YouthBuild Webcast: Opportunities Apartment Maintenance: An Overview 
Time: 15-20 minutes
Format: Talk show format, one guest speaking at a time, answering questions from the host
I. Introduction			Title Slide #1			Speaker: Daryl
Labor market demand for general maintenance and repair workers is expected to increase 8.1% by 2026 according to the Occupational Outlook Handbook published by the United States Department of Labor. Clearly, this occupation is in demand.
It is well-suited to interested graduates of YouthBuild and other opportunity youth-serving programs.  “General Maintenance and repair works to fix and maintain machines, mechanical equipment, and buildings.  They paint, repair flooring and work on plumbing, electrical, and air-conditioning hearing systems, among other tasks. Typical entry-level education is a high school diploma.”[i]  It provides a family sustaining wage as well.  The median salary is $37,670/ year plus benefits.[ii]  The industry includes a mix of union and non-union workers. Local models of work-based learning and earning while learning- including apprenticeships-are emerging as the apartment industry seeks to develop solutions to train and bring on new workers.  The National Apartment Association Educational Insttitute has established an industry-recognized credential for this position, the Certificate for Apartment Maintenance Technician (CAMT)  to validate the knowledge of those entering this occupation. 
In spite of the exciting emergence of opportunity, few YouthBuild sponsoring organizations and other ETA youth programs are neither aware of the labor market opportunities in this industry, nor of the strategies to access employers in this market.  
This webcast aims to change all of that.  This webcast is a primer on entry-level positions in the apartment management industry, along with insights into how existing YouthBuild curricula align with the industry’s entry-level requirements.  
As we will hear from our guests, the demand for entry-level entrants is likely to continue even in this COVID-19 era since it is fueled by retirements and increasing investments to build more apartment units in urban as well as rural areas.

II. Learning Objectives for this Webcast	 	Slide #2		Speaker Daryl 
By the end of this webcast, listeners will be able to:
· Describe the labor market in the apartment industry
· Identify how existing YouthBuild preparation aligns with entry-level requirements
· Discuss how existing YouthBuild sponsoring organizations are partnering with apartment management companies and prepare graduates for entry-level positions.

III, 	Introducing Guests		Slide #3				Speaker: Daryl 
I am Daryl Wright, Principal Consultant, Proprentice Knight. I am your host.
To increase our awareness of these opportunities, we have:
Maureen Lambe,CAE  Senior Vice President at the National Apartment Association Educational Institute
Sarah Cozewith, Director of Workforce Development at the National Apartment Association Educational Institute
And Helen Whitcher, CEO at Whitcher Consulting.  Helen and her firm have been facilitating local partnerships between YouthBuild and other opportunity-youth serving organizations and National Apartment Association Affiliates for the past three years.
Welcome and thank you for joining our webcast!
DW: Sarah, let’s start with you, could you give our audience picture of labor market demand in the apartment industry?

III. The Apartment Industry: Increasing Labor Market Demand 	Slide #4		Speaker Sarah
·        Monthly job postings in 2019 averaged 10,979. 
· Nearly 41.0 percent of available real estate jobs in the nation were in the apartment sector during Q1 2020, well above the five-year average of 31.1 percent. 
· Demand for apartment jobs continued to show strength despite interruptions from COVID-19, although it’s important to note that the impacts did not fully hit the economy until the last two weeks of the data collection period. 
· When COVID-19 hit, most companies had many maintenance technician vacancies to fill due to turnover. Hiring has been put on hold but those vacancies will need to be filled when stay-at-home orders are lifted.  
· Given the industry’s essential status, recruiting efforts are expected to remain robust. 
· A surge in demand for maintenance technicians can be expected after stay-at-home orders are lifted given that many operators are limiting maintenance requests to emergencies only in order to limit exposure to both residents and staff.  

Residential Property Management is a dynamic and growing industry and great place to start a career, Daryl. Often considered recession-proof, the apartment industry contributes $3.4 trillion to the economy annually and supports 17.5 million jobs.  We’ll be discussing some of these exciting job opportunities today, but from a workforce perspective, our employer partners have had to become more intentional in their recruitment practices to face the critical shortage of qualified talent and really shift their thinking and develop strategic partnerships to source untapped pipelines of candidates.  Turnover in the industry averages about 31 percent – and that’s due in large part to companies historically hiring employees away from each other – so the need to bring new talent into the industry to keep pace with the construction of new apartments has never been greater, particularly in area of Maintenance, where we see a nearly 40 percent turnover.  

DW: You’ve talked about the demand for apartment maintenance technicians.  Could you talk about some of the other entry level positions in the apartment industry?

IV. Entry-level positions In Apartment Industry		Slide #5		Speaker Sarah 
· Leasing consultants who recruit new residents and assist current ones
· Maintenance technicians who keep everything in working order
· Product and service providers who supply and support the communities

Most will enter the industry as a leasing consultant or a maintenance technician and work their way up to Assistant Manager, Community Manager or Maintenance Supervisor. 

Without work experience or training, some may enter as a concierge or porter and work to become a leasing consultant/maintenance technician.

