BWDA Oversight Services
Monitoring Outline
Governance/LWDB Board Review
LWDB Membership Review/Certification 
a. Membership List Review - Composition
b. Nomination Letters
c. Appointment Letters
d. Conflict of Interest Code Forms
e. Statements of Financial Interests Forms
Meeting Minutes/Public Notice
[bookmark: _GoBack]Agreements/Policies – Agreement/Policy Worksheet
Service Delivery
A. Section 2 Monitoring Tool
Local Monitoring
A. Section 3 Monitoring Tool
Performance
A. Section 4 Monitoring Tool
Fiscal Practices
A. Section 5 Monitoring Tool
B. FSR Check Worksheet
C. Procurement
D. Subcontract Worksheet
Fiscal Standards
A. Internal Controls – Separation of Duties Worksheet
B. Audit Requirements
Fiscal Structure
A. Org chart Review
B. Timesheet Review
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