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§ 2 DESIGN AND GOVERNANCE


Design and Governance addresses principles that can guide and support the LWDB’s strategy for developing a demand-driven workforce system.
GENERAL INSTRUCTIONS

Local area LWDB staff representatives are to follow the “Local Area Guidance” instructions shaded in gray throughout this document and complete electronically. After completing, return this document, along with all other documentation requested for desk review, to OOWD prior to the due date identified in the desk review e-mail. 

State Monitor Guidance: The state monitor reviews how the LWDB designs its programs to provide the tools and products that support business growth and economic development, to provide services that prepare workers to take advantage of job opportunities in high-demand occupations, and to provide services to the employer and job seeker within an integrated service delivery system.  
The Summary of Review table below is a synopsis of the annual monitoring review. During desk review document the details of the area (i.e. number and names of service providers, fiscal agent, board staff employer of record, etc) in the “Summary” box.  Document the potential risk areas for this section (from previous findings, LWDB certification delays, etc.) in the “Factors of Review” box. A brief overview of best practices, particular areas of concern, potential findings, etc. identified during the monitoring process should be documented in the “Notes” box.
	Summary of Review
(to be completed by State monitor)

	Summary
	

	Factors for Review
	

	Notes
	


OBJECTIVE:  STRATEGIC PLANNING
Strategic Planning:  The LWDB has developed a strategic approach to meeting business and industry’s need for a prepared and competitive workforce and becoming a demand-driven organization.  The LWDB uses an integrated approach to provide services to job seekers and employers in a seamless service delivery system.  The LWDB has an effective system for ensuring priority of services. 
Indicator #1:  Integration and One-Stop Delivery

The LWDB effectively oversees Integration and the One-Stop delivery system.  The LWDB provides employment and training services that target high-demand occupations within expanding economic sectors. [WIOA Sec. 121, 20 CFR § 678; current State policies]
	Local Area Guidance: Submit with desk review documentation your current program year Demand Occupation list. Submit an electronic copy of the local Integration, Incident Reporting, Grievance, Veteran’s Priority of Services, and Priority of Services for limited funds policies. Submit an electronic copy of the local 2-Year Plan, One-Stop Operator Agreement, LEO Consortium Agreement, and local MOUs. Complete each item below.  

	
	One Stop Operator

	
	Was the One-Stop Operator selected in accordance with the requirements in 20 CFR § 678.605(d) and conform to the requirements established in 20 CFR § 678.620; By which of the following was the One-Stop Operator certified? 
a) Competitive Process;

b) Agreement between the LWDB and a consortium of entities that include at least three or more of the required One-Stop Partners identified at 20 CFR § 678.400; or
c) Agreement between the Chief Elected Official and the Governor. [20 CFR § 678.610 (d)] 
	Local Area Response:

	
	What is the role of the One-Stop Operator?  Where is it articulated (ex. in an agreement or a contract between the LWDB and the One-Stop Operator)?
	Local Area Response:

	
	Demand Occupations

	
	Was a list of demand occupations identified by the LWDB during the first meeting of the current program year? What is the date of the LWDB meeting when the list was approved (include Executive Committee approval dates if applicable)?
	Local Area Response:

	
	What criteria did the LWDB use in determining the list of demand occupations within the area?
	Local Area Response:

	
	Has the LWDB discussed the local industry sectors and how they will be used to assist in the future developments of the area’s demand occupation list?   Describe some highlights from these discussions.
	Local Area Response:

	
	Business Services

	
	Are Business Services being contracted or provided by the LWDB? If contracted, who is the contracted entity?
	Local Area Response:

	
	Describe how the board’s Business Services function responds to the needs of businesses in the local area?
	Local Area Response:

	
	What MOUs are in place in the local area?
	Local Area Response:

	
	Do any of the area’s MOUs contain cost sharing agreements? If Yes, which MOUs?
	Local Area Response:

	
	Do the LEOs hold regular meetings?  Please describe the frequency.
	Local Area Response:


	State Monitor Guidance:  Prior to on-site visit, review the LWDB’s One-Stop Operator Agreement or contract, LEO Consortium Agreement, LWDB 2-Year Plan, all area MOUs, Demand Occupation policy, Incident Reporting policy, and Grievance policy. Technical assistance given regarding this indicator or any other pertinent information should be identified within the notes for this indicator.

