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Duane Hall:
Well, good afternoon, everyone. It's the last day of the conference. It's 3:00, and so you are very dedicated to come to this training workshop. And I think it's going to be very informative. This workshop goes from 3:00 to 5:00, although I don't think it'll take two hours – probably maybe more like an hour. So this is the first time that we're having someone come to us live from Washington, D.C. And this is going to be a webinar, so we're going to post this on our website so people can – that are not here can view it. And if you need to go back and view it, we'll have it on our website. 

So this workshop is about the requirements for receiving grant funds. And we're going to go through the requirements for receiving grant funds for PY 2017, which is this program year – the money that you usually get in July. So you're going to have to apply for those funds through Grants.gov here this spring. We're not going to go through the four-year plan and the competitive process in this workshop. But we hope to use this technology in the next year or so because the four-year strategic plan and competitive process is going to be a lot of work and we hope to give webinars and use this technology. So this is our first time to use this, and so we'll go ahead and begin. 

So I want to introduce our grant officer, Jimmie Curtis. So you all are familiar with our office – the Division of Indian and Native American Programs. Well, we don't actually put out the money. The office that puts out the money is the Office of Grants Management. And we have a grant officer for our program. He's the one that approves the grants to be awarded. And so we work with the grant office to set up the – put out the guidance on how to apply for the grant. And they're the ones that tell us the requirements that need to be submitted. So we thought we'd have Jimmie give this presentation today. I'm here to help facilitate, but mainly this is going to be Jimmie going over how to apply for the grants. 

Nothing has changed here, but it is – we've always done this manually. You've always submitted your forms manually. But as you know, in the last year or so, we've really tried to use Grants.gov and we're trying to get this whole grant application process fully automated instead of sending in a hard copy of the plan. So with that, I'm going to turn it over to Jimmie Curtis. Jimmie?
Jimmie Curtis:
Thank you, Duane. And just a quick virtual hello to all of our DINAP grantees, as well as all of our DOL colleagues there in Miami. As Duane mentioned, I'm Jimmie Curtis. I'm a grant officer for DINAP. My colleague, Mark Purvis, is also here with me. He actually is a grant specialist. He's the point of contact for DINAP. Mark and I work together, as Duane mentioned, to basically make sure that the grant awards are accurate, and are completed in a timely fashion, and sent out to you all in a timely fashion as well.

So first, and probably one of the most important aspects of the grants process as far as DINAP is concerned is that you want to make sure that you're registered with System for Award Management. So a lot of you all are familiar with SAM.gov. We find oftentimes that grantees start the process at Grants.gov, but are not able to take it to the next step and submit the application because they actually are not registered at SAM.gov. So we recommend every time you all get prepared to submit your PY – in this case, 2017 – grant application, that you prior to that already have checked SAM.gov and made sure that your registration is active. As it lists in SAM.gov, accounts expire every year and must be renewed. So please, please make sure that your SAM.gov account is completely active. It'll save you all some time and I want to make sure – we know how important it is that you all get your funds on time, so this is one step that I want to make sure is completed so that the rest of the stuff will flow pretty smoothly.

So where documents must be submitted to receive grant funds. And a lot of you all have gone through this in the most recent PY cycle, which was PY 2016. But you'll see there's going to be a TEGL that's released fairly soon in the next couple of months that will detail exactly what documents that we'll need to submit in order to go forward with your application. So the first one is SF-424, which is the application for federal assistance. So 424a is basically just – you'll see on the 424A there are a lot of budget categories there. You'll want to make sure that all the information that's requested in that form – and we'll actually look at the 424 and the 424a later in the slides – but you want to make sure that you fill both of these forms out completely. This is a required document for you to basically apply for federal assistance. We've had some scenarios where some grantees submitted inaccurate 424s or 424as. 

And again, in order to try to streamline the process, make it as efficient as possible, and get you all the funding as soon as possible, please just make sure you take your time now. You could even pull the form up, take a peek at it, look at what you did last year relative to what you plan to do in this project year, and start preparing those forms so that when the TEGL is released, you'll be ready to go ahead and submit it. In addition to the 424 and the 424a, the budget narrative is a required form as well. The budget narrative is essentially just a breakdown of all the line items that are already on the 424a, so you might have some budget categories like personnel, travel, supplies, contractual. What you want to do on a budget narrative is basically spell out what you are spending funds on in each one of those categories that are on your budget narrative. And we'll also talk a little bit about the budget narrative later on as well.

