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When I think about why it's successful, is that when we first started down this road, we had a huge commitment from leadership and we had that support. And so we all knew that this was the direction that we needed to go because it's in the best interest of the customer, the end person that we're serving. And I think that that's part of what makes it successful is when we look at how to integrate things or how to make things better, sometimes it's not easy, but if we look at it from the perspective of the end user or the customer, then it becomes easier because really, at the end of the day, we're all trying to help that person.

Ingrained in our culture is this idea of integration. And so because that's ingrained in our culture, we're always looking for ways to improve and increase that. And maybe some examples that would be helpful are -- we have started measuring our TANF for ourselves, our TANF programs based on the same WIOA like outcomes that we use with employment, second quarter after exit, and fourth quarter after exit, which is sort of unique and sort of an integrated way of looking at things.

At first, and even though it was a little more than 20 years ago, at first integration wasn't easy for us. Everyone, when we came under one department, everyone had their own culture. They had their own beliefs about what was important. We had folks that were from job service that have very strong beliefs that were different than those that came from the old TANF like world. 

And so it wasn't easy at first, but I think that what I would say to other states is just having that commitment and it sort of takes everyone just letting go of their pride and that focus on, I have to protect this program. And just laying that down and saying, hey, we're all serving the same customer. Sometimes I hear -- I've heard states even say that the WIOA customer is different than the TANF customer. And for us, we find out a lot of overlap -- they're the same person, the same family we're trying to help. 

And so if you have that mindset of, hey, this is a different person then it's going to -- then it's going to be difficult to integrate and to try and find a way to get through some of those barriers. But if you're saying, look, these individuals are coming into our centers or these families are coming into our centers and we just want to find a way to help them with a suite of services and they're just -- they're all one population that are coming in, then it's a very different story because we're just going to look at all the resources in our toolbox to help them. 

And it's going to matter as much if it's a TANF family, that's great. It's there -- they can access WIOA sort of services they can access TANF; we have all this suite of services that we can serve them with. So I would say part of it is just really strong leadership. And part of it is -- that's committed. So strong leadership with a commitment to integration. 

And secondly, just changing that mindset and being willing to come to the table and recognizing that we're all serving the same populations that are coming into our centers. And there's not these segregated groups of people that we're trying to serve that require very specific things. We're serving an individual. An individual has specific needs; not putting this individual into a category of people just because they qualify for a certain program.

A lesson learned for us, one is really around serving disadvantaged youth and we really had to shift with much of the nation how to shift our focus from in school you to out of school youth. And again, these populations, whether that youth is a part of a TANF family or not, they're coming into our center or they may not be coming into our center. And so I think a lesson learned from us, something that we got better at is we got really creative about how to reach out to those out of school youth and how to connect them back. 

It's difficult once a youth is disengaged from education, especially if they have barriers to employment, it's very difficult to connect them and engage them. So our staff got really creative about their partnership and we just got better with leveraging and doing referrals and we got a little bit better about what services we felt like we could fund with in-school youth versus out of school youth funding.

So I would think that, I think that's probably one of our biggest lessons learned. And our board is definitely more engaged, which has been really neat to see the level of engagement. And it's been really neat to see their excitement over all the populations that are integrated into our work -- into our system. So it's exciting to see them get passionate about a homeless project that we've been doing. 

It's exciting to see them feel passionate about some of the TANF-funded projects we've been doing and to be really engaged and to ask followup questions. Hey, we talked about this program last time we met, where are we at with that project? What's it look like? And just that level of engagement has been really neat to see. So far the level of engagement has increased so much that our board also participates in an annual service project where they do something that benefits one of the populations that we serve -- one of the disadvantaged populations that we serve, which has been really neat to see.

Another example is that we -- the state of Utah did -- and our department was largely responsible for heavy lift around a homeless project where we worked with -- it was called Operation Rio Grande. And we really worked to clean up an area of Salt Lake City where there was a large population of homelessness. And we had our executive director come and talk to the board about what that looks like. 

The board was very interested in that. They were very engaged. We had them using their network to help notify other employers and we got employers to the table so that we could give some of these individuals opportunities to work. And so it's just been neat to see the board -- it just really invested in these populations and engaged and interested in what we're doing and providing what they think are good solutions and really partnering with us to help disadvantaged population.

Kind of an interesting dichotomy here in Utah, because although we do have a low unemployment rate, our rural areas are not enjoying the same prosperity that our urban areas are. And so we have an interesting dichotomy. And so one of the strategies that we've used is to try and connect urban employers with workforce in rural areas. And we've tried to do that through technology and connecting them in technology ways. We've also tried to just really work with the employer community to try and figure out how can we connect this need in our urban areas to the workforce in our rural areas? So that may be isn't something that we probably think about when we think about our economies right now. Or maybe it is if you're in a state that has a lot of rural population as well. 

But another thing that we've done is just really worked with the disadvantage customers that we have. We've created a couple of cohort processes or -- I don't want to call it a project because it's not really a project, but basically partnering with employers that are in need of hiring someone, educators to create short term trainings for just a cohort of individuals that are in need of work, typically our disadvantaged individuals. So let's say TANF moms is an example. And in putting together a cohort that prepares them for the workforce so that they can then interview and connect for these employers that are trying to hire. And we've seen some successes with that. 

So we had a group that we called Invest in You. We worked with medical manufacturers in the Salt Lake Valley. We connected them with -- we also connected in our community college and we created a 13 week course that included not only training for medical manufacturing, but also included some life skills. So some of what we know about the trauma that some of these families have experienced, we included classes, coursework around helping them develop skills. 

Well, we call the soft skills or employment essential skills that help them be successful in the job, time management, for example. And in this 13-week course, combining both the educational or the work skills component with the life skills component and job preparation. So talking about interviewing, resume writing, just a lot of support around that. And we've seen some good hiring out of that. 

We started with medical manufacturing because partly the need -- the labor market need, but also the level of income and the potential for growth within medical manufacturing as some of these individuals move up. So we would start -- we started -- we have cohorts between 10 and 15 single moms in these cohorts. And they go through this 13 week course together and interview with medical manufacturers in the Salt Lake Valley. And we've seen some really positive results from that. 

They're eligible for TANF if they're eligible for WIOA and we've blended both, to be honest. So just depending on what the person eligibility wise is eligible for and typically we will co-enroll just because then it gives us an opportunity to leverage funds if they need a specific item. Let's say that they're in this cohort and they're struggling for transportation or rent. 

It's a lot more advantageous for us to use WIOA in those types of circumstances than TANF. But we really just have blended funds based on the person's need and what they're eligible for. Utah has just been integrated for so long that although there were some smaller changes under WIOA, I feel like this is something that we've been working on for a long time. So it really -- for us, it's just been a continued progression over the last 20 years.
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