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PLG Overview

• U.S DOL Competency Model 

Peer Learning Group Website

• Focus areas identified by you! 

– Business Engagement– Call #1

– Career Pathways – Call #2 (Today)

– Curriculum Development – Call #3 

(August 2019)

– Apprenticeship – Call #4 (October 2019)

https://lmi.workforcegps.org/resources/2019/05/16/14/44/U-S-DOL-Competency-Model-Peer-Learning-Group
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Recap of PLG #1

• Heard from Frank Neely of SW 

Missouri Workforce Investment Board

• Launched and provided demo of the 

Customizing Competency Models Through 

Convening Guide

• Had discussion and Q&A with Frank and 

answered questions about Guide

https://www.workforcegps.org/resources/2019/03/26/18/39/Customizing-Competency-Models-Through-Convening-Guide
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Reflecting on PLG Call #1

• What did you learn?

• What was most helpful?

• What are you looking forward to in the 

series?
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Today’s Agenda

• Review 2 Examples from Convening Guide

– Workforce Development Council (WDC) of 
Seattle-King County IT Career Pathways

– Colorado Water Framework Career Pathways

• Spotlight on Colorado Helps Advanced 
Manufacturing Program’s (CHAMP) Career 
Pathway Development 

• Group Discussion and Q&A

• Next Steps
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Moderators

Sydney Callahan

Analyst

Maher & Maher

 scallahan@mahernet.com

Todd Cohen

Director of Strategic Initiatives

Maher & Maher

 tcohen@mahernet.com

mailto:scallahan@mahernet.com
mailto:tcohen@mahernet.com
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Speaker

Bitsy Cohn

Senior Consultant

Cohn Solutions Group, LLC

 bitsycohn@gmail.com

mailto:bitsycohn@gmail.com
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Career Pathways Examples
Seattle-King County and Colorado Water Framework 
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Reference the Convening Guide

Customizing Competency Models Through 

Convening Guide

https://www.workforcegps.org/resources/2019/03/26/18/39/Customizing-Competency-Models-Through-Convening-Guide
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Workforce Development Council 
(WDC) of Seattle-King County
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Water Treatment Operator 
Career Pathway
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Colorado Water Framework 
Career Pathways
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Bitsy Cohn
Colorado 

Community 
College System
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Background

Colorado Helps Advanced 
Manufacturing (CHAMP)

• TAACCCT Round 3

• 9 Colorado Community 

Colleges 

• Metro State University

• Goals

Evolution

• HB 1165

• Sector Partnerships

• TAACCT

• Sector expansions

• Pathways and CCCS
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Colorado Advanced Manufacturing 
Career Action Tool

Development

• Significant industry and 

stakeholder involvement

• End user design model

• Real time data feeds

• Real time company 

connections

• Real time functionality for 

job/training exploration

Evolution

• MfgWorks to COMCAT

• Colorado Community 

College System

• Careers in Colorado

• Skillful

http://www.careersincolorado.org/
https://www.skillful.com/job-seekers/hot-jobs
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Website Walk-through

COMCAT 

https://cocareeractiontools.com/
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Questions & Answers



2323 www.careeronestop.org/competencymodel

• August 2019

• Will focus on Using Competency 

Models to Develop Curriculum

• Be on the lookout for an email with the recap 

of this session and the registration link for call 

#3

Competency Model Peer 
Learning Group Call #3
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Competency Model Peer 
Learning Group Series

We’ll tackle 

hard challenges

• Convening employers to 
customize a competency 
model

• Using competency models to 
build career pathways

• Using competency models to 
help develop curriculum for 
education and training

• How to use competency 
models to initiate an 
apprenticeship program

We’ll use real-world 

practitioner experts

• Community colleges

• Workforce board 
representatives

• Service providers

Every other month:  April – November 2019
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To keep up with the U.S. DOL Competency 

Model Peer Learning Group, visit:

https://lmi.workforcegps.org/resources/2019/05/16/14/4

4/U-S-DOL-Competency-Model-Peer-Learning-Group

Thank You! 

https://lmi.workforcegps.org/resources/2019/05/16/14/44/U-S-DOL-Competency-Model-Peer-Learning-Group