	
	Integration and Service Delivery

	
	Are the local policies compliant with all applicable laws, regulations, and State policies?             If no, explain.
	State Monitor Response:



	
	Is the role of the One-Stop Operator clearly defined within an agreement or contract?  If no, explain.
	State Monitor Response:



	
	Is the area operating in accordance with the terms laid out in the LEO Consortium Agreement?  Describe deficiencies.
	

	
	Is the area operating in accordance with the terms laid out in its MOU(s)?  Describe deficiencies.
	State Monitor Response:



	
	State Monitor Notes for Indicator #1:




Indicator #2: Priority of Services

The LWDB’s system is effective for ensuring priority of services at the local level. [20 CFR § 680.600, P.L. 107-288; TEGL 05-03; current State policies]
	Local Area Guidance: Submit with desk review documentation an electronic copy of the local Veteran’s Priority of Service and Priority of Services for Limited Funds policies. Complete each item below.

	
	Priority of Services

	
	Describe the LWDB’s process to ensure Veterans receive priority of services?
	Local Area Response:

	
	List the criteria the LWDB has established for entering priority status for limited funds.
	Local Area Response:

	
	What documentation is used for the LWDB to determine the level of criteria has been reached?
	Local Area Response:

	
	What services does priority apply to (career services and training services or only training services)?
	Local Area Response:

	
	Is the local area in priority status at the time of this review?
	Local Area Response:

	
	What is the notification process to the One-Stop Center and service provider when the local area goes into and out of priority status? [Who is notified, by whom and through what method?]
	Local Area Response:

	
	Describe the LWDB/One-Stop Operator processes to ensure the priority of service to public assistance recipients and or low-income individuals?
	Local Area Response:


	State Monitor Guidance:  Prior to on-site visit, review the LWDB’s Veteran’s Priority of Service and Priority of Services for Limited Funds policies. Technical assistance given regarding this indicator or any other pertinent information should be identified within the notes for this indicator.

	
	Priority of Service

	
	Are the local policies compliant with all applicable laws, regulations, and State policies? If no, explain.
	State Monitor Response:



	
	State Monitor Notes for Indicator #2:




Indicator #3: Waivers

The LWDB utilizes the available waiver opportunities to seek relief from provisions that restrict flexibility and creativity or limit efficiencies. [Oklahoma Strategic Four-Year Plan]

	Local Area Guidance: Complete each item below. 

	
	Waiver Opportunities

	
	Is the area utilizing the waiver that allows for up to 100 % of funds to be transferred to/from the adult and dislocated worker funds?  If yes, describe how the waiver is used and how this waiver has allowed extended flexibility in serving the area.  If no, explain why and describe any barriers.
	Local Area Response:

	
	Is the local area utilizing WIOA Youth funds for Individual Training Accounts for out-of-school youth (OSY) ages 16-24?  If yes, describe how this allowance is enhancing the effectiveness of serving (OSY).  If no, explain why and describe any barriers.
	Local Area Response:

	
	Is the area utilizing the waiver that allows a sliding scale to be used in the reimbursement to employers for On-the-Job (OJT) contracts?  If yes, describe how this waiver is used and how this waiver has allowed extended flexibility in serving the area.  If no, explain why and describe any barriers.
	Local Area Response:

	
	Is the area utilizing the waiver that allows a sliding scale to be used in determining employer contributions for customized training?  If yes, describe how the waiver is being used and how this waiver has allowed extended flexibility in serving the area.  If no, explain why and describe any barriers.
	Local Area Response:

	
	Is the area utilizing the waiver that allows for a reduction in the collection of data for incumbent worker participants?  If yes, describe how the waiver is being used and how this waiver has allowed extended flexibility in serving the area.  If no, explain why and describe any barriers.
	Local Area Response:

	
	Has the area requested funds from the State’s Rapid Response funds in order to provide incumbent worker training?  If yes, give examples and describe how these funds have produced outcomes in the area.  If no, explain why and describe any barriers.
	Local Area Response:

	
	Is the area utilizing the waiver that allows for a portion of local funds to be used for incumbent worker training?  If yes, give examples and describe how these funds have produced outcomes in the area.  If no, explain why and describe any barriers.
	Local Area Response:

	
	Are there other waivers that would improve the ability of your LWDB to respond quickly to the changing needs within your workforce area and increase flexibility to better serve business and industry in the area? Describe.
	Local Area Response:

	
	Are there other administrative barriers the area is facing?  If yes, explain.
	Local Area Response:


	State Monitor Guidance:  Prior to on-site visit, review the responses to the above questions. From the responses, identify best practices and/or issues needing further discussion. Technical assistance given regarding this indicator or any other pertinent information should be identified within the notes for this indicator.

	
	Waiver Opportunities

	
	State Monitor Notes for Indicator #3:




OBJECTIVE II:  BOARD ADMINISTRATION
Board Administration:  The LWDB is required to be certified to perform the functions of workforce development in accordance with the Workforce Innovation and Opportunity Act.
Indicator #4:  Board Certification

The local Workforce Development Area has a certified Workforce Development Board. [Workforce Innovation and Opportunity Act Section 107 (a-c); 20 CFR § 679.310; current State certification policy]
	Local Area Guidance: Complete each item below. 

	
	Board Certification

	
	When was your board certified?
	Local Area Response:

	
	Are there currently any vacancies on the LWDB?  If so, how many?
	Local Area Response:

	
	Please provide a list of new board appointments since the date of board certification.  Has the appropriate information for new board members been sent to OOWD?  If not, submit the information with your desk review documentation.
	Local Area Response:


	State Monitor Guidance:  Prior to on-site visit, review the current board membership and certification. Technical assistance given regarding this indicator or any other pertinent information should be identified within the notes for this indicator.

	
	Board Certification

	
	Have there been new appointments since certification of the LWDB?
	State Monitor Response:



	
	Was the appropriate information sent to OOWD for review?  If not, determine why the local area has not sent the information as required.
	

	
	State Monitor Notes for Indicator #4:




Indicator #5:  LWDB By-Law review 

	Local Area Guidance: Submit with desk review documentation an electronic copy of the LWDB and/or Executive Committee By-Laws.  Using the processes and procedures in the current By-Laws, complete the items below

	
	By-Laws

	
	Officers

	
	List of Officers
	Local Area Response:

	
	Officer Nomination Procedures
	Local Area Response:

	
	Office – Holding Limitations
	Local Area Response:

	
	Meetings

	
	Quorum
	Local Area Response:

	
	Executive Committee

	
	Composition
	Local Area Response:

	
	Duties
	Local Area Response:

	
	Quorum
	Local Area Response:

	
	Committees

	
	List the board committees and their meeting frequency.  
	Local Area Response:

	
	What parliamentary authority do the LWDB and Executive Committee follow?
	Local Area Response:

	
	What are the LWDB’s and Executive Committee’s processes to amend their By-laws?
	Local Area Response:


	State Monitor Guidance:  Prior to on-site visit, review the current LWDB By-Laws. Technical assistance given regarding this indicator or any other pertinent information should be identified within the notes for this indicator.

	
	By-Laws

	
	Is there evidence the By-Laws are followed/not followed? Describe.
	State Monitor Response:



	
	State Monitor Notes for Indicator #5:




Indicator #6:  Open Meetings

Local areas conduct all business in compliance with the Open Meeting Act. [20 CFR § 679.390; Title 25 Oklahoma Statutes §301-314; 74 O.S. 3106.2]

	Local Area Guidance: Submit with desk review documentation electronic copies of LWDB, Executive Committee, and Youth Committee meeting minutes along with all related attachments, agendas, consent agendas, board packets, and county clerk board filings from the previous 12 months. Complete each item below.

