
THE COLLEGE CONNECTION 
SUPPORTING H-1B TRAINING

OCTOBER 10, 2023  
1:00 – 2:00 PM (EASTERN)
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Presenter Notes
Presentation Notes
Provide general welcome remarks and ask everyone to introduce themselves in the chat (name and which One Workforce Grant)



WHO DO WE HAVE JOINING US TODAY?

 Please share your name, grant name, and industry sectors 
your grant focuses on in the chat. 
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Christy Montgomery-Jones
TA Coach

AIR
cmontgomery@air.org

Erika Humphrey
TA Coach

AIR
ehumphrey@air.org
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AGENDA
 Welcome, Introductions and Polls 
 Interactive Attendee Snapshot: Identifying 

Partnership Challenges 
 Peer Promising Practices Panel 
 Interactive Google Jamboard Session: 

Brainstorming Partnership Challenges 
 Looking Forward (3 min)



PEER-TO-PEER OBJECTIVES

 Empower you to strengthen your partnerships with higher education 
institutions

o Including both 4-year universities and community colleges. 

 Engage in dialogue, sharing effective strategies that lead to successful 
partnerships and resource optimization. 
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WHAT MAKES AN EFFECTIVE VIRTUAL CONVERSATION?
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Presenter Notes
Presentation Notes
The image is meant to spur the discussion. We will ask grantees to unmute and speak, or, to enter ground rules or strategies in the chat that they find effective. For future calls, we can use the list they create and display the ground rules with input from the IT grantees.



INTERACTIVE ATTENDEE 
SNAPSHOT: IDENTIFYING 

PARTNERSHIP CHALLENGES
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POLLING QUESTION #1

 Do your grants struggle to partner with 
community colleges or 4-year universities?
o We have strong partnerships
o We have partnerships but would like them to be stronger.
o Our partnerships feel weak in nature.
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POLLING QUESTION #2
 What are the specific difficulties you face in partnering with colleges? 

(Click all that apply)
o I don't know where to get started or who to contact.
o I have existing contacts, but it has been difficult to connect.
o I have partnerships but would like them to be enhanced.
o I struggle to put structures and processes in place that both parties agree to.
o I would like to better leverage resources.
o I would like to increase referral systems and systems of supports for participants.
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PEER PROMISING PRACTICE 
PANEL
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PROMISING 
PRACTICES PANEL

Dug Jones 
Program Director
Trustees of Clark University

Melissa Veach 
Coordinator of Talent Development
Calumet Area Industrial Commission

Debbie Newman 
Data Manager
Calumet Area Industrial Commission
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Presenter Notes
Presentation Notes
Panelists share their successful partnership experiences. 
Goal, 1 panelist to speak to partnering with 4-year Universities (potential Trustee’s of Clark) + 1 panelist focused on partnerships with community colleges (potentially Calumet who is meeting goals and addressing to strengthening partnerships with Strengthening Community College grants)
Moderator facilitates a discussion on effective strategies, challenges, and lessons learned.




INTERACTIVE GOOGLE 
JAMBOARD SESSION: 

BRAINSTORMING 
PARTNERSHIP CHALLENGES
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INTERACTIVE GOOGLE JAMBOARD SESSION: BRAINSTORMING 
PARTNERSHIP CHALLENGES (10 MINUTES)
 Attendees access the provided Google Jamboard link in the chat. 
 Three pre-work questions are posted on the Jamboard:
o "What specific challenges or obstacles have your grants encountered 

when partnering with 4-Year Universities or community colleges?"
o "Based on your experiences, what are the most critical issues or gaps 

that hinder successful collaborations with higher education 
institutions?"

o "What questions do you wish to ask our panelists or fellow attendees 
regarding effective partnership strategies, best practices, or success 
stories?"
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Presenter Notes
Presentation Notes
College Connection - Google Jamboard

https://jamboard.google.com/d/1zOch9L_rlXBMgPWIag1Jz3jAh0rOURp5V7ZVyhP7qVI/viewer?f=0


LOOKING FORWARD
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COMING SOON
TITLE: 
BUILDING AND 
SUSTAINING STRONG 
EMPLOYER PARTNERSHIPS

DATE: 
NOVEMBER 8, 2023

TIME: 
3:00-4:00PM
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WRAP UP
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SUMMARIZE THEMES THAT 
WERE HEARD

PROVIDE A CALL-TO-ACTION 
POLL

BASED ON TODAY’S 
CONVERSATION, WHAT ARE 
NEXT STEPS YOU WILL TAKE? 



DISCUSSION/QUESTIONS
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THANK YOU
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