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Keith Lawing:  Yeah. So how we have approached economic development here in south central Kansas, it is very much a collaborative effort and our economic development efforts are led by the greater Wichita partnership. And they're the ones who led the initiative that was the blueprint for region economic growth five years ago, right when WIOA was coming online and that really folded in nicely with WIOA. 

It was that sector based approach, it was looking at industries where we had a strength in this region, how do we grow those, and those businesses around that. And it worked very well. And then what we'd done though, like with any strategy, you've got to update those plans. So Greg has now given way to what is now the regional growth plan. It is very similar in nature. It certainly understands that economies are based on regions, not cities, not counties, not states; that do not respect traditional political boundaries. 

And also looking at where are our strengths -- what strengths do you have in your region? And certainly manufacturing is one of those aviation manufacturing specifically, but also looking at other industries that we can grow. We can take what we've learned and what's worked well in aviation and how do we apply that to other areas. 

And so during that planning process, and just as in Greg, one of the common factors was skill -- was talent. Every business, whatever industry they're in, has experienced some kind of change in technology that's impacting their employment days from frontline workers to advanced looking into production levels. And so that's really where we're at now is how do we continue to get the needs of this new industry in front of us? And how do those of us managing public resources -- how can we apply those to have the best impact overall?

Sheree Utash:  One of the things that's happened, because of the affiliation, is we've now created a pathway at Wichita State University called a bachelor of high studies degree, which actually now looks at all of the technical hours from a program that we do in career technical education and transfers those hours into a bridge, further upskilling reskilling and continuing to educate our workforce because we're traditionally good at moving people that are technically proficient at something into a management position; and then scratching our head and saying, you're acting good at this. 

So this gives us the opportunity to provide that continuum of education. And I think the other thing too is it's making us much better to react as a complete educational entity in this region. 

Kathy Jewett:  It's very, very important. And as an employer, I become one of Dr. Utash's customers; right? I mean, I want the product that she's creating and having that lifelong continuum of learning is very, very important because people can get on and off. 

And so I can take somebody that goes through that two year or if he gets a credential of some kind of industry recognized credential, put him to work, then I can pay -- pay them to get more training back in to that education and get those stackable credentials and work them up to be a manager where they have those managers skills. And it complements the training that we do as an employer. And on a national level, we talk about the same things that we talk about in our board meetings. 

We talk about it all -- how important stackable credentials, we were talking earlier about what happens when the unemployment rate is low. And the fallacy is that training isn't as important when the unemployment rate is low. The exact opposite is true. The training, the skills development even more so we need to upskill our incumbent workers. We also need to upskill the people who need a job or the people that are already employed and we upskill them to a better job. 

Keith Lawing:  Yeah. And I think that's one of the things that under the Workforce Innovation Opportunity Act -- under WIOA that really gives -- global workforce management experience we've had a little more flexibility in how we administer our training programs. You know, Sheree, you and I were talking about this. We've seen a decline in some of our -- what we would call traditional students. I mean, we have more people wanting training right now because of the job market's so hot, but they still need skills to get those jobs. 

So we've been using urban learn models, which -- restaurant apprenticeship, which is really promoted under WIOA, which we've been able to use and expand existing restaurant apprenticeship models, explore new restaurant apprenticeship models, on the job training. Those are some of those things, too, that we've been able to apply. They brought our core partners in a little more directly than on our Workforce Investment Act and that's adult education and vocational rehabilitation because those traditionally, Sheree, like you said, those are the folks that we've gotten in our office signing. 

But it isn't challenged to get some of those agencies to work together. And so you've got the vision in WIOA, the challenge is on the ground, getting people in the same room together to collaborate in a meaningful way five years ago.

Kathy Jewett:  You know, I was thinking there's -- what's changed in these five years with WIOA? Some things have changed and some things haven't changed. And some of those things that haven't changed is the challenge, like you said, this collaboration of the WIOA partners. Also, what hasn't changed and what I wish would develop stronger and faster is the engagement of employers. 

First of all, their knowledge of the workforce system and our inability to market for that. But how do we get more engagement, again, with employers who need our services through WIOA and how do we get them truly engaged in helping volunteer for mock interviews and for reviewing resumes and helping -- just helping to engage in and developing people to be ready for the workforce. And that's part of our responsibility, I think, as employers. 

Keith Lawing:  Yeah. This was one of those ongoing challenges. How do we do a better job of telling our story to those employers who really benefit from programs that --

Kathy Jewett:  And that's where we need to be. Ambassadors -- employers who are engaged need to be ambassadors for the program, encourage other employers to do the same. 

Sheree Utash:  I would also point to the development of business education alliance, that's happened here over the last five, six years, I'm kind of thinking it's probably [inaudible] around that timeframe. I think we've been in it since the beginning. But that I think has given an opportunity to have a conversation and a voice and maybe create some vision and common values for education development and this business and industry. Albeit a small room, I think the conversations have really developed over time and I notice some of the things we're getting ready to do to create business and education alliance two point -- 

Keith Lawing:  Yeah. And that's -- a great example, Sheree, of something that the workforce board, we are not leaving in business educational alliance, but we were contributing to or collaborate with. And that again goes back to what WIOA is all about -- is that the collaboration piece. And as a local workforce board position and solving the community because some of the conversations that the VEA is having -- that really revolves around the case [inaudible], which I don't directly impact. We don't directly impact from the workforce board, but we indirectly impact it. We need to be part of those conversations. And really what's come out of it is for us it's about summer youth [inaudible]. Because again, these employers are saying we need these young people to have a better understanding of our industry. We want them to know more about us. And so our workforce board members -- those companies -- have been leaders in saying we'll provide summer jobs for kids. 

You know, we go out and we recruit from your curriculum and education classes at workplace and kids at Textron aviation and Spirit AeroSystems and XLT ovens and your company, Kathy, for opportunities to get hands on experience over the summer, earn some money, and that really helps them choose academic classes. So we take the component in WIOA that requires work experience for WIOA youth and then suddenly we have more businesses at the table where we can provide that young person that's WIOA eligible job opportunity with a company that has a career ladder right there in front of them. And again, that's what you want a workforce board to do -- be part of the conversation, leverage your resources in there reg asked -- 

You know, I think the lessons learned for me are to have a strategic plan, I mean, I think that's been -- and because our workforce board has a strategic plan. The board -- we look at our local area plan, which -- and then the state plan, which is prescribed by the law. But we've taken that a step farther and we've said, okay, what are the key strategies that we as a board need to do? But it's the fact that I got board members like you guys, Kathy from business and industry, that really helps us kind of understand what business community is looking for, Sheree, you as one of our education partners and delivering the training services.

 And so the strategy that we have is something that everything we do, we think about. Does that relate to that strategy? Are we going to move the dial? Are we going to [inaudible]? And that helps us -- I think be a better advocate for WIOA partners. I think that helps bring them to the table. So on a positive side, I think I would just encourage all workforce boards to be very thoughtful and deliberate about their strategies on how they can invest for WIOA dollars and how that is leveraging the house. 

Sheree Utash:  You know, I think one of the key lessons when I think about it is I think that we have a really good -- we probably have an extra special collaboration between business and industry education and the workforce alliance here in this region. And I think that's because we're all for the common good. 

Keith Lawing:  Common good. So it's been a great five years. 

Sheree Utash:  Agree. 

Kathy Jewett:  Agree.
Voices of Experience:  Sector Partnerships in Action
January 6, 2020		Page 5 of 5