The last document that's required is a copy of your indirect cost rate agreement. And in parentheses here, "as it's applicable." And that basically – it just means that some of you all – some of the tribes decide not to actually submit a request for indirect cost – like you all basically charged everything as a direct cost, and that's fine as well. So if you do have a NICRA and you plan on charging indirect costs, please make sure that you submit your NICRA and in your budget narrative and your 424a, but especially your budget narrative, we just want to make sure that you clearly show that the NICRA – let's say if it's ten and a half percent – is applied properly to whatever the base – in most cases, the base is usually salaries, or personnel, or it might be even total direct cost – but we just want to make sure it is applied correctly. So what I usually tell grantees is try to make it as clear as you can for us so that as we review the grant application, any questions that we have are already answered in the budget narrative.

Right there underneath the copy of your organization's indirect cost rate bullet, you see it has links to where the forms are at. So this presentation will be made available to you all. You'll actually have a copy of this. I know Duane will get that out to you all pretty soon. And what you can do is just click right there on that link and it will take you to all the forms – the 424 and the 424a. And I will mention really quick that the budget narrative – we don't have a specific format for that. So but what we do ask is that just be as specific as possible. What I see a lot of grantees do, which I think is great, is they literally just list the same budget categories and they explain in great detail exactly what the funds are being spent on. And then obviously your indirect cost rate agreement, which we call a NICRA – Negotiated Indirect Cost Rate Agreement, or just NICRA. Those documents are given to you all from your cognizant agency, which is whatever agency you receive the most government funds from. So you all would have a copy of that and you would send in your most recent NICRA.

And it's just important down here to note as well. So some grantees – and in fact, a lot of grantees actually receive youth and adult funding. That'll be on the TEGL that's released that is an allocation table where it basically shows each and every one of the DINAP grantees, and it shows how much funds are being provided for youth funds, and how much adult funds are being provided. So if you do receive youth and adult funds, please make sure that you submit a separate SF-424 for your youth funds, a separate SF-424 for your adult funds, and the same goes for the 424a and the budget narratives. Please submit a separate 424a and budget narrative for the youth, and then a separate one for the adult. The NICRA – the Negotiated Indirect Cost Rate Agreement – we only need one of those. So that should help in terms of cutting down on the amount of work that you all have to do.

So the next question usually is where do I submit my documents? So as Duane mentioned, years ago what used to happen is grantees would send all those documents in. What we're doing is we've moved to Grants.gov so that the process is completely electric – electronic, sorry, and automated as well. That allows us to get those documents and allows us to be able to place those documents into your award documents – into your award package a lot easier than actually e-mailing it. So as much as you all can, please take the time necessary to submit on Grants.gov. That also helps with sort of making the process as efficient as possible so that we can keep track of all the different applications that come in. 

As you all probably noticed when you look on the TEGL when you see – there are quite a few DINAP grantees, and we want to make sure we get everyone that's on that list their funding as soon as possible. So Grants.gov is the way to go, and all these documents must be submitted through Grants.gov. One other quick note is we usually put a deadline of anywhere from 30 days to 60 days from the time that the TEGL was released. We just strongly encourage everyone – all the grantees – to please try to make sure that you get all your documents in before that deadline. After the deadline, again it gets into some issues on our end with trying to track and make sure that all the grantees get their money on time. It kind of complicates that process a little bit. 

So your FPOs are all excellent. I'm sure you all know who those are. Please reach out to them if you have questions. This last round, a lot of FPOs did a great job – all of the FPOs did a great job sort of coordinating their grantees grant applications and made sure that they got in Grants.gov, but also helping with any type of troubleshooting that you all had or had to basically go through in order to make sure that you could upload and then submit your documents on Grants.gov. So please continue to follow that same sort of process. Just reach out to your FPOs – if the FPOs are having major issues, they'll even reach out to the grants office as well. Grants.gov does have a help desk, however. So we encourage you to reach out to the help desk if you're experiencing just like really specific technical issues that are due to you trying to access the site or trying to submit your document though the site.

