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>> MAUREEN SARVER:  It's time to get started.  Welcome to today's webinar.  We are so glad that you took the time out to join us today, and we hope today's session will be an opportunity for WDQI states to both learn and help shape the field.  Thank you to our partners from Caption First for joining us.  The closed captioning is new and improved thanks to the new Zoom platform to access the live stream captioning, click on the closed caption button.  If you would like a larger version, click on the link in the slide.  When we send the webinar recording, the live transcription will be embedded within the video.
So if you have any questions, just please put them in the chat.  Joining us today is Toquir Ahmed, to my left on the screen is Kris, to the right, Cait.  We are grateful for partners from Bright Hive.  And at this point I will turn it over to Kristin for a fuse brief announcements.
>> KRISTIN WOLFF:  Hi, everyone, not too much today, but I just wanted to remind everybody, and this notice is in your newsletter which was sent out last Friday, but the SLDS conference is coming up in November.  I know that some of you submitted panels and sessions so I'm happy about that.  We can't wait to see them kind of come to life and I just wanted to invite everyone to let us know you are here, so go ahead and put your name and where you are calling in from and your organization in chat.  And then would welcome any announcements that you might have about events or webinars or, you know, anything at any point during this webinar, please do use chat.  It's such a nice way for people to kind of connect and know what each other are doing.
So I just, today we are going to talk about a project that's part of the T3 network, and it is largely about data quality and data standardization.  So I just wanted to kind of reach back.  We took a quick look at the applications that you all had submitted for being part of this initiative in the first place and there was no much overlap between the goals that you identified in those applications and even those that you have talked to us about maybe prior to COVID, but the effort to really improve data quality has a lot to do with standardization and also adding additional elements to records.  So we wanted to calm that out.
And this is just part of our kind of larger effort, you know, especially now that we are no longer meeting in person, and don't have as much opportunity to just kind of invite lots of people in a room and hope the magic happens and you all meet.  It's important to host these kinds of webinars where we are inviting projects that are in the wider ecosystem in so that you can connect to them more easily.
So this is one, and we will talk about it in a little bit today and then invite you to participate subsequently.  This is one that seemed to have a lot of overlap in terms of the goals that you had established at the beginning of the project, and the goals of the T3 project.  We know that some of you know about it.  Others don't.
We are really, really happy to have an opportunity to talk about it today.  So, yes, with that, we can continue.  Just, you know, you have to sometimes, you just have to laugh, so I just thought I would share this and we can move on.
>> MAUREEN SARVER:  It's my pleasure to introduce our special guests today, Bob Sheets is' research professor at Gorge Washington University and a fellow and consultant with the U.S. Chamber of Commerce Foundation.  Josh is the Director of Policy and Programs at the U.S. Chamber of Commerce Foundation, he manages the job data exchange and T3 Innovation Network initiatives within the foundation's workforce portfolio and Steve Saxton is a former California LMI director.  He served as lead consultant on a study exploring barriers with enhancing DOI wage records.  Now, back to Kristin.
>> KRISTIN WOLFF:  I don't think show, I think we will turn it right over to T3.  So go ahead, Josh.
>> JOSH WESTFALL:  Well, first, I want to say a big thank you to SPR, did bright Hive and the Department of labor for giving us the opportunity to present to the WDQI network.  Bob and I are excited to share the work we have been doing and look forward to hopefully engaging with some of you after the presentation in the months to come.  With that we will go to the next slide.
So quickly looking over what we plan to accomplish today, the first one and this will be the shortest amount of time, is a quick overview of the project and what we have been working on.  To give you background so you don't I didn't think with thought about this last night.  The majority of conversation will be talking about the draft data standards we have been working on and to see who would like to participate and how you can help us shape this work moving forward.  And then wanting to see which states are interested this work and would like to volunteer to help us with a statewide approach and for implementation in the future.
Again, I want to emphasize the word volunteer.  None of the things we are talking about today are mandatory or will be put in legislation.  These are all volunteer, voluntary data standards.  So this is to help the general public with hopes of implementation.  Next slide, this is the agenda we will go through today.  Bob and I will cover the first part about the T3 Innovation Network and the project and then we will be turning things over to Steve Saxton to dive into the use cases and data models and then, again, end with engagement opportunities and Q and A from all of you that are participating.
