to actually prepare the participant data file, and we'll cover the 
process of uploading the data file to WIPS and how the data file is converted to the QPR. So, each of 
those three topics I just mentioned correspond to the second, third, and fourth stages of the QPR 
process. And we'll move through each of these three steps one at a time, and we'll start with the 
creation of the participant data file. 

(30:58): 

So, WIPS requires that you use a very specific format called a schema when you build the participant 
data file. So we'll explain the key steps to building a file that meets those formatting requirements and 
uses that schema. So the first of the steps is to set up a spreadsheet with the required columns. There's 
going to be one column for each of the required data elements, and the rows will correspond to 
individuals, and that will create a grid that's ready to be filled in with information about the people who 
have come into contact with your program. 

(31:38): 

The second step is to actually populate the spreadsheet with data. And for those of you using an MIS or 
case management system, you'll likely do this by exporting the relevant data, but populating the 
spreadsheet with data can also be done manually. The third step is to make sure that the data are 

https://www.rev.com/transcript-editor/shared/RKVqeRNyQ_uM61kplpBGcpABHETIMP2cmw7JjK-_htBdsJurnhWM_xC1n-4JPzWuLSBzpy9AsjBvODPUMWKfN8rHFXs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=eHjnZSf10BvSaVvGQCU3WPvJ6UyefRlet5wyeQpwZwaNUHOAGAp-sfwHkIIm2QYQyV45jvgNXRE-Il4b490TT6QLCoI&loadFrom=DocumentDeeplink&ts=1719.57
https://www.rev.com/transcript-editor/Edit?token=FJtrOX6d470v39HPYIhHJRWVJAlVNTkqcJSOAZjs25sj2q3HUCZ-m7kJdQcfqDXQP8b8_ULmZJ1nG3QU3-U6k-cycgI&loadFrom=DocumentDeeplink&ts=1742.85
https://www.rev.com/transcript-editor/Edit?token=aDf44LZXgaxNIifQ1XGnI-451F0ENAfA3jcqR7wxmw2-dgidBrOBF0TeQ5C15imM6nXd_UqtqnWeNezTGtaQNdq4f1c&loadFrom=DocumentDeeplink&ts=1774.35
https://www.rev.com/transcript-editor/Edit?token=lEbM5CftTX-bZMRGZZB9YUr_9ZH5LD_B7U0RfndmZlg6qkfR0rBTV466Cwr-dJIkAMIY2BGdgEILq3JUcWXwpULgpko&loadFrom=DocumentDeeplink&ts=1811.79
https://www.rev.com/transcript-editor/Edit?token=YsWPCU3dqT1eaMu0gOrxP3OcWA6eLgVkfnTdaRSsyKE0-qLCRoUjER6H4MazQ82drb52j8WHIR4tyO_lcXYg8keDiPw&loadFrom=DocumentDeeplink&ts=1858.71
https://www.rev.com/transcript-editor/Edit?token=bkIrqhTxYzfjhRrkz5GWHxErmWfptZbP0Jmd_BQyOMVJM_A8vaIZY5AFJWe6vlQFojUpV6oJbI3EnqZVwVan2bQiwjY&loadFrom=DocumentDeeplink&ts=1898.76


This transcript was exported on Feb 07, 2023 - view latest version here. 
 

 

Welcome and Updates from ARC and Chamberlin_Dunn (Completed  02/07/23) 

Transcript by Rev.com 

Page 17 of 

93 
 

formatted properly. WIPS has some very rigorous formatting specifications for the participant data file, 
and files that don't meet the specifications will be rejected, so it's important to pay attention to how 
data for each element should be entered. 

(32:21): 

And because we recognize that this can be a tricky process, we've created a special tool designed 
specifically to guide you through each of these steps. It's called the Participant Data File Tool or PDFT, 
and we highly recommend using it as you build your participant data file. And yes, this is the same 
resource that we've referred to earlier when talking about finding the required data elements to actually 
collect data on. But this PDFT does even more than just list the required data elements. It also contains 
information that's relevant to actually building and formatting the participant data file itself. So, as 
we've mentioned before, the PDFT is located on WorkforceGPS, and we'll show you exactly how to find 
it, as well as other resources, at the end of today's session. But right now, we just want to emphasize 
that the PDFT is the best resource for this stage of the QPR process where you're actually building the 
participant data file. 

(33:26): 

So, going back to those three steps that we just talked about, I want to quickly highlight how the PDFT 
can help throughout the process. So, in the first step, the PDFT shows exactly which columns or data 
elements to include in the file. So, this is an image taken from the Participant Data File Tool, and you'll 
notice that the tool has several tabs along the bottom. This demo sample file section is the one that is 
most relevant to building the participant data file. And as you can see across the top of the screen, it 
shows which columns to include in the file. The numbers correspond to data elements, and the text 
underneath is the title of each element. 

(34:16): 

And yes, I see in the chat there are some requests to show exactly where to find this tool. We definitely 
will. There's going to be lots of tools that we reference throughout the presentation, and so, at the end, 
we'll show you where to find all of them, because we definitely want to make sure you know exactly 
where they are and how to locate them. But yes, the next step in building your participant data file is 
filling the spreadsheet in with data. And the PDFT helps with this step by showing which columns 
actually require data. So we were- 

Jessie Oettinger (34:51): 

Hey Ben? I'm sorry. I'm just going to- 

Ben Mahrer (34:52): 

Oh. Yeah? Yeah. 

Jessie Oettinger (34:53): 

I think maybe we should turn off our cameras. A lot of folks are having issue with the... I think there's a 
streaming issue, and the slides aren't showing up well, so maybe if you turn your camera off, folks will 
be able to see the text better. 

Ben Mahrer (35:06): 

Okay, yeah. [inaudible 00:35:07]. 
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Jessie Oettinger (35:06): 

But yes, I'm having the same issue, everybody, and we will make the deck available. I apologize. I think 
it's a bandwidth issue. But, all right, sorry Ben, I didn't mean to interrupt. I just want to see if we can- 

Ben Mahrer (35:17): 

Yeah, no problem. 

Jessie Oettinger (35:18): 

... correct midstream. 

Ben Mahrer (35:21): 

Yeah, good interruption, camera off. Hopefully that helps the slides show up better. But yes, you can, 
again, download the slides and view the recording afterwards and kind of look at the slides on your own 
screen or on a local file in conjunction with the audio from the recording. But yes, we apologize that the 
slides aren't showing up properly. 

(35:47): 

Yeah, so here, this image, again, is returning to the PDFT that we were just looking at, and it's illustrating 
how it can help you with the second step to building a participant data file, which is actually populating 
the file with data. And so, there's actually a little bit more nuance than simply filling in every single 
column. You'll notice that some of the column headers are orange and others are yellow. Headers that 
are orange pertain to demo grants like WORC, and so, these should be filled in. Headers that are yellow 
are not specific to demo grants, but must be included in the participant data file, and you do not need to 
fill those in. And again, this is explained in the actual Participant Data File Tool itself as well. But, 
regardless, this is definitely something to pay attention to, because, like I've said, WHIPS is very 
particular about file formatting, so it's important to build the file to these exact specifications.  

(36:52): 

And then the last step to building the participant data file is formatting the data itself. And there are lots 
of details to pay attention to when it comes to how the actual data is formatted, things like whether to 
include leading zeros or how to format dates. We won't get into all of the specifics here,  but suffice it to 
say that the Participant Data File Tool is once again enormously helpful with this step. It contains 
specifications for every single data element that you're required to include.  

(37:26): 

So, returning to the image of the PDFT, you'll notice that there's some text in the tan box in the upper 
right-hand portion of the screen, and these are data entry specifications. And we've included them for 
every single column in the file. And so you can view those entry specifications for each data element by 
clicking into the header cells. They'll automatically pop up. And you'll notice that there are a few other 
tabs in this tool as well, kind of across the bottom there. And we'll cover those in more detail in the next 
training. But there's also a video tutorial on WorkforceGPS that explains the PDFT's contents in their 
entirety. So we'll show you how to navigate to this tool and the accompanying video at the end of this 
training when we cover WorkforceGPS resources, but there's also a direct link at the bottom of this slide 
right here. So, again, at this point, just remember that the PDFT is your go-to resource when it comes to 
building a participant data file, and we'll show you exactly how to find this  and all the other resources on 
WorkforceGPS in the next section. 

(38:38): 
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Okay, so we've now covered the key steps to building a participant data file, but it's worth noting that 
this process might look slightly different depending on the exact system that you're using to collect data 
and your choice regarding the file format of the participant data file. So the file formats that WIPS 
accepts are .csv, .txt, and .zip, and some grantees may be using a case management system that makes 
it easier to produce, for example, a .txt file than a spreadsheet or .csv file. And if that's the case, feel free 
to go ahead and produce a .txt file. But if you do go this route, the steps may look a little different than 
what we just outlined, but the upshot is still exactly the same. No matter what, your file is going to need 
to have the appropriate data elements, contain the required participant information, and everything, 
including the actual data, must be formatted correctly.  

(39:45): 

And so, you might wind up working through these steps in a slightly different order or in a slightly 
different manner than what we just showed. For example, you might not need to format a spreadsheet 
prior to populating it with data. Maybe you'll export the data first and format the file second. But there 
are too many ways of going about building the participant data file for us to show every alternative. But 
our hope is that you'll be able to take these key steps that are the same no matter what and then 
recontextualize them in whatever data management system you're actually using. And the PDFT should 
be helpful no matter how you go about this. So, those are the key steps to building a participant data 
file. 

(40:34): 

And once you're satisfied with yours, the next step will be to upload it to WIPS. And uploading the data 
file to WIPS, as you might remember, is the next bubble in this graphic, so we'll talk about that step now. 
All right, so the actual mechanics of uploading the participant data file to WIPS are really quite simple, 
and the process is fully documented in the performance reporting guide. The guide has step-by-step 
instructions and screenshots that are located in the appendices. So, given the relative simplicity and full 
documentation that exists, we're not going to go into the actual process right here. Instead, we just 
want to make sure that you know this resource exists. And at the end of the training, we'll show you 
exactly where to find it on WorkforceGPS. I'd also like to point out that with a few small exceptions, 
WORC grantees follow the DWG performance reporting requirements, so don't be put off by the DWG in 
the title. 

(41:39): 

Okay, so uploading the participant data file will initiate a process called an edit check, and this is a stage 
of the upload process that contains a little bit more complexity. And so we'll talk about that in a little bit 
more detail here. And once you've submitted your participant data file to WIPS, the system will 
automatically run a series of checks to make sure that the file and the data it contains are formatted 
properly and in a way that WIPS can read. 

(42:17): 

Resolving errors that are identified in the edit check process and resubmitting the data file is an iterative 
process, and it's common to have to resubmit the data file multiple times. But once you upload a data 
file and it passes through the edit check with zero errors, the QPR will be generated by the WIPS system 
for you to certify. But, of course, fixing those errors that the edit check identifies can be a little tricky, 
and so we've created another resource that provides tips for how to navigate the edit checks. And as 
with all of the resources we've mentioned today, this is located on WorkforceGPS, and we'll point out 
exactly where to find it at the end of the training. So as I said earlier, there's going to be a lot of 
resources that come up, and we'll show you exactly where they are at the end.  

(43:17): 
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But once you've successfully uploaded an error-free data file to WIPS and it has passed the edit check, 
you'll arrive at the last step in the process, which is the generation of the QPR in WIPS. So one important 
thing to note for this final QPR generation stage has to do with outcomes data. In the participant data 
file that you upload to WIPS, data elements 1600 to 1813 pertain to program outcomes. This includes 
employment outcomes, earning outcomes, skill gains, and more. Collecting these types of outcomes 
data requires following up with participants after they exit the program or using supplemental sources 
to collect the relevant information. We encourage you to do this follow-up data collection and to include 
as much of the information as you can. 

(44:10): 

However, there is also a process within WIPS that's set up to retrieve employment and earnings 
information for a select set of data elements. Specifically, WIPS will retrieve information for the six data 
elements shown on this slide. And it looks like some of those might be a little hard to read. We'll make 
sure that you have access to these slides at the end of the presentation. But this means that you may 
submit a participant data file to WIPS that does not include information for these six data elements, as 
long as you include the participant's Social Security number as well. So, there is an option for leaving 
these columns blank. 

(44:53): 

The system that WIPS uses to retrieve employment and earnings data engages a third party to match a 
participant's Social Security number with their wage and employment status as listed in the state's 
unemployment records. This system is fully secure, and DOL requires this level of rigor to verify 
employment. But once the employment status is confirmed, WIPS will populate your grant's QPR with 
the correct data for these fields. This process takes place after you submit the participant data file and 
certify the QPR. The important thing to note here is that WIPS is only able to retrieve employment and 
earnings information for individuals that have a Social Security number listed in the participant data file. 
Without a Social Security number, there is no way to match the participant with the state's records. This 
is why Social Security numbers are listed in the PDFT as a data element. Please collect Social Security 
numbers and include them in the participant data file so that WIPS can retrieve employment and 
earnings data. That being said, participants do not have to provide their Social Security number in order 
to receive services. 

(46:13): 

To summarize, I just described a process whereby WIPS will retrieve employment and earnings 
information for individuals who have Social Security numbers recorded in the data file. WIPS will only 
retrieve this information for a few data elements in the outcome section of the data file. These data 
elements may be left blank if you have included Social Security numbers in the file. The PDFT actually 
does not currently highlight the exact six data elements that WIPS retrieves information for, but we're 
working on an update to the PDFT right now, and we'll include this information in the next version. So, 
while WIPS will add these employment and earnings data to your QPR, we still encourage you to collect 
all of the outcomes information you're able to on your own. 

(47:01): 

So having explained that note about employment and earnings info being added during the QPR 
generation stage, let's now take a look at the whole process for converting a participant data file into a 
QPR. Most of this should be familiar at this point, but first, you upload the participant data file to WIPS. 
WIPS will then run its edit checks, and you may have to fix some errors and re-upload the file. But once 
the data file passes the edit checks, WIPS will generate the QPR. It will also begin retrieving outcomes 
information, but that process typically takes a few weeks. So you will certify the QPR before the 
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outcomes information is added. You can then log back in and view the complete QPR with outcomes 
information once it's been added, if you wish. 

(47:49): 

Okay, that was a lot of information that I just covered. So let's do a quick review of what we just went 
over in this last section. Our first review got us up through data collection, so we'll start with creating a 
participant data file. So to review, you'll either be exporting data from your case management system or 
building a data file manually. Either way, you're going to have to spend some time making sure that the 
file is set up properly and all the data is formatted correctly. The main thing to remember here is that 
the PDFT is your go-to support resource for this step in the process. 

(48:32): 

You'll then upload the participant data file to WIPS. Your go-to resource for this is the Reporting 
Reference Guide, which contains screenshots and step-by-step upload instructions. You'll also have to 
contend with the edit checks and fix any errors that it finds in your data file. We have another resource 
that will help you navigate that process, and, unsurprisingly, it's called the Edit Check Resource, and we 
showed that one as well. And, again, we'll point you to exactly where to find all of these in the next 
section here. And then, once the data file is error-free, WIPS will use it to produce the QPR, and that 
takes us through the end of the process. And now I'll turn things over to Jessie, and she can walk you 
through where to find all these resources on WorkforceGPS. 

Jessie Oettinger (49:22): 

Yes, and I appreciate how many folks in the chat were asking where to find these resources. We're 
excited that you're interested and that you want to know where they are. So yes, we'd love to tell you 
where to find them. They're on our community of practice. So, WorkforceGPS is a platform with lots of 
communities of practice for DOL programs, for lots of different ones, and so, all of the WORC resources, 
or the WORC 4 resources can be found with the National Dislocated Worker Grant resources. So the way 
you would get there is you could go to WorkforceGPS.org, and then in the communities tab at the top of 
the page, you would select Dislocated Worker Grants, or, if you visit the site very frequently, as I have 
been known to do, you can go straight there. The direct link is dwg.workforcegps.org. Once you get to 
the page, and we do have some screenshots coming, you would navigate to featured content and then 
to the DWG Performance Reporting Resources section. 

(50:25): 

So next slide. Here is a screenshot. It is tiny, but hopefully it's illustrating two important things. One is 
that we are at dwg.workforcegps.org, and two is that the DWG Performance Reporting Resources are in 
the featured content box, which is blue. Right now, it's in the middle. So we don't have a lot of control 
over this page, but one thing we know is that the performance reporting resources are going to stay in 
this blue featured content box. And the visual associated with our reporting resources link is a road 
going through a maze, so look for those two critical pieces of information once you get to our 
community of practice. 

(51:11): 

Next slide. Once you navigate there, there are four different categories of reporting resource. The ones 
that matter to you will be one and three. One is DWG General Reporting Resources, and then number 
three is a bunch of special resources we made just for you, the WORC 4 Performance Reporting 
Resources. 

(51:36): 

https://www.rev.com/transcript-editor/shared/RKVqeRNyQ_uM61kplpBGcpABHETIMP2cmw7JjK-_htBdsJurnhWM_xC1n-4JPzWuLSBzpy9AsjBvODPUMWKfN8rHFXs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=kDqYb46PJTnp_pnjD_BXcJwPh_lr64c1vaJkwk7LLetXmX-zIkwx22WGe9DglJWRMMGRtStxem2DB4g8ucFuKn2rtWY&loadFrom=DocumentDeeplink&ts=2869.89
https://www.rev.com/transcript-editor/Edit?token=e3x-dbByWjBgP1T1a4_-hXjeL00l9Atxy4ChhwR93_2nqcbrFeitTHyl3qIWqz0cqD9xDXxZzmoDFi27ljU56rETEDo&loadFrom=DocumentDeeplink&ts=2912.16
https://www.rev.com/transcript-editor/Edit?token=fU1WNt-aYNoBb-oNMoEAC05deHCrtMfkLgLwyhepGLCrtS7-bgaSP1x90BUS2_ucL9Kj0b1cM75GnRLRJ3deMBJKzU8&loadFrom=DocumentDeeplink&ts=2962.02
https://www.rev.com/transcript-editor/Edit?token=1lD3CBSu9w5BdvC_sZ3OSrDfu1Qu3dz1ijbam2dpf4QRkUwFSHvWD03bT-zy9VHfk5zDwSeU7T_9ayNOlf8gPcQjh74&loadFrom=DocumentDeeplink&ts=3025.71
https://www.rev.com/transcript-editor/Edit?token=c_Nb7DmWtZHsbMwPZY68GMT7LZElTZxmEyeEr3fEZoBsYnMrxrbKLGJlTMomolYo-8yXlh1uNJRu15qthZDU2PHT36Y&loadFrom=DocumentDeeplink&ts=3071.55
https://www.rev.com/transcript-editor/Edit?token=-TCBEY9_NSguuqAcmsjsyZGpnXEFLs_igruC_AN4jQiND3tEqtzlrfG0yB1o_CyFTpYNisX96gUG274mb3p6UQXpHj0&loadFrom=DocumentDeeplink&ts=3096.12


This transcript was exported on Feb 07, 2023 - view latest version here. 
 

 

Welcome and Updates from ARC and Chamberlin_Dunn (Completed  02/07/23) 

Transcript by Rev.com 

Page 22 of 

93 
 

We'll start at the WORC 4 page. So if you navigated to WORC 4, the first thing that I want to point out is 
that it has a link to that previous training everybody's been asking about. Yes, this is a place to watch 
that live, and that took place in October. So again, if you missed that, if you want to create a WIPS 
account, look there. And, yeah, the WIPS account, make sure you get that set up.  

(52:01): 

All right, next slide. The other thing I want to point out is the way this page is organized. So, for instance, 
here's the participant data file. So we have the PDFT for demonstration grants. You'll see it, but there's 
no blue link like there is for the GPS webinar, and that's because it's in this related content on the left-
hand panel. And so, again, this is a weird page organization thing, but if you see something that looks 
interesting and it's not blue-linked, it will be on the left-hand panel under related content. 

(52:39): 

Next slide. All right, so I'm taking us back out of the WORC 4, back to the main Performance Reporting 
Resources section, and we're going to call out some things in the general performance reporting 
resources. So, next page, if you navigated there, it would look like this. And there's a PDFT on this page 
as well. I'm pointing it out because, don't use this one. It's slightly different than the demonstration 
grant PDFT. So, again, if you're looking at the tool for the file specifications, pull the one from the WORC 
4 resources. 

(53:22): 

However, if you wanted to watch a video tutorial of the PDFT, which it takes like... It's like Ben's 
screenshot presentation, but 20 minutes long, so it really dives deep into all of what's there. There is a 
video tutorial. You could watch that, same information, same structure to the tool, just slightly different 
specifications for the actual file. So, that's a cool resource.  

(53:49): 

Next slide. The other thing we really wanted to call out here is this is where you would find the 
Reporting Reference Guide. I highly, highly, highly recommend checking this out. It was updated just 
over the summer, so it's totally current. It walks you through the entire reporting process. It has lots of 
screenshots that I think should be current, the way WIPS is set up, so it's a great way to see how each 
step of the WIPS process is completed. Next page, or next slide. Yep, and here's a visual of what that 
Reporting Reference Guide looks like. And again, when you get the slide deck, this link, this white link is 
live, and that will take you right to the Reference Guide as well, or the Reporting Handbook as well. 

(54:37): 

Next slide, want to make sure we have time for questions. The other things on this page that we talked 
about that you might want to look at are the Edit Check Resource. So that's an important thing that's 
there as well. Next slide, and the QNR template, so again, if you were like, "I'd love to work on my QNR 
outside of WIPS and work on it in a Word document and copy and paste," you can download a copy of 
the QNR and prepare those answers outside of WIPS. All right. And now, over to Ben to do a brief 
overview of how to get technical assistance, and then we'll try to take as many questions as we can.  

Ben Mahrer (55:18): 

Great. Thanks, Jessie. Yeah, so we'll just wrap things up here with a quick word about TA. So, all the 
resources we just looked at on WorkforceGPS are a good first place to go if you have questions. But if 
you're looking for additional support, please don't hesitate to reach out to your federal project officer or 
FPO. And if your FPO isn't able to answer your question themselves, they're perfectly positioned to 
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connect you to someone that can, whether that's a regional performance specialist or someone on our 
support team. 

(55:53): 

Also, if you're having a WIPS issue, including access for new staff, for example, you can file a TA request 
through WIPS. So you just click this link in the top right corner of this screen to open the TA request 
form, which looks like this. And you can see the form is fairly simple. Select DWG for program from the 
check boxes, and that will ensure the ticket is routed correctly, and then just describe your issue, and 
the WIPS support team will follow up. 

(56:24): 

And so that's all our content. We're basically at the hour, but we have just a few short minutes to take 
questions. Yeah, Kim and Jessie, are there any key ones that have come in from the chat that we should 
address? 

Jessie Oettinger (56:46): 

I was just scrolling. It looks like Kim answered a lot... Kim and Randy were pretty active. But folks, if you 
feel like you still have remaining questions, make sure to drop them in the chat, or I don't know if people 
can unmute and ask us live questions. We covered the resources that are going to be available. Looks 
like Randy addressed the questions about co-enrollment. We can't talk about specific vendors for MIS, 
but that's a great way... A great option would be to maybe reach out to the grant community of practice 
and see if folks have experience working with some of those vendors. If you have a relationship with 
other grants who have had to do DOL reporting, you could see what they have done.  

(57:58): 

All right. Well, we are standing by to take questions over email and through the WIPS system. But 
Randy, do you maybe want to close us out here with one minute left to go? 

Randy Painter (58:11): 

Sure. Thanks, Jessie. Yeah, I would just say to all of you, I know this is a lot of information, and it will be 
available afterwards to review, and we're always here to provide more assistance and... Just make sure 
you review the materials, and if you still have questions, reach out to us. I know this can take a while to 
really implement [inaudible 00:58:35] it's new for. And we will have a third part of the training 
sometime in the future. It's not currently scheduled, but we definitely want to be there for you as we 
walk through this process. So, anybody else from the team want to add anything? Otherwise, I think 
we're good. Thanks so much, everybody. 
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Day 1, Session 3: Monitoring Readiness 

Mason Bishop (00:00:01): 

Hi everybody. We're up for our next session, title Preparing for US Department of Labor Monitoring 
Review. I'll just introduce myself real quickly. And then we have a second individual who's here to share, 
who's an actual grantee who we worked with after last year's session, Stacy Cangelosi. Real quickly, my 
background, I own a company called WorkEd Consulting. I am partnered with Nicole Dunn. And we've 
been providing technical assistance to WORC grantees now for a little over a year. I've been involved in 
workforce development and higher education for about 27 years. Actually served at the US Department 
of Labor as the Deputy Assistant Secretary from 2001 to 2007. I was a vice president of Salt Lake 
Community College for three years, from 2008 to '10. And I've been in consulting now for over 10 years. 
I'm also going to, at the end of this presentation, give you a little tidbit of a second business I'm starting 
too, that's related to all things grants. And we'll talk about that later. But let me introduce Stacy and let 
her introduce herself before we get started into the materials.  

Stacy Cangelosi (00:01:08): 

Thanks, Mason. My name is Stacy Cangelosi. I'm the education and prevention director at Alcohol and 
Drug Council in Tompkins County, New York, near Ithaca. We are the recipients of a work grant focusing 
on workforce and trying to get folks in recovery into workplaces. We have three partners right now that 
we are working with to provide a variety of services, including resume help, mock interview help, 
technology help, and OJT grants. We do that through our partners. Currently we had a three year grant. 
We applied for a no-cost extension. We are now in our last year. So we're continuing to do the work but 
also starting to think about wrapping up and finding ways to continue the work, which has been really 
valuable and helpful these past few years. 

Mason Bishop (00:02:07): 

Great. 

Stacy Cangelosi (00:02:08): 

Thanks for having me, Mason. 

Mason Bishop (00:02:09): 

Yeah, absolutely, Stacy. We were chatting right when we went live that it's good to see each other. We 
haven't seen each other for a couple of months, so it's fun to see Stacy again.  

Stacy Cangelosi (00:02:18): 

Yeah, for sure. 

Mason Bishop (00:02:19): 

There was a time there where we were working almost weekly. 

Stacy Cangelosi (00:02:22): 

It was pretty intense. 
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Mason Bishop (00:02:24): 

So it's kind of a reunion of sorts for us, so it's kind of fun. Let me say before we get started in the 
materials, we absolutely have the chat here. I'm a big believer in trying to make these things 
conversational. So if you have a burning question or issue that you want to put in the chat, if it makes 
sense to pause and discuss that question or address it, by all means, feel free to put your questions, 
comments in the chat. We want this to be worthwhile for you. So I may have to be switching back and 
forth here between screens as I flip slides here. So I'm going to do that. So the first icebreaker real quick, 
and so if you could put some of information in the chat, we'd like to involve all of you right up front, is 
this your first experiencing managing a grant project? I would love to know in the chat how many of you 
just say yes, if it is. Secondly, did you receive any training or mentoring to prepare you for managing 
your WORC project? 

