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YouthBuild Grantee Performance Management System: Initial Performance Reporting Requirements and Overview for 2024 Grantees
April 9, 2025
Transcript
00:00:00:00: Welcome and Introductions
Welcome, everyone, to this GPMS or YouthBuild Grantee Performance Management training for all DOL YouthBuild 2024 grantees. This is a training on the GPMS system that all DOL YouthBuild grantees are using to report on their participant outcomes and other important performance metrics to the Department of Labor. And our primary task here today is to get you all prepared as 2024 grantees for your first reporting deadline, which is approaching May 15, so welcome.

00:00:38:01: GPMS Support Services
Before we go any further, let me introduce you to what I hope will be a constant support and reassurance for you all as system users. This is the GPMS Support team, myself, Jim Strickland, who is on the call here today in the chat, and Jeff Charon, all work at YouthBuild Global, and we man the GPMS Support Desk. We basically take all incoming email and phone questions from 9 a.m. to 5 p.m. Eastern. We have other resources and supports that we provide for you all, and yes, a lot of applause for Jim and Jeff at the help desk. Some of you obviously know us already, but we have other resources we'll advertise at the end of this webinar as well. But please know you all, as DOL YouthBuild grantees, have support from us on a daily basis when you need it.
 
Please lean on us to help fill in any gaps of understanding, or system errors, or trouble with your performance reporting process. We are here for you, and we love to talk to you all.
And it's really great to see so many folks that we know on this call already. 

00:01:51:10: Questions
With the support that we provide, we also do things like this webinar, and for all of our webinars, we typically have a lot of questions, and some of those questions we can't get to during the training itself. So, we encourage you all to use that chat function to ask all of your questions, and if we don't get to your question during the training itself or during the webinar, we'll circle back to you via email and make sure that you get an answer. So please lean into that.
And as soon as you're thinking of a question, use that chat window, and we will definitely make sure you get an answer.

00:02:29:18: Approach for Today
So, let's start to dig into some of the content today and our approach for these trainings, and us here at the GPMS Support Desk, we're trying to train a field that has a lot of different types of YouthBuild grantee orgs joining us, right? We've got YouthBuild grantees that are previously funded DOL YouthBuild grantees. We have brand new grantees that have never had a grant before, and we have users that are new to the system, and users that we've known, or some of you have known me for over 15 years. So, a lot of longtime users, new time users, new time grantees, long time grantees.

For those of you that are really familiar with the GPMS system already, some of this may be completely like retraining from before, or for some of you that are new, this will all be brand new content. But our main objective here, what we're trying to get done, is to get you all prepared for reporting for your 2024 grant, the first report deadline, which is May 15.
So, rest assured that all of this content will be sent to you after the training. Everything that we're covering here, all the system demonstration, all of the data points, all of the processes we cover, these are all actually captured in resources that you can access online as well, we'll send these all to you and you'll have these to fall back on. So, treat this as much as possible as a way for you to get acclimated to the system to how we talk about data entry, how we talk about the reporting process and submitting and certifying reports on a quarterly basis.
And don't get bogged down in catching all the details, because we will send that to you, and maybe more than you even want after the training. So, keep that in mind, we're here for you, and you have support moving forward after this training.

00:04:27:08: Overview: Grantee Performance Management System (GPMS) Access & Your First Report
Let's dive into what we will actually cover. So, in broad strokes, here's what we're trying to get done today in the hour of our webinar here. We're going to talk about the steps in the processes you need to submit and certify the first report due for the 2024 grant. 
So, we need to talk about grant administrator user accounts, login.gov, and quick overview of the Grantee Performance Management System, or the GPMS, and submitting and certifying your first set of reports.
And we have some language here about the Quarterly Performance Report and the Quarterly Narrative Report, and just that everyone's really, really clear for the 2024 grant, the quarterly narrative is what will first be due for you all as new grantees.
If you're previously funded, you will have other grants that have other reporting requirements, which may include the Quarterly Performance Report.
But for the 2024 grant class, which is what we're here for today, the first report due is a Quarterly Narrative Report (QNR). 
So, we're going to talk about the QPR and maybe even review some of those steps, but the emphasis here is really on the Quarterly Narrative Report (QNR), and we're also going to talk about the WIP system or the Workforce Integrated Performance System as the GPMS System and the WIP system work hand in hand during the report certification process.
And we will cover all of those steps, talk about how those two systems interact, and demonstrate how things will look when you, as a grantee, go into the system and do this for the first time.
So, what we're not going to cover today are participant data entry points, and that is for those of you that know the GPMS, that's the lion’s share of what's in the GPMS, so we're ignoring a lot today. 
This is your first exposure to the GPMS support team and systems training, we're going to take things very, very slowly. We're going to start with the very first things you need to do as a grantee.
And that means today:
· we're not going to cover participant data entry, and 
· we're not going to cover WIOA metrics or Workforce Innovation and Opportunity Act performance indicators.
So, things like placement, credential attainment, those performance metrics we won't really dive into today. And also, we won't dive into any WIOA grant guidance or any grant-specific guidance, and you will hear this repeatedly throughout probably this training.

