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Hello everyone, and thank you for reviewing this webcast.
The Webcast is designed to answer TAADI questions and provide resources to you.  Review the webcast and refer back to the sections, as needed.
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My name is Susan Manikowski, and I am a Technical Expert with the Office of Trade Adjustment Assistance.  I review your TAADI responses and work with my supervisor Susan Worden to answer your TAADI and reporting questions.
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This webcast is broken into a series of sections:
· First, what is TAADI and why does it matter?  This also includes the background of TAADI.
· Review of certain TAADI measures
· Then, TAADI Resources, including the quarterly report card and TAADI & Performance Self-Check
· Responding to TAADI quarterly reviews, including examples of responses.
· Finally, the annual review process.  This includes areas of concern and findings as well as the decision-making process.
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This first section is “What is TAADI & Why Does It Matter?”
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Before we get more in depth, let’s spell out the acronym.  TAADI is Trade Adjustment Assistance Data Integrity. The process reviews the integrity of the data submitted, both for its accuracy and how well it is demonstrating that the program expectations are being met.  Accurate and complete data allows for TAA to best tell its story, whether that be through the Congressional Report, DOL data requests, website information, and other means.
TAADI also allows the state, Regional, and National offices to review data for programmatic implications.
Also, reviewing TAADI results is an opportunity to draw together the Fiscal, Unemployment Insurance (UI), TAA Program, and IT Units.
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TAADI is run each quarter and is a snapshot of data used to:
One, ensure data accuracy, and 
two, review data with this question in mind: “What can we see through the data that has programmatic implications?”
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TAADI measures are broken into 5 different categories:
1- Cross Validation of fiscal data.  These measures compare the PIRL participant-level data to the 9130 aggregate data.  The reported expenditures on the PIRL and 9130 need to be within 10 percent of each other.  PIRL, for clarification, stands for Participant Individual Record Layout.
2- Underreporting or reporting with substandard service delivery.  Measures like Training Completion and Rapid Response fit in this category.  If the results on these measures do not meet the set TAADI targets, is it a result of underreporting?  If so, how can the reporting issue be resolved?  If the data is accurate, however, what can be done on a programmatic side to meet the targets?  
3- This is validating standardized codes, specifically ONET and NAICS.  
4- This is wage outliers.  The measure in this category is Wages, which reviews both Wages Prior and Wages Following.  When TAADI identifies a record, the record is flagged for state response.
5- This fifth category is Record Consistency.  These measures are Record Add and Record Drop and ensure that records are being correctly added and removed from the PIRL files across quarters.
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Training and Employment Guidance Letter 01-19 and its changes is the guidance for TAADI.  
The TEGL provides definitions for common terminology in TAADI and outlines the processes and timeline of TAADI.  It also allows for flexibility in changing measures and targets.  
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This next section of the webcast will go into recent measure and target changes.
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TAADI is not static from one fiscal year to the next.  We continue to make changes to some measures and targets at the start of a new fiscal year.    
Removing measures happens either when almost all states were meeting the target or an edit check has been introduced that checks values that were once checked by TAADI.
New measures are chosen when the Department identifies new areas needing focused attention.  When targets are initially set, they are modest targets where either the majority of states are already meeting it or where a minimum service delivery and reporting standard can be established.  
Calculations are adjusted to better match the intent of the measure, as we collect more information over time.
Increasing targets for existing measures mean states are performing better, so we can raise expectations toward the true expectation for that measure.  
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There were no changes in FY 2023.
In FY 2024, these will be two changes:
[bookmark: _Hlk94647465]1. Removal of the Job Search and Relocation measure.  This benefit is used sparingly, even less so during program termination.  Therefore, it will not be included in TAADI during termination.
2. Removal of the Rapid Response measure.  Rapid Response is based on the new participant cohort.  Under termination, TAA does not have many new participants, and those that are new are workers who were certified and separated from their job on or before June 30, 2022.  Many are from even earlier layoffs.  Those participants are less likely to have Rapid Response tracked for them.
See the Descriptions tab of your TAADI workbook for the full list of descriptions for all measures.
States will continue to receive a “Pass” or “Discrepancy” on fiscal measures in Q1 through Q3.  However, due to 9130 reporting changes, in Q4, states will receive an “Explained.”  
Annual review results will be based on Q1-Q3.  
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To help answer the quarterly report card and understand your TAADI results, there are some resources available to you.
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First, this is the Descriptions tab, included in each quarterly workbook.