	
	Open Meeting Act Compliance

	
	Public notice of meeting shall be posted in prominent public view at the principal office, or the location of the meeting if no office exists, 24 hours prior to such meeting and must include date, time, place and agenda. Where are the public notices posted for the:
· LWDB
· Executive Committee
· Standing Youth Committee or Youth Council
	Local Area Response:

	
	Who is the person designated to keep minutes for the:

· LWDB
· Executive Committee

· Standing Youth Committee or Youth Council
	Local Area Response:

	
	Are the minutes of a LWDB, Executive Committee, and Standing Youth Committee or Youth Council open to public inspection?  How can the public access these minutes?
	Local Area Response:

	
	Does the LWDB have a website?  If yes, what is the web address?
	Local Area Response:


	State Monitor Guidance:  Prior to on-site visit, review copies of public notices, board minutes, and agendas which document notification for media and public participation in board meetings, executive sessions, executive committee meetings, and standing youth committee or Youth Council meetings. Review the LWDB website. Technical assistance given regarding this indicator or any other pertinent information should be identified within the notes for this indicator.

	
	Open Meeting Act Compliance

	
	Is there evidence meetings are held within the geographic boundaries of the local area and at locations that observe non-discrimination, EO and ADA compliance? 
· LWDB

· Executive Committee

· Standing Youth Committee/Council
	State Monitor Response:



	
	Is there evidence that members acknowledge conflict of interest as appropriate and abstain from voting on compromising actions?  

· LWDB

· Executive Committee

· Standing Youth Committee/Council
	State Monitor Response:



	
	Is there evidence the vote of each member is publicly cast and recorded?
· LWDB

· Executive Committee

· Standing Youth Committee/Council
	State Monitor Response:



	
	Do all agendas reviewed identify all items of business that were transacted by the public body at the meetings including any proposed executive sessions?  Describe any deficiencies.
	State Monitor Response:



	
	Do the dates of the meeting minutes correspond with the dates identified on the schedules?

· LWDB

· Executive Committee

· Standing Youth Committee/Council
	State Monitor Response:



	
	Public Notice: Is there evidence of meetings filed with the County Clerk, who received and recorded the notice in a register open to the public for inspection during regular office hours.  

	
	All meetings shall be preceded by advance public notice specifying time and place of each meeting.  
· LWDB

· Executive Committee

· Standing Youth Committee/Council
	State Monitor Response:



	
	All public bodies shall give notice in writing by December 15 of each calendar year of the schedule showing the date, time and place of the regularly scheduled meetings…for the following calendar year.  

· LWDB

· Executive Committee

· Standing Youth Committee/Council
What date(s) were these submitted?
	State Monitor Response:



	
	All multi-county, regional, area wide or district public bodies shall give notice to the county clerk of the county wherein they are principally located or if no office exists, to the county clerk of the county or counties served by such public body.  

· LWDB

· Executive Committee

· Standing Youth Committee/Council
	State Monitor Response:



	
	If any change is to be made of the date, time or place of regularly scheduled meetings, notice in writing shall be given to the county clerk not less than 10 days prior to the implementation of any such change. Describe instances changes have been made:
· LWDB

· Executive Committee

· Standing Youth Committee/Council
	State Monitor Response:



	
	Board Minutes

	
	Describe any deficiencies in the following:

The minutes of a public body shall:

1. Be kept by a person so designated by such public body,

2. include members absent and present,  

3. include all matters considered by the public body, and   

4. include all actions taken.  
· LWDB

· Executive Committee
· Standing Youth Committee/Council
	State Monitor Response:



	
	Emergency meeting minutes shall include:

1. The nature of the emergency and reason/s for declaring such emergency meeting and
2. The proceedings occurring at such meeting. 
· LWDB

· Executive Committee
· Standing Youth Committee/Council
	State Monitor Response:



	
	Websites: Describe any deficiencies in the following: Public bodies shall make available on their Internet website or on a general website if a public body uses a general website:

	
	A schedule and information about the regularly scheduled meetings to include the date, time, place and agenda of each meeting or any special or emergency meeting. 