In other trainings, us at the GPMS Support Desk, we can provide general grant guidance that was provided to us by the Department of Labor National Office. And if I'm not mistaken, I think representatives from the Department of Labor National office are on the line here today, Stephanie Peña, and I believe Jeff Hunt as well.

Grant guidance and technical guidance about how your grant operates, what's allowable, not allowable, those things come from your Federal Project Officers and from the Department of Labor National Office. Us at the GPMS Support Desk, we give you general guidance about how to use the system, and how to report other grant guidance that has been approved by the DOL National Office. 
So, this is me trying to illustrate how the GPMS Support Desk sits apart from the Department of Labor National Office or your Federal Project Officer, and if you think of like the support that you all have as DOL YouthBuild grantees: it's DOL National Office, FPOs, YouthBuild Global with GPMS Support, coaches, and the events team.
 
And I want to keep reinforcing what the GPMS Support Desk can provide you all, and where we might direct you if you have questions. And please use us as a sounding board. If you're not sure who to go to, we can definitely help connect some of those dots.

00:08:53:00: GPMS Next Steps Checklist
So, let's dive even a little bit deeper into the content. We're going to cover here today. And if you take away nothing else from this training except for this checklist, it's still a win. And so, this checklist really outlines what you, as a DOL YouthBuild 2024 grantee, need to do before May 15. And so, what we're talking about here are making sure all the technical aspects of who is identified as a grant administrator user, who has access to the system and what you need to do, that all of these steps are covered, and we have this at the end of the training as well. 
But this really boils down to making sure: 
· that you have a grant administrator user identified for your organization,
· that you get user login information,
· that you sync that user account with login.gov,
· that you log into the system and you submit and certify your Quarterly Narrative Report,
· that you register for the training in June, and 
· that you reach out to the help desk with any questions or problems you have as you’re going through these steps.
We'll circle back to this checklist at the end of the training. But just to say up front, this is really the ball game that we're talking about here today, and we're setting up a lot of content to be covered in the next training in June.

00:10:11:20: Reporting Basics: Grant Administrator Users
Let's dive in and cover some of the basics and technical points about how to get this work done. So first thing is first, we have to talk about what grant administrator users of the GPMS system are. 
So again, the GPMS is a reporting application that you all are using as DOL YouthBuild grantees to report your outcomes and program data to the Department of Labor. There is one primary user for this GPMS system and that's called the grant administrator user and from what I understand as part of signing up for this webinar and up through this week, you've identified who that grant administrator user is for your program, and this grant administrator user account, essentially, is made or created in partnership with the Department of Labor National Office.
And this is seen as the primary user of the GPMS system, and the only user account that has the privileges to submit and certify Quarterly Performance Reports and the Quarterly Narrative Report, which we're emphasizing a lot today, that's one of these Quarterly Performance Reports. So, to kind of say this and belabor it one more time, there's only one of these user accounts per YouthBuild grantee organization.
So you all up to this point, have designated who this GPMS grant administrator user is. And if you haven’t, we could definitely help you with that. And I believe Lan might have even posted a link there or a link to the training, but we can help you designating that account or changing it if you designated the wrong staff member. But this is the only staff member that has the access to the system in a way that allows you to submit and certify reports. So, it's very, very crucial that this staff person knows who they are and knows the responsibility of having that grant administrator user account. 
And along with that GPMS user account is a login.gov account.
You, as a grant administrator user of YouthBuild any town, have sent your information through that form that came with this webinar invite to the National Office. The DOL National Office is creating your grant administrator GPMS user account. In addition to having that user account created, you, as a grant administrator user and all users of the GPMS, need to have a login.gov account.
So, the login.gov account works as an authentication for the GPMS system. We'll see how these two systems kind of interact, but essentially, the email address that you use to create your GPMS grant administrator account must also use the same email address in the login.gov account to have those two things sync properly and give you access to the GPMS.
 
