
EMPLOYMENT AND PARTICIPANT TRACKING: 
SHARING WHAT WORKS 
ONE WORKFORCE PEER CONVERSATION

TUESDAY, JANUARY 30, 2024
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WELCOME AND INTRODUCTIONS

Please share in the chat:
 Your name, organization, and role.
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Erika Humphrey
TA Coach,  AIR

ehumphrey@air.org 

Kristin Wolff
TA Coach,  SPR

Kristin_Wolff@spra.com
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SUPPORTING EFFECTIVE VIRTUAL CONVERSATION
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The image is meant to spur the discussion. We will ask grantees to unmute and speak, or, to enter ground rules or strategies in the chat that they find effective. For future calls, we can use the list they create and display the ground rules with input from the grantees.



AGENDA  Why this conversation
 Wisdom of the Crowd (Menti)
 Promising Practices 
 Partnerships
 Tools
 Strategies & service/program designs  

 Q&A 
 Reminders & Closing
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WHY THIS CONVERSATION? 
(AND WHY NOW?)
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WHY THIS CONVERSATION?
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 We are in Year 4 of the program (final year—we have time to 
plan, pivot)  

 We will need to boost performance:
 Aggregate cumulative enrollment: 67%
 Aggregate cumulative completion: 39%
 Aggregate cumulative entered employment: 17% 

 Programs are reporting difficulty linking participants to work 
and confirming employment among programs completers 

Presenter Notes
Presentation Notes
Erika: 

Here are some things to say to enhance the bullets

Year 4: Year 4 started January 3. We have time to plan the final program year to ensure performance is on track. 
Right now, we need to accelerate progress:
Currently, in the aggregate based on Q3 2023 data, we are a little behind in cumulative participant enrollments, although 4 grantees have met their program targets in this area.
Although two grantees are closing in on their completion targets, the cumulative aggregate completion percentage is 39%. 
Employment numbers are rising but have a long way to go—one grantee has achieved its target in this area.
You, yourselves, have reported difficulty connecting program completers to jobs and capturing employment. 

* We know that some of you have data reporting issues. That is not something we will discuss today but if your performance is not being recorded properly at this point, we encourage you to address this problem right away. [Add info about office hours and the performance support email in chat.] 
 
 




LET’S USE MENTI TO DISCUSS
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We’ll be using our old friend Menti once more to do some level-setting and crowdsourcing. 



HOW TO MENTI

 Go to menti.com and enter code 4290932
(or click the link in the chat) 

 Respond to the questions and discuss
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Sometimes it's a little easier to use your phone to respond to the questions so you can see the responses on the big screen. Whatever works for you. 

Marg to paste these in chat, Kristin to manage Menti.

https://www.menti.com/

4290932 (for chat)

This activity is 15 mins.�

https://www.menti.com/


PROMISING PRACTICES FROM PEER 
PROGRAMS
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PROMISING PRACTICES

 Arizona State University
 Calumet Area Industrial Commission
 Clark State Community College
 Workforce Alliance of South Central Kansas, Inc.
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So excited to have representatives of project teams speak with us today about employment and tracking participants. We have four projects represented – all of them performing well on employment, so we asked them here today to share some of the strategies, tools & approaches they are using.  

Remind people to use chat for questions.

ASU 
-Karlen Klass – Survey 

Calumet
-Debbie Newman & Natalia Mendoza – Program Design 

Clark State 
-Darryl Grayson – Partnerships 

Workforce Alliance
-Crosby Branham –Program Design 

Structure of remarks  
No more than 5 mins - 
Org & location
Sector & type of program (online/classroom, occupation, college/university/trade school/union, etc.) in one sentence
A practice that has worked effectively for you and context we would need to understand it. 






QUESTIONS? 17 | AIR.ORG
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If we have time left, I'll (Kristin) make sure we have some questions.