So speaking of Grants.gov – so Grants.gov is essentially just a system that provides a centralized location for all grant seekers to find and apply for federal funding opportunities. So as a lot of grantees already know, not just the Department of Labor, but several other federal government departments that issue grants – it's all done on Grants.gov. So again it's sort of like the clearinghouse where all that information comes in, and then that's how we're able to process the grants. And so the following link provides an introduction to Grants.gov, and I'll pause here and let you all peek at this video here that gives a quick overview, which is an excellent resource here – Grants.gov has all of these videos here which are an excellent resource, just good for a refresher sometimes if you're going to a new project year cycle – just to peek at and say, "Wow, let me refamiliarize myself with Grants.gov."

[Video played, Access it here.]


Jimmie Curtis:
Great. Thanks for playing that. All right, perfect. So again, I personally know that I'm a little bit more of a visual learner. So those resources there on Grants.gov are excellent for just being able to visually see somebody basically go through the entire process from beginning to end. I believe that there are six or seven of them there. And you all will get access to the PowerPoint – the presentation here. So you'll be able to click right on that link and access those resources. Again, I can't say enough. Grants.gov – between the help desk and the resources that they have available through videos, and they have other online tutorials and things like that – because it could be – or can be, in some cases, a fairly complicated process, it really helps to make it – simplify the process and make it easy so that you – when you do run into issues, you can always sort of access these resources.

So moving on to the SF-424. So these are the forms that I discussed earlier. So one quick thing I want to point out is everyone – all the DINAP grantees have their PY 2016 grant number. What you'll do is you'll use that same exact grant number, and it usually has 16 right in the middle of it – you'll include that right in that area where it says "federal award identifier." And then also, on the rest of this form, you just want to put – well, it shows right here basically you want to put an application. This would be a continuation, but this is PY 2017 funding that you'll be receiving, but you already have a 2016 award. 

So you'll just – a lot of this information will automatically autofill once you get into Grants.gov and register and you have all your information in there, like your organizational DUNS and your EIN and everything. But I just definitely want to point out because we've had some instances in the past where we've had the wrong grant number put into cell 5B, and then we had to turn around and request a revise of the 424. So we definitely want to make it as efficient as possible and save everyone time. So please make sure that you put your project year 2016 grant number right there in that block. Next.

So here this – a lot of this information will be automatically filled or autofilled once you are up in Grants.gov and registered. Grants.gov may require the four digits after the dash with the zip code. I've seen some instances where it does. I've seen some instances where it doesn't. So just keep an eye out for that as well. But the key here, I think, is just really accuracy. If there's anything that's been changed in terms of the point of contact, or the authorized representative, please make sure that that's updated and that the application you submit – the 424 that you submit with your application to us is as accurate as possible because what we do is – and you've all received the e-mail – once the awards are done, we actually send them out to the authorized representative and the point of contact. 

But oftentimes we get either an out of office message saying the person had to move to another organization, or we get an e-mail address that doesn't work. So we want to make sure that you all know immediately once your funds have been obligated. So please make sure that the 424 is definitely accurate, especially when it comes to the authorized representative and the point of contact section. So select organization type from the dropdown menu. We haven't seen any issues with this, so I think everybody's pretty familiar with this process. So for Block Nine, just please make sure you select the correct organization type as well as fill in the information in terms of the name of the federal agency, and the funding opportunity number. 

So the last page of the SF-424 – the last section, just please make sure you also attach the geographic service area. So these are the service areas that you all service. Just please make sure that you click on that "add attachment." And the link there – it shows some of the older census information there, but please use that link to get the information you need to go ahead and fill out the geographic service areas.

So now on to the funding – the actual funding portion of your application. So what you want to do here is just make sure in Block 18 where it says, "estimated funding," the amounts here in 18a have to match what's on the TEGL. So like we said, the TEGL will be released in the next couple of months. It'll show for youth – for example, if it's $100,000.00 for youth, what you're going to do is make sure that in 18a – Block 18a would read $100,000.00. And on your adult, if you were to get $50,000.00 in adult funding – just using those as examples – you would put $50,000.00 on the SF-424 in Block 18a that you receive – for the money that you receive for adult funding. 