We'll look at how this actually works and looks in the real world when we go through the test system and demonstrate this. 
But to really just emphasize it here, one DOL grant administrator user, that user account and the email that is associated with that user account, has to be the same email that's associated with a login.gov account to have it authenticate appropriately.
So, my understanding is that those user accounts have been set up. When you're logging in at the end of this week and the beginning of next week, if you're having trouble with them, that's a prime example of something to reach out to the GPMS Support Desk about.
Again, we'll go through what this really looks like, but you'll have two things set up: You'll have a GPMS grant administrator account and a login.gov account that sync using the same email that gives you access to the GPMS. 
And we'll walk through what that looks like.

00:14:07:00: 2024 Grantee Reporting Requirements DOL GPMS Reporting Application 
So once you have access to the GPMS, what we need to kind of ground ourselves around are the basic reporting requirements for all DOL YouthBuild grantees, and what you're seeing on this page here, essentially, is your world of performance reporting as a DOL YouthBuild grantee. 
And it's broken up into kind of two separate sections here. So, the ones on the left, which are the performance reports, are the ones that the GPMS Support Desk supports.
So, we're talking about two performance reports: the Quantitative or the grantee Quarterly Performance Report and the Qualitative Report, which is the Quarterly Narrative Report. The GPMS Support Desk supports those two reports that you all are submitting and certifying every quarter.
In addition to those two performance reports, there's also a financial report that you could see on the right hand side here. This is due every quarter as well for you as a DOL YouthBuild grantee. But the GPMS Support Desk does not support the submitting and certifying of that report, and it's actually done through a different system. 
But if you do have questions about financial reporting, please reach out to your Federal Project Officer and they'll be able to point you in the right direction. 
But in broad strokes, every DOL YouthBuild grantee that is within their period of performance or active will be submitting these reports on a quarterly basis, and the cadence or the way that these kind of report due dates fall is that the quarter ends, and then roughly 45 days after the end of each quarter, you have that period, that 4-day period, to submit and certify your reports about that recently ended quarter.
So, DOL 2024 grantees started their grant February 1. That first quarter that your grant was active in ends March 30 and the report for that quarter is due May 15. 
That's why we're all here, having this system training to be able to report on that first quarter that your grant was active in, and because that grant within its planning period, we're really talking about a Quarterly Narrative Report, and that's because we don't have active participants in that grant just yet.
And so again, what you're seeing on this list, though, is what you'll be dealing with as a DOL YouthBuild grantee, and reporting on every quarter. 
Right now, for this training and for this specific instance at the start of a grant, we're talking about the Quarterly Narrative Report, and on the right-hand side, you're seeing the due dates, essentially, for every single quarter. You can see May 15 in quarter 3 here. That's because we're in quarter 3 of the DOL program year. 
So, I'm hoping, you know, that some of this is getting to make a little bit more sense. And I'm just, you know, really kind of always reminding myself of how long it took me to really kind of understand these reporting dates, how the timing works in what these different terms mean.
But understand we're going to keep reinforcing this language in reviewing it and reviewing it in the hopes that it really gets clearer. It sets you up for that May 15 deadline. 
But essentially again, this quarter, which ended 3/30 of 2025. We're in the phase now where you can report on it, and that Quarterly Narrative Report could be submitted, you know, next week, up through May 15, so you don't have to wait till May 15 to submit the report. You have a reporting window after the report or after the quarter closes, you have that 45-day or roughly 45-day window.