And next slide.  And so I will begin with the who.  Some of you on the call today I have talked to you before and you have been a part of some of these webinars, but the T3 Innovation Network, we launched in 2018 as an open innovation network.  We are working with 500 organizations from business to employers to H.R. technology vendors, data experts, and education and training providers.  It's free, it's free to join so shameless plug, if you want to join and get the updates or this is of interest to you, everyone is welcome.  And what we want to do is we are all working together to try to build a public and private data and technology infrastructure.  We want to rethink the digital transformation of the talent marketplace where all learning counts, skills and competencies become the new currency and workers and learners are empowered with their own data.
So because we have so many different actors in this space and working on a lot of these infrastructure plays, we are, again, we are vendor neutral on this.  We are Switzerland when it comes to which data standards you use or vendors or systems.  That's not the game we play in.  It's all are welcome and how can we be more interoperable and work with one another.
That is the T3 network and a lot of that will flow through why we picked up a project on earnings records.  With that, I will turn this over to Bob with the next slide.
>> Just to give you an overview of the objectives and timelines we are dealing with this project, the goals of the project, objectives is to develop the employee and employment earnings records standards.  That includes definitions of data elements in their definitions and formats for a wide variety of uses, including in the public and private sectors.
It's kind of a different approach and many of you might have seen the one page we sent out in it doing this in a public and private approach by working with the HR consortium to establish a work group to develop standards and look for their use in public and private sectors.  One is applications in improving HR systems to make them more consistent across employers, and actually then looking for public seconder applications, including the enhancement of state unemployment wage records which you all, many of you are all interested in, but also a broader goal is to improve federal statistical data collection which we will go over in a minute.
We started the process back in June with the HR open standards consortia establishment work group to start developing draft standards and we are going to complete the work by the end of the year with reports coming out on their public and private sector applications.  Next slide.
In terms of, I think it's, as Kristin had on her slide, it's kind of pretty obvious that standards are very important, and improving data quality, so we have consistent definitions of data requirements, and sufficient guidance to produce more high quality reporting, but also it's actually to reduce reporting time complications and costs.  So imagine if we have employers and HR vendors, HR technology partners actually dealing with multiple different definitions of similar data elements or data elements and definitions that are unclear or change.
It does increase recording time complications and cost on employer and actually the government agencies that are working with employers to actually collect system information.  So that's one reason why the standards, the standardization is important, I mean, public private standardization is important.
And also for two major applications on the public side is lane market information and in terms of labor market analysis information provided on labor market dynamics but the use of employment earnings records and connection to education records for thinking about return to education and tracking investment.
These applications you all are dealing with on a regular basis.  The third thing I would like to emphasize why it's important is we are in a sense pioneering a kind of different approach for developing consistent data reporting.  And that's by working with the global leader in HR technology standards together with government partners to do a public private collaborative process that engages not just employers, but the HR technology vendors, but also governments who actually establish reporting requirements.
So, again, the third thing why we think it's important is it's really pioneering a new public private.  Go to the next slide.  Just to think about the overview of the team, this project is, of course, T3 Innovation Network is led by the U.S. Chamber of Commerce Foundation, you see Josh's name up there along with Jason Tyszko.  We have leads, my colleague Andrew Reamer from Gorge Washington University as well as Steve Saxton you will hear from today.
The HR open standards consortia, the work group for developing the standards is led by the Executive Director, Kim Bartkus but we have chairing the work group is Dr. Michael Moon from ADP, so we have a wide variety of technology vendors who have engaged in this process with leadership being chaired by ADP who is a leading technology partner.
We are fortunate to have a great NASWA team to help us with thinking through some of the applications, especially at the state level.  So that's the team.  In terms of the June to December time frame I went over.  Here is the high level of flow of the work.
First of all, by establishing the HR open standards word group, we start with developing use cases, public and private use cases, which then start to lay out and define the variables or the data elements that are required and any sort of definition issues that we have to address based on those use cases.  The idea is then produce draft data standards which we will talk about in a minute which will be ready to be viewed in our stakeholder form starting the first week of November.  Then we conduct state stakeholder forums.  We are trying to do stakeholder forums with all of the major stakeholders involved in the public and private sectors.