So again, it has in parentheses – remember one 424 form for youth, and one form for adult. We definitely just wanted to drive that home because there were a few instances where we had some applicants who – or some grantees who actually submitted both youth and adult on the same 424. And again, to save you all time, we don't want to necessarily have to circle back and say, "Please submit and revise 424 within the next 30 days." I guess the goal here is to just make sure we all get everything right on the first time.

Now in terms of the 424a, you see here on the right-hand side where it says "these amounts must match your PY 2017 funding amounts as found in the upcoming TEGL." So the same thing here – the idea is that your 424 and your 424a and budget narrative should all align. So the amounts that are referenced, or written down, or filled in to the sections on your 424 should match the amounts that are on your 424a, and that should also match the total that's on your budget narrative. So here you see where it says under Column E federal, it shows – in our case, it would be WIOA Section 166 Adult Program, and it would actually have the amount that you're getting for – if this was adult, again, and it was $50,000.00, it would be $50,000.00 here. 

And then at the bottom, you see where it says, "totals," where Column E is at, it would also be $50,000.00. In this case, it's $230,000.00. But just please make sure that all of the correct funding amounts go in the correct categories. So what you put in Column E is the amount that's – the exact same amount that's on the TEGL for either youth or adult. And it could also be helpful, too, if you all have the – if in Column 1A, if you would put "adult program" if it's adult, and if it's a youth program, put "youth" there as well, because as we're reviewing them, we get hundreds of these and we just want to make sure that the grant agreements are as accurate as possible so that we can make sure that they're managed properly. Just please put that in there as well, if you could. Thank you.

And here's one of – probably the most important aspects of this presentation – the 424a, Section 6, which deals with all of the budget categories, because ultimately we want as grantees, you all to be able to convey exactly how the funds are being spent, and in which categories. So what I recommend here is please just – if you all know historically that you all spend a certain percentage on personnel, versus fringe, versus travel, it might be a good idea to start preparing some of these documents now, or at least preparing what you know will go into these documents now. So in Column 1, you see on Row A, B, C – all the different budget categories, but what you do here is pretty self-explanatory. But just please – don't just fill in the totals down in 1K. Please make sure that you fill in every single category that comes into play.

So if you all don't have the – or don't plan on making any expenditures on equipment, no need to fill that out, or you can just put a zero there. Just only please put the amounts that are here for each category that you actually plan to spend federal funds on. And then at the bottom, obviously, it's all added up and you just put the total amount there. That total amount should match what's on the 424. It should also match what's on the budget narrative as well. Any inconsistencies will definitely cause us to sort of circle back, or to put a condition saying that you have to submit a revised document, whether it be a 424, a 424a, or budget narrative, or possibly all of them, to make sure that they're all accurate. So again, please make sure that they all match up.

So on the second page here of the 424a, one of the things you want to do here where it says, "Forecasted cash need in Section D" – in this example, all of the funding – the funding amount was divided by four. But however you plan to basically spend those federal resources – those federal dollars over this next four quarters of the next year, please just make sure you accurately represent that there. So we see most times grantees usually – because they don't have exact numbers right at the beginning or the onset of the program implementation, what they do is they usually just divide the amount that they got for adults by four. If it was $230,000.00, then they would divide it by four, and in each quarter, they would have about $58,000.00, minus obviously the fourth quarter, where it would be $56,000.00.  Please leave that section – Section E blank. 

And then also fill in for other budget information the direct charges and indirect charges. Again, this goes back to the NICRA. This will be talked about on the budget narrative page. But please make it as clear as possible how much your total direct costs are relative to your total indirect charges. That'll be – we just want to make sure that it all lines up across all of the different documents. In this case, we just want to make sure that the 424a and the budget narrative completely align. 