· LWDB

· Executive Committee
· Standing Youth Committee/Council
	State Monitor Response:



	
	The names of the members of their governing body.

· LWDB

· Executive Committee
· Standing Youth Committee/Council
	State Monitor Response:



	
	State Monitor Notes for Indicator #6:




Indicator #7:  Youth Committee/Council

The LWDB has a Standing Youth Committee or Youth Council. [20 CFR § 681.100; current state policy] WIOA eliminates the requirement for LWDBs to establish a youth council. However, the Department encourages LWDBs to establish a standing youth committee to provide information and to assist with planning, operational, oversight, and other issues relating to the provision of services to youth. Under the direction of the LWDB, a standing youth committee or youth council may recommend policy direction to the LWDB for the design, development, and implementation of programs that benefit all youth, among other functions. [20 CFR § 681.120] If the LWDB does not designate a standing youth committee, it retains responsibility for all aspects of youth formula programs.
	Local Area Guidance: If the Standing Youth Committee or Youth Council has its own By-Laws, submit an electronic copy if new or has been revised since OOWD’s last program year monitoring of the area. Complete each item below.

	
	Youth Committee/Council

	
	Are there currently any vacancies on the Standing Youth Committee or Youth Council?  If so, how many?
	Local Area Response:

	
	Have there been any new appointments since the date of certification?  If Yes, has the appropriate information been sent to OOWD?  If No, submit the information with your desk review documentation.
	Local Area Response:

	
	In what areas has the Standing Youth Committee or Youth Council been given the authority to make decisions?
	Local Area Response:

	
	Does the Standing Youth Committee or Youth Council operate under its own By-laws or the LWDB’s?
	Local Area Response:

	
	How has the LWDB and the Standing Youth Committee or Youth Council analyzed the range of youth services that are available in the community, developed linkages with them, and insured that youth service providers are given the information on the full array of applicable or appropriate services available?  
	Local Area Response:


	State Monitor Guidance:  Prior to on-site visit, review copies of the area’s 2 –Year Plan and Standing Youth Committee or Youth Council By-Laws. Technical assistance given regarding this indicator or any other pertinent information should be identified within the notes for this indicator.

	
	Youth Committee/Council

	
	State Monitor Notes for Indicator #7:




OBJECTIVE III:  YOUTH OPERATING SYSTEMS
Youth Operating Systems:  The LWDB has the operating systems in place to fully implement the grant for youth.
Indicator #8:  Youth Operating Systems

The LWDB and Standing Youth Committee or Youth Council work cooperatively to enhance the effectiveness of the workforce system and accomplish its strategic goals.  [WIOA Section 129(c) (2); 20 CFR 681.420].  
	Local Area Guidance: Complete each item below. 

	
	Youth Operating Systems

	
	Who are the youth service providers?
	Local Area Response:

	
	Describe the LWDB 2-Year Plan for the design framework of the local youth program
	Local Area Response:


	State Monitor Guidance:  Review the LWDB’s policies for youth services, the minutes of the Standing Youth Committee or Youth Council, the local area’s 2-year plan, Requests for Proposals (RFPs) and contracts in relation to procuring youth services, the One-Stop MOU with respect to the role of the youth program as a partner, and the list of local youth service providers. Use the answers given above and in Indicator #6 to determine if the Standing Youth Committee or Youth Council is fulfilling its role in achieving the plan for the area. Technical assistance given regarding this indicator or any other pertinent information should be identified within the notes for this indicator.

	
	Youth Operating Systems

	
	State Monitor Notes for Indicator #8:
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