(00:03:31): 

I see I have a typo there already. That's not good. Says you work project, should say your work project. 
Sorry about that. So we've got some nos, yes, yes and no. Yes, the first year of our grant. No. Has some 
experience with HRSA grants. Good, there's some yeses. Thank you. So number three, have you gone 
through through the USDOL monitoring process previously? Let's see how many nos we have. If you 
have not gone through a USDOL monitoring, can you make sure you say no so we know how many. No, 
no, no. Lots of nos. First time with WORC. Hi, Christine. That's right, you went through it . No. Yes, as 
federal grantee. No and no. Yeah. Good, Carol, thank you for that.  

(00:04:48): 

Okay, and then real quick in the chat, if there's one item in this particular topic area you want to make 
sure we discuss today, can you please put that in the chat? I want to make sure that we try to address as 
many sort of upfront issues. What do you really want to learn out of this presentation? Or what would 
you want to make sure we talk about or discuss? Anything burning? Just feel free to put that in the chat 
as well. Good, monitor checklist. You're going to like one of my slides later on. Perfect. Okay, good. 
Work smarter, not harder. Yes, good. Five key things. Okay. I'm making notes to myself while I read this 
too, by the way. Checklist. Everything we need to know. Okay, gotcha. We'll try to cover that here in the 
next hour. 

(00:05:49): 

Okay, well we'll go ahead and get started then. So thank you for all of that. Let me mention that one of 
the things I have found, I have in my consulting business, frankly, have written grants now for lots of 
years. I hate calling it grant because it's more project development. TAACCCT grants, lots of DOL grants 
over the years. And I started to find ... I used to joke when I was at Salt Lake Community College that, 
"Yay, we won the grant," and then I'd say, "Oh no, we won the grant." And I would say a couple of 
emerging issues I'm really experiencing a lot in my consulting business, I've worked with grantees.  

(00:06:31): 

One is those who write the grants and those who implement the grants are usually two different people. 
And there's a gap that exists between those two processes that often stymies and stifles people from 
moving forward and implementing in a way that then helps you meet the results. As a result of those 
delays in implementation, you struggle with your outcomes. DOL comes in, monitors you, you have 
findings. And then it can become a negative experience instead of the positive experience we all hope 
and want it to be. That's something that I see a lot. Secondly, I would say that I am also seeing, there 
really is no, I would say, comprehensive resource or training for individuals who say, like Stacy, "Hey, 
guess what, Stacy, we're hiring you to manage this new WORC grant we got." And Stacy really has ... I'll 
use her as an example, but it can be anybody. Doesn't go through any training, doesn't really have 
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professional development, doesn't get experience. And so therefore I see a lot of grant managers 
struggling. 

(00:07:39): 

And so what we have been able to do, starting with frankly the WORC grantees in this process ... But 
really this is branching out and becoming much bigger. And we'll talk more about that later. But let me 
just tell you a couple recent success stories. As a result of last year's engagement, Stacy being one, 
Christine Ta from North Georgia Tech being another, as an example. We helped two WORC projects. 
Nicole Dunn and I. Helped two WORC project prepare for monitoring and receive no major findings. 
Neither one of these. Stacy's going to talk more about her experience later. I have helped WROC and 
non-WORC, a number of USDOL ETA grantees get off an at-risk designation. 

(00:08:19): 

And frankly, that's why I want to start having more of these types of conversations about, what can you 
prepare for upfront? Because I'm getting called in a lot now, to be honest, to come in and fix problems 
after they've manifest themselves after a couple of years. One particular at-risk grantee just got off at-
risk in December that I've been working with for a year. And in less than one year, just to tell you how 
impactful this work can be through the mentoring and training and other kinds of knowledge assistance. 
I have one grantee, it was not a WORC grantee, by the way, but it was a USDOL grantee, who had 72 
participants this time a year ago. And in less than one year is now on their December 31st, 2022 report's 
going to be 515 participants. So this kind of work and these kinds of discussions and this kind of peer-to-
peer exchange can be really, really important and helpful to those of you who are new to this process. 
So this is really part of what we hope to accomplish today, is help kick that off.  

(00:09:20): 

So let's talk about monitoring, what it is and what it isn't. I believe monitoring is an opportunity to 
proactively engage with your federal project officer at USDOL. And now you know I was part of a round 
table where in fact that seems to be occurring, with the federal project officer and the grantees that I 
witnessed in my morning round table that we had. It is a chance to review your program milestones, 
progress toward outcomes and policies and procedures and making sure those are in place. It is a review 
of program compliance and effectiveness. And it absolutely is something to be prepared for. I don't 
believe monitoring is something to fear. I don't believe it's something used to get you in trouble. I don't 
believe that's the reason for it. Is it completely painful, painless, and stress free? No, it can be slightly 
stressful and can be a little bit frustrating. 

(00:10:18): 

And is it always consistently applied? My department of Labor FPO friends may not necessarily agree or 
appreciate this. But I have seen that, no, it's not always consistently applied, that certain federal project 
officers may emphasize certain parts of the monitoring guide more than others. I would say there are 
some absolute ... And we'll talk about a few of those elements that are critically important that you 
must have in place. And I will give you some examples of things I consistently see that aren't in place 
that get tagged on a finding. But federal project officers are human beings just like all of us, and some of 
them may apply certain parts or focus on certain parts of monitoring and others may not. Others may be 
a little more compliance oriented and others may not be as compliance oriented.  

(00:11:11): 

So let's talk about the absolute important resources. And I believe you were talking about some of those 
in prior discussions today. Your executed grant agreement. For those of you who have gotten a DOL 
grant for the first time, that execute a grant agreement which includes all the materials that were part 

https://www.rev.com/transcript-editor/shared/RKVqeRNyQ_uM61kplpBGcpABHETIMP2cmw7JjK-_htBdsJurnhWM_xC1n-4JPzWuLSBzpy9AsjBvODPUMWKfN8rHFXs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=Ush6AKZcHyVZazzB13bhlkwSl8kgQPrImsRg_rbOKtszu6leaqnc3EEo17Zakj4QL0gN9gwFEELDVsG-fkiqMEPXA8c&loadFrom=DocumentDeeplink&ts=459.24
https://www.rev.com/transcript-editor/Edit?token=x4AhZMucxyzUvbrX48Lj-9BCIw1lUdbZibn1L5zG494jo-Xu8hljdwkuzazKqKycTFXF4cuckC0JSQUmIezc7PMvI8I&loadFrom=DocumentDeeplink&ts=499.92
https://www.rev.com/transcript-editor/Edit?token=KcPcMht9FxwVjc0FT4P7fd-OLb3dWqZAHOavC48e_9ns-JC1flITniSLF8oN1P4q3q3Q65xl7HyZA4_-KTe8ZEJJ5wQ&loadFrom=DocumentDeeplink&ts=560.73
https://www.rev.com/transcript-editor/Edit?token=IT1oP9hZEWqdyLtV9Omn10EhwKHP7T3YY4uJOrXnOetocLsK3OeBoCr35nDijSG52eBsVM7mOCblrUWx93guv1T5stk&loadFrom=DocumentDeeplink&ts=618.81
https://www.rev.com/transcript-editor/Edit?token=AkTWGa1ij4yEqp2E1tlCYO3EN3sxfY67qEdN4IyYTOEtz9hHRCV3toLz_AR236ymz48fWZFkNvpyXrJMMuBELss9evY&loadFrom=DocumentDeeplink&ts=671.88


This transcript was exported on Feb 07, 2023 - view latest version here. 
 

 

Welcome and Updates from ARC and Chamberlin_Dunn (Completed  02/07/23) 

Transcript by Rev.com 

Page 27 of 

93 
 

of your application, for instance, your project narrative is now your statement of work. The budget 
narrative is your budget narrative. And the SF 424A is your contract, essentially, with the federal 
government. That executed grant agreement in its entirety is your contract. I would say the SF 424A, 
make sure you understand that, because that document is essentially your financial part of your 
contract that says, "Here's how we're going to spend our money, in these ways under these direct cost 
categories or indirect expenses." 

(00:12:04): 

That executed grant agreement is really important. It's important to know, again, what your statement 
of work and budget are. But it's also important to know, are there any conditions in there? Are there any 
particular circumstances? For instance, you have budget transfer authority of up to 10% without 
needing a modification. There's those kinds of elements within that executed grant agreement that are 
important to understand. And again, if you have questions, you can go to your FPO or to a technical 
assistance consultant like Nicole for in the case of these grants. ETA has a grantee handbook that they 
provide everybody right up front when you receive a DOL grant. ETA means the Employment and 
Training Administration, which is the agency within the Department of Labor that actually is putting the 
funds out, has appropriated the money from Congress. That ETA grantee handbook has a number of tips 
and other kinds of things that are important to know. 

(00:13:03): 

ETA, the Employment Training Administration, again, I believe you were talking about some of this 
earlier, has a new SMART training that they're putting out there. You can go on what's called the 
WorkforceGPS. If you don't know what that is, you should. You can Google WorkforceGPS. It's ETA's 
essential repository of all things grants and information and training and a whole host of stuff. But you 
can find, I went and looked this weekend, for instance, at what the latest SMART training modules, 
there's PowerPoints, there's signups for upcoming training, et cetera, et cetera. And then finally, 
regulatory provisions, which can be very, very challenging to decipher. But it is sort of good to kind of 
understand what the relationship of the regulatory provisions are. And many of those regulatory 
provisions are outlined in your executed grant agreement, that are important to understand. But 
probably the most important ones are things around financial management kinds of issues. And we'll 
talk about those. 

(00:14:04): 

So it's important to understand the core monitoring guide. And actually when I was at DOL, when we 
put out the very first one, and this was updated here a couple years ago, is the main tool the ETA uses to 
conduct onsite or virtual reviews of grant projects. And there are three core activity areas to particularly 
understand. One is service design and delivery. Secondly is grant operations. And third is financial 
management. And then there's a couple of things that are important to understand, generally speaking, 
about the way the core monitoring guide is broken up. And they describe what these are within the core 
monitoring guide. One is understanding compliance versus effectiveness, or the letter C versus the letter 
E. And objectives and indicators, and what's the difference between objectives and indicators. So let's 
talk about some of that. 

(00:15:05): 

So core activity, how the core monitoring groups [inaudible 00:15:11]. They have a core activity, they 
have an indicator telling them what's the measurement of that core activity. And then they have what 
are called the four Cs, condition, cause, criteria, and corrective actions, those four Cs. And when you get 
your monitoring review report, you will see this is exactly how DOL, the Employment Training 
Administration outlines within their core monitoring report to you after they do core monitoring. If 
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there are any issues that they highlight, they will be organized according to this manner. The condition 
is, what is the specific problem or issue or violation? Violation sounds harsh, but it's basically what's the 
issue. What is causing the condition? 

(00:15:59): 

And sometimes that's known and not known. It may be that the cause, they may say unknown. But if 
they can identify the cause, they will. Criteria, what is the standard or requirement that's being used to 
evaluate the condition. This is really where the regulatory provision piece comes in. There'll be a lot of 
looking at the CFR, which is the code of federal regulations, and where in that OMB uniform guidance. 
Which is something you probably have all heard of, that can be slightly intimidating. But it'll probably be 
something within that OMB uniform guidance that they will be citing. And then what action is required? 
What is ETA asking you to do to fix the condition that they've identified that's out of compliance?  

(00:16:48): 

So let me give you an example, and this is actually a real life example of a grant. It was  a US Department 
of Labor America's Promise grant that I actually served as a consortium manager for a community 
college that had two sub-awards. And this gives you just kind of a nice example of what it looks like. The 
finding was non-compliance with statement of work. I mean, that's the finding. So, A, what was the 
issue? No established partnership between the local workforce investment board. So this was a 
community college and they did not have an established partnership. The indicator, I mentioned 
indicators, was the indicators within the core monitoring guide they identified was partnerships and 
sector strategies. And then now you see the four Cs. Here's what the condition is. Per the funding 
opportunity announcement ... And I should add now, make sure you understand your FOA. That's 
another tool, including your executed grant agreement, in the grantee handbook that you need to 
understand. Because the allowable activities, for instance, that are outlined in that FOA are what you're 
allowed to do under your grant. 

(00:17:58): 

But under this particular funding opportunity announcement, which was 12-16, regional workforce 
partnerships were required. There were two local workforce development boards within the community 
colleges service region. And in the monitoring we did not have formal signed agreements, although the 
college was working with the two. So the cause, again here they say unknown. Criteria is the statement 
of work. And then also the FOA. So we weren't in compliance with our own statement of work is what 
they're saying here, or the FOA. And corrective action was this community college must provide a 
strategy of details, how it will comply with the statement of work specifically related to above reference 
areas. So what we had to do, frankly, was to meet this and get this finding cleared up, is we went to our 
two local workforce development board partners, got signed MOUs in place as to how they were 
contributing and helping with the project. We provided that evidence to the FPO. And this finding was 
closed pretty quickly. So this is an example. You can see this is exactly how monitoring works with 
USDOL, according to the criteria I've shown you. 

(00:19:13): 

So how to prepare, let's talk about this, because I've done a lot of work over the years on how to 
prepare. First of all, communicating with your FPO, make sure that you have a good relationship with 
your FPO. I would also say one big way to prepare for monitoring visit from the very start of your 
projects is your quarterly narrative reporting process. I tell everybody, don't think of those quarterly 
narrative reports as something, "Oh, I got to get this done by February 15th, and I don't really want to 
do it. And I got to just go in there and kind of throw a few things into the boxes and send it on its way 
and make sure I get it in on time." Think of quarterly narrative reporting as journaling. And your FPOs 
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will review these quarterly narrative reports. It's your opportunity to say what's working as well as what 
you're being challenged with. Are there places where you're having to make certain strategic decisions 
about how you're moving forward with your project, and what's the rationale?  

(00:20:18): 

It really sets up a way to journal your project over time. So by the time you get to the monitoring visit, 
your FPO will have a really good sense of where you're at, where some of your struggles may be, some 
of the decisions you've made, a number of the successes you're having, and kind of where's your project 
at that point. So part of the communicating with your FPO isn't just the weekly, or every other week or 
however often you're touching base with your FPO or emailing, but it's also using the tools, like 
quarterly narrative reporting, to be accurately portraying what is going on in your project.  

(00:20:56): 

And I would just say, don't be afraid to say if you're having an issue. Stacy, we'll talk a little bit more 
about this. But I'll give you one example, if I may use Stacy, that when I first started working with Stacy 
she was having struggle with a sub-award who wasn't performing. And basically it said, "We're not really 
interested in being part of this anymore." And so again, one of the things we worked with with Stacy is 
working with your FPO, alerting the FPO. And then being proactive about it and saying, "Here's the issue 
we're facing. Here's how we're going to handle it. We have another sub-award," I believe it was actually 
the local workforce development board, "who wants to work with us. And we're going to have a 
different arrangement with that local workforce board. 

Stacy Cangelosi (00:21:41): 

And Mason, by the way, just to support what you were saying about the quarterly report, that  wasn't a 
surprise to our FPO because I had been putting it into the quarterly report before that, that we have 
been struggling and this came up. So when we were having conversations about fixing it, or a plan, he 
already knew it because I had been putting it into our quarterly report. 

Mason Bishop (00:22:03): 

Yeah, thank you, Stacy. I'm glad you brought that up. It's really important. The other thing, again, Stacy, 
you can speak to this one too, so feel free, which is offer to prepare the agenda for the visit. And I know 
again, Christine Ta, who is also here, we recommended this with her and she did a very similar thing. I 
think most FPOs would find they actually really welcome ... Because you got to remember, they're 
monitoring and responsible for a large number of grants, and if you make the FPO's life easier, then 
they'll be really happy with you too. So I always recommend just offer to give an overall agenda as well 
as recommend and arrange for the people to be interviewed. The more you can help sort of craft what 
the monitoring visit should look like, working with your FPO, in collaboration with your FPO, that will 
make your monitoring visit much more productive as well. Stacy, I don't know if you want to comment 
about that. I know yours was a virtual, ended up being virtual.  

Stacy Cangelosi (00:23:00): 

Ours was virtual. And we did have everybody prepared ... Because the other thing is, you want to make 
sure that ... We wanted to give our FPO a sense of the work that we're doing, which is best heard 
through our partners. So we wanted to make sure they had enough notice and they had it on their 
calendar so that the partners could be there when Trevor was there. So if you're able to set that up 
ahead of time, it is ... I mean, it's background work, so it's a little stressful to get everybody on the same 
page. But it definitely helps set the stage when the monitoring visit is happening.  
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Mason Bishop (00:23:37): 

Yes. And then also the thing that I always say is, remember this, is the prime grantee is the focus of the 
review. If any of you have sub-awardees, you as the prime grantee are responsible for monitoring your 
sub-awardees. This is something that changed with OMB uniform guidance implementation a few years 
ago. But you need to be also doing the same kind of monitoring with your sub-awardees that the prime 
is doing, or that DOL is doing with you. Again, Stacy, you went through this as well, right? I mean, can 
you just touch on this real quick? 

Stacy Cangelosi (00:24:19): 

Yep. For some aspect of what we ended up doing was using the checklist. A lot of the documents that 
we needed for our monitoring applied to the partners too. So what we ended up doing was going 
through and saying, "Okay, we have all these documents for the partners." And then what beyond that 
that we needed from the partners, we generated a separate list and worked individually with each 
partner. So for instance, we had our mission, vision, and value statement in for our monitoring, but we 
needed to gather those from our partners. So we just had a separate list of the things that we needed 
from our partners. And we gathered those separately and have them all filed away as well. 

Mason Bishop (00:25:09): 

Yeah. So what Stacy did is really great. It's a great, I think, best practice, which is utilizing her own 
preparation for monitoring as a way to also then have a seamless way to not reinvent the wheel, but 
also then monitor her sub-awardees, which I think was a really great best practice that she created. So 
this next slide, again, how to prepare is, when it comes to your agenda, again, look at the core activities 
and indicators. And then I'm going to talk to you a little bit here in a second about the compliance 
indicators or the C. Start now developing a filing system with backup materials based on the core 
activities and indicators. Now, this can be either a paper file or electronic files, but you have to ... And 
also the filing includes your participant records as well. You have to have a clear delineation and secure 
storage of participant files. Stacy, I saw you nodding your head. Do you want to talk about filing and how 
you [inaudible 00:26:25]- 

Stacy Cangelosi (00:26:25): 

Yeah. So we use Dropbox, because we also have a project manager locally that we have been working 
with, so she was able to help us. So we use Dropbox. And as we gather ... It went right with the core 
monitoring guide, we had a folder with the title and anything that went in it and anything that pertained 
to that, we just dropped it right in the file. There were duplicates in files, but each monitoring objective 
had its own file and we just dropped documents into Dropbox that we could then share the invitation to 
view. Which, you'll probably get to this, but we shared that whole Dropbox with our FPO for the 
monitoring visit, so he could look through all of our documents as well. And that takes a while. So yes, 
start it now. That's why I was not [inaudible 00:27:22]- 

Mason Bishop (00:27:21): 

Yeah, start it now. Right, that's the message. I mean, your process was pretty much a six month process, 
wasn't it? 

Stacy Cangelosi (00:27:28): 
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It was, but I think it could have been ... Because it was like, instead of studying for a test over the whole 
period of time, we crammed. So I think if we had been doing that throughout the whole grant, it 
would've just been something we worked on. And if you're asked later, I know it's a Q&A, but that's one 
thing I would highly recommend to folks, is do this as you're going through your work. This should be on 
every agenda that you're meeting, that you work on something with the monitoring so that you're doing 
it the whole way through, as opposed to just cramming it all into a small time period. That's what I wish 
we had done. 

Mason Bishop (00:28:09): 

Yeah, good. That's great. Thanks, Stacy. Use your executed grant agreement conditions, if you had any, 
to guide the types of questions FPO will review. I'm going to tell you right now real quick, I'm going to 
give you some quick tips on the kinds of things that you must need to have in place right up front. One is 
policies and procedures. There are certain policies and procedures you're going to want to make sure 
you have. And one of the mistakes I see organizations make, let me give you one example, is 
procurement. You need to make sure you have a grant compliant procurement policy on place. And a lot 
of organizations say, "Well, my organization has a policy on procurement." That may or may not be 
compliant with the federal grant requirements. I see this all the time, that people sort of rely on the ... 
My organization has some policies on this. And then they come in and get monitored and the FPO looks 
at the organization's policies and says, "Well, you're lacking in this particular component which you must 
address under the OMB uniform guidance, or that." 

(00:29:14): 

Let me give you one simple example that every one of you should have as a core policy and procedure 
is, how are you evaluating whether costs are allowable and justifiable? You should make sure every 
single grant ... I always recommend putting a grants manual together. I know some of you've done this. I 
know Northeast State, if you're listening in on this session, I know they developed the grants manual. 
And once you develop a grants manual, it usually is good for most of your projects going forward, even 
non-DOL type of projects. But for sure for Department of Labor there are certain core policies and 
procedures you're going to want to have in place tied to your grant that you're going to want to make 
sure you have in place. I see that all the time, where there's findings because either it's eligibility, it's 
defining intake. 

(00:30:10): 

If you have supportive services provided, what's your policies and procedures on how you're issuing 
those supportive services. And how you're monitoring those supportive services, whether it's some kind 
of transportation assistance or even gift card assistance I've seen in some grants, et cetera, et cetera. It's 
really important that you have those kinds of policies and procedures in place. And then also address 
any potential deficiencies you have prior to review. Again, it's better to be upfront about it. I see where 
Coretta put in here, who's an FPO, those kinds of technical assistance questions and requests can be 
made as part of the Q&R, can be made independently of the FBO. And actually, again, for WORC 
grantees can be made to Nicole Dunn as well. But be open to yourselves about, "We're really concerned, 
we have a deficiency here. How are we going to address this prior to your review?" I know Stacy could 
probably talk for hours about how she worked through some of those processes. And we work through 
them with her then. 

(00:31:22): 

Okay, so this gets to the question about, do we have a tool? The answer is yes, we do have a tool. And I 
just pulled one page from this tool, I think it's about eight pages long. But we have actually taken the 
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core monitoring guide and outlined a quick sort of reference tool for how you could ... And I may need 
to make that bigger. Let me see if I can make that bigger. I can't really make it bigger on my screen. I 
apologize if the print's a little small. But you can see here I mentioned, here's core activity one, design 
and governance, objective 1A, planning and program design. You can see the objectives there. And then 
you can see the indicators under those objectives, 1A, 1-1, A2, et cetera. See how there's a C and a E 
after them. CE means it can be a compliance or an effectiveness thing. If it has a C only, like you'll see 
here, 1BD under implementation, where it says timely equipment purchases C, that means you must 
address that. Those compliance indicators are very critical that those are being addressed.  

(00:32:34): 

So you'll see here, let's take 1B5 of establishing contracts and sub-award, C. What this means is they're 
going to look and say, "Were your contracts and sub-awards executed? And do they have the proper 
conditions, et cetera?" Let me give you one example. I had a finding that I worked with, where on the 
sub-awards they did not include ... This is where your executed grant agreements ... If you go to your 
executed grant agreement, you have what are called policy requirements and other financial 
requirements. Those should all be part of as an appendix or something within your sub-award 
agreements. Because those policy and other requirements in your executed grant agreement with the 
ETA are the sub-awardees. Also they have to comply with those same conditions. So those should all be 
part of your sub-awards. 

(00:33:33): 

So that's the kind of thing they're going to look at. So what are the documents to be reviewed? It's going 
to be the FPO may say, "Hey, I want to see copies of your contracts and your sub-award agreements. 
And again, making sure you understand what is the difference between a sub-award and a contract. 
That's another whole issue we won't get into today. But we do have a checklist like this where we took 
the core monitoring guide and we outlined all of the activities objectives. And then what we did is we 
pulled together the kinds of documents you're going to want to review. Stacy, I believe we worked on 
this with you, didn't we, actually. 

Stacy Cangelosi (00:34:12): 

Mason, I have about 10 versions of this checklist. This was my holy grail for months and months and 
months, to make sure we had everything. The other thing we did, what we were able to do was to add 
columns. And we added a column, so whatever we put in Dropbox to go with that objective, we put it in 
that column. And then if we needed something, we had it color coded too, so if we needed something it 
was a different color. And once it was in there, it change ... So it was this whole big process using ... I 
swear by this checklist. It kept us organized. It let us know everything we needed. It helped us know 
what we needed from our partners. So it was actually just such a core of what we did when we were 
going through this process. 

Mason Bishop (00:35:04): 

So again, I only pulled one page of it here to give you an example, but we do have this. So we literally 
have taken that core monitoring guide and narrowed it down into this kind of thing where you can go 
through and look at the kinds of documents you feel need to be reviewed. Again, it gives you just the 
quick, here's what the objective is, the indicator is, the description of the indicator. And then you can 
look at, what are the kinds of documents that I need? We gave some initial suggestions. Again, you've 
heard from Stacy, she kind of modified it to meet her needs. But we do have this available for work 
grantees. 

https://www.rev.com/transcript-editor/shared/RKVqeRNyQ_uM61kplpBGcpABHETIMP2cmw7JjK-_htBdsJurnhWM_xC1n-4JPzWuLSBzpy9AsjBvODPUMWKfN8rHFXs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=1x0IdbHqZon646P9XX6tJwB4IML7WSX3ywfYecuBg-GEwSmA0ciIwfBZmRNMriEIzO1SjKxxmrUsMDD8GdDhq7-W7wo&loadFrom=DocumentDeeplink&ts=1954.11
https://www.rev.com/transcript-editor/Edit?token=FSHvKxZPQz56dWBlOQa9SUPS3cKGDtE0Z4QDwpmnkLoQ7zq7I_TukZXZLllPeOBrzU_swbS1U_E_IXD27aLFxICmkDE&loadFrom=DocumentDeeplink&ts=2013.81
https://www.rev.com/transcript-editor/Edit?token=n5HYiPXtJhWZhrQGvXtepswEDNX-5cBxjM9NIG-JiECYTnuaR_OQHZ6aGVLVPg3zWu4l4XPuX1w7FhCFyxZ4XZUHYMw&loadFrom=DocumentDeeplink&ts=2052.84
https://www.rev.com/transcript-editor/Edit?token=TIrsQzQhcgduJwjnno1QQcrpivrTmv_092Tw0CIid3YlCUeKgBOJCVY9fjeYSuDyApQtFBALMS3EIZaQAq1XL9yc8y0&loadFrom=DocumentDeeplink&ts=2104.95


This transcript was exported on Feb 07, 2023 - view latest version here. 
 

 

Welcome and Updates from ARC and Chamberlin_Dunn (Completed  02/07/23) 

Transcript by Rev.com 

Page 33 of 

93 
 

(00:35:46): 

So now we're going to hear directly from Stacy. We've had a chance. Before, Stacy, we get into it, are 
there any questions that anybody has up to this point before we hear more directly from Stacy? Or if 
you have a question for Stacy directly, now would be a great time to ask it too, if you want to hear 
something from her, based on her experience. Anything? There we go. Is the complete checklist 
available to us? Yes, we can make it available to you. Where can we get the core monitoring guide in 
complete ... The full core monitoring guide, we can make that available to you too, but you can find it 
online. But I can work with Nicole to see how we can get the complete core monitoring guide and the 
checklist out to everybody who would like it. So I'll work with Nicole on that. Other questions? Thank 
you. 