00:17:54:14: Reporting Workflow Basics: GPMS and WIPS
We talked a little bit about grant administrator users of the GPMS system. We talked a little bit about what your responsibilities are as a DOL YouthBuild grantee for performance, reporting and financial reporting, and a little bit about the cadence of when those reports are due.
Let's also talk about workflow in the GPMS. Again, with the understanding that some of this is really new to some of you, it will not make a ton of sense right off the bat, but we're trying to keep introducing you to these broad concepts about the system, and especially now at this point, how the GPMS system works hand in hand with WIPS or the Workforce Integrated Performance System because this is how you'll get your reports submitted and certified.
But in very broad strokes, the GPMS system is where you're entering participant data outcomes and other information about the young people and the services and the other things that are happening at your YouthBuild grantee organization. 
The GPMS system is a system for that data. That system, the GPMS system, then exports data to WIPS, or the Workforce Integrated Performance System, for certification. And they do this in the format of the Quarterly Performance Report, and by virtue of being a grant administrator user in the GPMS, you will have access to that WIP system.
So, Quarterly Performance Report data gets sent to WIPS for you to certify as a grant administrator user. Also as a grant administrator user, you can go to WIPS and submit and certify your Quarterly Narrative Report. 
So, what we're emphasizing here today is that as new grant administrator users of the GPMS system, you'll get to log into the GPMS system and by virtue of being a grant administrator user, you will also have access to the WIP system, and the WIP system is where you'll create and certify your Quarterly Narrative Report. 
But we didn't want to ignore that the GPMS system is also where you're entering all that participant data. And it's also going to work hand in hand with the WIP system in the submission and certification of your Quarterly Performance Reports.
So again, I'm just kind of like appreciating how it took me a minute to really get used to this when I was first being exposed to it.

I will go through this in the system. Please raise those questions, and we will pause for QA after we go through the system demonstration, but be aware that this takes a little bit of getting used to and again lean on the video resources that we send you and the other PDF resources like the user guide to really help you reinforce what you're hearing here today, and then to use in a pinch as you're in the system, and things might not look as you remembered it.
So really try to kind of bear with this and get used to the language as we kind of go through the steps.

00:20:55:11: Login.gov, GPMS, and WIPS Walk-Through
Let's walk through the steps that you, as a grant administrator user, would do the first time you're logging into the system and we've got some things kind of outlined here.
I do want to say we're going to add one other sub-bullet here. We're going to quickly take a look at creating other user accounts in the GPMS as a new grant administrator user. That will be key for you as well.
I think we're doing well on time. So, we should be able to do that. But what we're going to do now is pause. We're going to transition to the test system and walk through these steps in a way that shows you exactly what the system will look like for you.
Let's say, we've identified who our grant administrator user is at our grantee organization, the Department of Labor has created the grant Administrator user account for the GPMS, and typically, those users get an email alerting them that a user account has been created.
But even if you haven't received that email that your user account has been created, and I'm highlighting this because a lot of times these notifications might get blocked by spam blockers, that's okay. 
So, if your account has been created in the GPMS, you, as a user, would be okay to log into the system even if you didn't receive that alert email. But logging into the system does depend on you having properly set up a login.gov account.
But this is how the process works. So, you, as a user, come to the GPMS login page, and I'm hoping this is clear here, what you would select is that you are an external user that's using login.gov to authenticate and log in.
So, if you click on that link that will open up login.gov.
In login.gov is where you as a user, so we've talked already about the DOL National Office creating a GPMS user account, you, as a user, also need to make sure that you have a login.gov account, or that you create one that uses the same email address that was used to create your GPMS grant administrator account and when you do that, you will then log into login.gov, and I know I'm using the words login quite a bit here, but you'll log into login.gov with that login.gov user account information. And when you log in on this page, which came from the GPMS login page, you will get bounced into the GPMS. 

