RECORDING

Virtual Meeting/Conference Recording Notice The American Institutes
for Research® (AIR®) allows for the recording of audio, visuals,
participants, and other information sent, verbalized, or utilized during
business-related meetings. By joining a meeting, you automatically
consent to such recordings. Any participant who prefers to participate
via audio only should disable their video camera so only their audio will
be captured. Video and/or audio recordings of any AIR session shall not
be transmitted to an external third party without the permission of AIR.



H-1B RURAL HEALTHCARE & ONE WORKFORCE:

EFFECTIVE STRATEGIES FOR RETENTION & COMPLETION
MARCH 28™ 3:00 - 4:30 PM (EASTERN)

1 Rural Healthca r% (oNE WORKFORCE


Presenter Notes
Presentation Notes
Provide general welcome remarks and ask everyone to introduce themselves in the chat (name and which One Workforce Grant)


AGENDA

= Welcome

= |[ntroduction of Participant Support
Continuum

= Promising Practice Panel Discussion

» Breakout Discussions: Retention “Loss
Points,” Challenges, and Solutions

= Breakout Debrief
= Recap and Look Ahead




FACILITATORS

Christy Montgomery-Jones

TA Coach
AIR

cmontgomery@air.org

Joe Quick
TA Coach
AIR

jquick@air.org



SESSION GOALS

Note: Part One of a two-part series on retention and completion

Introduce Participant Support Continuum and eventual planning tool
and resources

Hear promising practices in participant retention and completion -
across industries and grantee cohorts

Discuss potential participant loss points/challenges and root causes,
and explore solutions

Explore various resources and promising practices

Meet peers and establish connections 5



WHAT MAKES AN EFFECTIVE VIRTUAL CONVERSATION?

ENGAGE EVERYONE BE HEARD AND SEEN ACKNOWLEDGE SPEAKER

©
&
®

MAXIMIZE MICROPHONES MINIMIZE NOISE MAXIMIZE VISUAL DISPLAYS



PARTICIPANT SUPPORT CONTINUUM



POLL #1

Has your grant team established a
plan to improve participant
retention, training completion,
and credential attainment?



Presenter Notes
Presentation Notes
We’ve got a plan and happy to share!
We are in the organizing phase. A draft is coming soon!
We’ve discussed the need but haven’t had time to address this yet.
We feel lost. Not sure where to start. 


PARTICIPANT SUPPORT CONTINUUM OVERVIEW

= A high-level continuum that details:

- The lifecycle of a grant participant

- Key participant actions
- Key system actions, supportive services, and transition points

= |ncludes key components & considerations for each phase of
participant support.

= The basis for a future action planning tool, resources, and
various technical assistance opportunities.



PARTICIPANT SUPPORT CONTINUUM'

( Retention, Upskilling, Pn}mi}tiun)

( Resumes, Interviewing, Hire )

( Career Connection, Testing, Credentialing )

PARTICIPANT
ACTIONS

( Completion of Courses/Training, WBL )

( Assessments & Prerequisites )

( Enroll in Programs & Services )

( Discuss Career Interests, Goals & Barriers )

( Career Exploration )

PARTICIPANT Outreach & Intake, Onramps, ) I'E[;ainin.gf \ Completion & On-the-Job
|_ | F E C Y C |_ E Recruitment ’ and Enrollment Prngral:nﬁ:::v:rm Certification / Retention

. . ( Follow-up and Continued Supports )

( Job Matching, Resume/Interview Support, and Placement )

( Connection to Industry/Opportunity, Workforce Readiness and Employability Skills)

SYST EM S U P PO RTS & ( Coach, Guide, Motivate, Support )
A CT | o N S ( Establish Rapport and Set Expectations )

( Promote and Excite ) 10

( Track and Document Services and Outcomes )




Step |: Define/Refine Key Components and Milestones and Align to Metrics

Outreach &
Recruitment

v

Intake, Onramps,
and Enroliment

aining/Education
Program Progress

v

~,

Completion &
Certification

Placement

On-the-job
Retention

Key Components &

Milestones

» Qutreach to promote
opportunities

+  Community
connections and
recruitment multipliers

* Program/opportunity
overviews and
promotion

» Strategic recruitment
targets and events

Key Considerations

& Components

» Various onramps to
programming

» Equity of access

+ Intake processes

« Career Guidance

» Eligibility
determinations

« Initial case
management and/or
advising

* Assessment tools

» Info/data collection and
expectations

» Assessment of barriers
and potential
supportive services

« Transition to training

» Tracking of
progress/conversion to
trainee/student

* Enrollment,
documentation of
participant

Key Considerations

& Components

+ Completion of
“gatekeeper” or
prerequisite courses

* Required
training/education -
through 75%
completion

e Learning
pathway/progression
clarity

» Supportive services for
retention/success

» Practical application,
work-based learning,
simulation

» Ongoing career and
guidance counseling

 ldentification of
needed academic and
resource interventions

» Tracking of process
toward graduation

Key Considerations

& Components

» Last 25% of courses

» Academic and career
advising

» Career trajectory
discussions - to
employment or
additional
training/education

+ WBL and connection to
career opportunities

» Course completion

* Required exams and
assessments

» Credential application
and attainment

» Tracking and reporting
of milestones and
outcomes

Key Considerations

& Components

» Connections to
employers

* Resume prep

* Interview prep

* Job search

» Job acquisition

» Tracking of placement
outcomes

Key Considerations

& Components

+ Retention-3,6,9, 12
month

* Retention supports
(career and supportive
services)