(00:36:50): 

Okay, why don't we go ahead and hear from Stacy real quick. I just put up here a couple bullet points of 
some things that Nicole and I worked with Stacy on. Again, it was ... I'm going to use the word fun, Stacy. 
But probably it was more fun for us than maybe it was for you. But Stacy was really, for me as a 
consultant, one of the really fun kinds of projects to work on, because it's somebody who's trying to do 
the right thing, wants to do the right thing, has a very important mission within her grant project, but 
due to some things that really are no fault of hers, for instance, were having a little bit of struggles.  

(00:37:32): 

So we were able to meet with Stacy and help with things like letter templates and help with any 
modification or statement of work kinds of things, helped with monitoring preparation and those sorts 
of things. So I've got some questions I can ask Stacy. It looks like we have Hannah Gibbs just ask you one. 
Stacy, do you have any advice for helping to monitor sub-awardees who may have technology 
challenges or less experience with the level of detail needed for data? 

Stacy Cangelosi (00:38:05): 

Yeah, so I think to some extent we are providing a similar role to Mason to our sub-awardees as well. So 
one of ours was ... They were ready to go. They had everything, we just needed to compile it. We do 
have one that was a smaller agency, so didn't have the same sort of HR capabilities that we had asked 
for. Again, just like our monitoring was a conversation, we were having a conversation with them. We 
were saying, "Do you have this policy?" "No, we don't." Okay, so then do we need to develop it? And if 
so, where can we get templates for it? So again, I would get a template from Mason, we need a policy 
for whatever. 

(00:38:54): 

So we would help them if they didn't have it, develop the policy that was needed to go with whatever 
objective it was. I'm not sure if that helped or answered the question. But again, we tried to make the 
process for monitoring our sub-awardees just as much of a conversation as it was with us, that this was 
not same. We don't want our sub-awardees in trouble. We want to make sure we have everything in 
place. So we were there as more of a resource than as a punishment. I hope that helped.  

Mason Bishop (00:39:27): 

Yeah, that's great, Stacy. I think too, what I hear Stacy vouching for is the idea that what's really 
important for those of you who are prime awardees of DOL grants who have sub-awards, it becomes 
really important that you invest some time in understanding, monitoring, and requirements and these 
kinds of things. Because you, again, have to fulfill that role with your sub-awardees. You're in the place 
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of the FPO, so to speak, with your sub-awardees. That's the kind of relationship you have. So it does 
become important that you can be seen as a resource where you can help your sub-awardees. 

Stacy Cangelosi (00:40:05): 

Yeah, and let me add this too. Because a part of what Mason was saying was that when DOL wants to 
know we are having an issue, how are we working on it? And we had already recognized that this 
partner that's underperforming, we needed to do something. So what we developed with each of our 
partners was an action plan. And that action plan was something that we bring with every time we have 
a meeting with them, we have this action plan that has the things that we talk about. And while we were 
monitoring, we had a monitoring agenda, it was on the agenda, was the monitoring piece. So every time 
we were meeting with partners and looking at this action plan, monitoring was on there. Like I said, it 
was part of every agenda. We had a set time and space to talk about it with our partners. So that I think 
was key too, is making it part of everything, every meeting that we were doing and talking about. 

Mason Bishop (00:41:02): 

Great. Any other questions for Stacy, or for me for that matter? By the way, let me add too, because I 
think we've got a little bit of time, if you have any questions that you feel are burning that may not be 
related to monitoring you feel like, throw those in there too. We'll provide any advice we can on any 
other things that you may be struggling with or have questions on. I'd be more than willing to address 
those kinds of issues too. So Stacy, I'll be honest, some of the prepared questions we have, we've 
already kind of been talking about as we've gone through, so we don't need to revisit some of those. But 
you've already answered the first four on my list that I have here, so that's great. But let's talk about the 
visit itself. You had a virtual visit. How did it work out? Talk about the days leading up. And I know part 
of it, wasn't it originally supposed to be an in-person visit and it got changed to a virtual? 

Stacy Cangelosi (00:42:09): 

No, no, it was always a virtual, as far as I know, because it was during COVID. So everything was already 
planned to be virtual. It was supposed to be three days. So we had blocked off the three days. We knew 
about it enough. For the key folks that needed to know we had it blocked off in people's calendars. And 
then again, back to that setting the agenda. That way we were able to say ... I mean, as you all know, 
you can block off calendar. I had days in my executive director's calendar blocked off, but of course 
meetings fill up. So the other benefit to setting the agenda is that I could tailor it to what I knew was 
happening here. So if I knew that I wanted her to be involved in the meeting, so on the agenda, we set 
those times according to her schedule. 

(00:42:58): 

So it was really helpful to have that stuff ready to go and then block off more specifically as time came 
up. Same with the partners. I told them the dates, but then I was able to say, "Okay, on the second day, 
we want to have all the partners gather to answer questions." It was always supposed to be virtual. The 
problem was my RFPO got sick at the last minute, so it ended up being a shortened version of the visit. 
And I will say this, I'm not presuming to speak on any FPO's behalf, but I believe, and if Trevor's on the 
call he can support me, but I believe that the work, the upfront work that we did in organizing all those 
files and putting everything in Dropbox according to monitoring guide, I hope that it made his job easier 
so that he could sort of ... And everything was laid out, he could see everything that he needed to see.  
And if questions came, we were obviously willing to answer those. 

(00:44:04): 
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But the more you can have things organized and ready for your FPO to look at it, like Mason said, it 
makes their jobs a lot easier. So even though my poor FPO was ill, I hope that our work did help in some 
way to make that process easier for him as well. The actual visit itself was more abbreviated than we 
had anticipated, but obviously that was okay with us. But I think we left time for questions and we gave 
him enough information that he could get what he needed from the information that we gave him. 

(00:44:42): 

And I will also say this as far as the opportunity for education, that really was the case here as well. 
Trevor gave us some really great resources. Because of course, like we said, there were things that we 
were struggling with. There were things that we didn't know we needed. And Trevor was able to send us 
to some really great websites and give us some information to help on some of the things that we were 
struggling with. So it really was nice to have that time with him to hear responses to things that we were 
struggling with. It was definitely not adversarial. It was really nice to have the part to see, that it really is 
a partnership and know that he's just as invested as we are. So those are probably the big things that 
came out of that visit for us, was the resources and the conversations with Trevor.  

Mason Bishop (00:45:39): 

Great. And then Stacy, let me ask you this, going into the monitoring visit, we were talking about 
acknowledge some of your ... Or maybe it's even much before the actual monitoring visit. In the few 
months that you worked on this, what were some of the areas where you had to spend some specific 
focus? What were some of your, I'll call them weaknesses for lack of a better word, or gaps that you had 
to address in preparation for your monitoring visit? What are some examples that you could [inaudible 
00:46:12]- 

Stacy Cangelosi (00:46:13): 

Like you said, the biggest section was the ... It wasn't a gap, but the financial stuff, gathering all of the 
financial stuff that was asked for was something we hadn't done. As a project, we had already 
developed policies and procedures. We had forms, we had marketing materials, we had eligibility stuff. 
Some of that stuff, like that stuff was easy. We just slotted that right in. But some of the other stuff, it 
took a little bit of work to gather the stuff that we needed. And from the partners as well, right? So 
some of their stuff. But the financial piece was probably the biggest, because that's not ... I'm not saying 
that's not something we ... We obviously do the financial piece, but for us, and at least for me, mostly 
what we're focused on is outcomes and services and making sure clients are getting what they need. 
The financial piece comes up every once in a while, but it wasn't something we were spending a lot of 
time on regularly talking about. 

(00:47:20): 

So I think that was a section that was a bit more work intensive. And again, where we had the finding 
was our outcomes, that we were behind on outcomes. But we knew that. And as I said, we had already 
started plans. We had already had conversations. So when I met with our FPO I was able to say, "We 
know this and this is already what we're doing. We have an action plan. We're talking to our partners 
about these things, about what they can do." We had questions. OJT grants are one of the things that 
one of our partners does. And we talked through that process. When the grant was written, things 
changed. So how much flexibility did we have to change things? So those conversations we had already 
started having before the visit. So I think anticipating that that was going to be one of the findings was I 
think key for us to be able to prepare for it. 
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Mason Bishop (00:48:23): 

Yeah. And let me mention for those, especially the newer grantees, if your outcome ... The thing to 
always remember about grants in particular, I always try to remind everybody, is activities lead to 
deliverables or outputs, in a logic model, lead to outcomes. And so if you're lacking outcomes it typically 
means that there's a problem somewhere in that activities to deliverables chain. So one of the things, 
again, when I hear Stacy hearkening back to the work we did is, she had a lack of outcomes, but it was 
because there were some other things that were going on that caused that lack of outcomes. For 
instance, maybe a sub-awardee's performance, for instance, or something to that effect. So there were 
those kinds of steps that she had to take in fixing, so to speak, some of those issues to then proactively 
be able to say to the FPO, "Here's why we're lacking outcomes," as she said. "And here's the corrective 
actions we've already taken. We're not waiting for you to tell us what corrective action we're taking. 
We've already taken it." 

(00:49:36): 

And that to me I think is a really important message when it comes to monitoring it. The other thing, so 
on some of the financial things, let me touch on some of those, Stacy. And if you could add to this too. 
Things like, are you keeping consistent time and effort reporting? And having that that you could show 
the FPO. One thing I always tell everybody, I'm going to tell all of you who are new grantees and new 
project managers, tracking your grants' expenditures and working with your accounting department is 
critical. In my opinion, it is not the accounting department's role to ... They're going to do the 
accounting, they're going to do the invoice processing, all of that. But you need to be partners with 
whoever does your accounting within your organization to review invoices as a project manager to make 
sure those are allowable and that they're meeting that thing before they go to the accounting 
department or issued for payment. 

(00:50:41): 

Whether it's an Excel spreadsheet ... I have my own tools I've created and used when I've helped 
manage projects. But you need to be tracking expenditures. And what I mean by that is, you need to 
have the direct cost personnel, fringe, travel supplies, et cetera, et cetera. And when those kinds of 
costs are coming in, you need to align those costs so that you know at any point in time ... I've worked 
on grants where the accountant I worked with ... And I was external to the organization. The accountant 
and I had exactly to the penny, when she submitted her quarterly 9130, I had to the penny those costs in 
my expenditure spreadsheet. So I knew exactly where those costs were. And by the way, when we got 
to closeout, it makes closeout easy as a snap. I mean, when you go to closeout because you have that all 
done. So these are the kinds of financial things and tools that you need to be doing along. Stacy, are 
there any other ones in particular when you said took some time that you would recommend that 
[inaudible 00:51:44] pay attention? 

Stacy Cangelosi (00:51:47): 

So same, we actually have a separate program manager, consultant, whatever, that is key to this process 
too. She's going through each invoice. She's checking to make sure stuff is what it says it's supposed to 
be. We're checking it with our finance director here, who's also going back and checking things. And 
again, that was sort of built into how we did it. So I also can say, and I think I alluded to it earlier, is 
anything you can build in from the beginning is going to be much better than doing it after the fact. So 
that was actually going on be when I came on. They had already set that up. So if you can build that into 
your processes, again, making that part of things that you're doing all the time, then I think it'll be 
easier. But I can't think of anything more specific than that. 
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Mason Bishop (00:52:45): 

Okay. No, that's fine. We have a couple questions for you, Stacy, in the chat. One is, did you have sub-
recipient grantees join the monitoring visit? 

Stacy Cangelosi (00:52:57): 

We wanted to, and we had them all lined up. It was tough, but I ... And I can't say enough, I have to 
shout out to Christine Ta, who I think I saw on here, who was a huge help to us as well. It was either her 
or you, Mason, who suggested having a participant. And we were able to get a participant on board. But 
it ended up the timing didn't work for our FPO. So we had them ready to go. We had been preparing 
them for months, we had them ready to go. We had a time scheduled. I think it would've been great. 
But because Trevor was sick that didn't work out. But I do highly recommend that. 

Mason Bishop (00:53:38): 

Yeah, absolutely. Let me emphasize that we do recommend having a participant or two or three 
prepared to ... When we were talking about building out that agenda, put some time in that agenda for 
whether it's a current student, a participant, somebody who's exited and is working as a result of your 
program or project, those kinds of participants. And if you can actually line up two or three different 
kinds of people who are situated differently in their life situation or their community, or maybe they're 
training on a couple of different things. Somebody may be a healthcare participant, somebody may be a 
manufacturing participant, for instance. But having those kinds of participants be lined up for the FPO. 
And that gets to part of that agenda development piece. So Stacy, I guess in summation, one final 
question is, what advice would you have for a grantee who's never been through ETA monitoring 
before? You've actually been giving some good advice all along, but I'll just go ahead and maybe 
summarize this. 

Stacy Cangelosi (00:54:44): 

So again, one of the things that I wish we had done, as I said, was this is something we should have been 
doing when we got the grant. So if you are just starting out and you have this luxury, I would make sure 
that, like I said, it's on every meeting agenda, somebody's looking at it, somebody's talking about it. 
You're taking your time to do what you need according to all those, the checklist. We did it and it went 
well, but certainly would have been better, like I said ... I mean, not many of us have hours to spend on 
this. We technically didn't have hours to spend on this either. We made time to do it. But if we had been 
able to spread it out over the first half of the grant, I think it would've been smooth sailing .  

(00:55:37): 

We wouldn't have had to do the intense meetings that we had. That's not to say they weren't helpful, 
they were extremely helpful. But like I said, if I had been able to spread it out over time, that would've 
been ideal. So again, anything you can do to start ... It may seem weird, and I would even say the same 
with closeout, right? We're already now starting to think about it, because we knew how the monitoring 
went we want to be prepared for closeout too. So anything that you can do to spread it out, to get ready 
for it as you go. And I'll say this, a lot of us do this work for the clients, for the services, to help people. 
And DOL has the same intent, but their focus is a bit different. So it is trickier to deal with this piece of it. 
As we just want to be spending our time helping people and doing all the things  for people. 

(00:56:35): 

But you have to recognize that this is helping too, and really pay it due attention to be able to do what 
you're doing, as opposed to scrambling and then having to go back and say, "Oh, this isn't working." And 
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certainly there's going to be issues. I saw somebody was saying about being behind in outcomes. We 
have issues with outcomes. Just because we did okay on our monitoring visit doesn't mean we are doing 
... We're still having issues with outcomes. But the monitoring actually allowed us to talk further to our 
partners and figure out what really is going on. And be able to say that to DOL too. We had COVID. I'm 
not saying that was a blanket excuse, but we had COVID and that had its own set of challenges. But even 
beyond that folks ... So then we had the end of COVID when nobody was wanting to work. So then that 
was the next, "Okay, now this is what's happening with our outcome." 

(00:57:32): 

So there's constantly going to be things that you're dealing with. But again, keeping your FPO up to 
speed on all that. I know I've gotten some really great advice and help from the FPO and from Nicole. So 
use it as a tool to help better your work, is what I would say, instead of just something that sort of has ... 
It does. And there is that ... I'm not saying it's not that, but it really helped us on our other objectives, if 
that makes sense? 

Mason Bishop (00:58:03): 

Yeah, it does. I would also say one thing this process helps you with too are things like no-cost 
extensions. 

Stacy Cangelosi (00:58:12): 

Yes. 

Mason Bishop (00:58:13): 

Because what DOL won't do is, you say, "Oh, I've got some money, extra money, I need another year." 
That doesn't fly, right? They need a rationale and justification, particularly tied to outcomes, as to why 
you need more time to finish up your grant project. So the fact that you're going through this kind of 
process and putting the documentation together and the journaling through the Q&R process and all 
that provide you then with the means to say, "Look, we are going to improve on our outcomes and 
here's why. Because we've implemented A, B, and C. And by some additional time we believe that A, B, 
and C, you're going to see the impact of that on outcomes if we get some more time with our grant as 
well." So it has that kind of corollary sort of effect to being able to do that.  

(00:59:05): 

So real quick, last slide. We could have more discussion. I just wanted to also put up here, my company's 
WorkED Consulting. I'm also going to be launching in the Grants Clearinghouse. I think it's pretty excited. 
I won't get into a lot of details here because I don't want to turn this into any kind of ... Interpret it as a 
sales call or anything. Because I don't want it to be. But if you do need assistance, there are resources. 
There's Nicole, obviously, who is a technical assistance resource for WORC grantees. And I work with 
Nicole. I'm going to put my email in the chat as well. And in fact, I mentioned right now we have a little 
bit of time, if anybody has any questions, whether you feel they're related to monitoring or just general 
technical assistance, we've got a few minutes if anybody would like to ask a burning question or if we 
can be of help. 

(01:00:11): 

Cops I've personally, I'm just going to tell you real quickly, professionally decided about a year ago now, I 
was dealing with another situation where I just felt like I've seen too many grantees struggle with these 
projects. And kind of getting to Stacy's point, as you're struggling with your project, what that means is 
that the employers and workers and job seekers and others who need the assistance may not be getting 
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the level of assistance they need because you're struggling. And it just really started to bother me a lot 
actually. So that's why I'm launching this Grants Clearinghouse concept. Because from pre-award, 
through grant compliance and everything in between, want to be able to offer continuum of services to 
people to be able to help them really manage their projects effectively. So is there anything, any 
financial questions, any ... I know there's other things going on tomorrow, but just wanted to provide 
the opportunity if anybody wants to take it. Going once, going twice.  

(01:01:19): 

Okay. Well, I guess everybody's ready to move on with their afternoon. Thanks, Liz, that's really sweet of 
you to say that. Nicole asked me to give a public service announcement before you all hang up. Thank 
you to everybody for today. Reminder, Arc region grantees 10:30 tomorrow morning for walkthrough of 
the Higher Logic Community of Practice. So 10:30. You're done for today. Reconvene at 10:30 tomorrow 
morning for the Higher Logic Community of Practice. Great. Thanks everybody. And anything we can do, 
let us know. We'll be in touch. Thank you. Have a great afternoon. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.rev.com/transcript-editor/shared/RKVqeRNyQ_uM61kplpBGcpABHETIMP2cmw7JjK-_htBdsJurnhWM_xC1n-4JPzWuLSBzpy9AsjBvODPUMWKfN8rHFXs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=FgzWtr1GQuApwlnkCNTzlyKW24oYlvVuQmHjrv_f5Hthwxj1-jnYvV8jlmtI_UKm0U7k8YVk62PKxxvudeErtac4YrE&loadFrom=DocumentDeeplink&ts=3679.62


This transcript was exported on Feb 07, 2023 - view latest version here. 
 

 

Welcome and Updates from ARC and Chamberlin_Dunn (Completed  02/07/23) 

Transcript by Rev.com 

Page 40 of 

93 
 

Day 2, Session 1: Onboarding for the WORC Community of Practice Platform 
(Higher Logic) 

Kinsey Walker (00:02): 

Good morning, everyone. I hope you can hear me all right. Got the headphones in and getting started a 
little earlier today, so thanks for your patience as we wait for folks to sign on. I'm really excited to be 
with Nicole this morning for day two because we're jumping into our community of 
practice/communication tool in Higher Logic. This is the first time we've had a space for all rounds of 
WORC grantees to be able to work with each other, share their lessons learned.  

(00:29): 

If you get lost in WorkforceGPS and you need to find a friend to get you to the resource that you need, 
or if you just get lost in requesting a change for your project, you want to kind of know more about 
some things other folks have experienced with wraparound services, anything and everything you would 
need to ask another grantee that's been through it or other grantees in your cohort of WORC four or 
rounds one through three, all of that can be done here. I know we're all in different parts of Appalachia, 
but this gives us a place where we can communicate together that we just couldn't facilitate in person. 
I'm really excited to roll that out for this year with Nicole.  

(01:05): 

This is a trial, so we are working on it. If you see things that you really like, let us know. If you see things 
as you're moving through Higher Logic with your communication with other grantees that is really 
challenging, let us know. Or if this just flat out doesn't work for you, also let us know. We're in this space 
with you and we're just trying to do the best we can to create a space for y'all to communicate with 
each other. That's not to say that this is the end-all, be-all to that solution, but we're excited to work 
through this for the first time with y'all this year and get your feedback and change and pivot as best we 
can to really give y'all the tool that you need to communicate with each other.  

(01:42): 

I'm happy to have my partner in crime with me in this Higher Logic journey so we can also respond to 
your questions. If you have questions about ARC funding opportunities that maybe aren't related to 
work, or maybe they are, similar to a Power Workforce project, you can reach out to me there. Any and 
all the WORC questions, Nicole is probably your go-to on that, so she'll be filtering most of those 
communications and questions between the two of us, but you can also communicate with us there. 
Without holding y'all up any longer, I'm going to pass it off to Nicole so she can walk through the 
homepage. That's what you can see to the left or the right, depending on how you're looking at it of us. 
That is the homepage to our Higher Logic community. She'll tell you about how to get started.  

Nicole Dunn (02:25): 

All right. Thanks, Kinsey. Well, welcome, everybody. Really glad to be here with you today and looking 
forward to the rest of the day together. Just a couple of points of clarification. If you are from rounds 
one through three and you sat in on our demo last year, you're very welcome to sit in again. This is the 
same demo from the fall. We wanted to make sure that round four grantees and anyone else who didn't 
have a chance to go through this last fall could go through it again today, so this is a repeat session for 
those of you who've been through, but if you'd like the refresher, glad to have you. Then at 10:30, we'll 
be starting our next session. 

(02:57): 
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As Kinsey mentioned, we established this site as a place to primarily share resources and to start 
discussions. Prior to this, do a little history, in the first round, we had 10 grantees. It was very 
manageable to do most things by email. Starting in the second round, we got to about 23, and it started 
to get to the point where it was like, "Okay, we're disseminating information." Keeping a contact list 
updated and an Excel sheet on our hard drive didn't make sense anymore, so over the course of the last 
few years, we've evolved into using this communication platform. 

(03:31): 

As Kinsey said, we're really just getting going with it now. We introduced it to the round one through 
three grantees last fall, as I said, but it's really been kind of a static resource since then. But we're hoping 
with the addition of round four that we'll have this take off and have this really be a place for you to 
have resources and information and ask questions if you need them, so yes, without further ado, let me 
jump into the actual site. 

(03:54): 

I pasted the link in the chat. If you go to that link, if you've not registered before, it will take you to this 
homepage. This is the ARC community broadly because it does have a couple of different pages. We're 
obviously interested in the WORC page here. You would go up here to sign in. Then I have an account 
already, so it has populated it here. But if you are a new user, if you do not have... Higher Logic, you're 
going to hear us use that. That's the backend name of this platform. The WORC hub community is what 
the community is called. Higher Logic is the backend. We use those interchangeably. We try not to, but 
we do. 

(04:32): 

You would go into new user, register now. Then you would fill in this information here. Your email 
address, probably use your organization for your grantee, first name, last name, your organization 
name, where you're located, your county, your state. This one is really important, the special interest 
groups dropdown. As you can see, ARC uses, like I said, they use Higher Logic for a few different groups. 
You want to choose the WORC group. If you don't choose this dropdown, you won't be added 
specifically to the WORC group, and so you won't be able to access the same resources, you won't get 
the same alerts, things like that, so you want to go into WORC, add your organization, add your job title. 
I know that's double, but you're going to do it in both places. Organization name as well as organization 
down here, job title, create a password, and hit Create Account. Because I already have an account, I'm 
just going to go ahead and sign in. 

(05:24): 

I have a little bit of a different view because I'm an admin, so I'm going to go ahead and impersonate a 
member so you'll see what you see. Here on the homepage, this is going to be the main thing that you 
see, so you'll see an Explorer button, a Connect button. Down here, you'll see some upcoming events. 
You'll see quick links and then announcements lists, we have them, that sort of thing. 

(05:45): 

The biggest thing, let me expand this. Oh, sorry. I meant to go to the WORC community. Give me one 
quick second. It took me to the main ARC page and not the actual WORC hub page. Okay, this is what I 
was planning on you seeing. Same kind of buttons here, so you'll see it's a similar platform no matter 
which page you're on, but the explorer, connect, engage, the upcoming events. This is what I was 
planning to see. The recent discussions, this is where we've posted some questions.  

(06:14): 
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Like I said, we're very early in getting started, so this content will build as we go. The latest resources, 
this is our resource library. This we have built out, so we combed the last at this point when we built it, 
three and a half years of content, things we had been asked for from grantees that we had found 
through WorkforceGPS and DOL resources, some templates and things that other grantees had shared 
that they said, "Sure, it's fine to go ahead and share that with others." Some tools, I know the checklist 
for example, that if you sat in on Mason's presentation yesterday afternoon, he mentioned that 
checklist, that's in the library. Again, the two main functions for this site are to have discussions and to 
go to the resource library. 

(06:54): 

The easiest place to find that is up here on the bar. If you go to resource library, there are a couple 
different views here. I like the folder view personally because we did organize this in folders to try to 
make it a little bit easier for you to navigate, so if you click on this little button, you'll see the folders, 
and over here, you can see that we have organized it into these sub-folders, again just to help you with 
navigation if you think you're looking for a resource. 

(07:18): 

I will also say here, while there is search functionality, and we have done our best to do keywords, we've 
tried to title things so that you can find them easily, we've done tags so you can find them easily, if 
you're not sure, if something is in here and you don't feel like searching for it, just contact me. I'm happy 
to point you to it or email it to you. We do obviously want to make this a place if you want to go through 
it yourself or find resources on your own. That's one of the main goals of having this here, so I'm not the 
gatekeeper of resources, but I'm also happy to be the navigator of resources for you if you're not sure if 
something's there, you don't know where to find it. 

(07:52): 

You can see under each of these folders then there are various things and we've started the title of the 
posts with what it is. Is it a DOL resource? Is it a TA workshop? These sessions that we were going 
through yesterday and today, they will be uploaded eventually under TA workshop. This was from last 
year. Budget management for program managers was a session from last year's convening, so it's in 
there. We have something on modifications, so the modifications tool from DOL, no-cost extension 
modification. We have some information on monitoring. We have some details about... In an SUD 
session from two years ago, one of the grantees shared release of HIPAA information because they were 
working with employers who were also working with individuals with substance use disorder and so 
they had created this authorization for a release of information and had been willing to share it, so 
that's here. 

(08:48): 

Again, as you'll see, this is we dug deep over the last few years to try to put as much as possible in here. 
You can see TA templates, TA examples. Again, DOL trainings, DOL resources. One thing I will say, on the 
DOL trainings and resources, we've pulled in here the things we get asked for the most often. 
WorkforceGPS is still an excellent resource for you. They'll have the most up-to-date information that 
they've posted, the most recent trainings, things like that. I've put a little bit of an asterisk here by DOL 
resource. We try to keep these as current as possible. It's not possible for... We don't have a direct link 
to WorkforceGPS, obviously, so we don't get the same sort of automatic updates. This would be a good 
place to start, but when it comes to DOL trainings and resources, WorkforceGPS is still a really, really 
good site to go to make sure you have the most recent. 