And so I'm laughing here because I again I'm remembering how this took me a good minute to really get used to. 
But you will go to the GPMS login page, you will click on login as an external user using login.gov. When you log in using your login.gov user account credentials, you will be bounced into the GPMS and it will look like this. 
And then, you know, there may be like some applause, maybe a dance. You're into the system. 
Once you're in the system, you will see the cases overview page, and if you are a brand new DOL YouthBuild grantee, meaning you have no previous DOL YouthBuild grants, you will get bounced to this page, and you will not have any other grants to see here or other participant data.
If you're a previously funded grantee, you will see other grants listed here, and for your new 2024 grant, you will see no participants listed here, but if you selected another grant, you could access your other grants.
So, I just wanted to kind of describe some of the environment that you'll see when you first land on this page. This is where you'll do a lot of your participant data entry, which we're largely ignoring here today to get to the Quarterly Narrative Report.
But let's first take a look at another crucial step that new grant administrator users will do.
So as grant administrator users, you're the first users that have access to the GPMS system.
And you, as a grant administrator user, can set up other users of the system on the admin console. So, we're logged into our test site here as if we're a grant administrator user.
And on the admin console, we have a manage users tile, we can click go and we can see user accounts that have been previously set up, and we can add an additional user account.
So, this is you as a grant administrator user, allowing access to your GPMS system for other staff members at your program. So, you can set up accounts for your other staff members that will be doing data entry, and you have different user roles you can assign them.
And remember the grant administrator: there can only be one active grant administrator, and that's set up by the Department of Labor, but you could have a case manager and the case manager here is just describing the type of access you have to the system, a grant supervisor, or read-only.
And we will send information in the user guide in a video that explains setting up users. 
But they all have different kinds of permissions for what they can see and not see in the GPMS.
It might take some fine-tuning, but the broad strokes here are that you, as a grant administrator user, have the ability to create other user accounts and access for your staff to your GPMS data.
And if you set up another Grant Supervisor, that Grant Supervisor also has a user privileges to create users.
So, think about that and understand that kind of tiered permissioning system, and how you'll be able to give other people access. 
But let's return to our regularly scheduled content here and talk about getting that quarterly narrative accomplished. 
So, we've logged into the GPMS system. We've landed on the cases overview page. And as a grant administrator user, we've already had some language that talks about the difference between where data for participants gets entered and where submitting and certifying quarterly reports happens, and that's in the Workforce Integrated Performance System. 
And as a grant administrator user of the GPMS, you will have access to the Workforce Integrated Performance System, and the way that you access it is by logging into the GPMS and then navigating to this navigation menu up at the top right and selecting Workforce Integrated Performance System.
And when you select that, it will bounce you to the WIP system.
So, let me just say it again, belabor it, and just make sure it's clear. 
Grant administrator access allows you access to the WIP system. There's only one user at every grantee organization that has access to the GPMS as a grant administrator and, therefore, access to the WIP system to be able to submit and certify reports.
So, we're going to look at getting through the Quarterly Narrative Report first, then pause for questions, and if we have time, we'll look at the Quarterly Performance Report.
But I wanted to just kind of really stress that you're logging into the GPMS, you're then navigating to the Workforce Integrated Performance System. As a grant administrator user in WIPS, where you want to go complete the Quarterly Narrative Report, we're going to click on the My Reports tab, and then we're going to click on Quarterly Narrative Report. 
And maybe it's a good time to also say all of these steps are covered in the video that we're going to send you, the recording of this webinar, and other resources. 
So again, don't feel like you have to memorize everything we're going through here today.
This information will be provided for you after this training.
We're on the Quarterly Narrative Report page in the WIP system, and we can see previously started quarterly narratives, and maybe even an example of a previously certified quarterly narrative.
This is a test system. So, some of the data looks a little funny. But we're going to click on Add New. So, we're going to add a new narrative. And you, as a new 2024 grantee, might not have any data here. So, I'm going to add new.