»  Upskilling

* Promotion




Step 2: Capture Potential Participant Loss Points, Challenges, and Brainstorm Strategies

Outreach &

Recruitment

~

- Intake, Onramps, raining/Education

Completion & ) On-the-job
and Enrollment Program Progress - Bl T

Certification Retention

Potential Loss Points Potential Points Potentia s Points Potential 5 Points Potential Loss Points Potential Loss Points
& Current Challenges llenges & Curren allenges & Curren allenges & Current Challenges & Current Challenges
* Point 1  Point 1 e Point 1 * Point 1 * Point 1

e Point2 e Point 2 e Point 2 e Point 2  Point 2

¢« Point3 PAain DAOin Pain Pain

 Point4

We will brainstorm these today for our 3 retention and
completion continuum points.

Future AIR-produced tool to reflect research, promising

Potenti.al S | Supports &
o practices, and today’s discussion. B

¢ Point 2

* Point3

 Point4 « Point4  Point4 « Point4  Point4  Point4



Presenter Notes
Presentation Notes
Add other questions/topics from introduction


Step 3: Explore Provided Resources and Promise Practices — and Collect New Ones

Training/Education Program Progress

Key Components & Milestones Resources

« Completion of “gatekeeper” or prerequisite
courses

* Required training/education - through 75%
completion

« Learning pathway/progression clarity

« Supportive services for retention/success

+ Practical application, work-based learning,
simulation

» Ongoing career and guidance counseling

 Identification of needed academic and
resource interventions

« Tracking of process toward graduation

Potential Supports & Strategies
* Point 1
+ Point2

- Point3 Promising Practice Examples
+ Point4



Presenter Notes
Presentation Notes
Add other questions/topics from introduction


.

Step 4: Plan for Action

Solution

Solution Example

Solution A

Solution B

Solution A

Action Steps to Achieve

Step IEx: [Insert]
Step 2Ex: [Insert]
Step 3Ex: [Insert]

Step |A: [Insert]
Step 2A: [Insert]
Step 3A: [Insert]

Step IB: [Insert]
Step 2B: [Insert]
Step 3B: [Insert]

Step 1C: [Insert]
Step 2C: [Insert]
Step 3C: [Insert]

v

Action Planning Tool

Responsible Party(ies)

Step |Ex Responsible Party:
[insert orglindividual]
Step 2Ex Responsible Party:
[insert orglindividual]
Step 3Ex Responsible Party:
[insert orglindividual]

Step | A Responsible Party:
[insert orgfindividual]
Step 2A Responsible Party:
[insert orgfindividual]
Step 3A Responsible Party:
[insert orgfindividual]

Step IB Responsible Party:
[insert org/individual]
Step 2B Responsible Party:
[insert org/individual]
Step 3B Responsible Party:
[insert org/individual]

Step 1C Responsible Party:
[insert org/individual]
Step 2C Responsible Party:
[insert org/individual]
Step 3C Responsible Party:
[insert org/individual]

Timeline

Step |Ex Timeline: [insert
key dates]
Step 2Ex Timeline: [insert
key dates]
Step 3Ex Timeline: [insert
key dates]

Step | A Timeline: [insert
key dates]
Step 2A Timeline: [insert
key dates]
Step 3A Timeline: [insert
key dates]

Step IB Timeline: [insert
key dates]
Step 2B Timeline: [insert
key dates]
Step 3B Timeline: [insert
key dates]

Step IC Timeline: [insert
key dates]
Step 2C Timeline: [insert
key dates]
Step 3C Timeline: [insert
key dates]

Expected Outcome and
Impact on Metrics

Example notes on overall impact on goals,
performance, specific metrics, etc.

[Insert notes on overall impact on goals,
performance, specific metrics, etc.]

[Insert notes on overall impact on goals,
performance, specific metrics, etc.]

[Insert notes on overall impact on goals,
performance, specific metrics, etc.]

Additional Supports Needed
to Achieve Success

[Insert notes on additional supports that might
be needed. What leadership support might be
needed to achieve success? Partners that need
to be at the table? Assumptions/associated
efforts or dynamics that might impact progress
on this solution?]

Example:

[Insert notes on additional supports that might
be needed.]

[Insert notes on additional supports that might
be needed.]

[Insert notes on additional supports that might
be needed.]

14


Presenter Notes
Presentation Notes
Add other questions/topics from introduction


GRANTEE PROMISING PRACTICES PANEL



PANELISTS

Jennifer McGauley

Project Director-Rural
Healthcare Grant
WDRB of Herkimer, Madison, and

Oneida Counties
Grant: Rural Healthcare

Kyle Olson

Senior Program Manager

Coastal Counties Workforce, Inc.
Grant: Rural Healthcare

John McQueen

Director of Recruiting
City of Refuge, Inc.