We are going to start with the employer and HR vendor or HR department forums and move to the federal and state fiscal Committee and have one other additional form and then a deep dive we will go over in a minute and then a final cap stone form which will be held in December that provide information to stakeholders about the input we receive from all of the different forums.  Based on that input, we would then finalize the standards.  They would be published, I mean, made available through the HR open standards consortium along with guidance on the use of the standards.
We are also then wanting to work with partners to explore the benefits and costs of actually using these standards for enhancing wage records.  And we want to do it from the employer and HR technology vendor standpoint as well as the government standpoint.  That's why as Josh mentioned, we were hoping to work with interested states in exploring the benefits and costs to government and enhanced wage records based on this.  So that's why it leads to exploring the state's consistent approach.
You can think of as Kristin mentioned the issue of standardization.  We need a consistent approach in using the standards for UI wage record enhancement.  So the next task is to explore that with a select number of states, and then the last one is develop report on improving federal statistical systems.
So that's the workflow for the project.  The next slide, please.  When we start if you remember in the work plan, we start off with use cases.  So what we have is three big buckets of use cases that we started from.  One is, and what we are going to focus heavily on this one today, is use cases around employer reporting of employment earnings data to government, and that includes unemployment, wage record reporting, but it includes also a wide variety, and Steve will go over later of federal and state reporting requirements.
So the idea is the standards need to address, need to talk about how to improve data quality and reduce costs in employer reporting.  The other is the application of this information or labor market information, and then the third bucket is how do you include, how do you use employment and earnings records provided by employers for a wide variety of program application eligibility determination.
We are going to be focusing today on the first bullet.  So when we talk about the potential government reporting benefits, remember that at ‑‑ that first use case, we are talking about, which I went over before, was improve the data quality and reducing costs by using common data standards across the different reporting systems.
That's the one benefit we will focus on today are, but the additional one is if we could have greater standardization, especially with regard to enhanced employment earnings administrative records, what could be the additional cost savings that could be accomplished by replacing some existing federal and state surveys that are collecting similar information, but through standardization, maybe that could be captured better through administrative records and save time and costs through other data collection mechanisms.
And to really kind of explore what that last bullet could be, I'm going to turn it back over to Steve to talk about the full range of federal and state reporting requirements that Steve especially has been reviewing.  Go to the next slide, please.
>> STEVE SAXTON:  Thanks, Bob.  Good morning, everyone.  Good to see some familiar names out there among the participants.  As Bob walls talking about these use cases on government reporting, we first wanted to get a sense of just what is the extent of government reporting, what variables are requested, how are they defined, and as you can see, this is a subset of some of the federal and state data collection efforts that are ongoing.  So we have identified almost 50 different federal and state programs, and they range everything from BLS current employment statistics programs to Ohio has a monthly work utilization report.
And these all collect employment and earnings types of records.  And so you can imagine we have some variety here in terms of what kinds of data are collected, and how they are defined.  And we are trying to figure out what the commonalities are, and as Bob and Josh mentioned, HR open is a global effort, and so we are not only trying to define what these variables mean from a U.S. perspective, but from around the world as well.
Next slide, please.  So to kind of describe our use of these data, this is a conceptual high level conceptual model.  We have a much more detailed model than this, but this gives you a better sense of the kinds of data that we are collecting or are being collected and we are trying to identify and define.  You have information about the employer, you have information about people who are, who engage with employers in work relationships.  Employers have jobs, and they have, they have those jobs in establishments or locations, and they merge those two jobs in establishments and they have budgeted positions for people.
They have this work relationship we have a variety of data that describes that work relationship, and out of that work relationship comes worker paid time, workers are compensated for that time, and products and services are produced that also contribute to that worker compensation.
So we have got a lot of variables, we have over 200 variables that fit into various buckets that you see on the screen here and it shows how the buckets are connected.  And, again, this is important from an HR open perspective to understand where in the HR systems, HR and payroll systems and lots of other systems that are provided to employers, where those data are stored and where they need to be pulled from in order to report to the government.