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There are 11 columns listed on the Descriptions tab with useful information.  I’ll point out in particular five: 
Column C - Data element names: These are the elements reviewed in each of the measures.
Column F - Consequence of data deficit: Here we review why each of these measures is included in TAADI.  What does it mean if the target is not met?
Column H - Date parameters for quarterly reporting:  This explains the cohort reviewed for each measure, whether it be current participants, exiters within certain quarters, etc. 
Columns J and K – Numerator and Denominator Specifications: Use this SQL to run the calculations within your systems, if you choose.
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The Results Tab is the main tab in the quarterly workbooks.  Here you’ll find the TAADI results by quarter, and numerators and denominators.  This is also where TAADI responses are collected.
The results, numerators, and denominators from previous quarters remain on the current quarter’s workbook.  The numerator and denominator columns from previous quarters are automatically hidden and can be unhidden.  
The Denominator Description column provides a plain language description of the denominator for both fiscal and non-fiscal measures.
Slide 16
The Dash tab allows you to understand your results as compared to other states.  The yellow bar is your state result.  The blue bars are the other states’ results.  The red line is the measure’s target.  From here, you can see if you are similar to other states or are experiencing some unique struggles on each measure. 
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The quarterly workbooks also have a tab with more detailed fiscal analysis on the 9130 data.  Use this to work with the fiscal unit but also overall assess your state’s funding patterns and available funds.
It first displays possible reporting issues, such as underspending on case management funds.  These issues and results also appear on the “Enter 9130” tab of the TAADI and Performance Self-Check and the Fiscal-Only Self-Check.
It then displays the expenditure components. 
See also the Training and Other Activities grant expenditures overtime and by grant year.  Remember, Training and Other Activities grants stay active for 3 years.
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The Self-Check is another resource available to you on the TAA website on the Participant Reporting Data page.  Keep in mind that we make updates to the Self-Check as needed, so check back to the website periodically.  The date updated is included directly on the Self-Check workbook.
It will display unofficial TAADI & Performance results, after 1) Setting submission quarter, 2) Pasting PIRL data (both the current quarter report and prior quarter’s report), and 3) Entering 9130 values.  Note instructions are on the first tab for how to use the Self-Check.  There is a Self-Check workbook for the Full PIRL format and the SIRS format.
A huge utility of the Self-Check is to filter down to individual records.  It also displays common 9130 reporting issues, such as administrative expenditures exceeding the 10% allowable amount.
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The Self-Check can be used at any time for reviewing unofficial TAADI results.  Using it prior to submission of PIRL file can help you identify issues with your submission.  Using it after receipt of official TAADI results can help you to identify errors and review record data as necessary.  Again, you’ll want to make sure that you are using the most recent version of the Self-Check.
Note that you can use the Self-Check to filter by WIB or Office.  These filters allow you to see if more targeted technical assistance is needed.  Some states have even leveraged these filters to provide technical assistance to their local staff.
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The Self-Check also displays Performance results.  Note that for these and for TAADI results, these are unofficial results, and you should check in with the National and Regional Offices for the official results.  
Performance results can display both the results for one quarter of data and rolling 4 quarters of data, depending on the performance period selected.
If you filtered down by WIB or Office on the TAADI Results tab, the filters will remain here.  
Slide 21 – Demo/screen recording
Here is a demonstration of the Self-Check.
Here we are on the first tab of the Self-Check, the instructions sheet.  In step 1, you select the submission quarter from the drop down.  This is the end date for the file’s submission.   The sheet then explains that in step 2a, on tab 2a, you’ll paste the current quarter’s PIRL Data.  In step 2b, on tab 2b, you’ll paste the previous quarter’s PIRL data.  In step 3, on tab 3, you’ll enter the 9130 financial data.  In step 4, you’ll review the results.  
Notice the notes below and the date the tool was last updated.
Here on the Paste Current Quarter PIRL tab, you’ll paste the current quarter’s PIRL file.  The columns are already set to align with either the SIRS or full PIRL format, depending on which workbook you download.  You’ll then paste the previous quarter’s PIRL file on the Paste Previous Quarter PIRL tab.  Note that if you don’t have the previous quarter’s PIRL file, you can still use the self-check.  It just won’t display results for the Record Add or Record Drop measures.
I’ve now pasted our test data into this sheet.
