
SHARING PROMISING PRACTICES AND CHALLENGES 
ADVANCED MANUFACTURING PEER-TO-PEER 

MARCH 8, 2023 ~ 2:30 – 3:30 PM (EASTERN)

WELCOME!
While we wait to get started, 
introduce yourself by adding your 
name, grant and state in the chat.
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Presenter Notes
Presentation Notes
Provide general welcome remarks and ask everyone to introduce themselves in the chat (name and which One Workforce Grant)



AGENDA
 Welcome & Review Jamboard 

Introductions
 Establish Effective Peer Sharing 

Strategies
 Dive Into Discussion
 Recap and Look Ahead



Wendy Russell
TA Coach

AIR
wrussell@air.org

Margaret Lamb
One Workforce Analyst

AIR
mlamb@air.org

FACILITATORS 3



PEER-TO-PEER PURPOSE

 One Workforce grantees have expressed a keen interest and 
desire to connect with their peers. 

 Grantees the opportunity to:
 Meet
 Share challenges and successes
 Form ongoing affinity groups based on common interests and needs.
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WHAT MAKES AN EFFECTIVE VIRTUAL CONVERSATION?
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Presenter Notes
Presentation Notes
The image is meant to spur the discussion. We will ask grantees to unmute and speak, or, to enter ground rules or strategies in the chat that they find effective. For future calls, we can use the list they create and display the ground rules with input from the IT grantees.



JAMBOARD ENTRIES OVERVIEW
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DIVE INTO DISCUSSION
LET’S HEAR FROM YOU!
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WHAT HAS BEEN YOUR EXPERIENCE 
WITHIN THE ADVANCED 
MANUFACTURING SECTOR WITH 
HIRING AND/OR JOB PLACEMENT?

WHAT STRATEGIES HAVE YOU USED TO 
ENGAGE WITH AND PLACE 
PARTICIPANTS WITH ADVANCED 
MANUFACTURING EMPLOYERS POST 
TRAINING COMPLETION?



WHAT CANDIDATE SCREENING PRACTICES 
DO YOU CURRENTLY HAVE IN PLACE THAT 
ALIGN WITH YOUR ADVANCED 
MANUFACTURING  TRAINING COURSES?

WHAT TRANSITIONAL SERVICES DO YOU 
PROVIDE (JOB READINESS, INTERNSHIPS, 
OUT PLACEMENT) AS PARTICIPANTS NEAR 
TRAINING COMPLETION?



WHAT HAS 
WORKED?

WHAT 
CHALLENGES 
HAVE ARISEN?

WHAT PIVOTS 
HAVE YOU MADE?

Grantees shared how they 
have successfully worked with 
the media to promote their 
programs.

How do you share your story and to 
whom?
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WHAT DID WE HEAR TODAY THAT MAY HELP 
YOU MOVING FORWARD?
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POLL #1

 Based on today’s conversation, what next steps will you take?
(Check All That Apply)

o Connect with a peer to learn more
o Implement a new idea or strategy I heard today
o Connect with our coach to brainstorm options
o Share and discuss new ideas within our team
o Reach out to a peer to share more information about our approach
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QUESTIONS? 13



EFFECTIVE STRATEGIES FOR 
RETENTION & COMPLETION 

March 28, 2023, 3:00-4:30PM ET SAVE 
THE DATE
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NEW
H-1B ONE 
WORKFORCE 
COMMUNITY
ON WORKFORCEGPS

HTTPS://H1BOWG.WOR
KFORCEGPS.ORG/ 
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https://h1bowg.workforcegps.org/
https://h1bowg.workforcegps.org/


THANK YOU
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