(09:38): 
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We have some information on reporting, sub-recipients, an all else folder, which I'm proud to say is 
empty right now. We were able to categorize everything. Then we do have the round one through four 
FOAs. I know we mentioned yesterday that the FOA is... Well, in addition to your grantee handbook and 
your scope of work, it's your bible to double-check on eligibility and things like that, so if you ever can't 
find your FOA, it is on this site, too. 

(10:05): 

That's the resource library. Again, as I mentioned here, you could do something like if you type 
"resource" in the search library, it's going to pull up, okay, nothing. Nothing. My search is really strong 
here. Let's try "participant," see if that pulls up anything. Okay, still nothing. Ignore my demo. It's 
supposed to do it. We'll look at why it's not doing that. But in theory, you're going to be able to search 
the library for things like keywords, find what you can. In the meantime, this folder view, which again 
you get through by clicking on the folder there. Otherwise, you'll get the little cards, whatever they're 
called. 

(10:43): 

Okay, so the next place is discussions. This is a little bit thin at the moment, but we do plan to add to 
these. We have a welcome message here and then we had gotten a question about PMs drawdowns. 
We had asked out there, "Is there peer support for those? Anyone has experience doing that and will be 
willing to share?" We actually got no replies to that one, so our goal is for slightly stronger engagement 
in the future. But this is where if you have a question, "Hey, does anybody ...?" I know yesterday, for 
example, on the round four performance reporting, someone asked about management information 
systems, or CRMs, customer management systems, and DOL was not willing to give names and vendors 
out. Understandably so. They don't ever want to be seen as preferring a vendor or recommending a 
vendor. 

(11:27): 

But this is a place where if you want to ask your fellow grantees, "Hey, what system do you use? Or 
what's been your experience with this system?" Or something like that, this would be a good place to do 
that. You'll see this button here for Post New Message. It's going to go to the WORC community. You 
won't want to cross-post it to anywhere else. That would be if you have, let's say, in theory, we could 
cross-post it to the Inspire community, but we don't want to do that here. You just add a subject line, so 
I'll say, "Test message." Or you know what? I'll say, "CRM software." This message, "Does anyone have 
experience with various CRMs for performance reporting? Any vendors you'd recommend?" You can 
either schedule it later if you want, or you can post it.  

(12:15): 

Again, if you don't feel comfortable doing this yourself for whatever reason, although I would encourage 
you to do so, you can contact me, and I'm happy to post it on your behalf, but you would go in and post. 
Then that will show up here in the messages. It's also then going to show up, it should show up on our 
homepage under recent discussions. Again, if you log into this periodically, then you can see what's 
here, what people have been talking about or asking about. We will be sharing some resources through 
that discussion thread periodically, just whitepapers that we find that might be relevant to training, or 
wraparound services, or employer engagement, just various topics like that. But primarily, like I said, this 
is a place for if you have questions, it's a good way to be able to reach the entire ARC WORC community 
without having to, like I said, keep a contact list yourself or figure out who to reach out to. You can go 
that way. 

(13:12): 

https://www.rev.com/transcript-editor/shared/RKVqeRNyQ_uM61kplpBGcpABHETIMP2cmw7JjK-_htBdsJurnhWM_xC1n-4JPzWuLSBzpy9AsjBvODPUMWKfN8rHFXs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=4AvBlWXzKy8yIlt4t8fnyEyG0qP3d-UYXhZ2Bfsl-hM3ZJCJUB34a9Wc9OxgEOG6531IiVzxgdSBg6-bNkEy8mnJXKo&loadFrom=DocumentDeeplink&ts=605.64
https://www.rev.com/transcript-editor/Edit?token=BnwitEjvI4KQWdd95Hp2gP-xOOWqKinIkreJoP10cyCjWQmpTE6w88nylnMpHei-zidwqAfWe3fXOyZaS2gv4rkGKsA&loadFrom=DocumentDeeplink&ts=643.23
https://www.rev.com/transcript-editor/Edit?token=JtBAJxelUS3DN53gGVuhWzcOuiGMX1l-b6pSdf78v6wn7kUzbruTeEyxrx9evfSGCnpMaU2N47yBCq83vwJNRZCc_K0&loadFrom=DocumentDeeplink&ts=687.09
https://www.rev.com/transcript-editor/Edit?token=7A_-ewnstCWJmTqwRcNvzuguAQyEouXLxhon_j84u_mlNSwJdp55v9urtFHVIabZk-mXK1JV3youBMHrtvbDz2GBU4M&loadFrom=DocumentDeeplink&ts=735.45
https://www.rev.com/transcript-editor/Edit?token=2HND3TcTKhCvVkQfXUQ6rjUUEp6WdTN-hE7-4X4AfDRuSuFgdZfk9VqUZpl8w5-4IuBXC5xecAHcQof5ghsydGn59cI&loadFrom=DocumentDeeplink&ts=792.69


This transcript was exported on Feb 07, 2023 - view latest version here. 
 

 

Welcome and Updates from ARC and Chamberlin_Dunn (Completed  02/07/23) 

Transcript by Rev.com 

Page 44 of 

93 
 

There is, however, a member directory, so if you talk to somebody, for example in this convening, 
you've been exchanging messages and you want to figure out how to get ahold of them, we do have 
those profiles here. Like Liz, for example, I'm going to pick on you since I see you. You can see that she's 
from McDowell Technical Community College. Where is she county-wise? Where is she state-wise? Then 
you should be able to search for members, too, back in that member directory. You can search for 
names, you can search for organizations, you can search for email.  

(13:46): 

The participate is really the same thing. These are the two functions that I've been showing you, either 
post a message or share a file. I will say, process-wise for share a file since we're still early, our 
preference I think is if you do have a resource you want to share, if you develop something, any kind of 
template, any kind of other form or resource that you think would be valuable to others, if you'd send it 
to me, then I can make sure that the naming convention and the folder structure and all of that just is 
maintained in an organized way. We welcome everyone to participate in the posting a message, 
participating in discussions, but in terms of sharing files and resources at this stage, our flow is still for 
them to go through me just so we can keep that pretty organized.  

(14:27): 

The other thing to be aware of in this system is settings, so you're going to want to go into things like, 
let's see, email notifications, for example. I have a Daily Digest because I don't want 500 emails. I mean, 
we are planning to post 500 things, but if you have it in real-time, then you're going to be getting 
everything as it posts, so every resource that I post, or every message, or reply that someone posts, 
you're going to get in real-time, which is a lot. 

(14:54): 

There's this middle option, which is to get a Daily Digest. My guess is there will not be a daily email from 
WORC. Like I said, we're planning to use this, we want to use this as a strong resource, but we also don't 
want to inundate you with information that's not necessary, so if you choose Daily Digest, I do not think 
you're going to actually get a daily email. You'll only get as things if something changed that day, if 
something was posted, or a resource was added, you're going to see that. There is the option to get no 
email, but you will not get notifications that way, so I would recommend that you stick with Daily Digest 
there. Yeah, those are the big things. 

(15:31): 

Then in your profile, you can also add a picture here if you want. You can add all this information. You 
can change if you change a job title, if you change the county that you're in, anything like that, you can 
change here pretty easy. You can add social links if you want. I have my LinkedIn here. That's not a bad 
one, but I know people like to connect through LinkedIn, so if you're comfortable sharing your LinkedIn, 
you can add that there by these dropdowns here. Link to your profile on LinkedIn or wherever else you 
care to add in. 

(16:02): 

You can see then the contacts that you have. I have everyone as a contact, but you can als o connect 
directly to people. Everyone is in that member directory for WORC, but there's also this option to 
connect directly with people, and I think in that case you can send direct messages to people if you do 
that way. You can also just find their email address and connect with them through email if you prefer. 
Like I said, you can send messages then, so if you're connected to people, so I got a message here from 
Chris, he had requested to add me as a contact, and so then now Chris and I can exchange direct 
messages. 
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(16:39): 

You can also hear, you can change your email preferences in this place. Same thing. We want to get 
community emails. Do you want to get participation emails? Do you want to get promotional emails? No 
is probably the answer there. Yeah, those were the big things. Like I said, we're trying to keep it simple. 
We're trying to keep it to be as functional as possible without adding a bunch of additional work to you 
all to have to read things or review things. Trying to keep participation to a minimum. We know people 
are really busy. 

(17:09): 

I'm just going to stop there and see are there any questions about registering about the purpose, about 
the use of the system? I see none on the side. All right, so what we would ask you to do is very, very 
strongly request, we can't require you to do anything, but we would strongly request that at least one 
person per grant team signs up for this system. For a little while, we're still going to communicate with 
you through email just like we did for this convening 'cause we want to make sure no one's missing vital 
information, so we're going to post events on here. We will still distribute those through email, but 
knowing that you have staff turnover, you might want to add additional people to this site.  

(17:54): 

There's no restrictions. You can add partners if you think that there are some really key partners who 
are going to find value in these resources and this information. It's a closed group in the sense that it's 
closed to ARC's WORC grantees and projects, but we are making it open to any staff member on your 
grant or any partner who again, you think would be, if you have a really strong sub-recipient, for 
example, that's doing a lot of the work, and you want to make sure that they're receiving this 
information, are able to participate and ask questions, you're welcome to do that. 

(18:28): 

As part of the follow-up for this convening, we'll send out that link again where you can go, and if you go 
to that worchub.arc.gov/home, you click on the Sign In button and then add your account and you 
should be automatically added to the WORC hub and should start receiving this information. But like I 
said, for a little while, as we have other webinars and things like that, we will still send things through 
email just to make sure no one is missing anything. 

(18:55): 

All right, well, Kinsey and I will be around all day. As I mentioned, the next session starts in about eight 
minutes, so you're welcome to hang out in the networking rooms for a little bit. We'll get going probably 
right around 10:30, maybe a minute or two later knowing that some people would've skipped the 
session if they already were part of this last year. I'm going to pause there and we will see you at 10:30.  
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Day 2, Session 2: Policies & Procedures Checklist 

Nicole (00:00): 

Well, good morning everyone. Welcome back to those of you who joined us for the Higher Logic Demo. 
And welcome, for anyone who this is their first session of the day. We are really glad to be back with you 
today and excited to share some riveting information about policies and procedures, we know incredibly 
important information we try to make as not dry as possible but knowing that this is a really important 
compliance piece. 

(00:23): 

Today, we're going to go through the Fundamentals of Policies and Procedures. We drew this 
information almost completely from the Department of Labor ETA, policies and Procedures resource. 
And we did that on purpose knowing that following what they're telling you is going to be more 
important than following what we tell you. So we've adapted some things from other places, but 
primarily, we've taken it from this site here, which give me just a second, I will drop this in the chat as a 
resource, that way, you can also see this information for yourself.  

(00:55): 

And if you were on the last Higher Logic Demo, you will see these Policies and procedures information is  
part of the library, so you can either find it on Workforce GPS, or you can go into Higher Logic and you'll 
find that information there too. I did not cite every slide because that was going to get tedious, but just 
know this is my blanket credit to Department of Labor for their information that we're passing along to 
you today. 

(01:19): 

Policies and procedures, I think people probably recognize this is important, but just worth saying, it 
does foster a strong control environment and ensures effective operations. So compliance obviously 
extremely important, nobody wants to have funds clogged back or worse, but they're also important 
because they help you do your jobs better. Ideally, they're a communication tool, they help set 
expectations, they help make sure that things are flowing consistently and they're flowing the way that 
you want them to. 

(01:49): 

You are responsible for efficient and effective administration of your award. As a federal grantee, you 
have agreed you will implement sound management practices and that you will stay in compliance with 
program objectives and terms and conditions. And so this is something that when you sign your grant 
agreement, you are committing that you're going to do this, so it's important that you have these in 
place. But I think one of the trickiest parts is that, there is information about what you have to have, but 
there's a lot of latitude intentionally to make it applicable to your own combination of staff, facilities, 
and experience. So if you don't have some of these policies in place, unfortunately there isn't a single 
template to say, this is the thing, just fill in these blanks, it really is going to have to be uniquely adapted 
to your situation. But we will share some of the resources where you can find some of the basics.  

(02:40): 

What is a policy? What is a procedure? Sometimes these things are used interchangeably, but they 
really are two separate things. A policy is really a guideline that regulates organizational activities. It's 
the what, it's the why, it's the guiding document that tells you what are you making, the thing about, 
and why are you doing it and what are the fundamentals of that, what are the rules? The procedure 
then is your description of how you implement those rules. So procedures are going to change more 
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often, most likely than the policies themselves, although you want to keep both of them obviously up to 
date and live for your organization. 

(03:17): 

Typically, though not always, policies are approved by your governing board or president or executive 
director in some cases. Usually, that's outlawed in the governing documents of your organization who 
has the authority to create a policy and or modify a policy. Procedures often are approved at more of a 
management or supervisory level. Typically, they're going to be reviewed and probably signed off on 
possibly by the executive director depending on the size of your organization. If it's a very large 
organization, a procedure might be further down the chain. If it's a small organization, it might be the 
executive director who's developing it and approving it. Again, your governing documents for your 
organization should be outlining who has the authority to create a policy, to modify a policy, to create a 
procedure, to modify a procedure. 

(04:05): 

The guiding principles of what makes a good policy and procedure are four Cs. We love the easy to 
remember things, so a policy that is compliant, complies with rules and regulations. It is clear, so is it 
precise, is it easy to understand, is it unambiguous, is it complete? Does it actually tell you the 
information that you need to have in there? Are there unanswered questions or gaping holes, and then 
is it current? Does it continue to apply? So you want to make sure the environment changes, you are 
necessarily going to have to change your policies and procedures, and that's okay.  

(04:42): 

An example of a difference between the two, not that this matters that much, it matters more that you 
have them, but just to keep them to separate how you might think about it. A policy for procurement, a 
policy might include the rules for having a competitive bid dollar threshold. The types of things you have 
to have in a big package, the bonus, the principles that you might apply to give bonuses for diverse 
business inclusion. Do you give a point bonus or do you have goals for that? Is there a Q and A period 
that has to be allowed in the procurement process? Do you always conduct a vendor risk assessment 
like that, you have to do that, would be in your policy. 

(05:20): 

The procedure itself then might include the steps for, how would you go about developing a statement 
of work? If you are the grant manager here for this part or project manager for your grant, you need to 
procure something. How do you develop a statement of work? How does that statement of work get 
approved? What are the steps for that? How do you advertise a bid? What's required to do? It might be 
in the policy, how you actually do it in the different places you might advertise or the different methods 
that you use to do that might be in there. What's the process for responding to vendor questions? Who 
does it? How quickly would you turn it around? In what format? Things like that. How do you actually go 
through the steps for contract negotiation and approval? Who has the authority to do that? Does it go 
through successive levels of approval? Things like that. 

(06:04): 

Again, you'll see that's why there isn't a single template because your organization is going to have to 
define those things and those steps for yourself based on how many staff members you have, the types 
of levels you have, your governance structure, things like that will be specific to your organization.  

(06:22): 

The steps for developing a policy. Later on in this presentation, we're going to talk about the 
recommended policy list. So one of the good things to do is just do a policy audit. Compare the 
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recommended policy list against your existing policies. You could also look at your vision, your mission, 
your values, how do they align with your policies? If for example, one of your values is diversity, do you 
have a diverse business part of your procurement policy? Things like that. You can check and review 
against your other policies and procedures and see if you are identifying, maybe you don't have a policy 
with the title that matches in the checklist, but maybe the content is there in another policy. So do you 
need one, is there an existing one? Do you need to revise it? 

(07:06): 

The second then is, you want to pull up the code of federal regulations, 2 CFR 200 if you like to read 
policy, it's a doozy, but it is really valuable, it includes detailed information about what needs to be 
included. And we'll have some citations again later in this presentation of where you find that. You have 
2 CFR 200 for these different required policies and procedures, so you want to identify the things that 
must be included at minimum, and then you want to write the rules for what is allowable and not 
allowable within your organization with those as the fundamentals. But then on top of that, what is it 
that you as an organization want to allow or not allow as part of this policy? 

(07:43): 

At this stage, again, remember this is the what and not the how. So you want to consider who else might 
need to be involved in the writing of this policy. Your leadership team, there might also be specific 
people in your organization with relevant experience. Maybe they've lived this organically in your 
organization, and so you want to get them in there to talk about what should be a part of the policy.  

(08:09): 

Depending on the policy and the scale of the change, is this a brand new really big thing or is this really 
just a documentation of what you've already have been doing? You may want to develop your 
procedures in conjunction with your policies in part because they actually may end up informing each 
other. You may think that you want to rule for something, but when you think about how you actually 
implement it, maybe actually maybe it's not feasible. And if that rule isn't a required part of 2 CFR, you 
may need to adjust it. It's one of those things where it's linear on this slide, but it's not really linear in 
reality because those things tend to be developed in conjunction with each other. 

(08:48): 

I already talked about this, the approval process may vary by organization. You should have a policy for 
this if you don't have a policy already in your governing documents about developing policies and a 
naval gazing policy, if you will, that is something you should have. Your board should probably be 
involved in that process and just make sure that that exists.  

(09:05): 

For number five, with communication, I mentioned at the beginning, one of the things policies and 
procedures really can do in reality beyond just being compliant is, it communicates the values of the 
organization, the rules and the boundaries as well as how you want things done. And so if you haven't 
documented it, how are staff to know what's to be done? So communication should happen proactively, 
it should not just be, we developed this handbook and then it's available on the internet, that's a good 
way to make sure that it lives as a legacy document. But there should be training, you should make sure 
you're communicating and promoting, especially if it's new. In some organizations, they do annual sign-
offs on certain high priority policies, so that's not a bad idea.  

(09:49): 

Number six here, implement with support. This means ensuring consistent application, which also 
means there's someone available to answer questions. So if an employee doesn't understand what the 
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process actually is supposed to be or they have questions, maybe there is a gap in the policy that if you 
were a part of writing it, you knew what you meant, but in implementation terms, there is some 
confusion, it would be a good idea to have a point of contact for that policy. So make sure that it is also 
aligning with how work typically gets done. And then that leads into number seven, which is that review 
process. 

(10:23): 

You're going to write a policy and procedures with the best of intentions. And if you're finding that in 
reality, actually if people are skirting the policy, maybe that's an issue, but maybe it's an indication that 
the policy or procedure isn't practical for your organization or needs to be modified or needs to be clear, 
things like that, so these are living documents and that's okay. One of the practices here when you 
develop policy is, it is good to build in some flexibility, I know I just said to be clear, but also it's a good 
idea unless you really mean only or always. Those are strong words, if you're saying you only can do this 
one way or you always must do it this way, that doesn't really leave a lot of room for exceptions. And so 
if that's really what you mean, that's okay, but just pay attention to those words.  

(11:12): 

Also, pay attention to things like will or must versus may. Again, you may mean that, you really may 
mean will or must, and that's okay, but just pay attention to those little words, things like those all-
inclusive lists. It's a good idea sometimes, especially in procedures, such as and then list things, that way 
you are giving yourself a little bit of flexibility. There are almost always going to be exceptions that need 
to be made to policies, and so thinking about what are the processes and procedures even for 
exceptions to policy can be a really powerful thing to consider in the development of these.  

(11:50): 

A policy component, as you're writing it, like I said, unfortunately there is no single template for this, but 
you will want to include these things, you'll want to have a title. The rationale or purpose or summary, 
this can be a sentence, it just explains, what is this policy about? Why do we have this policy? The scope 
and coverage, who is affected and who is exempt from the policy? When is it effective? Which office or 
department is responsible for maintaining and enforcing this policy? The policy statements, that's your 
main, that's the body so what is the policy, the actual content of it that goes there? It is a good idea to 
have some definitions, you don't have to overthink it necessarily, but if there are any questions about 
what a specific ... 

(12:35): 

For example, we've seen policies around participant eligibility. What is a participant? That seems 
obvious, but that's something that does have to be defined because participant might be different. If 
you're writing a policy for your specific work grant, a participant means one thing in that context and 
might mean something else in a different context. So keeping in some of those terms as necessary. 

(12:55): 

Are there related policies or procedures? If you're writing, policies don't have to be long, and 
procedures don't necessarily have to be long. They can live one by one by one, but you might have 
things that connect to each other. For example, you have a procurement policy that involves DEI goals, 
as I mentioned, well, maybe your organization also has a DEI policy that is complimentary to that, but 
doesn't necessarily have to be pasted in there. So that's what I mean when talking about relevant 
policies or related policies and procedures. When was it adopted or endorsed, and when do you plan to 
do the next review? So those are some good practices. Again, not an all-inclusive list, but some good 
things to consider if you're writing one from scratch. 
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(13:39): 

The procedure development process is similar, but a little bit different here. You will want a common 
format or style guide, so those headers that we just went through the last time can be a useful thing to 
consider including. But just creating a big picture template for your organization can be good. So if 
someone's writing a policy, they know what should be included in it, the different sections that should 
be filled in. 

(14:01): 

Second step then is to think about the goal. Is the goal of this procedure to document what you're 
already doing? In which case, that's one process you might bring people in who are already doing that 
work that just hasn't been formalized and have them flow chart out or step by step, what is it that they 
do? Are you trying to streamline the policy? Are you trying to look for efficiencies in places that the 
policy can be improved? Or are you trying to create consistency? So there's many different ways people 
are doing it now and you're trying to come to consensus. You might be doing a couple of these at the 
same time, and that's okay, but just think about your goal and that's going to change your agenda for 
how you sit down. Maybe it's going to change who might be involved in the creation of the procedure.  

(14:38): 

Look at your existing systems, how are people doing it today? What's working about that? What's not 
working about that? I talked about this, talked to the people responsible for doing and reviewing the 
work so that you're getting that field perspective so that whatever procedure is created is practical and 
reasonable for your organization and is least disruptive. You may need some disruption, you may need 
to make some improvements, but if you can minimize that, that's certainly going to go a long way.  

(15:02): 

You may look for models in your organization or similar organizations. If you are a higher education 
institution, there are some databases, I think the Sunny System publishes a lot of their policies and 
procedures on their website, not all of them, but quite a few of them. So if you may look for a similar 
type of organization and see if you can find a grant handbook that they've published, or maybe they 
have a policies and procedures site that's not totally behind a sign-in wall. 

(15:28): 

Identify the doers of the procedure. So who are you writing it for? Who is the audience that needs to be 
reading this? Run through those scenarios and clarify content. Like I said before, what are some 
exceptions you may run into? And are those exceptions going to happen enough that you actually need 
a procedure for them? Or do you just need a procedure to handle exceptions versus the type of 
exception if you're anticipating that to happen all the time? 

(15:51): 

And then go back and double check that whatever procedure you've created is compatible with the 
policy that you've also written. So this is where I was talking about that give and take a little bit where 
it's not quite a linear process. And if you're finding that, excuse me, keep interchanging these two, that 
the procedure that needs to happen is in conflict with your policy, then you need to think about 
obviously which one of those needs to be changed. And the procedure is probably easier to change, but 
it may actually be that the policy needs to change. 

(16:22): 

All right. The required and recommended policies and procedures, I have already said this and must say 
it again, your organization is unique. So while it's a good idea to look at other organizations as models, 
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you can't necessarily just adopt what they do, but there are certain policies and procedures you are 
required to have as a federal recipient. In general, you should have written policies and procedures for 
anything that deals with accountability, so things like your code of ethics and your conflicts of interest, 
your internal controls, things like that will get into all of this.  

(16:53): 

For topics of critical importance to your mission or program, so things like eligibility and supportive 
services, I mentioned that earlier, having a policy around eligibility and a procedure for determining 
eligibility is really important for grant management. Anything related to legal liability, so record 
retention and procurement, incident reporting, equal employment opportunity types of things. Some of 
these are going to be project specific, but some of these are going to be organization wide and you need 
both of those to really have an effective grant management. 

(17:25): 

We're going to take a look at this, I must make the disclaimer, of course, this is not all-inclusive, but it's a 
really strong place to start. It's a long list,  but having that checklist and just making sure you have as 
many as possible. If you sat in on the monitoring session yesterday, Stacy talked about, they ended up 
doing a lot of this auditing and shoring up their policies and procedures in the months leading up to a 
monitoring visit and she wishes they would've started at the beginning. So if you are a round four 
grantee, you have the benefit of having a little bit more time to make sure all of this is in place.  

(17:57): 

Here are the nine things you are required to have under OMB uniform Guidance, and then these are the 
2 CFR 200 citations that go with them. So you have to have a policy related to payments, procurement, 
competition, methods for evaluation, and selection of vendors, allowable costs, compensation, fringe 
benefits, employee relocation costs, and travel costs. So this is the place where, again, we'll make the 
slide available to you, and it's also available in the materials that I pasted from Department of Labor. I 
like policy, I was a policy major, so I like reading policy, but I know it can be really tough. But this is a 
place where you don't want to skip, it's a really important task, even though it can be a dry one and 
make sure that you either ... so I would check first, do you have the policies? And then the second phase 
would be, do you have all of the pieces that OMB Uniform Guidance requires you to have? Which you'll 
find in that 2 CFR. 

(18:52): 

This is the next list, again, this is long, I'm not going to read all of these to you because no one wants to 
hear me read this much. But this comes from, in that same link that I gave you, there is a document that 
I think Mayor and Mayor have created for Department of Labor, and this is where you'll see this 
information. So if you're looking at your accounting system, you're going to want to look at frequency of 
comparison of expenditures to budget. You're going to want to look for the process for requesting 
modifications to your budgets process for prior approval. So when do you require a prior approval for an 
expense? And when can an employee or a project manager or whatever level, excuse me, go and spend? 
Who improves various transactions? So accounting entries, or error corrections, journal entries, things 
like that. And what documentation is maintained and what format for how long, who's responsible? So 
quite a lot of little details there. 

(19:49): 

Under audits, one of the big ones that I think is easy to miss if you haven't had a federal grant before, if 
you have sub recipients on your project, you are required to ensure that sub recipient audits are 
completed and occur. So you need to have a policy in place for how you'll track policy and procedure for 
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how you're going to track the sub recipient audits have been completed. Under small purchases, things 
like who has a credit card, who else might have access to the credit cards? Who approves the number of 
credit cards that are needed and how one is issued? What can be again, purchased automatically, what 
would require approval, what's allowable, what documentation must be maintained? All that kind of 
stuff. And if you do deal with cash in your organization, things like petty cash, and are there surprise 
counts that occur financially? Just all those little details for cash management. 

(20:37): 

And again, some of these are organization-wide things, and so this is not work grant specific, but you 
are, as an organization, required to have these things in place. When you think about draw down, what's 
your process to minimize the time between receipt and disbursement of funds? What's the frequency? 
How do you forecast all that good stuff? So the document, again, in that do all link, when you open it up, 
it's a PDF that lists all these different things out there, and so that's a good one to just use as a checklist. 