Next, on the Enter 9130 tab, enter in the data for the relevant grant types:
· This first section is for the Training and Other Activities grants.  These grants are 3-year grants, so you’ll need to enter the data for all three active grants.  
· Next you’ll enter data for the TRA grant which are Trade Readjustment Allowance
· And for the RTAA/ATAA grant for Reemployment Trade Adjustment Assistance grants.  These are only one-year grants.
Note that for all grant types, you’ll need to enter data for both the current quarter and the previous quarter 9130.  The headings remind you which quarter’s data goes where. 
In these orange fields, all the test data has now been entered.
Note below that you’ll see the 9130 calculation details for the different types of expenditures including Training, TRA, and A/RTAA.
The right of the sheet displays the common 9130 reporting issues, such as out of order spending or Calculated Training Amount did not equal the Reported Training Amount.  In this example, we see both of these to be true. 
Once PIRL and 9130 data has been entered, Tab 4a will automatically populate the unofficial TAADI results.  Here you see the numerator and the denominator for each of the TAADI measures, as well as the results, color-coded according to whether the target was met or not met.  This color-coding aligns with the color-coding on the official report card.
You can filter the PIRL results by WIB Name or Office Name.  Type the filter directly into the cell.  For example, I’ll filter to records that were from the South Office.
Tab 4b will automatically populate the unofficial performance results for the quarter selected back on tab 1.  You can also change the Performance Period to “Rolling Four Quarters.”  This tab shows both the result for the five performance measures and their denominators.  
Next in the workbook you’ll see the “TAA_Descriptions” tab which aligns with the “TAA_Descriptions” tab in the report cards and will continue to be a good reference for you.  
The final tab is the “PIRL calculated fields” tab.  Looking at this tab, you’ll see the sub-calculations for all of the measures and Performance Indicators using PIRL elements.  This first section is the “Cohort” section, where you’ll see all of the cohort sub-calculations.  For example, we here we see the sub-calculation for the Current Participants.
The next section is the “TAADI Calculations” section.  It includes the sub-calculations for the denominators and the numerators for the all of the TAADI measures.  For example, here we see sub-calculations for the denominator and numerator for the “IEP” measure.
Scrolling more, you’ll find the sub-calculations for the performance calculations.  It includes the sub-calculations for the performance measures.  Here, for example, we see the denominator and numerator sub-calculations for the Employment Rate Second Quarter After Exit.
All the way here on the right you’ll see the PIRL Reference Dates.  These adjust with the submission quarter you selected back on Tab 1.
So, now let’s filter down to review individual records for non-fiscal measures.  As an example, let’s go back to the ONET measure because according to the TAADI Results tab, we know we have 1 record that was not meeting the requirements.  
To filter down, we need to first filter the ONET denominator.  By filtering the ONET denominator, it narrows down all the records to just the records reviewed for this measure.  We can filter down to the records that were included by unselecting “0”, the records that were not included.
Now that we’ve filtered down to only the 7 records in the denominator, we filter down to all the records with “0” in the numerator by unselecting “1”.  This allows us to see which records are causing the target to not be met.  In other words, we are finding the error records.  
Here we can see that the sub-calculation criteria that was not met for the “ONET” numerator was this, “Not Trained or Code 1 Valid”. Another step back, you see it is because “ONET 1 Valid” is also “0”.  If you refer back to the “Descriptions” tab, you’ll see that the codes are vetted against the O*NET code list for validity.  This list is also on a hidden tab of this workbook.
We can dig even deeper then.  The self-check workbook uses “Named Ranges.”  You can view the named ranges or columns used in each sub-calculation by looking up here in the function bar.  When selecting the name range it becomes color-coded and will help you identify the data elements used within the sub-calculation. Scrolling back, let’s find which element was used. Here it is: element 1306: “Occupational Skills Training Code #1”.  Here we see what code was reported.  This series of 9s is not a valid ONET code.
Because this sheet pulls in the data that you pasted into the “Paste PIRL” tabs, this tab maintains additional record information.  Frozen as the left column is the observation number.  Here we see the invalid code is reported with observation number 3.  
Note that you can also filter records for the PIRL numerator of fiscal measures.  In these cases, instead of filtering down to “0” or “1” like we did here on this non-fiscal measure, you filter the dollar values reported.	
By filtering down records, whether financial or non-financial, you can find which records weren’t meeting the TAADI criteria.  It can help you respond to the report card results you receive, and in some cases, allow you to correct inaccurate data prior to certifying your PIRL file.
