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I. State Plan – opportunity (due April 2016.  Next one due April 2020, effective July 1, 2020)
a. Committees  (Fiscal, Policy, Labor Market, Performance Accountability, Business Outreach, Staff Development, Governance)
b. Governance committee – SARA brought to the committee.  Decision-makers from all core programs, including Governor’s office.
II. SARA pilot (Kentucky, Alaska, NV)  
a. WINTAC and The Career Index (TCI)
b. What is SARA?  (See Attachment “A”)
c. SARA demo to Governance workgroup in June 2016 - commitment
III. Need a champion at the highest level – Governor’ office – Dept. heads
IV. To convince them:  
a. WIOA, Section 102 and 103
b. State Plan goals and objectives (See Attachment “B”)
c. State Plan is approved by GWDB and Governor.  Enlist support from GWDB
V. Timeline/Steps:
a. DOL grant opportunity in Sept.  Awarded in October 2016
i. $1.1 million each year for 2 years
ii. Funding included implementation, training and webinars, seat/user fees 
iii. Many DOL grant opportunities – This was for dislocated worker (Title I/Title III)
b. Technology Investment Request (TIR) written, sent to partners, approved August 2017 
c. Contract with TCI approved August 2017
d. Data sharing agreements between each partner and TCI by August 2017 (See attachment “C”)
e. 536 users in Nevada statewide ($800 each) (Title I, II, III, IV and Welfare TANF)
f. All core programs on SARA.  Welfare this month.  VR for 1 year – since Jan. 2018
g. Prior to launch:
i. Collected and verified client cell numbers and email addresses
ii. Sent letter to clients to explain SARA (See attachment “D”)
iii. Staff training with TCI
iv. Changes in client application and notifications packet 
VI. Confidentiality
a. 34 CFR 361.38  Share information as needed for “Administration” of the VR program.
b. Our position – vetted by our attorney. – Application changes (See attachment “E”)
c. Changes on Information and Disclosure Statement
d. Anything we potentially share via SARA in the future (more than name, cell phone number and email address), such as with a common registration or common intake, would require a detailed, signed release from the client.
VII. Common registration (not common intake)
a. Developing data sharing agreements between partners – using AK template (will provide, when complete).
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