Here is some of the, a few of the very many employer identifying variables that we have.  So identification numbers or trade names or industry or products and services, those are the kinds of things that are collected now by those almost 50 different systems.  Here is paid time.  You can see hierarchy.  You have total hours paid and that's broken down into hours worked and hours of paid leave and hours worked can be broken into finer categories, you have weeks worked, whether or not people work in a payroll period, 12th of the month which is used by several different federal collection efforts.
Same kind of thing for workers compensation.  It's built hierarchically so you can get detail or you can get summary information.  This next one we wanted to show you the table of contents from our data dictionary.  This is something you will be able to look at in another week or so.  But you can see on the left here we have employer data, so we have, there is an employer organization table, more detail about the employer if you scroll up just a little bit there.
There is an establishments table, so there is information about each of the locations that that employer, where they conduct business.  Next column you can see we have a jobs table and a positions table for the employers, and then on the right side we have worker information, which scroll over here and we have this work relationship table so you can see things about hire dates and union status and work or paid time, a whole lot of different things, holiday hours worked bereavement hours.  On the right you can see compensation.  Compensation is not only cash payment but indirect benefit compensation.
It also breaks out taxable compensation and withholding and all kinds of things like that.  And then you have, I think we just passed by, there is something about the person just on the left there, the person, so the person is identified and various characteristics about that person including gender and age and race, ethnicity, Visa type, all kinds of things.
So you will have a chance to look at these things.  This happens to be a linked table of contents so when you get a chance to go into this, you will be able to click on any one of these and it will bring up information about the variable, the definition, how it's defined in the HR open system, what some U.S. guidance, and it will also tell you which of those roughly 50 different systems actually depend on any one of these data items.
I'll turn it back over to Bob.
>> BOB SHEETS:  Thanks, Steve.  As you can see, there has been substantial work done by the work group, especially the work group from the standpoint of AZP and also Steve, and really putting together a comprehensive draft set of standards and largely we share with you the standards that are related to the data dictionary.  And I want to emphasize to you that when you review these or if you are interested in reviewing them which I hope you will be, you will see that these are global HR standards along with guidance on their use in the United States content.
I just wanted you to kind of know when you see it, you are going to see the HR, HR open standards, which, again, is the leading global standards body for HR technology players.  They will have their data elements and definitions, but you will see beside it guidance for the U.S. content.  So I just want you to be aware of the structure and I want to emphasize we are excited to work with the leading global HR standards body in this work.
So I just wanted to emphasize that.  And you can see that there are substantial amounts of data elements that are, that have very extensive definitions, and so I just want you to be aware of what the standards are when we talk about them for review.
We would love to engage our states in this work at this point.  And there are three opportunities I want to go over for engagement.  In a minute Josh will be sharing a survey instrument that you can express interest or sign up for any one of these.
>> JOSH WESTFALL:  You may not be watching the chat, but there are a couple of questions that may be helpful for you to address ahead of talking about potential state engagement.  One in particular from David is about the degree to which T3 has been engaging with BLS on this work and their enhanced UI wage record pilot project.
>> I could answer the first one.  Early on, we did a briefing to, and Steve, correct me on the name, but it's the block, right,.
>> STEVE SAXTON:  The block, correct.
>> We did a presentation of this project early on.  Steve, I think you are part of that, so if you want to talk about what we briefed them on.
>> STEVE SAXTON:  Yes, if everybody is familiar already with the block, it's an organization, BLS and state L and I types.  We talked to them about what we were attempting to do.  We have had a couple of conversations with BLS staff about what is going on.  There is another forum scheduled.  I think there are three more forums scheduled with federal and statistical agencies in the coming month.  So we are attempting to interact with them as much as possible.
  With regard to BLS's effort to enhance wage record, we haven't had direct involvement to this point, but I think that's intended for the future.
>> I want to emphasize that actually location, the geo coding of establishment very critical in a lot of these data standards, issues around job position and occupation and I just want to highlight all of the stuff that Steve went over on the varying types of compensation that are addressed in the standards as well.
>> STEVE SAXTON:  I think the audience will find that there is far more detail involved in this dictionary that anyone could hope for with regard to wage records.  If there is something that you were looking for whether it's location or occupation or job or gender or age, those data are there.
I think for lots of different purposes, you are going to find a great deal of interest in what's there.