On to the budget narrative. So one thing I want to note is that the budget items below describe Lines 6a through 6j on the SF424a. So – and we have a lot of questions from grantees around how much detail do we need, how much are we looking for that explains exactly where the funds are actually going. So what we want to do is – like I'll give you an example. Here's personnel. So what we typically look for is you could list your staff positions by title, give the annual salary of each position, the percentage of each person – position's time, or their level of effort dedicated to the project, and then the amount funded by the grant. So that's the level of detail that we're looking for. 

When we get to fringe benefits, one of the things we're looking for is just a breakdown of the amounts and the percentages that compose fringe benefit costs – usually it's health insurance, it could be FICA, retirement, et cetera. But we just want to be able to make sure that all of the costs are fair and reasonable. When it gets to travel, one of the things we want to look for is what are the purposes – what's the purpose of the trip. In terms of – I don't know that we need to necessarily have mileage, but we would like to know – sometimes we just get a budget narrative that says $7000.00 for travel, and there's no additional detail there. 

So as grantees, you all could provide us with the number of trips you plan on taking, how many people plan on going on the trips, where the trips are to, what the purpose of the trip is – at the end of the day, we just want to make sure that we can clearly show that all of the grant activities – or all of the funds actually went towards approved grant activities.

The next section is equipment, for instance. So here you could identify each item of equipment to be purchased, which has an estimated acquisition cost of $5000.00 or more per unit. So we've had this come up a couple of times – a couple of questions around if we're buying multiple pieces of equipment and four or five different pieces all total $5000.00, how is that treated versus a per unit acquisition cost of $5000.00. So just please make sure here you just identify each item of equipment to be purchased because an estimated cost of $5000.00 or more, and the key here is also a useful lifetime of more than a year. So items with a unit cost of less than $5000.00 are usually considered supplies.

So speaking of supplies, supplies usually include all tangible personal property other than equipment. I won't read each one of these for you all, but we just want to make sure that for supplies, for contractual as well, construction, and any other types of cost – direct costs that are associated with the grant – that you clearly sort of identify what the costs – what the purpose of the cost is, and how they're going to go to support the grant. Again, the more, I guess, clear this is for us, the easier it is for us to understand, the quicker we'll be able to review, determine all the costs that's fair and reasonable, and process the grants to get – and obligate everyone their grant funds. 

So I know this is probably one of the areas where we have the most sort of back and forth with grantees, or reaching out to grantees to get additional information. And we appreciate everyone for eventually sending it in. I think our goal is to try to get it the first time around so that we can have it, complete our review, and then obligate the funds. So again, any details you can provide here, we definitely appreciate. It helps us to do what we need to do on our end. And then obviously, in 6i – this is just a sample budget narrative. It's the sum of all the different total direct charges that we just talked about – supplies, travel, personnel, things like that. And there's no narrative required. We just would want a total amount that you list here, and then your indirect charges. But getting back to indirect charges again, if you all send in a NICRA, please just show how you totaled your indirect charges by applying the NICRA, which if it's ten percent, it applies to whatever the base in the Negotiated Indirect Cost Rate Agreement says that they should be. 

So if the base should be – like I said, total direct cost, then the ten percent should be multiplied by that amount in 6i – the total cost. If the base says it should be just personnel, then it would be the ten percent times whatever your total personnel costs are. That's also an area where we just want to make sure that everything is accurate. So please, just make sure that when you're looking at your indirect cost rate agreement, that you make sure the base – that you all look at the base and just apply it properly to the indirect cost rate.

That pretty much wraps up my presentation. Again, I want to thank all the DINAP grantees for all your efforts. This last round – I know this was the first time using Grants.gov. Things went really well, considering that this was the first time. And I appreciate everyone really reaching back up quickly. We didn't have to really wait long to get responses from anyone. So we really appreciate the time and efforts that you all took and that you all put in to actually getting your application in. And we look forward to having an even more efficient and streamlined process in place for this project year 2017 funds. So with that, I know Duane, I believe, has a microphone there and a couple of other people there. So we're here to answer your questions, whatever they may be. Thank you.

Duane Hall:
Thank you, Jimmie. So yes, we'll open that up to questions. Like I said, this is – we're going to put this on our website – our Community of Practice website. So you'll be able to watch this video again. And this is the future – this is how we're going to apply for grants now. We did it last year and we're going to continue to do this. So does anybody have any questions about the application process?