One of the great aspects of entry-level careers in the apartment industry and residential property management is the ability for those without prior experience to enter and advance.  There are a few distinct career pathways in on-site property management, depending on a candidate’s interests and skills.  Regardless of the choice, all are very service oriented and customer-facing. Some will enter as a Leasing Consultant, which is a sales and marketing role and can lead to a position as an Assistant Community Manager and later advance to a Community Manager, overseeing a team and responsible for the overall operation and financial management of the entire apartment community. We like to say it’s like being the mayor of your own small town. There is also a rewarding pathway for those who are technically-minded, good with their hands and enjoy a challenge.  These candidates can start out as a Maintenance Technician, which may lead to becoming a Maintenance Supervisor and potentially a Regional Maintenance Manager. There are also many opportunities to work as a service provider to the apartment industry in areas such as financial services, software and technology sales, advertising or product maintenance and installation. It’s such a diverse industry and there really is something for everyone.


DW: What are the necessary knowledge, skills and aptitudes for successful entry-level employees?

V. Essentials for Success in the Apartment Industry	Slide #6		Speaker Sarah 
The apartment sector often competes with the hospitality and retail sectors for talent with similar experience and skills. Customer service, communication, and organizational skills are among the most desired skills across all three sectors. 

· Specialized Skills: Customer Service, Sales, Scheduling
· Baseline Skills: Communication Skills, Organizational Skills, Detail-Oriented, Teamwork/Collaboration
· Hire for attitude and train for success

In maintenance, additional skills include:
· Problem solving, enjoys working with hands, self-motivation
The apartment industry is one in which there is a high customer service orientation – it’s all about the people.  The customer in this situation is the resident or the prospective resident and unlike the hospitality or retail industries, our “customers” are long-term, in that we have relationships with them for at least a year, and if we’re doing our jobs well, we are successful at renewing their leases and can extend these relationships over multiple years.  With that in mind, the essential skills our employer partners seek and will train for are centered around teamwork, communications skills, customer service, organization and time management skills.  On the maintenance side, great technical and basic construction skills, problem solving and self-motivation are important, as well as being detail-oriented and are eager to learn.   Residential property management companies will absolutely hire for attitude and train for the specific skills they know will ensure success. 


DW: And what about opportunities for advancement?
VI. The Apartment Industry: Opportunities for Advancement		Slide #7	Speaker Sarah
· The industry supports 12.3 million jobs nationwide.
· There will be demand for an additional 4.6 million new apartment homes by 2030, requiring new talent to manage and maintain them.
· The industry creates an estimated 11,000 new property management jobs each year.
· Due to a tight labor market, onsite maintenance positions saw a 39.2% turnover rate in 2019 
· Companies typically promote from within
· Ongoing training and education opportunities
· Tuition assistance
· Competitive Salaries: CEL and Associates 2019 Real Estate Compensation Survey 
· Make-Ready Maintenance Tech Median Salary - $35,800 with Bonus 4.7% of salary
· Entry-level Maintenance Tech Median Salary - $39,800 with Bonus of 6.7% of salary
· Mid-level Maintenance Tech Median Salary - $43,800 with Bonus of 5.9% of salary
· Maintenance Supervisor Median Salary - $55,700 with Bonus of 9.5% of salary
· Regional Maintenance Supervisor Median Salary - $95,700 with Bonus of 11.4% of salary
With the demand for 4.6 million new apartment homes by 2030, the need for new talent to manage and maintain them continues to grow. The opportunities for entry and advancement in the apartment industry are limitless.  Whether a candidate decides to remain on-site in community management, move into a corporate position – or perhaps move cross-country – the industry is well-positioned to align with one’s personal and professional goals. Property management companies have a solid track record of promoting from within and providing both in-house training and access to outside training and professional development, with benefits such as tuition assistance and partnerships with local associations and educational institutions.  Salaries are competitive and typically include bonuses and comprehensive benefits packages as well, which is something not often available to entry-level workers in other industries. 

DW: Maureen, let’s bring you into this conversation, Could you talk about the role of the National Apartment Association Educational Institute?

VII. The NAA Education Institute 		Slide #8		Speaker Maureen
National Apartment Association: Attracting, nurturing and retaining high-quality professionals and developing tomorrow’s apartment industry leaders.  Mention CAMT as a signal to change the slide.




VIII. Certified Apartment Maintenance Tech: A Learn and Earn Credential	Slides #9-11
Speaker:  Maureen

· CAMT Title
· CAMT Elements
· CAMT
DW:  This is great!  A complete power point deck describes the CAMT and is available as a link in the resource section of this webcast.  
DW: This sounds like a wonderful credentialing opportunity.  Sarah, would you talk about the types of partnerships with other organizations?   

IX. NAA Education Institute Partnerships				Slide #12   Speaker: Sarah
Workforce development partnerships are essential to connecting job seekers to opportunities in residential property management.  NAA Education Institute has worked with over 40 community colleges, and community-based organizations throughout the country to deliver the CAMT to a variety of target audiences and get them placed into jobs. The partnerships typically include an education partner to deliver the curriculum, community-based organizations, which may provide recruitment and support services, the NAA’s local apartment association, which provides access to employers and connections to work-based learning and long-term job opportunities for students, and perhaps local or state workforce agencies for funding. Program partnerships have spanned a variety of target populations, from veterans and underemployed to recent immigrants and most recently opportunity youth.