>> I have learned so much from working with Steve, but also the ADP and other HR technology vendors on the wide variety of definitions they deal with on a lot of even the standard elements for UI, but also things that they deal with across employers.  So I'm just intrigued by this getting standardization even among the employer community on issues around compensation in terms of types of compensation, which is going to be useful for public and private applications.
>> JOSH WESTFALL:  One thing I wanted to bring up because it's come up previously, there is a lot of concern and sensitivity around reporting burden for individual employers, so the fact that this project is it starting with those key HR technology vendors so that, you know, it's essentially zero marginal cost for an employer because the system of record that they already use is generating these fields and can be shared with states on a volunteer basis I think is a really important feature of this work in addressing that kind of potential concern around reporting burden with any wage record enhancement. 
>> I would like to build on that, is what we are learning as we deal with different employer and vendor communities is three issues, one is inconsistent definitions across states, of course, there are a lot of them are global, but across states for even existing data elements.  Second is uncertainty of definitions across states because of different wording.
So they are not certain always what, how they are similar or different, and third, is more of the risk of unexpected changes in reporting requirements that they cannot anticipate.  Or they are not party to.  And so that's why we are trying to explore a public private approach not only to establish a baseline set of data elements and definitions, but also a change process in which the public and private sector can work together in a cooperative way to bring in change, to adding elements or improving definitions, but a predictable process in which all parties are at the table.
So that's the third element we are kind of moving toward.
>> KRISTIN WOLFF:  Bob, thanks for that and as a follow up on the same thread and I'm not sure if this is the best time to ask a question, so let me foe if you want to save it to the end.  So you laid out an area of a good deal of traction with payroll processes are sort of the private data collection side.  I wonder what are the other points of traction with some of the other stakeholders that you have seen?  Who is most excited about what in terms of the state agencies, the employers themselves, any other stakeholders?  Where have you gotten traction?
>> I think it's, I'm intrigued by the people who want, especially on the employer community and others who want access to better data, but want ways to do it like Matt was building on, do it with a lower, you know, at a more, you know, more affordable, predictable way.  So the idea is if we can find a way to accomplish both, we get better traction.  That's one area.
I'm intrigued by our future forums and working with our state partners on also how we view the larger federal and state statistical collection.  I hope we get, we have yet to come to those forums, but we have interest.
>> JOSH WESTFALL:  There was a second part to David's question earlier about connecting to different groups and he also asked about state LMI shops and I know we have had a few webinars with NASWA and their state LMI Committee teams.
>> And I encourage our NASWA colleagues to weigh in here, but we also are going to be including the LMI shops I believe in the federal and state statistical community stakeholder forums which would be in November.
>> STEVE SAXTON:  We met with the NASWA LMI Committee back in early February just before the pandemic hit.  We were in person in Washington and had a chance to sit down and talk about that.
>> The LMI institute to bring together eleven organizations that support the LMI ecosystem at quarterly meetings and that group also received a presentation earlier.
>> STEVE SAXTON:  As did the NASWA UI Committee.
>> Any other questions before we get into engagement opportunities?
All right, what we hope to do is we encourage all of you, if you want to get engaged in this effort, please join us.  We really need the involvement of states and from a wide variety of perspectives like we talked about, the LMI community, the UI community, we really need involvement of states at this stage of the project even more right now would be great to have you involved.
There are three opportunities I want to highlight that we can talk about.  One is if you all, either you or your colleagues really want to dig in to the draft standards, and those are, do you remember that table of contents that Steve showed.  Imagine you click on that and you would get data element in your definition.
There is, what, Steve, over 200 data elements probably at this point.
>> STEVE SAXTON:  Yes over 200.
>> We would urge you all, either you or some of your colleagues to get involved and to review and provide input into the draft standards.  You can do it through two ways.  One is through an independent review that you will be able to see a sheet you will be able to put in comments and provide comments to us and do it on your own time.  The other thing is we will be putting together a deep dive stakeholder forum in December which we will have people from the public and private sectors all involved in a forum, an interactive forum to actually discuss specific data elements and definitions or go over that to really get more of a dialogue going on.
That's, again, with the idea that a lot of people may be interested in the standards on their application, but we think that there is some experts who really want to get in in a much deeper way and we will provide that opportunity.  The second opportunity is we would, do you remember one big application is the use of the standards for consistent approach, state approach for enhancing UI wage records.