I'm going to check that the quarter end date is correct, and we are reporting on the quarter that ends 3/31, not 3/30 as I was saying earlier, 3/31 of 2025.
And we're going to select the program and the program we're reporting on is YouthBuild. And as a new 2024 grantee, I would argue that the vast majority of you will not have any active participants in this grant yet. And so, we're anticipating that you should be checking off the no participants have been served yet.
So, this is great because it lets the Department of Labor National Office know through this report that you did not have enrollees and it makes that kind of clear. 
And after we select that, we can select the grant that we're reporting on. And so, you can see a number of different grants here, and that's because in this test system, this example of a grantee has multiple DOL YouthBuild grants. 
So, if you're a new time DOL YouthBuild grantee, you'll only have one grant number here, but if you're a refunded or previously funded DOL YouthBuild grantee, you'll be doing this reporting process for every active grant you have.
So, we're going to select this grant here. And then we're going to get into the questions or data that you need to enter in the quarterly narrative to submit and certify.
This quarterly narrative is essentially a lot of questions about your DOL YouthBuild grantee organization and what has happened during the reporting period. So, they're narrative questions. And at the top of this form, you've got a lot of just real basic questions about the grant you're reporting on and who's filling out the quarterly narrative.
And then you get into grant activities and other questions about what happened at your grantee organization during the reporting period. So, these are so somewhat long narrative questions about your program and text fields that you're able to basically cut and paste or write in here and save as you go along.
And so, this Quarterly Narrative Report essentially is that a bunch of questions with text fields for you to put answers in, and part of the resources for this webinar is a Word document that outlines all of the questions and allows you to answer these questions in the Word document before you get to this point and cut and paste these answers in.
You could come here and fill them out and save each question as you're going along. But if you lost internet or if your connection got weird and you got kicked out, you might lose your work. 
So, I would recommend working in the template that we have as a resource to answer all of these questions. Then, coming to this narrative and cutting and pasting your answers in.
So, you move through these questions and there's a lot. You want to make sure that you're kind of prepared for what these questions are. Another reason why the template might be great!
And then, at the very bottom of the form, you have the option to add additional files that might be relevant to this reporting quarter. One example we've heard is like, if there's a press release for something that happened at your grantee organization during the quarter, you could attach it and you, as a grantee, would then click on certify after all the questions were answered and all of the data looked good to you.
So, once you would click certify, that would actually bring your report or enter your report onto that main Quarterly Narrative Report page. So, it'd be listed here, and it would be listed as certified.
So, you do have the ability to edit and change after you submit and certify a report if you need to. So, you know, if you're missing something, or if you are reviewing it, and it doesn't look right, you do have the option to do that. 
But essentially, that's what you, as a new 2024 grantee, need to do on the performance side is to submit one of these Quarterly Narrative Reports. 
And you know we've got that report logged here. We've made it through that step. 
Let me pause here and open this up to some questions and answers before we briefly look at some of the steps for the Quarterly Performance Report.
And so, I'm going to open up the chat and ask if anyone wants to come off of mute and ask a question about anything we have covered so far.
Keeping in mind, I know this is a lot of content. And for some of you, this is your first exposure to the GPMS. So, I know that things are really new here. 
But given the login process, the process for establishing the grant administrator user, the process for getting to WIPS and submitting or certifying the Quarterly Narrative Report, is there anything you'd want me to review one more time or to do more clearly?
And I would invite Jim if there's anything in the chat, you think I should highlight.

00:33:47:21 Questions and Answers
Jim Strickland: There’re a lot of great questions in the chat. Stephanie might be able to answer some of these as well. One to know if they had students that were active up until March 31 if they need to submit a QPR?
Stephanie Peña: I'd be happy to jump in. If you have active participants, or if you were already enrolled participants from the February 1 date to the March 31 date, yes, please submit a QPR.
Jim Strickland: Thank you. Another question was, “If you have, if the grantee had a grant under a different name, but the new grant has a New Grant name, grantee name, would they be able to see both grants under the same login, or would they have to go to different environments.
Stephanie Peña: No, they should be able to see both grants under the same login, because they should have used the same UEI number. Our system does have a limitation, so whatever your grant name was before might still be showing up for this current grant. It all depends on how the UEI connected everything on the back end. But if there is a difference in grant names and UEI numbers, this might be something we might need to touch base about offline, just in an email form. So please feel free. 
Stephanie Peña: Jim, there's just one that I wanted to reply to real quick. “When will the YouthBuild grant appear in your login.gov profile. It won't technically appear in your login.gov profile until you log in for the first time. So, we can walk through login steps again. But your information should already be in the system. And so, when you go through that process, if you have a login.gov profile, just go ahead and log into login.gov, and you should be able to go into the system.