(21:07): 

Here's another section, it goes through complaints and grievances and all the various things you want to 
make sure you have. And like I said before, these can be distinct policies and procedures, they do not 
necessarily have to be. So what you do is, you just want to make sure that your policies and procedures 
account for all of these various things, even if you end up creating separate ones.  

(21:32): 

Sub recipient monitoring, like I said, this is a big one, and I know this came as a surprise to quite a few 
organizations that had never had a DLO grant or a big federal grant before. If you have sub recipients, 
you as the primary grantee are responsible for monitoring them. We talked about the audit in the past, 
but you want to have a policy and a procedure in here for, how do you schedule the monitoring visit? 
How do you notify them that it's happening? Who does the scheduling?? Do you let the sub-recipient 
create the agenda, do you create the agenda? What's the structure? So what and how are you going to 
be looking for? What's the process and timeframe for reporting back to them? Any findings, how will 
findings be resolved? What's that process? What are the consequences for non-compliance? So is there 
an escalation procedure, for example, if they don't respond to a finding within a certain number of days, 
what happens next? And is there notification that gets sent to them or anything like that? What might 
be the appeal process? 

(22:29): 

If you submit a finding as a part of a compliance report to your sub-recipient and they disagree with it, 
and we've seen this happen with primary grant recipients who are monitored from Department of Labor 
FPOs and they come back and the FPO says, we have this finding. And we've seen grantees go back and 
say, no, I disagree with you, here's the reason why, here's the documentation we have to support that, 
or whatever that might be. So you want to make sure you have a similar process in place for your sub 
recipients where they can appeal if they need to, and then if there's a hearing involved, for example. 
And like I said, this link that you see here, which will be in the materials, this is going to take you to that 
longer PDF that I talked about that you'll be able to reference.  

(23:15): 

Some common compliance gaps, they are sometimes really simple like a failure to have a policy for sub-
recipient monitoring, for example. And so in that case, the required action is going to be really simple 
also, which is to develop the required policy. In that case, it's serious, you want to make sure you have 
all those policies, but the remedy and the consequences may be a little bit simpler. Sometimes it's a 
little bit more complicated and serious like the lack of a procurement policy, so the steps for that are 
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going to be creating the policy, but it's also possible that there would be a finding that could lead to 
invalid procurements or disallowed expenses. You may have to re-compete awards, for example, and 
obviously that's going to be really disruptive to your vendors, to your organization, to your project 
timeline. So this is why, and I think everyone probably recognizes the seriousness of having this in place, 
but like I said, in some cases the monitoring findings are going to be easy to fix, and in other cases 
they're going to be really a lot more significant and could result in disallowed costs.  

(24:19): 

Disallowed costs can come from other things, so lack of policies for wraparound services, especially 
around things like accountability and how those funds were spent. We're going to talk about this a little 
bit more this afternoon in the wraparound service section, but one of the questions we had gotten last 
year was, if we're offering childcare as a wraparound service, can we include family members as 
childcare providers? And the answer to that is, potentially, if it is part of your policy, if you have a sound 
policy for how those are selected and what's allowable within your organization, there's no rule 
prohibiting having somebody like a family member offer care, but does it fit within your organization's 
policies? 

(25:03): 

And secondly, the first one's important, but perhaps more importantly, do you have a procedure in 
place for validating that payments are going to the intended purpose? If this is four of the wraparound 
service of childcare and you've provided a payment for that, did the payment actually go to childcare? 
And so making sure you have steps to validate that, DOL's not going to tell you what those steps are, you 
have to determine what those steps are for yourself. So like I said this afternoon, you'll hear a little bit 
about that from a grantee about how they put that policy and procedure in place. But think about all the 
wraparound services you're providing, and particularly if your organization does not usually provide 
those, if it's a new type of service, if you've not done transportation vouchers before, things like that. 
That's one place to pay a lot of attention to spend some good time on developing your policies and 
procedures because you don't want to have disallowed costs that relate to that because you spent 
money and you can't show that the money actually went to the intended purpose.  

(25:58): 

Things like inadequate travel policies that may have resulted in over reimbursement of staff, that's 
another place. I had mentioned this earlier, but one we've talked a lot about with new work grantees is 
participant definitions and making sure that both you and your sub-recipients are following those 
eligibility procedures. So you want to look at the FOA for the cited definitions, but then look within your 
scope of work and what categories have you selected? Plus, did you write anything more specific about 
who you would serve to the exclusion of others? 

(26:30): 

Your grant specific policy related to your target populations is going to include, who did you say you 
were going to serve? And so the policy for this particular grant is those are the people you serve. So if 
you said you were going to serve individuals impacted by SUD who are new entrants to the workforce, 
for example, that's your policy. Because you're only able to serve those people because you wrote that, 
that's who specifically you said you were going to serve. If you wrote it more broadly than that, 
obviously you're going to adapt your policy to say whatever it is that you said in your scope of work. But 
then your procedure needs to be, how are you verifying that that person is eligible based on that 
definition? 

(27:12): 
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There was an example that we ran into of a grantee in round one who had to develop policy and 
procedure because they had talked about, they were spending quite a bit of funds on outreach, and the 
outreach included individuals who may not necessarily be eligible as participants. So they were going 
into high school classrooms, for example. And so freshmen and sophomores in those classrooms were 
not eligible to be participants, but they were part of the outreach activities and they were counting the 
the youth that were reached through those grant activities. But they had to develop then a  bright line 
between what is an outreach individuals, I think is the phrase that they used, versus when does 
someone become a program participant? Because if you sat through the performance monitoring 
session yesterday, when someone's a program participant, there's a lot of data that you have to collect 
on them. 

(28:00): 

One really important thing to think through is, what's that trigger between when somebody is just 
interested in your program or expresses interests, maybe they even apply for your training program, 
when do they become a program participant? And write that down and have a policy so that you know 
that those people and only those people are people you're going to be collecting that participant data 
on. A shorthand for that, if you don't know exactly and it's not obvious in your program, they have to 
receive a workforce service. So in order to be a participant, it might be training a training activity, it 
might be a needs assessment, that sort of thing, but it has to be a workforce service for them to be 
considered a participant. 

(28:39): 

In the example that I mentioned with Sunny, just being present at an outreach discussion does not make 
someone a participant. Obviously, that also then has implications on your participant counts, so they're 
not able to count all the people who just attend this info session, obviously they can only count the 
people who are then actually receiving a service. Another thing to be aware of then is, it affects who's 
receiving supportive services. So only participants can receive supportive services. And supportive 
services should be outlined in your scope of work, and I'm a broken record here, but you should have 
policies and procedures around all of those supportive services and who is eligible for them. Are there 
amount thresholds caps that people can access? Is it a cap for all supportive services or is it by 
supportive service? So can someone access a certain amount on transportation and a certain amount on 
childcare, or is it a certain amount overall? 

(29:34): 

Again, these are details that you have to work out in your organization. But an important part of this 
process is not just ensuring that the money was spent as you said it was, but that the people who 
received those wraparound services were qualified participants. So this is where those policies might 
connect, most likely, you're going to have policies around supportive services as a standalone, policies 
around participant definitions as a standalone, but reference each other so that if someone's making a 
change to one of those, they can go back and reference the other policy and make sure that they still 
connect in a logical way. 

(30:08): 

Some example findings, this is straight from DOL, so no written policies and procedures for sub-recipient 
fiscal monitoring, no supportive services policies and procedures. So recipient does not document the 
need for supportive services that have been provided to participants. That is something else I wanted to 
mention here. Just because you've written in there that individual's supportive service is childcare or is 
transportation, this might seem obvious, but as part of your steps, you want to make sure that you were 
doing an assessment that, that supportive service is necessary for that person to complete training. So 
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that's the test here, it's not just because you said childcare is available, this seems really like a no-
brainer, but you have to be able to show in documentation, and maybe it's a self-certification, it could 
be some other process of the participant saying, I need childcare in order to attend to complete this 
training. 

(31:05): 

In some cases, policies and procedures seem like really obvious no-brainer things like, of course, we 
would only give childcare support wraparound service to those who need childcare. But the important 
thing is, is it written down? Do you have a way to show this is the thing that we follow? Because your 
FPO doesn't know, they're going to come in, they won't necessarily just take your word for it, that 
someone takes that step, it could be part of a form, it could be part of just the step by step in your 
procedure, but make sure that it's in there. 

(31:33): 

And the third example finding that DOL gave is, does not maintain adequate policies and or procedures 
for financial management and grants management in these areas. So tracking of match which is not 
relevant for work, but bank reconciliation process, procurement policy limited only to equipment 
purchases and no other procurement actions. The example in this case is, they have a procurement 
policy for equipment, but they don't have a procurement policy for things like services. So if you want to 
make sure that that's a place where just because you have a policy you called procurement, you want to 
match it up against that uniform guidance to make sure that the content that's required in code shows 
up in your actual policy and procedure itself. 

(32:16): 

Recommended next steps for you. It is assessing your stock of policies and procedures against your 
requirements and recommendations. This title here is an old one, so ignore that. We were going to have 
an example, but it got really long, so that's a typo. Review your existing policies and procedures to 
ensure the continued applicability and relevance. Again, compliance is really important, but does it 
actually reflect what you do and what you need to do in your organization? Fill those compliance or 
operational gaps and then go into the implementation phase, that distribution, the training, continually 
communicating that with your staff. 

(32:52): 

If you need help, I think Mason had mentioned yesterday in his session, we have helped some 
organizations, some grantees, think about how to develop some different policies and procedures, 
especially things around the participant piece and the wraparound service piece, which I know just in a 
lot of cases you have these organizational policies and procedures already in place because you've dealt 
with federal or state funds, but you may need some of these additional grant policies and procedures. 
And that's a place where our team can help you, we'll always help you with the giant disclaimer that we 
are not attorneys and we're not your attorneys. So we do recommend that you obviously check with 
your board, check with your attorneys, make sure that what you have in place is compliant, not just 
federally, but within your state as well. 

(33:36): 

And last, I mentioned this here, so the policies and procedures for federal award recipients, that's where 
most of this information came from. They have a training that covers a lot of what I just covered. They 
also have that separate checklist that I mentioned that Mayor and Mayor created for them, both of 
those are available on this site and for download. They're also available through higher logic in our 
library. I mentioned this yesterday in the intro session, but in case you missed it, there is a grants' 
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management virtual training conference from February 14th through 16th that ETA is putting on, I 
strongly recommend that you go through that. There's also on Workforce GPS, there's a smart 3.0, the 
last version of this training that has a lot of resources, a lot of templates, and a lot of things to walk you 
through. The basics of a lot of this if federal grant management is new to you or to your organization.  

(34:24): 

And then the last thing is, there is an electronic 2 CFR 200 or all CFR library available online. So that's 
going to be the easiest place if you just can search E 2 CFR or we're going to distribute this PowerPoints 
so you can click on the link here. But that's going to give you, if you go to those citations that I 
mentioned in those nine policies and procedures that are required, then you'll see all of that here.  

(34:46): 

I know that's a lot, but also, in some cases, what people are looking for is a template that says, this is 
what I have to have in here, which unfortunately is too specific to your organization to have available. 
But hopefully, this gets you started on the process of doing that initial audit. Of those nine things, I 
would say if you want to know a place to start, that's a place to start and then go into the more detailed 
things, which are also really important. But you want to make sure that you have those nine at least in 
place. Let me pause there, I am going to stop sharing, which I think it did, all right. And just let me see, 
are there any questions that we got in the chat, Molly? 

Molly (35:33): 

Hi, no, I don't see that we got any questions in the chat, but if anyone does have questions that they 
want to add from Nicole's presentation, feel free to pop them in the chat or the Q and A and we can 
address those as they come in. 

Nicole (35:46): 

Yeah, we've got a little bit of time. While we're ... I'm going to filibuster for a second and say, I think one 
of the questions that we've gotten is, will my FPO approve my policies? And I know we have at least 
Coretta on here, so Coretta, correct me if I'm saying this wrong. The information I've gotten is that no, 
an FPO typically will not, they're going to come in during a monitoring visit and monitor you based on 
the content. But my understanding is, they will not sign off on a policy or procedure like a draft one you 
send them in advance saying, does this comply? 

(36:25): 

I think that's correct, Coretta, if you're with us and you're able to confirm that that's accurate, that FPOs 
aren't going to bless your pol ... and again, neither can we, we can help you, we can offer to our best of 
our ability. And Mason, especially on our team, he's our compliance policy and procedure expert, and I 
think he mentioned yesterday, he's been brought in on multiple grants, not just work grants, a couple of 
work grants, but many other Department of Labor grants where grantees have gotten past the 
monitoring and now are finding themselves in a place where they're having to scramble to put all of 
these in place. And he has brought in as that emergency help, so our goal for you is that none of you are 
in that position. Coretta did confirm there for us that the FPO doesn't have the authority to bless your 
policy or procedure and say, you're in compliance, you're good to go, unfortunately. Although I'm sure 
we'd all love that. 

Molly (37:21): 

Nicole, for clarification, if we have policies, especially financial, that have already gone through a DOL 
monitoring, can we assume that those are enough for work too? 
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Nicole (37:34): 

I am scared to say, yes. Yes and no is the answer, even the yes has a giant asterisk because sometimes 
things change and so you'll still want to make sure to do that compliance audit. But what I will say is 
what we have seen, is that organizations, I'll use Sunny as an example, the Sunny system in New York 
manages huge amount of federal grants. And so they had all of the organizational policies that they 
needed in place. And to my knowledge, they did not have to make any edits to those sorts of things. 
We're talking about cash management and procurement policies and all those big things that you're 
going to want to have no matter what. 

(38:09): 

The thing that they did have to create was the one that I mentioned, the participant eligibility and 
wraparound services policies. So those are probably going to be grant specific, they need to comply with 
your organizational policies, they can't conflict with those. But you will probably want to create 
something around eligibility, determination and participant tracking. And if you have wraparound 
services in your grant around administering those funds and who's eligible, how much, what's the 
process for determining the need for those wraparound services and then what's the process for 
determining that those payments have gone to the appropriate place? 

(38:52): 

All right. I'm going to hang on for just another minute or so, I  know we're a little early, but we wanted to 
allow plenty of time for questions. And I know this is tons of information and you may have more 
questions later, we are available to you if you have further needs and further help, we have some 
limited hours that are available to actually help you walk through policies or think through policies. Like I 
said, Mason's a good one, and we've got a second contractor who's down in Texas who also has a ton of 
experience with this compliance stuff. 

Molly (39:27): 

Question from Carol ... and Coretta did confirm that generally, Marty's assumption was correct, but 
making sure that those policies do align with the specifics of the work grant, just like Nicole said, so 
thank you Coretta for that. From Carol, if we don't have supportive services provided in the work grant, 
do we need to provide those policies as part of the review? 

Nicole (39:49): 

Again, Coretta, I'm really glad to have you here, correct me if I'm wrong. My understanding is no, that 
this is really looking around the use of funds for your work grant, and so you're going to want to have 
policies around those use of funds, but if you're not using funds in that way, you don't have to create a 
policy for something that you're not doing, is my understanding. It's a common one, since I know a lot of 
organizations struggle to find grant funding for wraparound services and so may not have been in the 
position before. Maybe even if they were providing them, they didn't have to do the same tracking or 
justification using federal funds than would require. All right, any others before we wrap up? 

Molly (40:39): 

All right. So question around, could you go over the classroom with younger non-eligible and older 
eligible that you referenced earlier? 

Nicole (40:47): 
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Sure, I can give you the example. This was actually, this was Sunny Cobleskill, they had a program where 
... it was a diesel tech program, probably not important, but just to give you some context. So it's the 
diesel tech program, they had really deep relationships with employers. And so essentially, they were 
doing outreach to, youth new entrants were their target population as defined in their scope of work. 
There are some details around that, that if you're going to serve youth, they have to expect to be 
employed within six months of their grant ending and some things like that that are in the FOA. So if 
you're a youth serving organization, that would be something to go back to your FOA and read back up 
on. 

(41:28): 

In their case, those youth that they were serving, the eligible participants were in a classroom with other 
people who wouldn't be eligible participants either because they were from a count ... so they were on a 
border region with non ARC counties. So in some cases, the youth in the classroom might not be from a 
service area county or they might be too young to be considered a participant, but they're in the 
classroom where the outreach is occurring. And so there's no prohibition against somebody hearing that 
information. And so that outreach activity was an allowable activity under the grant in general, an 
allowable use of their funds that was in their scope of work, all of that. But a participant then, so the 
idea was that they would be connecting the eligible new entrants with those employers, and then they 
would be going through internships, they would be going through some badging processes and some 
other short-term training that the employers would be giving them equipment, that kind of stuff. So 
there were workforce services that then would happen because they were going to be enrolled as a 
participant. 

(42:27): 

And so they had to write this down essentially because they were trying to determine, when we are 
reporting how many participants have we served? We can't count everyone who's been a part of that 
outreach because listening to a presentation about industry is not a workforce service, which was good. 
They would've liked to count everyone to get to their participant goal, but it was important because the 
requirements for then tracking data on participants, once that person becomes a participant and you're 
counting them as a participant, that's when you have to start tracking those workforce outcomes. So 
they needed to write down, and it wasn't a very long, it was a page and a half probably, policy on how 
are they defining a participant? How are they defining ... they created the term outreach individual, 
that's not a formal term, but that's just what they were using to differentiate between the two. 

(43:14): 

Everyone starts out as an outreach individual, someone becomes a participant once they receive a 
workforce service and they said including duh duh duh, and they listed the different types of things that 
they were providing as workforce services as training under their grant. And then that's the time, that's 
the place where it triggered enrollment, they were of [inaudible 00:43:34] so it was Wagner-Peyser in 
their case and calling on Wagner-Peyser, what are the other steps that we need to take to finish 
determining eligibility and tracking all their information and all that? So hopefully that makes sense, that 
was in their case because they were spending funds that happened to be reaching people beyond just 
participants. They wanted to make sure that that was really clear and, in their case, at least that past 
their monitoring visit. Any other questions? These are good questions.  

(44:04): 

I think the final closing piece of advice I would say is, I know it can feel really overwhelming, especially 
partly because this is high stakes compliance, no one wants to be out of compliance ever. So it's scary to 
write this down and then to worry whether it meets it or doesn't meet it. And I would say don't over 
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complicate it, just think through logically, like a participant one as an example, where once they sat 
down and put pen to paper, it actually wasn't that hard to differentiate between the two. It just was the 
process of doing it and actually just writing it down. And it doesn't have to be too long, it doesn't have to 
be in legal jargon, it can be a lot of just common sense documentation, but having it there is really 
important. 

(44:48): 

And then one other thing I would say, and I think Stacy mentioned this yesterday in the monitoring 
presentation, having them organized for yourself, whether that's an intranet, whether they used a 
Dropbox folder, it doesn't have to ... depending on the size of your organization and the number of staff 
that you have who might need to access, it's going to make your life a lot easier, especially when it 
comes to monitoring time. If you have these organized and give a naming convention system and a file 
system or whatever, a lot of time, and I know you all have all these other things to do to actually serve 
the participants you're wanting to serve, but it is worth the investment, it will make your life easier in 
the long run. 

(45:27): 

All right. Well, I think we're going to pause there. Our next session is at 12:30 Eastern Time. Molly is 
actually going to be leading a panel of grantees talking about wraparound services. So we're going to be 
covering a couple of different models for transportation as wraparound services. Sneak peek into that, 
the enterprise van system is one that one grantee uses, and so they're going to talk about what that 
looked like and why they chose it over other models that they tried. And then we're going to be ta lking 
about childcare, the basics of various types of childcare, if that's a new industry for you, but you're 
trying to offer that as a service. And then we're going to have a grantee who does indeed offer childcare 
as a wraparound service. 

(46:09): 

That's the 12:30 session, and then at 1:30 we're going to be talking about grant modifications, period of 
performance extensions, all that good stuff, since I know especially our round three grantees are 
thinking about that right now. But for those of you who were earlier on, you might be thinking about 
scope modifications over the next couple of years. So thank you all so much, great questions, we will see 
you at 12:30 Eastern. 
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Day 2, Session 3: Wraparound Support Strategies – Transportation & Childcare 

Molly Chamberlin (00:00): 

Right. Hi everyone. I'm just going to do a quick sound check with my panelists here. Hannah, Megan, 
Cathy, can you all hear me okay? 

Cathy Hays (00:07): 

Yes. 

Megan Pieper (00:08): 

Yes. 

Hannah Jarrett (00:09): 

Yes. 

Molly Chamberlin (00:09): 

All right. Great. Well, welcome back everyone. Hope you had a great lunch and we have a great session 
for you for the next hour. We have three wonderful panelists who are joining us today, and we are going 
to talk about a couple things. First, transportation as a wraparound service, and then also diving in a 
little bit to the early childcare... Or the early childhood education and childcare ecosystem, as well as 
that as a wraparound service. So we have a set of questions where we'll be going through 
transportation, then we'll switch over to childcare. But before we get started, I wanted to give our 
panelists a chance to introduce themselves. So I'm going to start with Hannah, and if you could just tell 
us, just introduce yourself, your organization, and tell us just a little bit about your work project. 

Hannah Jarrett (00:56): 

Hi everyone. My name is Hannah Jarrett. I am VP of Community and Collective Impact with United Way 
of the Piedmont. We serve Spartanburg, Cherokee and Union Counties in the upstate of South Carolina. 
And our work project is in partnership with Spartanburg Community College and SC Works focusing on 
ways that we can help individuals go through different opportunities, workforce development, job 
training opportunities to then be in high demand jobs. In our community, we have a particular focus on 
those who have been justice involved or have previously been incarcerated, to connect them to those 
high demand jobs. Things like apprenticeships, paid internships, experiential learning opportunities. And 
in United Way of the Piedmont, our role is kind of the connector. Transportation is a huge barrier to 
employment and job training in our community, so we provide that component of the project. I'm happy 
to be here today. 

Molly Chamberlin (02:05): 

Thanks so much, Hannah. Cathy? 

Cathy Hays (02:08): 

Hi everyone. Thank you for having me. My name is Cathy Hays and I'm with Volunteers of America Mid-
States. Our program is the Recovery Reintegration Program. We're located in Corbin, Kentucky. We 
serve eight counties, Bell, Clay, Jackson, Knox, Leslie, Laurel, McCreary, and Whitley. And we help those 
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who have been affected by recovery, are currently in recovery to reintegrate into the workforce. So 
we're helping them to find opportunities with employment or through education if they choose to 
further their education. We do see a lot of peer support, we see a lot of dental schools, and so we're 
seeing our education rise a little bit. We do place a lot of people in jobs. We started our program last 
March with our first client that entered our building. And to date, we have served over 260 clients. So 
we are seeing a big widespread need for what we do. And of course, we have other opportunities that 
we offer. We do provide the supports, tuition, laptops, clothing for interviews. Anything that they need, 
we're going to take that away. No excuses only solutions. 

Molly Chamberlin (03:26): 

Great. Thanks Cathy. And Megan? 

Cathy Hays (03:27): 

Thank you. 

Megan Pieper (03:29): 

Hi, I am Megan Pieper and I am with COAD, which is the Corporation for Ohio Appalachian 
Development. And we serve all of the Appalachian counties in Southern and Eastern Ohio. And so 
specifically, our project is called the WECAN Project, and that stands for Workforce Enabled Childcare 
Access Now. And our goal is to provide all the training, support and resources to open a hundred new 
licensed in-home childcare businesses. We also have a goal to support employer-owned and or support 
a childcare and Appalachian region of Ohio as well. 

Molly Chamberlin (04:17): 

Great. Thanks so much, Megan. All right. Well, I have a set of questions that I'm going to run through 
with the panelists. As we go though, if anyone who is in the audience has a question that you have that 
comes up, we are going to try to save some time at the end for questions, but if you have thoughts or 
questions that come up, feel free to pop them in the chat and we will get to those as we go through. So 
we are going to start by talking about transportation. 

(04:42): 

So going to focus my questions on Hannah and Cathy to start with. And I know, Hannah, you had already 
alluded to this a little bit, and Cathy, you had mentioned this, but can you talk a little bit about, for your 
particular projects, the folks that you're serving for your areas, why was it a high priority to offer 
transportation as a wraparound service in your project? I'll open it up to either one of you who wants to 
start out. 

Hannah Jarrett (05:10): 

Go ahead, Cathy. 

Cathy Hays (05:12): 

Thank you. For our program, we are in Southeastern Kentucky. We have more countryside than houses. 
And for transportation, our clients are coming from an environment where they may not have a driver's 
license, they may not have access to a vehicle. So we wanted to make sure that we took away that 
barrier for them to be able to get to work or get to school and see a future after they have went through 
their recovery process. So we know... I have a background in recruiting, so I know one of the biggest 
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issues that we had with attrition was no transportation, no way to get to work. That and childcare is the 
two biggest issues that we face in Southeastern Kentucky. 

(06:01): 

So when we were planning this process, we wanted to take away any of the problems that could arise. 
So we definitely wanted to make sure that transportation became something that we offered, which we 
still find hiccups because we don't have Uber, we don't have taxis. I think maybe we have one taxi 
company and we serve eight counties. So our taxis do not go from county to county. We have two 
services that we use quite often and they don't go into a lot of different counties, but we've got them, 
they're separated enough that we can use one for one area of our counties and another for another. So 
we still see some issues with transportation, but we have taken out a lot of the issues by offering that 
wraparound service. 

Molly Chamberlin (06:47): 

Great. Hannah? 

Hannah Jarrett (06:48): 

And I would echo a lot of what Cathy said. We find, in our community, that a lot of the job opportunities 
are not necessarily close to physically where people are living, particularly those individuals who may be 
lower income and have more barriers to accessing employment. We have a pretty, I guess, a city center, 
but then beyond that city center here in the city of Spartanburg, we're very rural, very disconnected, not 
a lot of public transit opportunities, not a lot of Lyft or Uber or taxis. So for individuals who do not have 
transportation, it can be very challenging for them to get and maintain employment. We know a lot of 
people who walk two miles one way to work in all kinds of weather or who are reliant on friends, family, 
coworkers to get to and from work, which can present a lot of challenges. 

(07:57): 

So we know that we have a lot of jobs in our community. We know that those jobs need employees and 
transportation is one of those barriers that we felt it was important to address in our community. We 
are a very vehicle-dependent community and we don't have a lot of public transit options or bike lanes 
or anything like that. And owning a vehicle can be very expensive and a big barrier to help people 
overcome. So it's not just providing the transportation one or two times to get to work, but how can we 
solve this more sustainably? For our community, we provide lots of things, which I'm sure we'll talk 
about later. 

Molly Chamberlin (08:38): 

Yeah, definitely. Yes. I'm going to come back to you in a minute, Hannah, because I know that you've 
been through quite the iterative process. But Cathy, coming back to you, you started talking a little bit 
about some of the different types of transportation support that you've used and I wondered if you 
could go into a little bit more detail because I know you have a wide variety of supports that you're 
offering. So could you talk about those and then also any challenges and successes with any and all of 
those? 