We would like to get involved with states who want to explore how the standards can be used to do this.  This would involve about 2 to 3 group webinars with interested states as well as a follow‑up interview with our team, and then a review of our report and guidance on this consistent approach.  That's another opportunity.  The last one is if you just want to know what we learned from all of the input and working on this and just want to know what came out the other end in terms of implications with the standards and their application, we will have a cap stone event December 15th.  You can sign up for that.
Now, for ways in which you can sign up for one of these three engagement opportunities, go to the next slide and we will turn it over to Josh.
>> JOSH WESTFALL:  I was saying a lot of great things.  Knowing that we ‑‑ I just put a link in the chat right now, and this is a quick like less than one minute survey, there are only five questions and if you want us to reach out to you, either about getting the draft data standards or to be a part of the deep dives, if your state is interested in working, there are ways to engage, but the only way we can reach out is if you let us know you are interested.  So please fill this out knowing that we have 20 minutes left in the webinar you have time to do that.
So please, for those that are interested, sign up and we will reach out at the beginning of November.  With that, I think we are going to turn over to Q and A and open it up to everyone on the webinar, if you have questions either in the chat or I'm not sure if they can unmute themselves, but feel free to.
>> KRISTIN WOLFF:  I have a couple of questions and please do use the chat or pipe in.  I'm sure you have a million questions.  Two things, one is, and I think you probably said this, Bob, and I missed it, but there is the cap stone event in December and earlier you said the project comes to completion.  What does completion mean and what's the next step?  What's the whole timeline for the whole project, and then I have another question.  So that one first.
>> Is yes, the end of December is the publishing of the ‑‑ when I say final, that's version 1 of the HR open standards for employment earnings, they would be published and accepted by HR standards.  Then we will have two reports, it will be one report but two kind of new things for next step implication.  One is how do we, the idea is to come up with a plan for working with states on consistent approach for the application of standards in UI wage record enhancement, and the other one is then working with statistical and state agencies for their application and improving, again, improving data quality.  So these will be plans and then the idea if we have enough interest among states in the community moving forward, then the next phase would actually be implementing those plans.
, but, again, we are trying to get a sense of is there sufficient interest especially among states moving forward, that's what we want to determine between now and December.
>> KRISTIN WOLFF:  That's great.  So quick follow‑up, and you mentioned that this was part of sort of a global effort, hence the HR open standards connection.  Are there other entities that sort of make it a global effort?  Have you extended beyond the U.S. other than through that body or, you know, what are the other points of connection here?
>> Well, on the work group, there are people from outside the country, but, again, our focus is on the U.S. application first, but we have in the T3 Innovation Network as a whole, there are participants from Europe, Canada, others, but I think what we are focusing on now is its global standards with initial focus on U.S. application, but, again, the idea is most of these HR, almost all of these HR technology vendors employers are global.
And so we need to make sure that we are always working off a global platform, but we are trying to get greater guidance for consistency in U.S. application.
>> KRISTIN WOLFF:  Great.  And Leslie has a good question.  Leslie, jump in.
>> So thank you very much.  This is a much needed study, and as you know, many states are doing feasibility analyses as we speak, so really happy to have a much larger effort under way.  And I have already signed up for everything on your doodle link.
My question have you thought about including any kind of, you know, any information about the challenges and benefits of mandatory enhanced wage record reporting.  Mainly it occurs to me that we are going to have a real problem with research and generalizability if only some of our, if only some of our wage records are going to have, say, for example, occupation.
>> I can't ‑‑ we have not explored the mandatory aspect.  I think our first step is understanding the level of interest and going toward a consistent approach.  My experience in the mandatory area, if we can build consensus around a direction with the vast majority of states, then we can get there.
But the idea is to build it through a consensus process as our first step, and we are just trying to get a sense of do we have enough critical mass among states to move forward, because I think no matter what we do in our first step, we want to create a public private process with a consistent, I will call it improvement of the standards over time and their application.  Because what will usually happen is you will have things come up you never anticipated.
So what we are trying to do is create a public private process for moving forward.  We have not approached the question of mandatory with the idea of let's get a sense first on do we have enough interest and commitment in moving forward to even have that conversation.
