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Freda Herndon:  We've always had here a can-do attitude, let's figure out how to make it work. Let's think about what makes it easiest for the employer.

Employer Centered Approach

You know, we have a lot of guidelines we have to follow because this is federal money that that we're putting back out into the community. So there are a lot of checks and balances. There's a lot of paperwork. But we shifted our thinking during the pandemic specifically about how do we make it as seamless as we can for the employer. 

[bookmark: _GoBack]We asked permission to to do things differently and and got approval for those things, such as some statewide initiatives, rather than having an employer with multiple locations across our state, having to work through nine different workforce boards. We navigated away so that there was sort of a consortium approach and there was only one bit of paperwork on the employer side.

So I think it opened our eyes to sometimes how cumbersome we can be because of the federal regulations and the state regulations that we need to meet. So we came away from this definitely with an employer centered approach. They're our customer and it was a good catalyst for change and a good catalyst for stopping and slowing down enough to say how can we make this better? 

And I don't think we'll lose that moving forward past the pandemic. I think it will definitely impact how we operate in the future and how we approach things in the future with that employer in mind first, rather than our systems and all the paperwork we have to have. I think we'll always have that employer hat on first.
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