Cathy Hays (09:06): 

Yes. So we have two options that we use every day, and that is Daniel Boone Transit and RTEC transit. 
They will operate during the daytime hours, so we do face issues if it is a night shift or something along 
that line that our client ends up working. But we also provide gas cards and that can help them as well 

https://www.rev.com/transcript-editor/shared/RKVqeRNyQ_uM61kplpBGcpABHETIMP2cmw7JjK-_htBdsJurnhWM_xC1n-4JPzWuLSBzpy9AsjBvODPUMWKfN8rHFXs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=LQEL9WktHU8IkQrB2daOaoPskKaJ62Jy3_MbkUK0FZtlj-krysse9n48QQu8FRgcARQsYFuTj-tKXj-u402IxLzHgKU&loadFrom=DocumentDeeplink&ts=361.74
https://www.rev.com/transcript-editor/Edit?token=eZK9C20Pp3DAcr-PN7XzRb9-bmliW2TRC16QoqtD852ZAr7TVA7bVGQA7tQcOZPIY90rt75JZJKALg2rUPFdhI6F4Mw&loadFrom=DocumentDeeplink&ts=407.34
https://www.rev.com/transcript-editor/Edit?token=dHIoqy5cf7gBHodn1dLddeH2PJsgRMxcYipgaL5QtQdyl7v_9n7csDgw00espnvkK2hqxxYEulWQGpjCgTbglVlMb6I&loadFrom=DocumentDeeplink&ts=408.69
https://www.rev.com/transcript-editor/Edit?token=feoLj06Y136NT6oVf1ovdXcsGaZc6AcxJjra3shq2y6Egkgk04pmVRo4N45_6KFm53xEOM_3X0xgRL_CGKjCFS_2TmM&loadFrom=DocumentDeeplink&ts=477.33
https://www.rev.com/transcript-editor/Edit?token=lIOwRFuQTi7Q42ahhO8D2e3jIzrF9Ub3nU-uokvIDx98YI-OIBvyjjQWg_swKlnZ6jv1QjjdUxNMpbjT4hRSn_neJHQ&loadFrom=DocumentDeeplink&ts=518.88
https://www.rev.com/transcript-editor/Edit?token=5CIblTiCFU3vKp9Csf-nTA8UyXjTidx5732JWAobc5PQmprvzc3fRsdQrak5SlMFJPEBbojOmw6YU_K2ggO5z7kVC14&loadFrom=DocumentDeeplink&ts=546.03


This transcript was exported on Feb 07, 2023 - view latest version here. 
 

 

Welcome and Updates from ARC and Chamberlin_Dunn (Completed  02/07/23) 

Transcript by Rev.com 

Page 63 of 

93 
 

to secure transportation if they are later in the evenings. So we do provide the gas cards to help them to 
ensure that they do get to and from work and the rare clients that we have that have vehicles receive 
those gas cards as well. So we have seen a lot of successes with our program. Of course, the fact that we 
are to serve 350 during the course of our grant and we're over halfway there and we still have another 
year to go. 

Molly Chamberlin (10:01): 

That's so great. 

Cathy Hays (10:03): 

We have seen a lot, and I think the transportation has helped a lot because one of the first things that I 
noticed when talking to a client is they'll tell us they don't have a way to get to work. They would go to 
work, they would get a job if only they had a way to get there. So we work with them, we help to 
schedule their appointments that we just ask that they give us their scheduling time so that we can book 
it. RTEC is, they want 24 hours notice. So anything after that, we're begging and we're not above it. We 
do beg RTEC to pick up clients for us when we need to. So I wish that I had all the time in the world to go 
into all the intricate details that it takes to set our clients up on transportation and to get them to and 
from their destination. 

(10:53): 

We have had clients to request bicycles, but like Hannah had mentioned, we have no bike lanes in our 
counties, in any of the counties that we serve, just curvy dangerous roads. So I do recommend that our 
clients don't go that route. But also as Hannah mentioned, we have clients that would walk to work to 
get there. Because we may have someone in Whitley County, but they're going to work in Laurel County 
because Whitley County didn't have an opportunity for them. 

(11:21): 

So that's two counties away, so they're doing this... They're stressing. So we do have RTEC that will go 
from Whitley to London. So we're constantly trying to maneuver the logistics of which operating system 
we have for transit. We'll take them to which county that they need to be in. So that's our main focus all 
the time. And we do have a lot of clients that use the transportation service that we provide. And our 
goal is to get them independent enough that they can start paying that fee themselves or get a car 
because we know Goodwill has the Cars to Work program. So we hope to get them connected to that.  

Molly Chamberlin (12:10): 

Great. Thank you so much, Cathy. 

Cathy Hays (12:13): 

Thank you. 

Molly Chamberlin (12:15): 

I was just getting a notification though. My connection may be interrupted. Can you all still hear me?  

Cathy Hays (12:19): 

Yes. I got the same one, so I thought maybe you all couldn't hear me. 
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Molly Chamberlin (12:24): 

It's not just us. No, thanks Cathy. That was great. Hannah, I would love to hear, because I know that, like 
I said, you've been through quite the iterative process, kind of starting on the Lyft side and then moving 
over into the Enterprise. So wondered if you could talk us through your transportation evolution. 

Hannah Jarrett (12:43): 

Yes. So we're actually on our third version of a transportation service. We started this work back, I think, 
in 2017, 2018 timeframe, recognizing that there are a lot of people in our community who want jobs, 
they need jobs, they're qualified for jobs. And we have a lot of jobs available, but they didn't have that 
transportation to get there. So we originally started by piloting something with a local transportation 
provider that operates a lot like Uber or Lyft. So it's a door-to-door on-demand service, but it was local 
company. So we went that route just so we could work closely with them, with the owner of the 
company. There was a lot more flexibility in trying new things and we learned a lot in that process. I 
think it was like a 9 to 12 month pilot program just to see, what does it look like? Does this type of 
service meet the needs? What challenges are in place? 

(13:51): 

I would say we learned a lot during that. One of the main things is that we as United Way are not a 
transit provider. We are not a logistics. That is not our strength at all, nor does it need to be our 
strength. We also learned that transportation is very expensive, and then finally we learned that there's 
a lot of people in our community who need transportation and it's a huge help. So while we recognized 
that that original pilot program was not the direction that we needed to go from a sustainability 
perspective, it did validate what the need was in our community. So we then partnered with Lyft to 
provide Lyft vouchers through our Ride United program. Lyft, some of you all might be familiar with the 
Concierge program through Lyft or platform that you can go online, you can schedule a ride for your 
client and the Lyft driver will come pick them up and drop them off at that location. 

(14:57): 

Because of the scale of people that we were wanting to help through our transportation program and 
our capacity internally, we didn't feel like Concierge was going to be something that we could handle, 
scheduling every single person's ride for every single day. So they have Lyft, you can do... It's similar to 
Concierge, but it's a voucher or a gift card type thing instead of scheduling the rides. So we provided 
$350 Lyft vouchers to individuals that they could use for their commute to and from work or to and 
from job training, whether that was their community college or some other type of education or job 
training program. 

(15:44): 

In our community, we don't have a lot of Lyft drivers. So it was a wonderful service on the back end. It 
was very smooth. People could use it when they need it. Sometimes they might be able to get a ride 
with a coworker and they wouldn't need to use it. Other times, maybe they did need to use their 
voucher. But during high peak times, so that 7:00 to 8:00, and then between 4:00 and 6:00 PM when 
there's a lot more people in need of those services because of the number of Lyft drivers that we have 
available in our community, we found that some people were having to wait a couple of hours after 
their shift to actually get a ride. We also found challenges just because we couldn't necessarily control 
when people used their voucher. We had a policy in place as well as a procedure to monitor it.  

(16:37): 
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And there were a couple of instances where we found that people misused their voucher, but we were 
able to identify that rather quickly because of the policies and procedures that we had in place with it. 
So the other thing that we learned with the Lyft program that the voucher program that we did was that 
$350 went very, very quickly for some people. There are some individuals who are riding a 10-mile one 
way commute in our community, so the $350 was maybe gone in a couple of weeks just because of how 
expensive that service is. And others, it might have gotten them two, three months worth of commute. 
But people's transportation needs don't go away after two weeks or two months. The individuals who 
need transportation services in our community, they're probably looking at six months, 12 months, a 
year, two years, depending on what their barrier is to that transportation.  

(17:40): 

So now, we are in our third, trying something different, and so far it's been the most successful on the 
most cost-effective, logistically the smoothest and very promising for sustainability as well in our 
community as a long-term service. So we have partnered with Commute with Enterprise, Enterprise 
being the car rental service that I'm sure everybody is aware of. So they have a program where they 
work with employers to help coordinate van pools for their employees to get to and from work.  

(18:19): 

Enterprise really handles all the training. They work with the companies to make it customized to their 
employees, their area, their needs. And then the riders have an Enterprise rental vehicle that they use to 
get to and from work in that van pool model. And then we subsidize the cost of that van pool in order to 
make it affordable for the riders. And I'm happy to share more details about how that work and what 
our experience has been. But so far it's been really good. I believe we have 17 companies or 17 vans on 
the road in our community in Spartanburg and Cherokee counties. So far so good.  

Molly Chamberlin (19:05): 

Great. Thanks so much, Hannah. Yes, and I'm sure that there may be some questions about the 
commuting with Enterprise. And as I said, we'll make sure that we save some room for questions at the 
end. But I wanted to switch gears just really quickly and then we will come back to talking about policies 
and procedures. But I wanted to switch gears to talking about childcare. So again, we've talked about 
transportation as a big need, obviously childcare also is, and so we've got Megan and Cathy kind of 
working in two slightly different spaces. Megan's project is really looking to build the ecosystem, and 
then Cathy, you're recognizing offering it as a wraparound service. So I wanted to start with you, Megan. 
Talking a little bit about you're working to build the childcare ecosystem, what are some of the major 
things that you think work grantees should know about the childcare ecosystem if they are brand new to 
the space or if they are looking to either build it or offer it as a wraparound service?  

Megan Pieper (20:07): 

Okay. So I think mainly, so we're working basically with in-home and home-based childcare. That was 
our main focus. We do have kind of a sidebar to work with employers who want to open childcare, but 
that would have to be as a center, they couldn't do in-home childcare. So specifically, we're working 
with home-based. And I think that home-based childcare kind of gets underrated and misconstrued as 
just simply babysitting. You're just babysitting kids in your home. When in reality, licensed childcare 
includes operating your own small business, creating lesson plans from infants to preschool age, there 
are state regulations that have to be followed, emergency and safety procedures, professional 
development and child development, and licensure and childcare really requires individuals to enter a 
professional space. And then running a childcare center requires all of that and then the ability to 
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organize and lead staff in their own childcare journeys. So there's a lot of thought really that goes into 
licensing someone in childcare and coaching them through that. 

Molly Chamberlin (21:37): 

Yeah, absolutely. Thanks Megan. Cathy, can you talk a little bit about, same question as transportation, 
and you've alluded to this, why was childcare a priority wraparound service for the community and the 
folks that you're serving? 

Cathy Hays (21:56): 

That's the same with transportation. It's one of the biggest reasons why attrition happens in the 
workplace. Parents need someone to support them. A lot of times if you're coming out of recovery, you 
don't have that support system. So you kind of feel lost and you don't know what you're going to do and 
you need someone that's going to be there and be reliable and take care of your children and you don't 
have to worry about them. But as everyone knows, childcare is very expensive. So when you're first 
reintegrating into the workforce, it's going to be hard for you to have the finances to cover everything 
that you have to cover as far as utilities and rent because you're just now coming from this in-house 
rehab facility to going to being on your own. Childcare was just, it was astronomical for them and they 
felt overwhelmed. 

(22:52): 

So it's very important that they have that opportunity and they have that help to get started. We do 
have some programs in Kentucky with the childcare council and they can help to offset some of the cost 
of childcare, but that can take a while. It's a lengthy process to get them involved in that. We do start 
that with our clients from the beginning to help them to get into that, but they need to be working for a 
length of time. So we knew that we were going to have to do something to help to take away that 
burden. So childcare became one of our top priorities. They're the two that we are focused on biggest, 
childcare and transportation. One of our issues still in our area, because we are just so sparse, is there's 
not a lot of childcare options. So we're constantly trying to get our clients in with the daycare areas 
around us. 

(23:55): 

Of course, I know we're going to talk about policies. Our policies is written that we don't allow a family 
member to watch the child because there's a lot of legalities in making sure that the funds that we 
provide are actually going for what they need to be going for. So with our in-house policies, we don't 
have that option currently. But it needs to grow in our area. We just don't have a lot of options. So that 
is one of our hurdles, but it's very important that childcare is there. And so far we've been successful 
with it. We have not had to have any clients to leave their employment because we weren't able to find 
them childcare. So we have a lot of great partners in our communities that help us to find and locate 
childcare opportunities to get our clients' children in. So it's been rewarding so far.  

Molly Chamberlin (24:54): 

Great. And before I switch it over to Megan, because Megan, I want to talk to you a little bit  about kind 
of challenges with building that ecosystem. Cathy, you mentioned having partners that you've been able 
to work with to help connect. Can you give us an example of some of the partners that have been most 
successful with making those connections? 

Cathy Hays (25:10): 
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We have Daniel Boone Community Action Center. We have EK SEP that's located here. Goodwill is very 
good to work with. Oh gosh, we have so many partners, I can't even think of them all off the hand, but 
everyone that we have reached out to in our community is very, very receptive to our program. We've 
never been told no by anyone that we've reached out to either to hire our client, to enroll them in 
education, to take their children for daycare, transportation. No one has ever told us no.  

Molly Chamberlin (25:45): 

That's great. Well, and Megan, I know your project is working to do just what, address the barriers that 
Cathy's talking to, building these ecosystems. I know you're still pretty early on, but what kinds of 
challenges have you seen as you work to build this ecosystem? What kinds of successes have you seen 
and maybe what surprised you? 

Megan Pieper (26:09): 

So the biggest barrier, like Cathy said, not to piggyback on her speech there, but I guess the biggest 
barrier is finding childcare. We're lacking. So we actually collect a lot of data and we use that data to 
drive a lot of our programs. And since March 2020, we've had 226 childcare programs closed in the 
Appalachian region of Ohio. That's 112 centers and 114 in-home care programs, which is the equivalent 
to 7,615 childcare spots that we lost due to closures. So the care facilities that are available all have 
waiting lists. We also have childcare deserts, like counties that have little to no childcare facilities where 
they're far spread out. And another barrier is the non-traditional work hours. So many providers don't 
offer evening or weekend hours, but a lot of parents have that need. And there's also a need for 
childcare for children with special needs. 

(27:29): 

Now, I guess sort of some solutions to that, and some successes. So childcare is a resource and referral 
agency. So we actually help folks find childcare and what is available. So they can call us, they can give us 
their information, like their search area, the ages of their kids, the hours they're looking for, and we can 
send them a personalized report with contact information and what's available, and that's sent out to 
the parents. So a couple of things that have happened within our program, Cathy, you work with a 
recovery to work type of program. We actually have started working with a similar program in Athens 
County in Ohio. 

(28:26): 

It's a survivor advocacy group. And they found the same thing that you had, we're sending these people 
back to work, but what do we do with their kids? So that was a huge hurdle for them. They actually are 
using us and our program to open their own center that can serve, because like you said, these children 
also have their own specific needs. And traditional childcare may not be the right setting for them, so 
they're opening their own center within their little communities. So that may be something, I don't 
know where that funding comes from for them to be able to do that, but that may be another 
connection that you can make to get some advice on how they're doing that, how they're solving this 
problem. 

(29:23): 

So that's been a really interesting... And you talked about Goodwill. We are actually working with 
Goodwill in Ross County who wants to open their own childcare center onsite for their employees. So 
those are a couple of really nice things that are happening and solving... So basically people solving their 
own issues. So yeah. 
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Molly Chamberlin (29:51): 

That's great. Thanks Megan. Well, I want to switch gears just a little bit. Like I said, I want to make sure 
that we have time for questions at the end, but policies and procedures, I know Nicole gave very 
informative presentation earlier today about policies and procedures, and policies and procedures for 
wraparound services is often something that comes up, transportation, childcare in particular. So 
focusing on the transportation side of things, Hannah, you already alluded to a number of policies and 
procedures that you put in place for transportation. So I'll ask you Hannah, and then probably you Cathy 
as well, what policies and procedures you may have in place. Let me start with you Hannah. What are 
some of the policies and procedures you put in place for the use of transportation?  

Hannah Jarrett (30:36): 

So we've had all of our clients that we serve through the program, fill out an application, just with I think 
the standard information that you might expect in that, but also proof of employment or proof of 
enrollment in a job training program. And they have to provide that continuously throughout their 
participation at different checkpoints. And they also sign an agreement that very clearly outlines what 
the service is for, what's expected of them and what the consequences are. If for some reason those 
things aren't upheld, and we take all of those points very seriously. When we first started this work, we 
would just sort of send the application and the agreement to the individuals and they would sign it and 
return it back. And we quickly recognized that people weren't fully reading the agreement that they 
were signing. So part of the process is once we received the application, we actually call them or bring 
them into our office if that's an option for them. 

(31:43): 

And we thoroughly walk through what they're signing up for. And we found that that addressed a lot of 
the problems and preemptively that we were having. When we were using the Lyft Pass platform, which 
is that voucher or gift card type model through Lyft, we would calculate everyone's commute distance 
to work or training. So we would know, this person, a one-way trip is 11.2 miles. And so if we saw a one-
way trip that was 33 miles, we'd be like, "Oh, that wasn't to work. That was to something else." 

(32:18): 

And we would give them a call of course, to first ask questions to get clarity and understanding. But then 
if we recognize that they were misusing that, we would then as per the agreement that they signed, 
revoke their pass. That's one great thing about the Lyft Pass model. If your community does have a lot of 
Lyft drivers to meet the needs that you might have related to this, you give them the $350, but you can 
also revoke the balance of that pass at any time. So it's not that that money's just gone and you never 
have it back, you've only spent what they've spent. So that's great.  

(32:58): 

So it required a lot of daily monitoring, and we just had a couple of people on our team dedicated. They 
would each check it once or twice a day because we would get that real time information and reports 
from Lyft. It required that monitoring and also that communication. We also do as part of our 
procedure, a monthly check-in with anybody who's participating in our, riding in our transportation 
programs, just to see how it's going, get feedback, make sure that it's meeting their needs because we 
don't want to be providing a service that's not really helping people. And hearing from those who are 
being served by the program, they're the best usually solution drivers of anybody.  

(33:42): 
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They're going to have the best ideas that are most relevant and most helpful to them. So we also do a 
monthly check-in that can either be over the phone, via email, or we have an online type survey form 
that they can fill out too to make it as convenient as possible. So those are some of the policies and 
procedures that we've put in place over the years that have really helped both proactively but also 
reactively to things that come up. 

Molly Chamberlin (34:09): 

Great. Thanks Hannah. And then Cathy, in terms of transportation, any policies and procedures?  

Cathy Hays (34:18): 

Our is not as broad, I would say, as Hannah's, but we do have some that are in place. Our clients are 
expected to keep in contact with us by contacting us at least once a week. They are not permitted to 
schedule their own transportation. Our transportation services is for work and education purposes. We 
have had clients to ask us to help them by going to the grocery store or something like that. But 
unfortunately, our grant does not allow us to offer that opportunity for them to do anything outside of 
the two services, the education or employment. Excuse me. So we have our workforce development 
specialists are the ones that schedule transportation and as I had said earlier, it's in our policy that they 
give us their schedule so that we can schedule it out as much as possible in advance. If our clients fail to 
keep in contact with us, then there's going to be a conversation about whether they can continue to 
receive that transportation service. 

(35:24): 

If they do not call us to tell us they're not going to be making it that day, we're still charged if RTEC or  
Daniel Boone come out. So we need to know in advance that they're not going to make it that day. That 
can also be a conversation where they could lose their transportation privileges. It's very hard to 
convince me to do that because I always give the benefit of the doubt. I wear my heart on my sleeve. I 
just do. But there has been points where I've had to discontinue transportation for just a little while and 
then we always revisit going back to that. We are pretty straightforward. We do not transport any 
clients in our own vehicles. There's just too much of a liability issue. And we will schedule transportation 
for interviews, we'll schedule transportation for applications or to go to school to get registered and do 
the financial aid, which we also assist with. 

(36:28): 

So that's basically our rules there. Just make sure that they are doing as they agreed to. We don't per se 
have an application that they have to fill out, but when they sign their client contract with us, it's all 
written in there. And of course, as Hannah said, they're not going to read it all. So we do go step by step 
with them when we are doing intake and then when we are contacted that they're ready to have that 
first scheduled dates for their transportation, we once again go over their expectations and what we 
expect from them. And we always make sure we inform that anytime they fall out of the guidelines of 
that, then there is risk that they'll lose their transportation.  

Molly Chamberlin (37:11): 

Thanks, Cathy. And Cathy, then also on the childcare side as a wraparound service, how similar or 
different are your policies and procedures there? 

Cathy Hays (37:20): 
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They're pretty much the same. Of course, all of our clients for the first 90 days are expected to check in 
at least weekly. If we contact them and we don't reach them, we do ask that they contact us back within 
24 hours. We understand people are busy. So we try not to put two broad of requirements for them 
because we know life gets in the way and they also have drug court and they have meetings and they 
have ILP and things like that. So we want to make sure that we are accommodating for that. But we do 
expect to know what's going on. 

(37:56): 

If they are not taking their child to daycare that day, we do ask that they let us know and kind of just say, 
"She's sick today, I can't take her into daycare." So that we know what's going on and we can keep in 
front of any issues that the childcare agency may have. They may contact us and say, "Well, so-and-so 
has not brought their client or their child into daycare for two or three days." And we want to make sure 
that we can offset any questions, so we do ask that they notify us as well as the daycare center, but 
we're also going to contact that daycare center to speak on their behalf and let them know what's going 
on. So we're in constant communication. But outside of that, everything is basically the same with both. 

Molly Chamberlin (38:42): 

Great, thanks Cathy. And Megan, I know you're in a little bit of a different space, but I wondered if you 
know had any other thoughts on either policies and procedures that you've put in place as you start to 
build that ecosystem or that you might recommend based on your knowledge of the early childhood 
ecosystem? 

Megan Pieper (39:01): 

So within the licensing process like that, the beginning of the process, the state has their own policies 
for that. There are certain things that you have to go through, certain trainings that  you have to go 
through before you can even create an application for your license. So we kind of put them through that 
same process and it's extensive. So that's a level of commitment there in itself. If they're willing to go 
through that process in the beginning, then they're pretty committed. So we don't really go any further 
as far as spending money, covering trainings or getting them into trainings that we cover or background 
checks or anything like that until that first little bit of commitment because a lot of people really don't 
make it through that. We have a lot that we work with that kind of... Or they go through it and they 
realize, "This is not what I thought it was. This is not for me." 

(39:58): 

So what it really is, it's a checks and balances on both sides. It shows them what the commitment looks 
like and it shows us if they're really committed. So that's our... But after that, everyone's kind of in their 
own sort of level or process within the licensing process. People are just all over the place at their own 
pace. So it's a lot of spreadsheets and a lot of data that's collected on each person. And COAD is divided 
into three different regions, so that we have three people, one in each region who are keeping track of 
their specific counties and then I'm kind of keeping them on track. But yeah, that's really... For us, it's 
more about are you committed to the project before we actually invest in you? 

Molly Chamberlin (41:02): 

That makes sense. 

Hannah Jarrett (41:06): 

https://www.rev.com/transcript-editor/shared/RKVqeRNyQ_uM61kplpBGcpABHETIMP2cmw7JjK-_htBdsJurnhWM_xC1n-4JPzWuLSBzpy9AsjBvODPUMWKfN8rHFXs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=dNxGueXxAp63aGaiofggb_SEGxO6hY45vQYjCOJNE3bv-tFREH5u8Y1P2uNymBLQ1Rkft1-IvTpgg2haDcFxucxe7DU&loadFrom=DocumentDeeplink&ts=2276.22
https://www.rev.com/transcript-editor/Edit?token=dIeD0c53x7BfMnzXyX6HnWzHVIKx5AY7kbPCfYzyeQFudUwouiLLsOT_3qUoB36damWvbepBkdC-3cYd1FKglCQunxA&loadFrom=DocumentDeeplink&ts=2322.39
https://www.rev.com/transcript-editor/Edit?token=NXo7-flL244dZ9eUkUFLtzAxtH_frWTxsV9HJk247hZSOf4DG58LdwZPI1KKRlmP9Wuo2y-FFPn_YRqtWI-sy16KzM8&loadFrom=DocumentDeeplink&ts=2341.44
https://www.rev.com/transcript-editor/Edit?token=9sx-ffA8MHFhdlqgOG-XKbUee9rIgeIdnbneTQBLrLBXv7oGc-n1aihdOJjb7-tXc-nZypwsTRe1WMlnlK3-XUtMjPs&loadFrom=DocumentDeeplink&ts=2398.65
https://www.rev.com/transcript-editor/Edit?token=Obh49wb7gPhEf5yDfDtLy__hKf5ydxjLneq6XfRt3Hvm6HmYbtgSz_BK3mIib3QAf_QDX5OpgG7CT-_5w2Oe422U5Ao&loadFrom=DocumentDeeplink&ts=2462.07
https://www.rev.com/transcript-editor/Edit?token=DCp2j5hlPG-uHnvUBVImDjFzsoHCvjrZqb2dq8tKM0XiIB6Fvlrs5wxC_yVBETUIHdlnDQS8Ku-Ctxwv6TQ-VC_YTPg&loadFrom=DocumentDeeplink&ts=2466.21


This transcript was exported on Feb 07, 2023 - view latest version here. 
 

 

Welcome and Updates from ARC and Chamberlin_Dunn (Completed  02/07/23) 

Transcript by Rev.com 

Page 71 of 

93 
 

And Molly, I thought of one other thing, hearing Cathy and Megan speak, that was important for us. So 
we have a domestic violence shelter in our community and we quickly noticed that that was a huge 
referral partner for us in our transportation work. However, that shelter is confidential. It's a non-
disclosed location. So one thing we take that very seriously, the safety of our clients and the people 
riding our transportation service. So we did work with that shelter to have a different pickup point that 
wasn't the shelter. So just keeping... Remaining flexible I think was a policy or a procedure that we had 
in mind to meet the needs. But if that is a clientele, making sure that you have those safety protocols 
and you're ready to respond in those situations and being adaptable in those cases. 

(42:04): 

The other thing that we found a lot is that while we don't have a childcare component of our program 
we did, many people said, "Well, I have to drop my kid off on the way to work or on the way to school or 
my training program. How does that work?" In the different versions of transportation that we provided, 
we've had different rules on that depending on what that service was able to accommodate. But we did 
find that that was a extremely common request. So if you are considering a transportation program, that 
might be something that you want to think about of what is your response going to be if parents need to 
drop or caregivers need to drop off their children on the way to work and what is allowed and what's 
safe? 