>> I hear you.  I just wanted to interject one thing.  I'm sorry, Steve.
>> STEVE SAXTON:  That's okay.
>> That is that one of the stakeholder groups is certainly going to be state governments, you know, secretaries of higher education, workforce development and so forth.  And the usefulness of any research that, you know, in terms of drumming up demand for this kind of a product is going to be limited with voluntary signup.  I'm just pointing that out.
>> And, first of all, thank you for signing up, and I would love to have you raise this question as we move forward in the process, because I think your question needs to be addressed and I encourage you to first, the first group webinar and thank you for sign upping up, the first group webinar raise it again.
>> I want add a couple of points to that, Leslie.  At the federal level, if there are standards, if employers have arrived at standards, the federal government is required to work with those standards.  So there is an incentive for them to get involved in this process.  At the state level, I think the thought is if the employer community is going to states and saying we would like these standards to be adopted because it makes our life easier, it lowers our costs and improves our competitiveness, there will be a great incentive for states to get on board with this whole effort.
>> KRISTIN WOLFF:  I would invite anybody else to sort of jump in with questions and then also ask about the engagements you have done to date.  What are issues just like Leslie's that have come up that seem like really good opportunities?  And Yevette might be able to speak to this too, but that seem like good opportunities or deeper considerations for extending the value to more stakeholders and more quickly.
>> Steve, do you want to take that?
>> STEVE SAXTON:  Go ahead and start, Bob.
>> I think what I'm learning is how, I always thought of it as a government standpoint, but I think that the employer community, the greater standardization can better do a lot of the talent analytics they want with this information, so I was really intrigued by the value proposition for talent analytics on the private side, but I must admit, when I was being, historically I have been a user of UI wage records for different applications and I was always assuming there was greater consistency among, across states for the wage information in those records.
And I'm learning more and more now of the shear value added for data quality of getting down into the details.  You may look at those, that table that Steve put together and say, my God, that's a lot of stuff, but when you think about the level of detail necessary for sufficient standardization to impress those use ca cases ‑‑ address those use cases, the learning I have had if we get involved the experts at the federal and state level in this thing I think we will have benefits derived from it that I didn't anticipate.
>> STEVE SAXTON:  I think that's been one of the important things that have been missing over the last 30 years that some of us have been talking about this stuff is that we obviously could see the costs, but we couldn't accumulate the benefits because we didn't look across all of these programs that are asking for information, and we still haven't, as we have talked earlier, this was all started with use cases.
Well, the number of use cases is infinite, and if somehow we can, through these forums can better capture the breadth and depth of those use cases, then I think we can better attempt to measure the benefit associated with it, not just the employers, there is a great benefit to employers.  If we can standardize the reports that are submitted, but there is a much wider community of users.
>> KRISTIN WOLFF:  We also have a question in chat from Jenny from Michigan.  Jenny, jump in and ask your question.  I would add that I'm not sure if Indiana is here, but they may want to add to that.  Jump in, Jenny.
>> Hi, I remember at one of our earlier meetings through the WDQI participation, we would have that discussion and I could swear there was one to two states that already collected more expansive wage record data set and my thought was, perhaps Alaska have comparisons or buy in, any feedback from those states that do do that to be able to assist just to demonstrate a real live version of advanced metrics being able to be utilized as a result of asking the employers to submit more data?
>> STEVE SAXTON:  The study we did for the workforce information council a few years ago, there were probably eight or ten states that enhanced their wage record according to the definition we use the back then ‑‑ used back then.  41 states enhanced their wage record beyond simply the wages and the Social Security number of the, of the worker.
So there is already lots of different enhancements that go on around the country, whether it's things like occupation or hours worked or gender or Visa type, there are a number of different types of enhancements that are going on already.  It's just that they are not always consistently defined.  So you have stated that will ask for hours and some will include, include sick leave in that.  Others don't want to include sick leave or they don't want to include severance pay and some compensation.  So there is a lot of difference, but there is an awful lot of enhancement that's going on already in the wage workers.  It's just not consistent across the country.
