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AGENDA
 Welcome 
 Introductions
 Discussion of Challenges & 

Solutions
 Resources
 Upcoming Events
 Next Cohort Call



WELCOME!

 Purpose & Overview
 Future Technical Assistance Events

o March Quarterly Webinar Participant Retention & Completion
3:00 – 4:30, March 28th, 2023

3



INTRODUCTIONS

Please share:
 Your name, organization, and role
 Other team members on the call
 What is one of your top priorities for your 

grant right now?
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PROMPT QUESTIONS: Enrollment
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Challenges
• What challenges have you encountered during the enrollment process (data collection, 

participant contact, tracking enrollments, etc.)?
• Have you experienced challenges in converting people who are interested into actual enrollees?
• Have you had challenges with documentation? This might include knowing what documentation 

you need or how to collect and store the documentation.

Successes
• What enrollment processes have been successful for your grant?
• If your enrollment process is going smoothly – or if you’ve had a successful monitoring - what 

strategies do you feel have enabled your success?



PROMPT QUESTIONS: Co-Enrollment
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Benefits
• For those of you who are co-enrolling or trying to co-enroll participants, why do you want to co-enroll 

them?
• What benefits have you seen from co-enrolling participants?

Challenges
• Have there been any barriers uncovered when attempting to co-enroll participants?

Successes
• Who has been able to successfully co-enroll their H-1B participants with other workforce programs 

(such as WIOA or Vocational Rehabilitation)?
• Which programs have been the most helpful and successful?
• What has made this successful?



PROMPT QUESTIONS: Learning
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Prior Learning
• Did you implement any ideas that peers shared at the prior session (Participant 

Outreach and Recruitment) and how did they work for you?  What questions 
do you have for your peers about the strategies you tried?

Learning from Today
• Have any of your grant priorities changed after today’s discussion? Will you be 

looking to implement anything new after today’s conversation?



OTHER QUESTIONS
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RESOURCES

 Effective Case Management and Counseling – the Role of Triage and Documentation 

This resource is targeted at Workforce Innovation and Opportunity Act (WIOA) programming but provides helpful 
tools and strategies for effective case management practices – including enrollment.

 Effective Case Management: Key Elements and Practices from the Field

Details examples of promising case management methods and highlights related tools and policies that were 
gathered through scanning online resources, interviewing subject-matter experts, and participating in a work 
group made of workforce development professionals from across the United States.

 Hallmarks of Program Integration: Resource Leveraging and Coenrollment Strategies

The Workforce Innovation and Opportunity Act (WIOA) made certain enhancements to the workforce 
system that strengthen the highly integrated nature of the one-stop career center system. Ideally, outreach, 
recruitment, referrals, intake, assessment, case management and program service delivery are offered seamlessly - 
transparent only to co-located partners, procured service providers, referring agencies and community resource 
partners.
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https://ion.workforcegps.org/resources/2017/03/09/10/53/%7E/link.aspx?_id=B9228390DEF24C4FBDFFF46599A7E30B&_z=z
https://strategies.workforcegps.org/resources/2015/05/04/14/48/Effective-Case-Management-Key-Elements-and-Practices-from-the-Field
https://ion.workforcegps.org/resources/2017/03/09/10/53/%7E/link.aspx?_id=363F0BB5D60D407DAC5D2FF931799727&_z=z


UPCOMING EVENTS

March Quarterly Web Forum: Participant Success and Job Placement – March 28, 2023, 3:00-4:30 pm. 
Open to all H-1B Rural Healthcare and One Workforce grantee teams. See calendar appointment. 

Additional Workforce GPS Events - https://www.workforcegps.org/events 
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https://www.workforcegps.org/events


QUESTIONS? 11
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