SHARING SUCCESS & CHALLENGES

TRANSPORTATION PEER-TO-PEER CONVENING

MARCH 14, 2023

Welcome! We're so pleased you are
here.While we wait to get started,

say hello in chat.
ONE WORKFOEEE


Presenter Notes
Presentation Notes
Erika
Provide general welcome remarks and ask everyone to introduce themselves in the chat (name and which One Workforce Grant)
Reminder that if people want to use live transcription, they can click on MORE, then LANGUAGE AND SPEECH, then TURN ON LIVE CAPTIONS. 


AGENDA

"= Welcome & Introductions

= Establish Effective Peer Sharing

- Strategies
= Discussion & Menti

= Recap and Look Ahead



Presenter Notes
Presentation Notes
Erika


.

TA SUPPORT TEAM

= Wendy Russell, AIR
= Margaret Lamb, AIR
= Erika Humphrey, AIR
= Kristin Wolff, SPR

TTTTTTTTTTTTT


Presenter Notes
Presentation Notes
Erika – Let’s all do voice hellos.


= Name/Team

= Organization & location

INTRODUCTIONS

= One distinguishing aspect of
your project



Presenter Notes
Presentation Notes
Erika to go person by person (or team by team if more than one) – outloud unless more than 9 or 10.

Distinguishing means unique – it could be something they are piloting, or an unexpected target population, a new strategy (for them), a surprising partner, etc. Something that they feel makes their project unique.

Ask one follow-up question to each team – either a clarifying question or a why question. 


.

PURPOSE OF TODAY’S CONVENING

= One Workforce grantees expressed a strong interest in
connecting with peers to learn

= Project benefits from:
= Stronger peer networks
= Sharing of strategies, ideas, practices among peers

= Affinity groups based on shared interests and needs


Presenter Notes
Presentation Notes
Erika – 
Let them know that we are aware that even though the projects on the call today are working in the transportation sector, they may be training in IT or something else. This is fine. The idea was to try a sector focus to establish smaller groups. If a different kinds of affinity grouping proves more beneficial, we’ll do that. 


.

WHAT MAKES AN EFFECTIVE VIRTUAL CONVERSATION?

ENGAGE EVERYONE BE HEARD AND SEEN ACKNOWLEDGE SPEAKER

©
&
®

MAXIMIZE MICROPHONES MINIMIZE NOISE MAXIMIZE VISUAL DISPLAYS


Presenter Notes
Presentation Notes
Erika
A few ground rules (review).
If you’d like to add to the list, go ahead and do so now using chat. 


.

LET'S TRY MENTI

= We'll go through a few questions using Menti to share

= Using your phone (or another tab), go to Menti.com, enter
the code 2863 5636

= Answer the questions you see


Presenter Notes
Presentation Notes
Kristin 

Back end link: https://www.mentimeter.com/app/presentation/alzd8hmd89ntxvvf4jkrxst6fzxfn8vq/51nmwtni7oao/edit

Present link: https://www.mentimeter.com/app/presentation/alzd8hmd89ntxvvf4jkrxst6fzxfn8vq/51nmwtni7oao

Menti.com
2863 5636


Go to www.menti.com and use the code 2863 5636

Overall, how's your project faring?

5

0 0

A mix of Somewhat All hail.
sunand drizzly. Send
couds. shelter.

Go to www.menti.com and use the code 2863 5636

ul Mentimeter

In your view, what are the most consequential
employment-related trends in the
transportation sector?

labor shortage
ev infrastructure
supply chain training

. . ev
logistics

electrification
cdl training for entry




Project Success! e Answers

Don't be shy!

Go to www.menti.com and use the code 2863 5636

i Mentimeter

Sector partnerships great numbers of people taking short

term training, creative resources for
our partners and employers

Go to www.menti.com and use the code 2863 5636

Project Pivots: What have you changed since you launched the project? o Answers

A lot of work to establish pathways in
transportation that include CDLs but
don't stop there.

Adapting to post-COVID labor market
(more demand)

Reconnecting with
employers/reestablishing employer
networks

Leveraging H1B with new grants -
state EV and ABA

Press enTer tostop scrolling




Go to www.menti.com and use the code 286

What project challenges are
you working on now?

Go to www.menti.com and use the code 2863 5636

i Mentimeter

What employer engagement strategies have
been most effective for you?

‘s e, ;
Direct outreach to target employers Events (e.g. job fairs) Participation in employer networks (e.g., chambers)

L 9 P
3 1

Partner referral Sponsoring business activies




Go to www.menti.com and use the code 2863 5636

Questions for each
other? For us?

DISCUSSION




Welcome to H-1B One Workforce Grant Program H 1 B O N E

The H-1B One Workforce Grant Program is designed to develop replicable, comprehensive workforce strategiss for preparing the

ONE WORKFORCE waorkforce for middle-to high-zkilled H-1B occupations within the information technolegy, advanced manufacturing, and

transportation sectars.

This wirtuzl community is designed to provide H-1B One Workforce grantess with 2 place to interact with your grant peers and access WO | '\ K I O I '\ E

the latest program technical assistance and resources designed to help you successfully implemant your grant. This community wil

ke updated 25 new information, guidance, 2nd resources become availzble.
Stay Connected and Join our Community Today! Receive e-mail notification updates zbout new posts, resources, or training items on M M l l I I Y

the Community. You can choose whether you want to be notified instantly, daily, or weekly.

Featured Content

A\
H-1B One Warkforce Grant H-1B One Warkforce Grant
Reporting Activities & Service...
Posted On = Feb 33, 2033 Pasted On = Feb 33, 2033

Grantess are reguired to submit

progress reports on 2 quarterly

i\ . basis, as described in 2ach grant

I zward package. MNote that ALL
H-1B One Workforce Grant Administration & Quarterly Progress Reports are dus
Ope rations to Department of Labor {DOL) no
Pasted On » Feb 23, 2023 later than the 15th of the following
month after the end of each H-1B One Workforce Success

Grant Administration & Ooperations resources include tools and information to


Presenter Notes
Presentation Notes
Kristin/Wendy

Drop in chat: 
New H-1B One Workforce Community�On WORKFORCEgps��https://h1bowg.workforcegps.org/ 

https://h1bowg.workforcegps.org/
https://h1bowg.workforcegps.org/

coville Sob|]
EFFECTIVE STRATEGIES FOR
RETENTION & COMPLETION

v Y
March 28, 2023, 3:00-4:30PM ET

THE DATE


Presenter Notes
Presentation Notes
Kristin/Wendy


THANK YOU



	Sharing Success & Challenges  �TRANSPORTATION Peer-to-Peer Convening�
	AGENDA
	TA Support Team
	Introductions 
	Purpose Of Today’s Convening
	What Makes An Effective Virtual Conversation?
	Let’s try Menti
	Overall, how’s your project faring?
	Project pivots: what have you changed since you launched the project?
	What project challenges are you working on now?
	Question for each other? For us
	New�H-1B One Workforce Community�On WORKFORCEgps���https://h1bowg.workforcegps.org/ 
	Effective Strategies for Retention & Completion 
	Thank you