NAA Education Institute provides the CAMT training and credentialing material, as well as support to instructors and students during training.  NAA Education Institute also has a variety of online resources, including a careers website, RPMCareers.org, where educators and students can visit for career information and to connect with jobs and for a variety of downloadable materials, such as career brochures, videos and other recruitment and program material. 
The apartment industry is one in which job seekers and students may not be as familiar as with other similar industries, such as hospitality or construction, so these partnerships truly help to promote the robust career opportunities, particularly where training is available, jobs are in demand and by comparison, the benefits of the apartment industry – such as job security, career growth, and comprehensive health and financial benefits – are greater.  


DW: I can see why the Apartment Industry would be a good fit for YouthBuild graduates





X.	YouthBuild and the Apartment Industry: A Good Fit	Slide #13	Speaker Daryl 
YouthBuild Provides…
· Leadership Development/ Customer Service Training
· Construction Credentialing/Building Skills 
· Emphasis on Community Service
The Apartment Industry Wants…
· Communication Skills
· Teamwork and Collaboration 
· Emphasis on Creating Community 
DW: Let’s bring Helen Whitcher into this conversation.  How have YouthBuild and other opportunity-youth organizations partnered with NAA affiltates?

X. YouthBuild: Partnerships with National Apartment Association Affiliates	Slide#14 Speaker Helen
Partnerships that include the local Apartment Associations are in an infancy stage.  Historically, our tendency in a YB program, and the way that we began to work with Greystar Properties, was in a one-off opportunity for an individual when there was an opening.  Now the thinking is more toward establishing Apartment Maintenance Pathways in regions that encompass the design, thinking and resources of a broader team including Apartment Associations and multiple employers, YouthBuild programs and workforce groups.  This earn and learn model can be a move toward a more formalized apprenticeship program for the industry and a well- articulated pathway to answer the talent needs for Maintenance Technicians.
· Earn and Learn Models/ Apprenticeships
· CAMT
The partnerships with the Apartment Associations are invaluable for a multitude of reasons:
· They are on the pulse of trends and hiring needs in the community they serve, and help us to understand the needs of the industry
· Coordination on CAMT training makes sense as they have interested “pay as you go” individuals interested in taking part (I will explain),
· There is a coordination in the sustainability effort for the initiative that is imbedded here- networking, marketing, fundraising, education 
	
XI. Recipe for Success 	Slide#15		Speaker Daryl, Helen adds points briefly
DW: The Recipe for Success includes designing a good 
Partnership that provides YouthBuild graduates with opportunities to 
Practice their roles as employees- through work-based learning and earn while you learn models- before actually getting placed. 
Placement: Once YouthBuild graduates land a position, programs support 
Retention in employment.  This helps the graduates and enhances the 
Reputation of the YouthBuild grantee.

DW: Helen, what are the best ways for YouthBuid grantees to carry out this recipe?
Maintenance is a wonderful field for our young people.  It is not strict construction, but they are all the more valuable because of the construction training.  They know the behind the scenes “how and why”of something that might be going wrong and need trouble-shooting.  If these partnerships and practice are developed intentionally with balanced goals for scaling, then it can be a true winning public-private venture. 
· From the Apartment Association perspective…
· From the employer perspective…
· From the Workforce perspective…
· From the youth serving organization perspective…
· From the CAM-T provider perspective.. (will talk about operationalizing the CAM-T)
(will speak to all of the bulleted areas)

[bookmark: _GoBack]Thinking we all would agree that reputation is key, whether it is with one young person’s placement or many.  The first young person placed can begin to build the credibility of the YB program or stop it in its tracks.  This is why there needs to be alignment of standards and readiness for the individual entering the job. (will give more detail on this.)  Expectations need to be clear, follow-up and communication are as important as the application process.  The individual young person successes build their reputation and the programs.  In the larger partnerships, each member of the CORE Team has a reputation that needs to be strong.  As partnerships move more to scale and are coordinating between multiple organizations, employers and workforce entities, the collective integrity and reputation of the initiative and the process will also influence the opportunities.  It starts with one but it builds and grows with a team to scale,

DW: Thank you Helen, Sarah, and Maureen.  For more information check out these resources.

XII. Resources from the National Apartment Association 		Slide #16
	
XIII. Resources from the United States Department of Labor  	Slide #17
DW: If you want more information on pursuing opportunities in the Apartment Industry contact us.  
Sarah, as the Director of Workforce Development at the National Apartment Association Education Institute, I assume people should contact you to explore partnerships with Affiliates.
XIV. Contact							Slide #18
XV. Be sure to check out….					Slide #19
Opportunities in Apartment Maintenance: How YouthBuild Louisville is Creating an Apprenticeship Pathway.

DW: If you want to explore how YouthBuild Partnerships with the Apartment Industry have worked, check out the webcast on YouthBuild Louisville’s success,

XVI. Thank you!							Slide #20
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