ADDITIONAL RESOURCES
 H-1B Participant Placement and Employment Resources

https://h1bowg.workforcegps.org/resources/2023/02/06/21/39/H-
1B-One-Workforce-Participant-Employment-and-Placement-Resources

 America’s Promise Tip-Sheet 
https://h1bskillstraining.workforcegps.org/resources/2023/Participant-
Retention-and-Job-Placement

 TechHire Job Placement Promising Practices Brief
https://h1bskillstraining.workforcegps.org/resources/2023/TechHire-
Job-Placement-Promising-Practices-Brief 18 | AIR.ORG
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https://h1bowg.workforcegps.org/resources/2023/02/06/21/39/H-1B-One-Workforce-Participant-Employment-and-Placement-Resources
https://h1bowg.workforcegps.org/resources/2023/02/06/21/39/H-1B-One-Workforce-Participant-Employment-and-Placement-Resources
https://h1bskillstraining.workforcegps.org/resources/2023/Participant-Retention-and-Job-Placement
https://h1bskillstraining.workforcegps.org/resources/2023/Participant-Retention-and-Job-Placement
https://h1bskillstraining.workforcegps.org/resources/2023/TechHire-Job-Placement-Promising-Practices-Brief
https://h1bskillstraining.workforcegps.org/resources/2023/TechHire-Job-Placement-Promising-Practices-Brief


CONTACTING SPEAKERS
ASU    

Karlen Klass | Work Readiness Workshops | Email: kaklass@asu.edu

 2023 AZNext Training Completion (google.com)

 AZNEXT PLACEMENT COORDINATION JOIN US BI-WEEKLY STARTING 1/18/24 FROM 3:00 – 5:00 
P.M. MST: https://asu.zoom.us/j/85313086612 

     
Workforce Alliance

Crosby Branham | Program Design | Email: cbranham@workforce-ks.com 

 https://workforce-ks.com/programs/one-workforce-grant/one-workforce-job-seekers/

Calumet

Debbie Newman  | Data Manager  | Email: debbie@calumetareaindustrial.com

Clark State

Darryl Grayson  | Partnerships | Email: graysond@clarkstate.edu   

19 | AIR.ORG

Presenter Notes
Presentation Notes
ASU:
daniel.fitzsimmons@asu.edu
kaklass@asu.edu

Calumet:
debbie@calumetareaindustrial.com
nmendoza@cflinitiative.org 

Clark State
graysond@clarkstate.edu

Workforce Alliance: 
cbranham@workforce-ks.com





mailto:kaklass@asu.edu
https://docs.google.com/forms/d/e/1FAIpQLSd2LwMmo8ul1ixgtk5JFWZ6MZ28jfXf1mAn0UpBpjFGXupvHA/viewform?pli=1
https://asu.zoom.us/j/85313086612
mailto:cbranham@workforce-ks.com
https://workforce-ks.com/programs/one-workforce-grant/one-workforce-job-seekers/
mailto:debbie@calumetareaindustrial.com


ANNOUNCEMENTS  

 Reminder - reach out to your FPO for 
modification and no cost extensions

 Deadlines for QNR/QPR: February 15th 
 Incumbent Worker Insights Form 
 https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerTo

ken=KfBgH0vUpYIEmqaDvGY0y0cIpKNu80xi&id=vF2knnJ7v0
qnfMdwoKi5Yh8tKkYuCJ5Jrf5WEsCu_epUMjhFREYwNTJON
U5GODFTUFlST1RESUE2MS4u 
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https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=KfBgH0vUpYIEmqaDvGY0y0cIpKNu80xi&id=vF2knnJ7v0qnfMdwoKi5Yh8tKkYuCJ5Jrf5WEsCu_epUMjhFREYwNTJONU5GODFTUFlST1RESUE2MS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=KfBgH0vUpYIEmqaDvGY0y0cIpKNu80xi&id=vF2knnJ7v0qnfMdwoKi5Yh8tKkYuCJ5Jrf5WEsCu_epUMjhFREYwNTJONU5GODFTUFlST1RESUE2MS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=KfBgH0vUpYIEmqaDvGY0y0cIpKNu80xi&id=vF2knnJ7v0qnfMdwoKi5Yh8tKkYuCJ5Jrf5WEsCu_epUMjhFREYwNTJONU5GODFTUFlST1RESUE2MS4u
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=KfBgH0vUpYIEmqaDvGY0y0cIpKNu80xi&id=vF2knnJ7v0qnfMdwoKi5Yh8tKkYuCJ5Jrf5WEsCu_epUMjhFREYwNTJONU5GODFTUFlST1RESUE2MS4u


POLL

How useful was this call for your participant 
tracking and follow-up efforts?

 1 – Not at all useful
 2 – Slightly useful
 3 – Moderately useful
 4 – Very useful
 5 – Extremely useful
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On a scale of 1 to 5, with 1 being the lowest and 5 being the highest, how useful was this call for your participant tracking and follow-up efforts?
1 - Not at all useful
2 - Slightly useful
3 - Moderately useful
4 - Very useful
5 - Extremely useful



THANKS 
EVERYBODY! 
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