Cathy Hays (42:56): 

And one thing I didn't mention with the childcare, as far as being eligible for the childcare services, they 
have to already be employed or already enrolled in education before they qualify for our services. So if a 
client comes to us and they know they're going to need that service, they have to go through the 
program and do what needs to be done to either enroll in their education avenue or to find employment 
before they're eligible to put their child in childcare. 

Molly Chamberlin (43:29): 

That's great. And actually Cathy, you saying that, and Hannah, what you mentioned made me realize 
something Megan said earlier that I had meant to ask a follow-up on. Megan had mentioned the lack of 
non-traditional hour childcare so those are kind of outside the traditional hours as a challenge. Cathy, to 
what extent have the folks that you work with, do they run into that as a challenge? 

Cathy Hays (43:54): 

In the beginning, it was a huge challenge because we don't have daycare in our area. Barely, we have 
very little and some of the counties that we work in does not have any at all. There's no daycare facilit ies 
there. So in the beginning, it was quite challenging. But now we have got such a good relationship with 
our employment partners that we work with them to get a schedule that's going to work best for our 
client. So they've been very open and communicate with us well and help us to find the timeframe that's 
going to work for our client as far as transportation and as far as childcare.  

Molly Chamberlin (44:34): 

Great. Thank you very much. Well, thank you to all of you for the great information. We have about 15 
minutes left in our panel and I wanted make sure that I stop here and wanted to see if anyone has 
questions, anyone in the audience wants to submit a question in the chat for any of our panelists. And I 
will pause my speaking for just a minute and see if anyone has questions. And if not, I have one other 
question for our panelists. Any questions? 

https://www.rev.com/transcript-editor/shared/RKVqeRNyQ_uM61kplpBGcpABHETIMP2cmw7JjK-_htBdsJurnhWM_xC1n-4JPzWuLSBzpy9AsjBvODPUMWKfN8rHFXs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=whaw4NtNEyRPWRJhvvl83cw5X-3hozf_xKfKk2SSHlRVPKSYFbGW_JR7ZLBAJaf7jvS4bbLsXetgk9EfofVPkdGO4QU&loadFrom=DocumentDeeplink&ts=2524.47
https://www.rev.com/transcript-editor/Edit?token=VhzBeysnBaLH4glNsOaDu8cyKUOzCqPAyPUm_IcpPTe6gC6YcuC4YAt2GcY_9stAjrvwPBYY1UI_x92R2MSOL0fdIUo&loadFrom=DocumentDeeplink&ts=2576.1
https://www.rev.com/transcript-editor/Edit?token=akGwu0hRL041SMQP7-LCxGjNs6k0la2R_Ai9QRl9v-FKUN-beui3b1FOh0zMBJuNol-m7lUMDCN3l9YtKb7Zl_mo1A4&loadFrom=DocumentDeeplink&ts=2609.73
https://www.rev.com/transcript-editor/Edit?token=WKM7hLnte7AhUyHFh-Q69gsWk-TsDb0DmHYOl3iyaXkJ4FDh30mgO9qRuSRAKzQXq8ORWwLgI1pRAwCD8i02X9ue8NY&loadFrom=DocumentDeeplink&ts=2634.93
https://www.rev.com/transcript-editor/Edit?token=rgt7lPIfn5sTkSwxTt1VyBqVKZ6rHm0jtcNYZO1pGv6UTRjNSiYjP8QPywfnEABw66U1_VQ6AQLf0yJeZEZ2JrNgdeE&loadFrom=DocumentDeeplink&ts=2674.26


This transcript was exported on Feb 07, 2023 - view latest version here. 
 

 

Welcome and Updates from ARC and Chamberlin_Dunn (Completed  02/07/23) 

Transcript by Rev.com 

Page 72 of 

93 
 

(45:06): 

All right. I will give it a minute in case there are questions. I do have kind of one wrap up question I 
wanted to ask our panelists, and that really is, if you had one piece of advice to give to either work 
grantees that are looking to do transportation or childcare as a wraparound service or grantees that are 
looking to work in this ecosystem or expand the early childcare ecosystem, what would be your one 
biggest piece of advice? And whoever wants to start. 

Megan Pieper (45:51): 

So I would say that my biggest advice is to have a good plan of execution and a plan for marketing your 
project. So COAD has a large base and a good relationship with existing childcare, but we have had to 
develop new relationships with job boards and business supports that we've not always had a strong 
relationship with in the past, because we haven't really had a project that focused on business so 
strongly. And we could have gotten probably a bigger jump on this project, had those relationships 
already been in place and those organizations could have been sending us referrals right out of the gate. 
And then my other advice would be to develop a good team, one that is dedicated to the project and 
flexible to switch roles and adapt when needed to cover other parts of the project as it kind of unfolds. 
Because you definitely run into things and you're like, "Oh wait, this isn't going to work. We got to 
switch gears a little bit." So you definitely have to be adaptable to your hurdles for sure.  

Molly Chamberlin (47:07): 

Thanks, Megan. Cathy or Hannah? 

Hannah Jarrett (47:10): 

So it's not going to be one thing. One is that for transportation, I do recommend that, because we tried a 
completely free version of our services where the writers, the clients do not pay anything and we found 
that we had a lot of people, no call, no show in those situations. So I do recommend that you, at least in 
our experience, we found that having the clients pay even just a very small amount increased the 
likelihood of them showing up and using the service and therefore cut back on waste of paying for 
drivers and rides that nobody was taking. Also, I would say, to know your strengths as an organization, 
as a community, the strengths of your partnership, partnerships that you have, and really understanding 
what is your role and knowing that you're not going to meet all of the needs of the community, but 
understanding what part of the need can you meet and just setting those very clear expectations.  

(48:20): 

I'm not here to say that our work in transportation has solved all of our transportation problems. That is 
far from the truth. However, we've helped based on our strengths and our partnerships and the needs 
that we see in our community. It's not hurting, but it's not the magic wand solution. Haven't found that 
yet. And then I would say that we've had a really great experience with the Commute with Enterprise 
program. I do not work for Enterprise, they're not paying me to say this, but we really have had a great 
experience with them. It is long-term sustainable focused. They talk about how they've had van pools 
that have been on the road for seven plus years in communities. 

(49:06): 

So for those individuals who don't have licenses or owning a vehicle is just not financially feasible for 
them, or maybe they have some type of disability where they're not able to operate a vehicle, whatever 
the case may be, Commute with Enterprise has really been that option that does have that longevity. 
People can ride it for however long that they need, the longer, the better. In many cases, also Enterprise 
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does so much in terms of the coordination and logistics and the training and the monitoring and all of 
that. And it is more affordable for the employees riding. So I really do suggest that you, at least, look 
into it to see if it is something that might be a possibility to help the transportation to work needs of 
your community. And we've had a great experience with it so far.  

Molly Chamberlin (50:03): 

Great, thanks Hannah. And Cathy, I'm going to put your advice on pause for just a second. We will make 
sure we get your advice before the end here, but we did have three questions come in. So I wanted to 
make sure we had a chance to get to these questions. The first question is, have you had any success in 
helping with licensing or long-term transportation solutions for participants who might have lost a 
driver's license? Cathy, I see you nodding. 

Cathy Hays (50:27): 

Yes. We actually have had quite a few cases where our clients have lost their license due to something in 
the justice system. There's a process for every county or every state. We do have some clients that come 
to us that had their driver's license taken away in a different state, but we contact that agency and find 
out how to go about requesting that the ruling be overturned so that they can get their driver's license 
back. Every process is different. I don't think we've ever done the same process twice on any client, but 
we have been successful with every client that we have requested that they be reinstated their driver's 
license. 

Molly Chamberlin (51:09): 

Great. Thanks Cathy. Hannah, have you had any experience in that area? 

Hannah Jarrett (51:16): 

So we ask our riders what is their transportation barrier? Not having a license, whether that their license 
has been revoked or they have some astronomical fee to get their license back, whatever the case may 
be is one of the more common. The other common one is just it costs so much to own and maintain a 
vehicle that it's just not financially feasible to do so. We find that people who have that license barrier, 
who we work with them to set up, look at their budget, we have something called our community 
resource coordinators who do a lot of case management, one-on-one coaching, budgeting, so we can 
connect them with those individuals. 

(52:02): 

So maybe they have to pay a fee or a fine on their license work for them to save up that money as 
quickly as possible so that then they can pay that off or if they need to participate in some type of class 
and maybe pay for that for them to participate in or advocate with their employer for them to be off 
work to participate in that. So we've done some of that, but I would say we find that that being able to 
financially own a vehicle at the end of the day is the most common barrier to that we see in our 
community regardless of whether or not they have a license. 

Molly Chamberlin (52:40): 

Yeah, that makes sense. And then I see a question for Cathy. This says, Cathy mentioned I believe a Cars 
to Work program, which I believe is outside of the work grant. Can you provide some additional 
information on this? 
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Cathy Hays (52:53): 

Yes, it's through Goodwill. They have a Cars to Work program. I believe, if I can remember correctly, our 
clients need to be employed 90 days and be able to make the monthly payment. I believe Goodwill helps 
with the down payment actually. I think it's like $500 maybe or so for the client to be able to purchase 
that vehicle. I can send information, Carol, if you want to give me your contact information, I'll send you 
the name and information for Becky Wilson who is over Goodwill and she'll be able to give you more 
information on that. 

Molly Chamberlin (53:33): 

Great. And Hannah, I see that you've answered Lottie's question in the chat. Lottie was asking, does the 
Enterprise, the van program do it nationally and who paid the other subsidy?  

Hannah Jarrett (53:45): 

One thing that I'll mention that I didn't put in the chat about in response to that is the city of 
Spartanburg also provides a subsidy for any van pool starting or ending in the county of Spartanburg. 
And part of that is, again, this is very customizable to your community and the needs of your 
community, but the city of Spartanburg can then use the riders who participate in Commute with 
Enterprise towards their overall public transit riders, which then means that they can have more federal 
dollars, federal transit dollars coming into our community that then just helps address other needs 
related to transportation. So it really becomes like a win, win, win. So the city of Spartanburg says it's 
worth it for us to invest in this program because it ultimately will then help us leverage additional 
dollars. So again, just another reason that I highly recommend that you look into it. It might not meet 
the needs of your community, but there are a lot of benefits to it.  

Molly Chamberlin (54:46): 

Great. Thanks Hannah. And as promised, back to Cathy. Cathy, what is your piece of advice?  

Cathy Hays (54:54): 

One thing I did forget to mention is that our program, we have the transportation opportunities, but if 
we have a client that has a vehicle but something is wrong with it, it's not working properly, we do pay 
the cost for car repairs. So we do help them to get their car on the road. So I did want to mention that 
really quickly. We've actually covered quite a few car repairs in the past little bit. So that is just a good 
little thing that we have going on. My biggest advice I think would be to know your resources, get  
familiar with your community partners, know your limitations. There is a lot of information out there for 
anything for childcare and for transportation. One thing I wish that I had known a little bit more of was 
the limited transportation that we have in our area. 

(55:53): 

I did know of a couple of our taxi services, I just did not realize they didn't go into other counties, that 
they're very limited in their range of where they go. So that's one of the biggest things that we noticed 
was just make sure everything. Be prepared so when you launch your program, you hit the ground 
running and you're not scrambling to try to figure something out. You've already thought of the worst 
because I'm one of those that thinks of the problem first and works on the solution before it even 
happens. 

(56:26): 
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I'm like, "But what if this were to happen?" I drive my team crazy. My team is wonderful. So that's 
absolutely a must. Megan had said, make sure you have a wonderful team. They would tell you, I am the 
most turned around person. At times, I'll come out and ask them to do something one way and 10 
minutes later I've thought about it again and I'm going back into their office and I'm like, "But let's just 
talk about this a minute. Maybe we should switch gears." So just be able to switch on a dime and I think 
everyone will do great. 

Molly Chamberlin (57:00): 

All right. Well, thank you all so much. I want to thank our panelists, Hannah, Megan, and Cathy so much 
for your time today. I'm sure if you have additional questions for them, they would probably be happy to 
answer them. Throw it in the chat or if you want to contact Nicole or me if you don't have their contact 
information, happy to share that. Again, thank you three so much for your great insight and we will get 
ready for our next session. Thanks everyone. 

Cathy Hays (57:26): 

Thank you. 
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Day 2, Session 4: No Cost Extensions and Other Modifications 

Nicole Dunn (00:00): 

Good afternoon, everyone. We are happy to be bringing you this last session as part of the 2023 work 
virtual convening and today, we're going to talk about No Cost Extensions which isn't the technical name 
for it but I know that's what a lot of people know it by and other modifications. So I am really pleased 
today to be joined by several great panelists. So we have Christine Tah and originally, we were going to 
have another grantee, Shie, with Six. So at the last minute, I'm really grateful to have two Federal 
Project Officers. I'm sure many of you recognize them, Patti Davis and Linda Bobo so I'm just going to 
start with a quick round of introductions. I think, probably, you all know me by now. You've heard from 
me a lot but Nicole Dunn with Chamberlin/Dunn, I'm one of your TAT team members. Christine, would 
you mind introducing yourself? 

Christine Tah (00:47): 

Certainly. I'm Christine Tah. I am the grant coordinator at North Georgia Technical College. We, I believe, 
have the project lead, Kim Ali, but I think she'll be slipping in and out of this session occasionally so I'm 
covering for her. 

Nicole Dunn (01:09): 

Thanks, Christine. Patti, let me go to you. 

Patti Davis (01:14): 

Great. Thanks, Nicole and good afternoon, everyone. My name is Patti Davis. I am a Federal Project 
Officer with US DoL's Employment and Training Administration Region 2 in Philadelphia.  

Nicole Dunn (01:26): 

Very good. Thank you. And Linda? 

Linda Bobo (01:30): 

Good afternoon, everybody. My name is Linda Bobo and I, too, am a Federal Project Officer in Region 2. 

Nicole Dunn (01:37): 

Very good. Thank you, all. All right. So we're going to go through some slides. This is going to look a little 
bit like, in structure, like Mason's presentation yesterday where I'm going to have our panelists jump in 
as they go through. I'm going to ask them some questions but also feel free to use the chat to ask me 
questions as we go or ask our expert panelists questions as well about modifications, no cost extensions, 
all that good stuff. 

(01:58): 

So starting with some basics, this is likely review for many of you, especially because I know a lot of you 
have been through modifications as part of your grant approval process. So what is a modification? It is 
a formal process. It is used to make changes to your grant agreement and it requires your National 
Grant Officer's approval. So simple in concepts, not as always so simple in execution but we'll jump 
through that and we'll get through that today. 

(02:24): 
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So couple of types to be aware of and we'll talk a little bit more about each one of these types of 
modifications or response to your conditions of award. Like I said, most if not all of you have been 
through that type of modification. That's what happened at the very beginning when they said, "Hey, 
congratulations," but we have some things that we want you to respond to as conditions of award in 
order to get going. I think some of the Round 4 grantees may still be quite at the end of that process.  

(02:50): 

The second type is a statement of work modification which I'm going to talk a little bit more about in a 
second. Budget realignment, purchase of equipment, and then quite a few types of modifications that 
fall under the administrative umbrella and we're going to talk of the Period of Performance Extension 
specifically under that one. 

(03:09): 

So a couple of things to know with a statement of work modification, if it's something that you are 
interested in seeking, you most likely need a modification if you are looking at changes to your 
population served, changes to your industry or occupation of focus, changes to your training design 
including the types of wraparound services you want to be able to fund, changes to your service area, 
changes to your subrecipients, or changes to performance goals and measurement. I'll talk all about that 
one especially in just a second. 

(03:38): 

Now, obviously, probably this goes without saying but I'll just mention it, all of these things would still 
have to be in alignment with the FOA requirements but this would be if you, obviously, in your 
statement of work, you're going to have more specific things, you said you'd serve these types of 
people, for example, and with this type of training, that sort of thing. So if you're wanting to make 
changes to that within your own scope, obviously, it has to be allowable within the FOA. But just 
because it's allowable within the FOA doesn't mean it's allowable for you to spend funds on if you did 
not say that's what you were going to do in your statement of work.  

(04:15): 

Typically, these things are not approved. So typically, you are not allowed to remove your primary 
population served. So if you said, "We're going to serve dislocated workers and new entrants," and then 
you want a modification to say, "Actually, we're not going to serve new entrants, we're going to serve 
incumbents." That typically is not approved to stop saying it and the reason for this, and I know we have 
our FPO panelists so chime into this if you have anything to add, but the reason for this is you were 
awarded these funds with a specific design in mind including the types of people you would be serving.  

(04:46): 

And so, to then go back post award and say, "Actually, just kidding. We'd rather do this," it raises a level 
of a question of fairness that you were not awarded with that design, as awards are being made, there's 
a lot of different priorities that are balanced and so it doesn't work to then just say, "Oh, actually, we're 
going to completely pivot and train a whole new group that we hadn't planned to train at the expense of 
our original design." Is that fair to say Patti and Linda? 

Linda Bobo (05:21): 

Yes, that's right. 

Patti Davis (05:23): 

Yes, Nicole. I think you have it covered. You got it. 
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Nicole Dunn (05:26): 

Good, good. Yeah. And then, so saying goes for occupation and industry of focus, removing a service 
area and reducing outcomes is essentially, virtually, never allowed. The service area is something I 
wanted to mention specifically because we've gotten this question before and, again, correct me if I'm 
misunderstanding, but what I've always been told is that with your service area, you're defining it, again, 
in your statement of work, in your application, and then in your approved statement of work.  

(05:54): 

Just because a county is in the ARC region that you could theoretically serve but if you did not outline 
that in your service area, you cannot just begin serving that county without a modification so that's 
something to pay attention to. I know we've gotten that question before. Well, this county's in an 
eligible region so is that... And same goes with eligible workers. So those three eligibility types of 
[inaudible 00:06:17] dislocated, new entrant, and incumbents, if you said two of those out of the three, 
you can't just start serving the third without a modification and if you are going to propose that you do 
that, my understanding is the bar to get that approved is pretty high and you have to provide a pretty 
strong justification for doing so. 

(06:37): 

All right. So moving on then to period of performance. So if you are going to request as, again, a lot of 
people know this as a No Cost Extension, that's the colloquial term for it. Technically, Period of 
Performance Extension is what it's called. So you will need to include, if you're thinking about doing this 
and I know Round 3 grantees are probably right in the midst of thinking about this right now, you will 
need to include the circumstances, challenges, or problems that created the need to extend. So 
hopefully, you've been outlining these in your quarterly narrative reports along the way so that this is 
not a surprise to your FPO, you want to be able to explain, start laying that as soon as you start seeing 
maybe the need for that, or at least you will have done a good job. 

(07:21): 

Mason mentioned, I think yesterday, or maybe it was Ben, anyway, that using those quarterly narrative 
reports really as a journaling exercise to be able to track through progress throughout, explain things 
that are challenging so that again, when you get to the point where you're having... If you do decide to 
ask for a Period of Performance Extension, it's not a surprise. There's nothing new that your FPO will 
learn at that point. 

(07:43): 

You'll want to talk about the amount of funds remaining. You'll want to talk about the efforts to address 
challenges and whatever corrective action you may have already taken or you will be taking to try to 
remedy those challenges or if you have a shortcoming in your metrics, for example, what are you doing 
to correct that to make as much progress as you can? What do you think you'll be able to accomplish by 
the end of your original timeline? And then, what might you be able to accomplish in an extension 
period, so what might ETA be able to expect if they allow you to go up to 12 additional months? Let me 
pause there and see, Patti or Linda, anything you would add here on the Period of Performance 
Extension that you'd want to see in the modification? 

Patti Davis (08:26): 

Sure, Nicole. I'll add a couple things. First, as you've already mentioned that period performance 
requests can only be made in the last year of a grant award. So Nicole, you're correct in saying at this 
point, Work 2 grantees could be preparing to submit a period performance extension request. Second of 
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all, equipment is not allowed to be purchased in the third year or maybe, the last year of the grant 
award so I wanted to mention that as well. So even if the equipment purchase request was approved by 
ETA previously, if you have not purchased all of your equipment by the end of the second year, you are 
not approved to move forward purchasing equipment in the third year of your grant. 

Nicole Dunn (09:04): 

That's a good test. Yeah. That's good to know. I think I might have said Work Round 3, I did mean Round 
2 so thank you for clarifying that. Yeah. All right. Very good. 

Linda Bobo (09:12): 

I'll just add that you do need to have a very good explanation of why you need the extension because 
like you mentioned earlier, it's a competitive award and you were awarded the grant based upon you 
said you could accomplish this in this timeframe so you really do need to have a very thorough 
explanation of why you need an extension. 

Nicole Dunn (09:35): 

Yes. Yes, which is a great segue to my next point which is I think many people know this by now but I 
know I've gotten this question before, having leftover money is not in itself a justification for extending. 
I've heard people say like, "Well, we have this money left, we can serve more people." But really, again, 
correct me here that what ETA is looking for is how can you meet your outcomes... If you need 
additional time to do so, how might you do that in that final year? It's really not just, "Hey, we have 
more money so we can serve more people." 

(10:10): 

I'll also mention here too, I know I've seen quite a few period of performance modifications coupled 
with others so coupled with, let's say, a budget realignment because you do have leftover funds but you 
may not need it in one area, maybe you haven't purchased all the equipment that you planned so you 
have some leftover funds there. By allocating those funds to a different cost category, you're making the 
case for how that will help you meet your outputs and outcomes. So we've seen that sometimes a 
company, a scope modification as well in rare cases where you're able to maybe add an industry while 
also serving your original industry that you had planned or something like that. But again, if you're going 
to change those type of scope elements, you're going to have to make a pretty strong case for why that 
is needed. 

(10:58): 

All right. So then, budget realignment, really quick on this, it's pretty straightforward. It's that you're 
having to change your budget, change across categories. So the review for this is they're going to look at 
allowability, "Can you actually spend money like this per your statement of work and per the FOA? Is 
this a reasonable change? How much are you saying it's going to cost to do a certain thing and why will 
that be necessary?" Necessity is the third. Why will it be necessary? And then, mathematical accuracy, 
they're going to check that the numbers that you're putting forth actually add up the way that they're 
supposed to. I'm sorry. The same thing here. So that's if more than 10% is moved across categories so 
you can move that 10% total across the entire period of performance across cost categories without 
having to seek a formal modification. 

Patti Davis (11:48): 

Yep. You got it, Nicole. 
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Nicole Dunn (11:51): 

Perfect. 

Patti Davis (11:51): 

Yeah. I would just add to that if any grantee is considering a budget realignment to speak with their FPO 
first. Because to Nicole's point, even if the budget realignment is less than 10% of the total grant award, 
the FPO is going to want to see a revised budget, the SF-42A form, and a revised budget narrative for 
their records. Just so that we're all on this, FPOS and grantees are on the same page. 

Nicole Dunn (12:15): 

Yes, that's a great point and it's also a good way to just track. I know tracking, that kind of thing, can be 
hard over time and just having really good records, really clear records, is going to help you in the long 
run. Good. All right. Well, let's go through the process here and through this, I'm going to have Christine 
talk a little bit about each of these steps that they went through at North Georgia Technical College. So 
before I do that, Christine, would you mind talking to us? Just talk through the types of modifications 
that you all have pursued so far during your period of performance.  

Christine Tah (12:45): 

Okay. So we had two modifications. One was the scope modification and the second one was what you 
call the No Cost Extension. To give everyone a background, we are a Round 1 grantee. We were awarded 
the grant six months before the official declaration of the COVID-19 pandemic. The challenge was that 
our project was designed for ground-based service delivery. In other words, in-person, face-to-face, our 
participation rate was very low even though we were trying various strategies to boost the project 
enrollment and completion rates. So let me take you back to the early days of the pandemic which our 
project leaders highlighted in their Q&Rs. 

(13:46): 

So there were a lot of administrative issues in the background that was impeding the start of the 
project. So we are a two-year college located in the far northeastern tip of Georgia, bordering the two 
Carolinas and our project was to provide employable skills training to workers  there, I mean, to both our 
college students to incumbent workers as well as new entrants. When the pandemic, just as it was 
happening, our college leadership had to form a COVID Task Force. They had to communicate with 
students and their families about COVID, evacuating our dorm students, converting 100% of our classes 
to an online format for the remainder of the spring semester.  

(14:48): 

And then, as time went on, we had to figure out how to purchase PPE, sanitizers, disinfectants for 
students, faculty, and staff when the state mandated all faculty and staff to return to campus in July 
2020 so a bare or four months later. It was hard doing all of this because the majority of our purchase 
orders were diverted to hospitals. And then, lastly, our college president contracted the virus in August 
2020 and died six weeks later. So we had a lot of administrative things going around in the background 
that was affecting the project team being able to go forward and launching the project.  

(15:39): 

We had reached out to you, Nicole, and several times what we do, I remembered that you had 
scheduled some webinars for us and so we heard what other Round 1 grantees were talk talking about. 
We tried to pivot to working in a virtual format which is a little bit more difficult because a lot of our 
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students live in areas where broadband was either non-existent and was sketchy at best. It seemed with 
our employer partners, many of them did not have good access to broadband. And so, it took... 
Internally, the project team constantly tracked the enrollment and completion project rates at least on a 
quarterly basis, if not on a monthly basis. They met with the college leadership several times to discuss 
various mitigative steps that they could take. 

(16:55): 

But by the 18th month, the college's executive team authorized Kim who was the Lead Student Success 
Coach to seek a modification. It was around this time that we were notified that Julian Hardy was our 
new, at that time, was our new FPO. He had reached out to us to ask to meet with us so he could get to 
know us and to know our project. And so, we asked you, Nicole, to join us in the virtual meeting because 
you were helping us with this issue as well as other issues. And so, when we met with our FPO, we 
highlighted what we wrote in our Q&Rs about the delays and the COVID-related challenges. Kim also 
highlighted the mitigative steps that her team tried in delivering both virtual and ground-based services. 

(17:51): 

And so, we presented to him three ideas from the college's leadership and the first one was the addition 
of a third training delivery method. Our first delivery method was a standalone workshop. Our second 
one was what we call embedded workshops into existing occupational classes and the third one that the 
college leadership proposed was a credit bearing course for students. A second idea was to open up the 
project participation to upward division students, in other words, students beyond their first year of 
college. Their third idea was to reduce project participants down to about thou 1000 students. We knew 
it was a long shot but it just didn't hurt to ask so we sought advice from our FPO on that. 

(18:59): 

And so, we work closely with our FPO and with you to identify appropriate evidence in supporting case. 
So again, we had been documenting, Kim had been documenting all of this in her Q&Rs. We emphasized 
the effects of the pandemic on starting the project. We talked about the low project enrollment because 
by 18 months into the project, our project enrollment was in the single digits in terms of percentage and 
we had 16% decrease in their student population. But those who did enroll in the college not jus t the 
project was 67% increase in distance education. 