Thank you, Stephanie, and to speak to that point, if you know that grant administrator user account has been created on the DOL National Office side, and from what I understand, they have all been created. And you know that you've got a login.gov account created using the same email address, you should be able to just navigate to the GPMS login page, click on this external user link, put in your login.gov credentials, and it should bounce you immediately to the GPMS page. So, what's a little confusing about this is that you're going to a specific login.gov page that is from the GPMS login page, so make sure that you're going to the GPMS login page first, and that should get you to the right set of pages, the right set of login procedures to get you to the GPMS.
But if any of you are experiencing trouble with that, definitely reach out to us, and we can help troubleshoot anything.
Let me go, for just a couple of minutes, a little bit off the script to look at the Quarterly Performance Report and just get you starting to think about it.
We did have a question for someone that had already enrolled youth in this grant. So, as Stephanie mentioned, if you do have enrollees for this reporting quarter, you would need to submit a Quarterly Performance Report, and that might only be one or two of you out of this grant class. But if you do, we're sending you a video after this training that covers all of those steps. 
So again, as a grant administrator user to submit a Quarterly Performance Report, you're going to go to the YB admin console and you're going to select Generate Quarterly Performance Reports. When you're in this environment or on this page, you're able to select the program year, the quarter, which will have the dates, so the quarter ending 3/31/2025, you'll be able to select the grant number, and you'll be able to submit or generate your Quarterly Performance Report. 
And because we know certifying the Quarterly Performance Report works hand in hand with the WIPS environment, when you click submit here, that information will then get exported to the WIPS environment.

So, I know this is a little confusing, but the way the GPMS works is you're building a QPR in the GPMS. You're exporting it to the WIP system. Then you're navigating to the WIP system and your Quarterly Performance Report that you exported will show up on the edit check results list.
And when that report is done processing, you'll be able to see it and certify it in the Quarterly Performance Report section of the WIPS environment.
And so, we have a video covering all of these steps.
But I think the key thing for you all to take away from this training here is if you're a new grantee and you have enrollees, and it's your first time submitting a Quarterly Performance Report, make sure you're reaching out to us at the help desk, and that you're viewing the video that we're going to send that goes through these steps. 
But essentially, you're exporting your data from the GPMS system using this QPR processing page. You're going to the WIP system and you’re reviewing the report and certifying the report in the WIP system.
So, I know that was like a real, real, quick crash course on that. But I just wanted to kind of get your bearings on that if that's the case that you need to submit a Quarterly Performance Report.
But we really do encourage you reaching out to us for any questions with that process, or to have us walk you through it for your first time, knowing that, you know, for the 2024 Grant class that may be a very few number of grantees that don't have a previous grant. 
So, let me pause one more time here and go back to the PowerPoint. 

00:40:22:16: GPMS Support Services
As we stated at the top of this training, you have us as a resource. We will be sending you more resources. But I really can't emphasize this enough, use us to save you some time.
If something isn't looking right or if you're having trouble with any part of the process or you're not sure where to get help, reach out to us, and we can hopefully steer you in the right direction.
One of our main of purposes here is to have it be easier for you all as grantees, so use us to shave some time off of what the reporting process looks like, how long it takes, and getting used to that process as well.

00:40:57:22: GPMS Support Services
And in addition to phone and email support 9 to 5 Eastern, we also offer trainings, so data entry trainings, report trainings and what we call data reviews, and data reviews are where you can schedule as an individual grantee organization time with a help desk to review any part of any reporting process you'd like to.
So, if you're having trouble understanding how to submit the Quarterly Performance Report, or you're having trouble understanding how to enroll young people, or you're having trouble understanding parts of your user reports, you can schedule time with us, and we will review your specific questions. 
And it's a way for you all, as grantees, to spend time with us and ask questions that are specific to your grant.
We know that every YouthBuild grantee organization operates differently in those data entry questions in those report questions often are very specific to your process, and we can schedule time to do that.
So, again, make sure you're using us for support.

00:42:02:02: Next Steps Checklist
And let me circle back to our checklist. This will also be part of the PowerPoint that's sent back out to you.
But this is what your ballpark is for 99% of the DOL 2024 grants, you may not have enrollees, and all of you are submitting a Quarterly Narrative Report, and maybe in addition, a couple are submitting a Quarterly Performance Report. 
But make sure that these steps are covered here.