Audience:
I'm just curious, is there – what is the average lapse of time between the time we submit our documents to the time we receive approval or receipt of funds?

Jimmie Curtis:
Sure, so ideally it would be – we aim for literally maybe two or three business days, is what we aim for. Usually, it just depends. This last go-around, there were some instances where there was some mix-up with paperwork and things like that that were submitted. If a grant application is submitted properly for youth and for adult funding, our goal would be to get it out in two or three business days. And that's for the initial grants that come in. So that's another thing that I forgot to mention. So when the TEGL is released, there's definitely nothing – obviously, it'll have a deadline of maybe two – I'm sorry, 30 or 60 days from the time that it actually was released for you to submit your documents. The earlier you submit them, the better because then those – as they come in, we start working on the ones that have already been submitted. So I would definitely say the earlier, the better. 

The goal would be to get them done in two to three business days. Because in this case, what we'll be doing, too, is you all have a grant number, and this goes back to the 424. We'll be using the same grant number as last time, and we'll be modifying your awards to add your funding. So we're doing everything on our end to start preparing for that process now. So that's our goal.

Duane Hall:
And maybe to add to that, Jimmie, we put out youth and adult funds. The youth funds – Jimmie, correct me if I'm wrong here – the youth program starts April 1. So the youth money can't go out before April 1. And then the adult money – that program year starts on July 1. So that money wouldn't go out before July 1 – is that correct, Jimmie?

Jimmie Curtis:
Yeah, that's correct Duane. And I think another thing that we want to add, too, is obviously once we have access to the funds is when we can start obligating them. So even if we have applications, we'll start preparing everything to be obligated, but we will obligate once we, in the grants office, have access to those funds. And that's a trickier thing to nail down. That's something that – it's not one specific date we can say every single year – on April 17th, we'll have access to the funds. But please rest assured, as soon as we have access to the funds, and if we have your application, we'll expedite and get those documents – get your modifications out to you – your funding obligated as soon as possible.
Audience:
Does the continuing resolution impact these funds at all?

Jimmie Curtis:
Duane, maybe you can speak to that a little bit more in terms of INAP’s funding and when you all sort of expect the funds to be available. But from my standpoint, I'm not sure. 

Duane Hall:
Sure. So as you all know, the FY17 budget has not been passed. The federal fiscal budget starts on October 1 of 2016, and we have not had a budget yet. So we're under a continuing resolution – the current continuing resolution goes through April 28th, although they may pass a budget before then. But my understanding is we can't do our formula and figure out how much money each grantee gets until we have a budget amount. So we typically, on a normal year, I think – Jimmie, correct me if I'm wrong, it seems like February or so, we'll know our total amount. And then we have to run the formula and figure out how much each grantee gets. So I don't know how – when we'll know the amount, but thank you for bringing that up. We are under a continuing resolution, so we don't know our amount yet. As I mentioned in some of the meetings, the president's budget is at $52 million for the adult program, and I think around $13 million. But that's just the president's budget. We don't have an approved amount. 

Anymore questions? Wow, Jimmie, you did a great job because you answered everybody's questions. We had very few – or it could be Thursday afternoon, and they've just been trained out.
Jimmie Curtis:
Yeah, well I think the combination of the FPOs – again, I'll commend the FPOs – the DINAP FPOs and the great job you all do answering a lot of questions. And any questions that are especially complicated, thanks for reaching out to us. We work together great – and to just get answers and get information back out to the grantees. So I'll just echo again, myself and Mark here in the national office – Duane, if you can make sure – I'm sure everyone already has our contact information, but please feel free to share that with all the grantees there. We look forward to working with you all. We look forward to answering any questions that you all have about your grants. We're here to work with you. So please do not hesitate to reach out to us on any sort of grant-related questions – with any grant-related questions. 

Duane Hall:
Well, thank you very much. And thank all of you for attending this workshop. Appreciate it. Thank you, Jimmie. And that concludes our workshop.

Jimmie Curtis:
All right. Thanks.
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