The Self-Check is a useful tool for you, and as always, let us know if there are questions.
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So once you receive your quarterly report card through the Region, you are asked to respond to all measures where the result was below the target or target threshold.  
This section should help you to answer these requested responses.
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One of the important features of TAADI is that in addition to the quantitative analysis, there is the opportunity for qualitative review through the narrative process.  This narrative process allows states to share what is going on with the data and opens an opportunity for discussion.  It also instructs how we develop and perform Technical Assistance.
Narratives are reviewed for the following:
1. Identified the issue – Do you know what is causing the discrepancy?  Is it a training issue? Or a technical issue?  You display this in the “Problem Type” column.  Look back to the “Instructions” tab to learn more about these problem types.
2. Timeline test – at least one must be true, either the date is stated by when the issue will be resolved (and is reasonable) OR this is one of the measures with a target of 100% and the explanation is sufficient for why the data is correct.  Select the date of resolution in the “Solve by Quarter” column.  And what we mean by selecting a date that is reasonable is that if the stated resolution is something simple (like “we will re-pull the data”) but the “Solve by Quarter” is four quarters in the future, that wouldn’t be reasonable.  A resolution of “training case workers on developing training plan development” with a “Solve by Quarter” four quarters in the future is more reasonable.
3. Resolution plan – at least one of these must be true, either the issue is isolated OR a plan is described that can address a more systematic issue.  Type this response in the “Resolution” column of the quarterly workbook.
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Here are examples of strong responses to the quarterly report cards.
Let’s discuss the first one.  The resolution is “In November an email with instructions/screenshots was put out to field staff on how to report Credentials.  It is believed staff is not correctly recording Credentials in the database.”  This detailed response helps us to know the steps that have been taken but is also a record for the state on their actions.  Do the results improve the following quarter?  If so, the intervention may be working.  If not, could there be another problem?
On to the second example.  The resolution states, “Some of the data collected for Training Result was not included for the collection in PIRL.  It is being rectified by work with our contractor to develop additional code.”  Here, we read that this is a Data Migration/Translation issue and proactive steps are being taken to fix the issue by the time of the annual review.
The third example.  “Some TRA expenditures were not communicated to the PIRL reporting group. Changes in communication have been made to reduce these instances in the future.”  This meets the resolution tests.  The problem type – partner program communication – aligns with the resolution and does demonstrate the state has looked into the issue and has already taken steps to improve the fiscal results.  The “Solve by Quarter” listed is farther in the future which can make sense due to nature of the change that needs to be made.
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Here are some weak responses, as they don’t hit the 3 points reviewed for the narrative.
The first has a resolution of “We have improved and continue to work on improving this measure.”  This response does not demonstrate that the state has been actively looking into the measure this quarter.  The Resolution also does not explain what is allowing for progress and what steps are still needed.  Remember that the resolutions are 250 character-limited so we don’t expect that all details are shared.  However, we do expect a general outline of the plan or progress of a plan.
This second example has a resolution of “Will continue to be fixed under the new case management system.”  Again, this does not include necessary details.  While a case management system often comes with new improvements, it is not a sufficient explanation.  What about the new system will fix the issues?  Why isn’t the new system correctly reporting the data now?  Is there a migration issue?  Are there coding issues?  
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Here are responses that would prompt some Technical Assistance.
In this first example response, the resolution asserts that there is 1 participant keeping the state from meeting the IEP target.  However, we can see in the numerators and denominators listed that there are 3 records which are failing the IEP relationship.
Also, the resolution asserts the issue is the IEP is missing.  However, an edit check disallows a blank IEP date when there is training.  Reflecting back on the measure definition on the Descriptions tab, the IEP measure is looking for the IEP date to be prior to the Entered Train Date #1, not that all IEP dates are completed.  
When receiving a response like this, we share back with the state an explanation of the measure. The state can also use the Self-Check to identify the individual records via the “PIRL Calculated Fields” tab.
In the second example, the state responds that they will continue to encourage co-enrollment.  The Department has put together many materials related to improving co-enrollment, which is required between TAA and WIOA Dislocated Worker.  For this response, we would request more details as well as point the state to resources that are available.
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There are times that a state can receive an “Explained” result instead of a missed result, which is either a “Discrepancy” or “red” or “yellow” in the result column.  Receiving an “explained” happens in the following scenario:  
Prior to receiving official TAADI results:
Do you know that the TAADI result won’t hit the target?	