00:42:28:09: Resources
So, I wanted to talk through while we have a couple of minutes. 
A couple of the resources here, so we have a user training video, that is, I believe, somewhere at the 6-min mark, so a very short video that covers all of these steps. Here, we have a template for those questions in the Quarterly Narrative Report, so strongly recommend that you all download the template, get used to what these questions are asking, or start to get an understanding of the types of information that you'll be submitting in your Quarterly Narrative Report and a user guide for the system.
We've got some TEGLs and a TEGL is a training and employment guidance letter from the Department of Labor that can help you in your data entry and understanding what's required for your grant and other resources for some of the things that go beyond what we would give at the help desk for guidance about how to do data entry.

Jim Strickland - GPMS Support: You have a question from Holly.

Holly Arnold: Good afternoon team. I have a question. So, when you are submitting your QA. To WIPS if there is a time where you prematurely submit. Is there a way that you can recall? Or is it kind of like a one and done once it once it goes through to the web system.
No, that's a great question. You should be able to recertify. And I believe it's actually it's recertifying for a Quarterly Performance Report. And I think you just need to edit and recertify for the narrative. So let me go and just show that real quick.
It's a great question. Thank you, Holly.
So, if I go to a previously certified, up in the upper right is this edit button, so if I click on edit, I should be able to go into this data and then recertify at the bottom. So, it's a really good question. But I would stress that recertifying a narrative means you go in edit.
Edit and recertify for a Quarterly Performance Report, it is a different process where you'd be submitting another report and certifying a report for the same time period. That would basically make the other report overwritten.
So, I hope that makes sense. Does that answer your question?
Holly Arnold: I think so. Can I just recap it just to make sure I'm like digesting what you're saying? So, if we accidentally submit, we're just go to reports, hit the edit button, hit recertify, just making sure that the field for the period is the same, will it auto populate or will we need to key that back in?
For the narrative. It will auto populate what you last submitted. So let me go through it one more time. So, I'm going to Quarterly Narrative Reports in WIPS. I'm going to a certified narrative. Let's say this was prematurely certified. I open it up, and then I click edit at the top here. And then in the narrative, I can make changes in the narrative itself and then recertified so I could do, you know, update, let's say I can resave that question.
So that question is now saved. And now I can recertify this report. And if I click certify here, it should update the timestamp. So, I'm going to go back to my reports.
So, see how it now says, certified 4, 9. And that might be hard to read. But basically saying, you just recertified it.
Holly Arnold: And then you said, this is the process for the QNR, but for the QPR, there's a different process if we had to make a correction.
Yeah, that's correct. And the reason why I'm stressing it is because when there's a Quarterly Performance Report that you certified, and let's say you made a mistake in it, you can't go into the report and edit it. What you would need to do is regenerate a QPR in the GPMS and recertify or certify another report for the same time period.
So, it's a, it's a slightly different process because it's dealing with a lot more data and it's coming from the GPMS.
But essentially, you'd send another report to the WIP system.

Stephanie Peña: There's just a question that I want to address Kurt in the chat. “It says, when our QNR is locked for editing such that edits can no longer be made. Kurt, do you mind going into the WIP system real quick, and going to the timestamps.
Stephanie Peña: So, the QNRs are technically never locked. You can go back and you can edit a QNR. However, an FPO will always take a look at the timestamp whenever they do their monitoring, or whenever they're checking after a quarterly end date to see when you submitted it, so you still have to submit it on time. So even though you can edit it after the quarterly timeframe is up after the submission date is timeframe, you can edit it, but you will see the status date and whether you certified before the deadline or not, so just keep that in mind. There's no locking, but we can see when people certified it.
Stephanie Peña: I just wanted them to take a look at the status date on when it was certified, just so they can see that we’re able to see the submission date.

00:47:58:06: Thank you
Thank everyone so much for sticking with all of this content, and for those of you that are new welcome. We're very happy to meet you and support you as you're moving forward in your performance reporting duties. This is a very first out of many encounters we'll have where we're training and diving deeper into the GPMS, but I hope that what we're building here is a little bit of trust and some understanding of the system, and a little bit better understanding of what your first performance reporting responsibilities are, so please reach out to us.
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