Atlanta, GA
Grant: One Workforce
Industries: IT & Advanced Manufacturing

Jeannie Ross

Director of Workforce Hub
City of Refuge, Inc.

Atlanta, GA
Grant: One Workforce
Industries: IT & Advanced Manufacturing



BREAK-OUT DISCUSSIONS: RETENTION &
COMPLETION



BREAKOUT PEER DISCUSSIONS

= Facilitated discussion regarding capturing potential
participant “loss points” and challenges, and a brainstorm
of associated strategies.

- Multiple breakout rooms—staffed with a facilitator

- Brainstorm loss points/challenges, root causes, and potential
solutions

« Facilitator will do a brief report-out

- High-level notes from breakouts shared post-meeting



)

2)
3)

4)

BREAK-OUT DISCUSSION:

LOSS POINTS, ROOT CAUSES, AND SOLUTIONS

When/where do we tend
to experience participant
retention issues during
these stages?

What are the root causes
of these “loss points?”

What solutions are
working to prevent them!?

What else might we do to
prevent attrition and
increase completion!?

Intake, Onramps, and

Enrollment

raining/Education
Program Progress

~~

Completion & Certification

Potential Loss Points &
Current Challenges

* Point 1

e Point 2

« Point 3

 Point4

Potential Loss Points &
Current Challenges

* Point 1

 Point 2

« Point3

 Point4

Potential Loss Points &
Current Challenges

e Point 1

 Point 2

* Point3

 Point4

Potential Supports &
Strategies

* Point1

* Point 2

+ Point3

+ Point4

Potential Supports &
Strategies

+ Point1

+ Point 2

+ Point3

+ Point4

Potential Supports &
Strategies

+ Point 1

+ Point 2

+ Point3

+ Point4




BREAKOUT RECAP

Facilitators, please share 2-3 key
takeaways from your discussion.



RESOURCES AND WRAP-UP



.

POLL #2

Moving forward, what are some

next steps your team might
explore to improve retention and

completion?
Select all that apply. Enter others in the chat.

v

RIKIKIK]



Presenter Notes
Presentation Notes
Reach out to your coach for further brainstorming
Connect with a peer grantee to learn more
Reach out to a new partner
Implement a new approach
Map gaps in our continuum solutions
Use a new technology to track progress of communicate with participants
Other



RESOURCES (1)

- Strategies and Resources to Improve Participant Retention

- Participant Employment and Placement Resources

-Understanding the Student Experience: Loss & Momentum
Framework



https://h1bowg.workforcegps.org/resources/2023/02/06/18/02/H-1B-One-Workforce-Strategies-and-Resources-to-Improve-Participant-Retention
https://h1bowg.workforcegps.org/resources/2023/02/06/21/39/H-1B-One-Workforce-Participant-Employment-and-Placement-Resources
https://www.completionbydesign.org/servlet/fileField?entityId=ka66A000000GzJLQA0&field=file1__name__s

RESOURCES (2)

- Peer-to-Peer Session: Participant Outreach and
Recruitment Strategies Tips and Best Practices

-Peer-to-Peer Session: Performance Reporting and Data
Management Tips and Best Practices

- Peer-to-Peer Session: Partnership Development Tips and
Best Practices

Note: Additional resources to follow with completion of the Participant Support Continuum resources and
tools this spring.


https://d2leuf3vilid4d.cloudfront.net/-/media/761B674987B341E8A71AEC71D3BCEF75.ashx?rev=22F4CE78640431E888185689B6B23291
https://d2leuf3vilid4d.cloudfront.net/-/media/ED5F1ACC95AB4A4A8EA5766942754675.ashx?rev=9DEFF31786D469E6D7593FE01263316A
https://d2leuf3vilid4d.cloudfront.net/-/media/BE2B8BE0337846A69CACEF2A677A924B.ashx?rev=389508D7C0B358E664AF12F5BA4CBACB

NEXT QUARTERLY JOINT WEBINAR

Participant Retention &
Completion: Part 2

Tuesday, June 27, 2023
3:00-4:30 ET

SAVE
THE DATE 2



FEEDBACK SURVEY

Please let us know what we can do better,
what went well, and what you want to
discuss in the future.

Link in chat.




QUESTIONS?



THANK YOU



REFERENCES

1 Participant Support Continuum graphic inspired by concepts from: Completion by Design (2014),
“Understanding the Student Experience: Loss and Momentum Framework”; and U.S. Department of Labor
Employment and Training Administration, ETA/ASTD Regional Technical Assistance Forums (2015),
“Integrated Case Management: Understanding the Big Picture” presentation, Terri Lonowski and Winston

Thompe.
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https://www.completionbydesign.org/servlet/fileField?entityId=ka66A000000GzJLQA0&field=file1__name__s
https://www.workforcegps.org/resources/2015/05/26/12/15/Integrated_Case_Management-_Understanding_Big_Picture
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