AND
That the data is accurate and is not a service delivery problem?  
An example of using “Explained” is with wage records.  Have you already confirmed that a wage of ninety-nine dollars, for example, was accurate and you know that the record will stay on the TAADI results for additional quarters?  Send us that record and associated information to be reviewed for an “Explained” result.
Send us your explanation when you certify your PIRL file.  
TAADI is also meant to prompt states to be more proactive.  By reviewing data submissions ahead of time and submitting information for an “Explained” is an example of that.
A reminder that in Q4, you will receive an “Explained” on fiscal measures, as described earlier in this webcast.
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TAADI workbooks now have an optional section where the state can provide any reporting feedback they feel is relevant.  This would not be for information per TAADI measure but would be more overall reporting feedback.  A reminder that states are also required to report Efforts to Improve Outcomes quarterly, and no reporting or TAADI information should be shared there.  This field on the TAADI report cards is where it is appropriate.
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Finally, we will review the annual review process.
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The review process is both structured and flexible and encourages ongoing efforts to improve results.  For this reason, we have different approaches for how improvement can look.  
Again, the intention of TAADI is to help states to improve their data reporting and programmatic decisions.  
Here are some of the decisions that are made during the review process for non-fiscal measures: 
Even if the Quarter 4 result does not meet the target, was the result close the target?  If the difference was a small number of records, we also take that into consideration. 
Has there been improvement on this measure?  Is the result at least 50 percent of the target?  If so, did the result improve at least 5 percentage points from the 9/30 result in the previous fiscal year?  If so, was there improvement of at least 5 percentage points during the fiscal year, either Q1 to Q4 or Q3 to Q4? 
Was the final quarter an outlier, such as a large drop from the previous quarter?  Did the state explain why the target wasn’t met and expect an immediate resolution?  The reason we need an immediate resolution is to differentiate between an error that is a single instance versus something that could reflect issues with programmatic delivery.
For fiscal measures: Did the state meet the target in at least 1 of the 3 quarters that fiscal year?
See this general annual process map.  Individual years often have some modification to this process.
Slide 31 
After reviewing narratives and the data itself, recommendations for the Annual Reviews are made.
The result of the Annual Review can be a “Pass”, “Area of Concern”, or “Fail.”  A “Fail” later translates into a recommendation for a “Finding” from the Regional Office monitoring body.
The difference among these three results can be affected by the narrative.  The stronger the narrative, the more likely to have an “Area of Concern” versus a “Finding”.  There are even cases to receive a “Pass” if the narrative demonstrates immediate resolution.  Review again the criteria for report card responses.
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Findings still occur, and when they do, a state must respond to the Regional Office with their action plan to improve their results.
Findings can occur when there is no improvement and not a strong narrative.  
The other scenario when there are Findings is if there are Areas of Concern two years in a row.  This is because TAADI is meant to encourage continuous improvement.  Two Areas of Concern do not reflect improvement, and therefore, result in a finding and expectation of additional attention.
Finally, in the first year a measure is included in TAADI, no Findings are issued, though Areas of Concern may be.  It is also up to OTAA discretion if a measure will not be recommended for Findings. 
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Listed here is a summary of all the resources available to assist you with TAADI and its calculations. 
· As discussed in this webcast, review the TAA Descriptions tab for up-to-date details on the calculations, including SQL.
· Also discussed in this webcast, use the TAADI Self-Check, including the Fiscal-Only Self-Check, to review your results and individual records.  
· Come to Ask Me Anything (AMA) Sessions! We have 18 every fiscal year: 8 specifically on TAADI plus 8 on reporting where we welcome TAADI questions, plus 2 on fiscal which is important for TAADI fiscal measures.  These informal sessions are ways to ask questions of the National Office and of each other.
· Use the Reporting Timelines spreadsheet to help understand cohorts for each measure.
· Reach out to your Regional Staff, both TAA Coordinators and Reporting Leads, for assistance.
· Reach out to National Office Staff.  Robert Hoekstra and I are always willing to answer questions.
· Refer to the TAADI TEGL 01-19 and its changes for more details on the process and background.
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Here are additional resources.  The left column lists different web pages.  The right column has webinars available that answer reporting questions.
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As we close this webcast, please know that we are here to help with TAADI and reporting.
I am available to answer questions about this webcast.  Please be sure to include your Regional Coordinator in any contact.
We can all work together to make Today’s TAADI a success.
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Thank you for your time.