>> I would like to include one thing when we did the meeting with the block, there was a lot of interest not only on occupation, but also I have always been intrigued on improving the geo coding, and so we had a big discussion in our work group about how you consistently ask employers for establishment level geo coding and the wording and ways you have to do that.  And I think having tried to use this information without reliable geo coding, it's a big issue.
And we also dealt with the issue of how do you ask for occupational coding from job counts without information on work responsibilities of the job associated with that title.  Think about what is in the OES survey.  We had a deep dive into data quality around occupational coding, geo coding and comparability like Steve said of compensation.  And so think about the time it takes for an HR vendor to work with an employer to address 30 different requests for information about wages with different definition of what should be included in the total, and variability in the wording used in those definitions that are hard to understand are they saying the same thing or not?
So I was intrigued in the detail, in the HR work group around those things and I think everybody thinks of occupation, which it is very important, but the geo coding to me was intriguing on how you have to do that consistently.
>> STEVE SAXTON:  We could mention that in the standards, we have addresses not only for the business and for the establishment, for the establishment that the worker is assigned to and their primary work location, whether that's at home or anywhere else.  So we have an address associated with that that certainly could be geo coded.
>> And think about the different, the figure that Steve put out on work relationships, think about some of the complexities of work relationships we have now.  So, again, even the things that we thought, things like work hours or compensation need a little bit more standardization and consistency, because then it really does allow the HR technology vendor for even the mid-sized employer to really establish an infrastructure to do this with better data quality at lower cost.
>> STEVE SAXTON:  I was mentioning this the other day.  In looking at those 50 different systems, just take one, the new hires report that was acquired by the states and the feds.  I was looking at one payroll software provider.  And for that one company there were 50 different sets of instructions on how to file that report with 50 states.
Can you imagine the cost of that to the employer community if they could have one standard report that they hit the button and it produced that report, the savings would be tremendous. 
>> KRISTIN WOLFF:  I wanted to invite Amy to jump in here, there is a side chat about the importance of a data specialist being in the room when policy is written so I wanted to invite Amy to make any comments she wanted to.
>> Hi, this is Amy.  I think in a lot of the research I have been doing related to data literacy and data leadership, what you are describing where you have different compensation calculations or what's counted in that compensation, a lot of times policy is written without the data specialists in the room, and the data specialists probably if they were included in some of those early conversations about policy or legislative action would most likely bring, and introduce that data standardization if it already exists.  So even if we get data standards, the other half of the problem we are going to have to address is how do you get those policy and legislative writers to ask the data experts to come into the room when they are writing the language of the law or the policy?
>> That's a great point.  I would like to build on what Steve had just mentioned, what we are intrigued at now is federal and state policy that deal with government policies having ‑‑ need to address the use of data standards when enacting policy.  There is a policy in OMB.  It's just not been applied to data standards.  But there is a policy, I mean, we are not aware of an equivalent policy at the state level, but we are very intrigued on using this as a test case and how do you create a public private process for looking at legislation or policy and saying what are its implications for public private data standards and their use so that the data experts on the public and private sides are both at the table when talking about implementation of policy.
>> KRISTIN WOLFF:  I think we could go hours on that point alone, but we will resist.  I wanted to invite anybody else, we have a couple more minutes here.  I wanted to invite anybody else to jump in with a question.  Go ahead and mute yourself and jump in.  Apparently everyone is filling out their form, the form that Josh submitted.
>> Again, thank you.  These are wonderful questions and that's why we really need you guys involvement in this effort going forward.  So I encourage you to fill out your forms.  Of course, we want you to sign up for everything, but I greatly appreciate the questions and this is the exact height of discussions we need to have over the next three or four months.
>> KRISTIN WOLFF:  This has been great.  I don't remember whether we have anything more on the slides, can you, okay, so there is the contact information.  I think you have got sufficient links there for getting in touch, and I would encourage everybody to do that.  And I don't think we have anything left.  So I just want to thank everyone for gathering.  This has been a super discussion.  I hope everybody else thought so too.  Please follow up, jump in.
We would like to continue staying in touch and having this conversation and sort of learn more about the results as well.  A lot of these themes have come up over and over and over again, and to the extent that an effort like this can help kind of subvert having to start from zero each time we have them, it would be great.  So thanks so much for joining and thanks, everybody, for participating, and have a super rest of your day and week.
>> Thank you all. 
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