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Worksheet: Developing REO Policies and Procedures

Program Policies – High-level guidance that outlines program principles and goals, with the purpose of providing direction, setting expectations, communicating values, and offering a framework to help staff make decisions. Policies should be flexible enough to allow for different scenarios and circumstances to arise.
Program Procedures –Step-by-step instructions to implement policies. The purpose of procedures is to ensure that all program staff can carry out programming in a consistent, fair, and efficient manner. Procedures can be easily revised to reflect changes in operations.
Use this worksheet to capture policies and/or procedures and consider:
What is required for REO programs*,
Promising practices and lessons learned from past grantees,
Ideas shared in training and exercises,
Items that will help your program operate more efficiently, and
Guidance that enables staff and partners to implement the program consistently and fairly by everyone, everywhere.
*Per the Pathway Home (PH) Funding Opportunity Announcements (FOAs), Grantees are required to have written policies and procedures for:
Provision of needs-related payments and
Emergency Assistance funds for housing, substance abuse treatment, and mental health treatment for participants.
*Per the Growth Opportunities (GO) Funding Opportunity Announcements (FOAs), Grantees are required to have written policies and procedures for:
Incentives and needs-related payments including eligibility guidelines.



	I need a policy and/or procedure on:
	Elements to include (be specific):
	Next Steps:

	Participant Enrollment
	Eligibility Criteria: area individual resides in, justice involvement, release date (PH), age and risk factors (GO)
Whether to enroll someone convicted of violent or sexual offenses (and use of criminogenic risk factors)
Interest in available training
Documentation (consider availability of certain forms of documentation while in facilities and use of self- attestation)
When/how is someone entered in GPMS
Allowances to enroll individuals who are exceptions to the criteria (GO)
	Does this conflict with any known organizational policies? If yes, how can we resolve it: NO
Who can draft/provide feedback on this? Case Managers
How can we communicate it? Do an initial training on the requirements and distribute the policy and procedure. Have new CMs follow experienced ones through enrollment before doing their own.
How can we monitor it? Check a sample of case files quarterly for each staff person to ensure all documentation is there and matches GPMS records.
Key Resources: FOA eligibility criteria, check the TEGL on source documentation (No. 23-19, Attach 2)
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