(19:52): 

And then, Kim also talked about the low employer partnership participation rate because right before 
the pandemic, a lot of the employers were experiencing worker shortages but it intensified during the 
pandemic. There were layoffs, there was fear of condition, there was issues of shutdown of childcare 
providers during the early days of the pandemic and dealing with children who were being 
homeschooled who had to study at home. So Kim outlined all of these steps in her request for a scope 
modification. 

(20:35): 

And then as you had pointed out, things that's typically are not approved. So we ended up withdrawing 
the issue of participant reduction because as you pointed out, reduction in outcomes typically are not 
approved. We also withdrew the issue of broadening the definition of eligible participants to include 
students of any year. As you had pointed out, especially this morning, the definition of participant, it's 
an internal issue that grantees had to decide so there was no need for ETA to be involved so we ended 
up with keeping just the enhancing the training design with the third training delivery method.  

Nicole Dunn (21:28): 
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Yeah, yeah. What Christine is talking about there is that their participant definition was still new 
entrants which they had identified as their target population. And so, new entrants of their freshman 
year of college, new entrants of their junior year, it was the same definition in that case. Yep, yep. That's 
great. Good. Yes. One of the things I meant to mention on the slide with metrics. So one thing I have 
seen done and I guess the disclaimer I'll try not to repeat too many times is and I'm sure Patti, Linda, I 
think you would agree with this, every case is different- 

Christine Tah (22:04): 

Yes. 

Nicole Dunn (22:04): 

Every single work is different. And so, just because something was approved in one area, in one case 
doesn't mean it's necessarily going to be approved in a different case because there are other details. 
However, one thing I have seen be successful related to metrics is a realignment of submetrics. So in one 
case, one of the Round 1 work grantees had identified a certain number of trainees in nursing and a 
certain number of trainees in business, an overall number of participants trained.  

(22:32): 

They didn't touch the overall number of participants trained but they did reallocate those submetrics to 
say, "Actually, we're seeing a booming demand for nursing and a little bit less of a demand for business 
so we'd like to focus more on nursing to help meet that overall goal," and in their case, that was 
approved. So that's an example of where that top line number is very, very unlikely to change but it's 
possible given your circumstances that within that you could say, "Well, if you had set a sub goal, let's 
say for dislocated and new entrants, maybe there's a possibility you could reframe that so that you're 
focusing on more of one and less of the other." Again, I promise I won't repeat this disclaimer again but 
that's obviously all based on specific circumstances. 

(23:15): 

So let's jump into the process and Christine actually talked about this process a little bit. So my 
shameless attribution here, I stole these graphics from Department of Labor. So down here at the 
bottom you'll see there's an FAQ for modifications that is really useful and walks you through. Your 
grantee handbook also walks you through this step by step, the information compliments each other but 
you can see that as a resource. 

(23:39): 

So the first step, this is what Christine described. So you meet with your leadership, your staff, any 
relevant external partners, and they did that before they even came to us, to talk about whether you 
need and what kind of changes you might need to make to your statement of work or any other 
modification timeline or budget or whatever that might be. So that should be an internal discussion first. 
Are there steps that we can take to proceed as originally planned or is it really important? If so, what 
kind of modification might we be pursuing/proposing? 

(24:12): 

Step two then is researching the design and content of a successful modification. So this is, again, 
where... So they met with us and we're happy to do that. This TA coach is a dude, we're not dudes but 
that's okay. So you meet with us, we're happy to talk you through it. Again, we're happy to share the 
examples that we've seen that have been successful. We've also seen somewhere either they were 
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completely unsuccessful like it's not possible to, as Christine mentioned, that reduction in number of 
people you're going to serve. 

(24:43): 

But we've also seen some cases where the evidence initially provided wasn't strong enough and so there 
was some additional justification required for something like serving another industry type or serving in 
an additional county. Again, it's going to be case by case but we have seen some places where certain 
justification was kicked back as not sufficient and other justification might have been provided so this is 
a place where we can help you with that. Unrelated to this work project but Molly and I do a lot of work 
in labor market analytics and so, that's a place where, too, we can leverage a little bit of our experience 
with the labor market data to be able to help provide some of that supporting information.  

(25:24): 

The next step then, I doctored this graphic so I added this dotted line with your TA coach because as 
Christine mentioned, she let us sit in on the conversation with her FPO, with Julian, which is really 
valuable for us. It's really helpful for us to hear firsthand some of the interpretations, s ome of the things 
that might fly, might not fly. Also, then to be able to take that feedback and go back and help Christine 
and others as we've sat on these rework and reframe their documentation. So certainly not required to 
include us in these conversations ever with your FPO but it is helpful for us for our own edification and 
being able to take those lessons to other grantees, it can be really valuable for us. And then, in turn, 
hopefully, valuable for you all. 

(26:05): 

So then yeah, again, you would go to your FPO as Christine mentioned. Julian was willing to have that 
initial conversation where they had laid out everything she just described. This was our original plan, 
these were the challenges we've encountered, these are the things we're proposing as possible 
modifications, and he was able, as she talked about, to say, "Yeah. Well, based on my experience, this 
one's probably not going to happen at all. You're going to get stuck, essentially. If you try to put this all 
in a single request, I know it's going to get kicked back basically." 

(26:34): 

And so, much like with policies and procedures we talked about this morning, your FPO probably can't... 
They're not going to say, "Yes, absolutely. This is going to be..." But they can offer a lot of advice on the 
way they're interpreting it and the kind of thing that they might know based on their experience won't 
fly. So let me pause there and see, Linda or Patti, is there anything else you would add here about the 
type of things that you would want a grantee to have prepared when they meet with you to ta lk about a 
modification? 

Patti Davis (27:08): 

Well, Nicole, I think you've covered it a lot already with respect to what's in the grantee handbook. That 
speaks a lot to what is required for really any type of modification request along with the links you 
provided on the slide here below. Also, even having just that initial conversation, even if a grantee is 
saying, "Well, I'm thinking about making a change," what needs to happen is, "Do I need to submit a 
formal modification? Do I not?" Just to even get the conversation started.  

(27:36): 

Of course, Nicole, we always welcome yours and Molly's support on those conversations especially 
because we may be able to speak to the what or a compliance concern but you may be able to assist on 
the how. So again, always welcome your support as well. But yeah, really referring to the grantee 
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handbook and the materials out there, really just getting your thoughts and your notes organized and 
then really trying to figure out what's doable and what may not be doable. Again, to your point, Nicole, 
really everything is on a case by case basis but we certainly are always welcome to lend our insight.  

Nicole Dunn (28:15): 

Yep. That's great. 

Linda Bobo (28:18): 

I'll just add that one other thing that may need a modification request, you should check with your FPO 
is a change in partners or an addition of a partner. I think that was just one thing that I wanted to cover. 
That's it. 

Nicole Dunn (28:36): 

Yeah. Absolutely. 

Christine Tah (28:38): 

Okay. Also, Nicole, one of the issues that we also had to deal with initially was what type of 
modification. We were already, I think, into our 18th month of the project so our midway point of the 
project so we weren't too sure whether at this point we should go for scope modification or just wait a 
little bit longer just trying to do other mitigative steps and go for a no cost extension. Julian 
recommended that we just go with the... No, I'm sorry. With the scope modification first and see how 
that goes. 

Nicole Dunn (29:23): 

Yeah. Yeah. Linda, I think that was a good one and I did mean to flag that earlier in the list, partners. 
Now, the FAQ document does note that for employers, just because you're adding an employer, let's 
say, and they weren't specifically mentioned in your grant application, that doesn't necessarily require 
modification unless your employer is playing some really big role in your grant and you're swapping 
them out and you had named them in the application as your key partner to, let's say, do onsite training 
or something like if you're doing incumbent worker training and they were one of your big sources and 
now all of a sudden, they're exiting your project and you're totally replacing them, that might need. But 
that's where, again, to Linda's point, don't be afraid to have those conversations to raise those 
questions. This really can be a conversation with your FPO, you don't come with every single question 
answered, they really are a great resource to be able to tell you.  

(30:18): 

To Christine's point too, what we were talking earlier about the participant definition, I've seen several 
cases where the result of this conversation is actually... There really just needs to be a clarification 
made, documented rather than a full modification so that's been the case in several instances which 
makes everyone's life a little bit easier. The timeline on that is much shorter.  

(30:41): 

All right. Yeah. We had started to get into this. So what will you need to prepare then in this third step? 
So you don't have to come to the first meeting with this all prepared but before you submit formally, 
this is what you're going to have to put together as part of the form. So you'll need a cover letter on 
your letterhead really just summarizing what are you looking for, what have been the issues, what are 
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you looking to change, what type of modification are you requesting. It's going to need to be addressed 
to your grant officer. 

(31:09): 

As we've talked about, you will have to provide a comprehensive written description of justification and 
I have seen modifications be sent back to grantees to say, "This part's been improved but this part needs 
more rationale or more justification," and so getting it as strong as possible, the very first time around 
will save you time rather than having to resubmit. Any appropriate documentation, that's going to vary 
obviously by the type of request but you might have other things that need to be attached. You will 
need to email that draft to your FPO for feedback. It's a good idea to have that person read your FPO 
review at first and then you will be submitting a final version signed by your authorized representative, 
which by the way, that also will require modification if you ever change your authorized representative 
or your point of contact. All those little administrative things do also require those modifications. Those 
are easier, you don't have to have a full justification, like a two-page justification necessarily for that but 
that does require modification. 

(32:02): 

Depending on the type of modification you're pursuing, you might have to submit an updated project 
timeline, an updated budget narrative, an updated SF-424A as Patti had mentioned if you're going to do 
a budget realignment. Let me pause there and see, do our panelists have anything, any other content 
you'd be looking for, or that you have to submit? 

Patti Davis (32:21): 

Yeah, Nicole, let me just add on the bullet in the middle of the email or submit final version signed by 
your authorized representative to your FPO. I believe that may vary region by region. So I would 
recommend to a grantee that when they are ready to submit a final vers ion of a modification request to 
obtain instructions from their FPO on how to do that because like I said, I believe that may be a different 
internal process region to region. 

Nicole Dunn (32:48): 

That's great advice. Thank you for that note. 

Patti Davis (32:51): 

Yep. 

Linda Bobo (32:53): 

I'll just add that if you're showing a change in a statistical information, it's nice to read it as a table like, 
"This is what we said we would do, this is our change, this is going to be our new outcomes," to make it 
read easier is helpful. 

Nicole Dunn (33:17): 

Yeah/.that's a great point. I mean, almost this is the advice we give when people are developing 
applications. It's like, "Don't make someone hunt for, is this information there?" So really clear headers 
as Linda was just saying, really good tables. Some of the documentation too, I've seen it vary by region 
but for a period of performance modification, there are certain forms that I've seen an FPO send to a 
grantee to say, "We want it in this exact table format. We want to be able to see these cells," so if you 
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have questions about what should go in that or want to see a dummy example or something like that, 
certainly ask for that. But I think, Patti, you made a good point too about variations in the process region 
to region. So that's why, again, it's a great idea to have that dialogue in place with your FPO before you 
go too far down creating something that either not creating something they're going to need or 
spending time creating something in a format that's not going to work for them.  

(34:13): 

All right. Step four then, of course, is submitting your formal grant modification and so that then your 
FPO is going to send that up, if you will, and then it will be reviewed. That review timeline can really 
vary. We've seen it happen fairly quickly and we've seen it take several months so it's really tough. I 
think once, my understanding at least, once your FPO has sent it off, again, Linda and Patti, you live this 
so correct me, there's not a lot of... It's out of your hands at that point and that review process has to 
take place. And so, there's not a lot of updates you can really be providing except that, "Yes, it's in this 
stage of the process." And so, again, it's one of those things where once you think you're going to need 
it, it's a good idea to go ahead and move that process forward on your end as much as you can so that  
when it gets to this step four in Department of Labor, you're allowing for that time to occur.  

Linda Bobo (35:06): 

You also want to allow time to occur for the discussion between yourself and your FPO so there might 
be several iterations of your modification requests going back and forth, just even before you submit it. 
So my recommendation is like, "Don't wait." Time flies and you want to get your modification in as 
quickly as possible because you don't know how long it's going to take and I would hate for grantee to 
be in a situation where they're desperate for the modification. 

Nicole Dunn (35:39): 

Yep. Yeah. Christina, I was going to ask you about how long did your process take both times? So your 
first modification, your statement of work modification and then second with your timeline 
modification. 

Christine Tah (35:54): 

So for the scope of modification, we started the informal discussions with our FPO back in May 2021 
which is roughly our midway point of the project. We submitted the initial draft to him in July of that 
year and then when he came back in around September to say that,  "Okay. They're not going to go with 
the reduction in project outcomes," so we redrafted it, submitted to him around late September 2021 
and we received the approval in January 2022. So that is for the scope modification. It - 

Nicole Dunn (36:39): 

Yep. 

Christine Tah (36:40): 

Yep. Go ahead. 

Nicole Dunn (36:42): 

Yeah. On your timeline then? 

Christine Tah (36:45): 
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Yes. And then, since we ended up seeking a No Cost Extension as well and we started making a case for 
it pretty much when we realized that the pandemic was not going to be a 2-week shutdown. So we took 
your advice to start discussing pandemic related delay setbacks in our Q&R, starting with one ending 
March 2020. Kim also highlighted in her Q&Rs the supportive services that the project team delivered to 
our participants and she talked about the other mitigative steps that she attempted to bring the training  
delivery portion of the project forward. And so, as I had mentioned earlier, we discussed the issue with 
our FPO about midway of the grant's term because the No Cost Extension basis was so closely related to 
the scope modification. 

(38:05): 

And then, during the virtual monitoring visit we had with Julian Hardy and then Coretta Boseman joined 
around that time too so we discussed and we discussed it extensively with the two of them. We 
explored additional mitigative steps and included them in our Q&Rs and in our corrective action plan. 
After the monitoring visit, we stated our intent to request a No Cost Extension to sustain the 
momentum generated by the Creative Action Plan. And then, in terms of working on the No Cost 
Extension, the actual language for it, we requested a meeting with our FPOs May of last year. We also 
met with you separately to review our outline, our draft of the No Cost Extension. Kim submitted the 
draft to our FPOs around a week or two later and then we submitted the No Cost Extension request 30 
days later in June. We received a response by, I believe the end of September. I think there was at one 
point where Coretta Boseman requested clarification or something else and we provided that promptly.  

Nicole Dunn (39:36): 

Yeah. Good. So yeah, I think as Linda mentioned, and then as you're hearing from Christine, 
modifications can take quite a while, especially if you look at the full process, starting from internal 
conversations all the way through the approval. So I know it's easy to say and hard to do, to start that as 
soon as possible, but if you are a Round 2 grantee and you are interested in seeking a period of 
performance modification, that's something that I would strongly recommend you at least initiate those 
conversations as soon as possible because then, that will hopefully avoid having to be right at the very, 
very end. 

(40:11): 

But one other thing I'll mention on that, the advice that we've heard before is your period of 
performance extension can be up to 12 months. It does not have to be 12 months. The recommendation 
unofficially that I've heard from other FPOs is do it by quarter at least because if you perform even one 
day in that quarter, you're going to have to do a quarterly reporting for that entire quarter so you might 
as well perform in the entire quarter. 

(40:36): 

That's not official advice or anything but that's something I've heard several FPOs just say something to 
consider. So extend for 3, 6, 9, or 12 months even though you can't actually go any increment within 
that. Those are the big things. So let me pause and just see. I guess I have one other question for you, 
Christine, and then I'll see if others have questions here which is what, if anything, do you wish... Now 
you've been through this process twice, is there anything you wish you would've known or would've 
done differently in either cases that you... Lessons you learned you would pass on to others?  

Christine Tah (41:10): 

Oh gosh. For me, I mean, coming from a compliance monitoring background in a previous lifetime, I 
would have wanted to start it personally, the whole process much sooner but I think it just all played out 
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because of things that happen in the interim, the changes in FPO. And then, besides the death of our 
college president, Kim went through a transition in her vice president. He had retired and a new one 
came on board and there was an interim in between so I couldn't have pushed it any further than this.  

Nicole Dunn (42:04): 

Yeah. That makes sense. All right. Well- 

Christine Tah (42:08): 

Oh. Yeah. 

Nicole Dunn (42:08): 

Oh. Go ahead. 

Christine Tah (42:09): 

And then, in terms of the documentation that we provided for the No Cost Extension, we followed the 
outline in the ETA's modification tool spreadsheet that Coretta and Julian sent to us and Kim added 
demographic data about our enrolled participants and compared them to the general population of our 
service area. It's not one of the required documents but Coretta suggests that might help us. Also, other 
items that were not required was that Kim added letters from six employers' partners in which they 
emphasize the continuing need for the project as the country begins to emerge from the pandemic. She 
also included letters from five of the student participants talking about their project experiences and the 
value of the training and supportive services they received. And so, like Stacy had mentioned yesterday 
during the session about program monitoring, our FPOs already knew about some of these employers 
and students because Kim had arranged for the employers and students as well as her own project team 
to be interviewed during the virtual monitoring visit so it wasn't a surprise to our FPOs. It wasn't what 
they had already heard about. 

Nicole Dunn (43:46): 

Yeah. Great. Well, we do have a few minutes if anyone has questions. I don't see any in the chat at the 
moment but we can go ahead and take questions or, Linda and Patti, while we're waiting on, see if any 
questions roll in. Anything else you would add in terms of advice for a grantee who's considering... Oh, 
Liz asked, "Can we go to the step one of the process?" Oh yeah. Sure, Liz. Definitely. Like these other 
presentations, we will be sending these out to everyone. We're recording the sessions. Is it this  one, Liz? 
So meeting with leadership staff and external partners relevant to determine if you need to make a 
change. Good. 

Patti Davis (44:31): 

Nicole, I have nothing to add. I think you covered it very thoroughly.  

Nicole Dunn (44:35): 

Great. Thank you. Patti, anything from your seat, lessons you've seen, or types of evidence you would 
recommend or anything else grantees should consider? 

Patti Davis (44:50): 
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I mean, I would just continue to support that constant communication with grantees amongst their 
partners, their leadership, their own staff, their FPO especially if they feel like a modification is needed. 
Really, the communication is key. You really want to make sure everyone is on the same page and that, 
again, and that there are no surprises. We certainly don't want to have grantees doing duplicate efforts 
with respect to modification requests so we really just want to make sure that communication is open, 
that the guidance that is available, such as, again, we keep saying the link from Workforce GPS but 
resources more for Workforce GPS and the grantee handbook that they're referenced every time you 
prepare a request. I mean, all the information is really out there. If you follow what's there and again, 
with support of your FPO and Nicole that you would be really, I think, putting yourself in a really good 
position to have a successful modification. But again, it's really just about the communication and just 
referencing all the resources [inaudible 00:45:52]- 

Nicole Dunn (45:54): 

Yep. Absolutely. We might be losing Patti just a little bit.  

Christine Tah (46:00): 

Also, I would suggest to Round 2 grantees who are looking to put in a timeline modification is to really, 
really discuss the issue with your organization's key leadership and ask advice about the feasibility of 
this timeline modification as well as the input as to how realistic it is because it is more than just the ETA 
site that you have to deal with. You have to make sure that your organization has a capacity to help you 
through the additional time that you plan to request. I mean, explain to the leadership about the 
resources you would need for the timeline modification, ask for their support or assistance in securing 
those resources because we really, really needed that in order to make it possible for our modification 
to be successful. And then, keep them up-to-date, keep your organizational leadership up-to-date as to 
the progress of the No Cost Extension requests as well as project deliverables while you are waiting for 
ETA's decision. 

Nicole Dunn (47:20): 

Yeah. Yeah. I think that's great. Again, it's easy to say, hard to manage but I've seen a couple of cases 
where grantees were to the point where they were really hurting for that modification to go through 
and the timeline was still in the process and they had communicated with partners, this wasn't Christine, 
this is someone else, had communicated with partners under the new proposed expanded model, "Hey, 
we're going to start this soon." And so, partners were ready to go and the modification hadn't gone 
through yet. And so, that's, again, I recognize how hard it is to manage this, manage that timeline, but 
managing expectations in that process is going to be really important knowing that, unfortunately, it's 
not going to happen overnight. It could take a few months or more to get through the entire process. So 
just being realistic about that, I think, with partners especially external partners and internal leadership, 
if you've got people who are not day-to-day connected to the project, can be really important. 

Christine Tah (48:21): 

Right, because one of the resources that was added, not specifically for the project, but it became 
evident with the project that it was necessary, was the college added a mental health counselor that we 
used separate federal grants for it but that helped relieve or alleviate some of the time that Kim and her 
team because they had to spend so much time working with the students. Again, this was during the 
main part of the... I won't say main part of the pandemic. So they were dealing with issues not only with 
us but with our students. The average age of our participants, of our college students, it's 26. They have 
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young families. Most of them were raised by grandparents so they have to deal with pandemic-related 
issues, fear of coming back to campus, all of that. So making the organization, the colleges' leadership 
aware of these additional resources that are necessary outside the scope of the grant in order for the 
grant project to proceed and succeed. 

Nicole Dunn (49:47): 

Yeah. Yep. I think that's a really, really good point. Good. Liz, I see your question here, "When do you 
really start looking to do an extension, a period of performance modification?" So it will not be 
entertained by Department of Labor until the final third of the grant. So in this case, three-year grant so 
final year. However, you can start laying the groundwork internally, I would say two things at least come 
to mind and then I would open up to our panelists. 

(50:13): 

One is making sure that in your Q&Rs, you're tracking your challenges, what is leading to any delays or 
anything like that. The second thing would be also documenting well the plans you've then put into 
place to manage that. So what sort of internal corrective action are you taking? Are you expanding your 
outreach pipeline? Are you dedicating resources to employer relation depending on whatever the issue 
is that is affecting your grant? That's the thing too because both of those things are going to be needed. 
What are the issues? But then, what have you done to date to solve them or address them so that 
there's confidence with that extension, you can continue to make progress toward your outcomes? 
Anything else that my panelists would add there about if you're already thinking about that modification 
for next year? 

Patti Davis (51:08): 

No. Other than, Liz, I would recommend speaking to your FPO about it. Again, because I'm not your FPO 
and I'm not familiar with your grant or where you are with respect to statement of work goal 
achievement but certainly to Nicole's point, it certainly doesn't hurt now to really start thinking about it 
and to start gathering up your documentation, whether it's from your Q&Rs, your performance... If 
you're concerned if it's like you need more time because of performance, where you are with that now, 
where you could see yourself later on this year. But again, I think it doesn't hurt now to start thinking 
about and getting ready to have a conversation with your FPO, even if it's just informal, to see what 
really makes the most sense for you. 

Nicole Dunn (51:46): 

Yeah. That's good advice. Any other questions for me or for our panelists? Perfect. Yeah, Liz. That's 
great. Yep. All right. Very good. Well, again, as we've stated many times, our team is available to help if 
you want a thought partner, if you want to think through, if you want to ask us, "Hey, have we seen this 
type of thing move forward?" We can offer some, again, unofficial usually advice on, "Hey, if you're 
thinking about this thing, maybe approach it this way," or, "Here's some evidence you might be able to 
provide," that sort of thing. Always happy to help with that and then to walk alongside you in that 
process of modifications. But you do have the benefits now, Round 3 and 4, especially of the benefits of 
some of these earlier grantees who have been through it.  

(52:40): 

So please join me in thanking our panelists for today and thank you all to those of you who attended 
over the last two days. It's been really great to have you. It's always fun to do this convening. We are 
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going to regroup in about four minutes for just a really quick wrap up from Molly and me and s o we will 
see you in just a couple minutes. 

Christine Tah (53:02): 

Thank you. Bye. 

Nicole Dunn (53:03): 

Thanks. 
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Day 2, Session 5: Open Q&A and Closing 

Nicole Dunn (0:00):  

Alright, well again, thank you everybody, and thanks for those of you who are sticking with us through 
this last Q&A session. This is going to be really pretty short, we didn’t want to leave you all just hanging 
at the end of the session. We did want to give a chance, if there are any final questions from today, final 
questions about any other ARC-related topics we’ve got Kinsey here. I did want to ask, before you go 
please, I dropped this in the chat, we do a feedback questionnaire. We really do read these things. We 
really do analyze the data. We really do talk about it with Kinsey, so it’s always very helpful to hear how 
you felt about different sessions, the kind of information you think is useful, and especially other 
information you want us to cover throughout the rest of the year. So we’ve got some TA funds that 
could go toward bringing in other external speakers, you know, we can bring you all together if you just 
want to have a convo on a specific topic or, you know, periodically check in. So on that note, we will 
check in periodically, I think I have mentioned this a couple of times. We try not to bother you. We know 
you’re busy, but we also know it’s easy to forget we’re here and a resource for you. So we’ll ping you 
throughout the year. Those of you who aren’t on Higher Logic yet, please do register. We’ll be sending 
out a whole list of the links for the recordings, the presentations, these other resources, things like 
registering for Higher Logic. We’ll send out the survey link in case you don’t want to take it now. I 
promise it’ll take about 2 and a half minutes to do. So with that, if you have other questions, we’re here 
to answer them. Otherwise I will kick it to Kinsey for a formal wrap-up. Should have hold music 
prepared. 

Kinsey (1:46):  

Yeah, I know some background thought music, that’s a good suggestion for next time. Yeah and if y’all 
are just information overload right now, that’s okay. Oh, here’s one from Julie.  

Nicole (1:59):  

The approval back after signing up for Higher Logic. It should be really quick. We had a little bit of 
technical difficulty to be upfront about it with signups not actually connecting to the WORC community, 
but I think we’ve worked that kink out, so it should happen really quickly is my understanding.  

Kinsey (2:23):  

Also if it doesn’t let us know. We can get on the backend of that stuff and troubleshoot whatever you 
need on Higher Logic.   

Nicole (2:30):  

Yeah. I think everyone has my, I’ll drop my email address in the chat also just in case. I’m on email speed 
dial. We’re always happy to help. We’ll be upfront if it’s something we don’t know, we’ll go find out if 
we can or we’ll tell you what we do know, so please don’t hesitate to reach out. My watch is talking to 
me, my technical expertise here is on display. Alright. Well very good. I see we’ve got a couple people 
dropping off. This is an excellent community. It’s full of really knowledgeable people. Really again, I want 
to thank you so much for spending some time with us these last couple of days. It ’s really nice to go out 
and do this in person, but I know you’re coming from all over the place. So virtual. There’s no food or AC 
to talk about in the feedback form, so it does make it a little bit shorter that way. Otherwise thank you 
again so much for your time and attention the last couple of days. 
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Kinsey (3:34):  

Yeah yall thank you for engaging with us. I know two days is a lot virtually but you were really engaged 
and asked a lot of really great questions that will help us inform not just our practice where we’re 
facilitating amongst yall on Higher Logic, but our programming in general to provide the best TA we can. 
And thank you to Nicole and Molly for always being super supportive of me and all of the work we’re 
doing with WORC. I know I double say that word a lot, but that’s just how it goes. Thank you, I 
appreciate it. 

Nicole (4:04):  

Alright well, you know how to find us, thank you again, everyone have a great rest of the week, take 
care. 
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