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[bookmark: _GoBack]This webcast will provide an overview of the YouthBuild program model and pre-apprenticeship framework. My name is Eliska Champagne-Veselka and I am a DOL YouthBuild Technical Assistance Coach, acting as your facilitator for today.
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The YouthBuild model is a comprehensive and holistic approach to workforce development for young people who have not succeeded in traditional pathways of education and vocational advancement.  When done well, YouthBuild simultaneously transforms lives, prepares youth for their future and careers and builds a capable workforce for construction and other high demand industries. 

In this Webcast, I will give a brief overview of the YouthBuild Model and some key elements to making a YouthBuild program successful.  I will also review the Pre-Apprenticeship Framework and its key components, which strengthens the workforce development impact of the YouthBuild model when well-integrated into the program’s development and implementation.    Finally, I will share a few examples of how the model and framework are implemented in YouthBuild programs and what you need to consider in developing your own model.
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YouthBuild model incorporates five key components that are interwoven into a cohesive program structure. These components are education, vocational training (construction and other industries in the construction plus programs), case management/counseling, leadership, and placement or graduate services.

The educational component should prepare young people for a high school diploma or equivalent, through rigorous and relevant project- and problem-based learning.  A strong educational component will incorporate other aspects of the program as a basis for teaching and reinforcing skills needed to obtain a secondary credential, such as career research, construction math, and exploring community issues.

The vocational component provides the opportunity for hands-on learning experiences which prepare young people for jobs in the construction or other C+ industries. Meaningful on-the-job opportunities allow young people to build and practice both the soft skills and hard skills which prepare them for the rigors of apprenticeships, post-secondary education or the workforce. 

The case management and counseling component provides relationally-based, pro-active assessment and support connecting young people to the services needed to overcome barriers and road blocks to their long-term career success.   In addition to services such as transportation or housing assistance, participants receive counseling and emotional support to build their confidence and ability to address the problems arising in their lives.

The Placement and Graduate Services component incorporates clear goal planning and career preparation from day one and dedicated transition services into apprenticeships, post-secondary education and employment opportunities.  Concrete opportunities are available to program graduates through well-developed industry and employer partnerships.

The Leadership Development component is a foundational element, influencing all aspects of YouthBuild culture and program design.  This includes the development of clear leadership competencies, room for youth voice in the program, and staff who reinforce respect for the capabilities and intelligence of young people.  It is also made meaningful through a wide array of community service and community engagement opportunities. 

The YouthBuild model uniquely combines these components within a structure of respect and empowerment for young people, matching high expectations with high support.  This is the foundational bedrock upon which the success of the YouthBuild pre-apprenticeship framework—a model for preparing a diverse group of young people to meet the high standards of registered apprenticeships—stands.  This framework includes:

1) Training and curriculum that aligns with the skill needs of employers in the local economy.  Both the curriculum and credential are developed with the input of employer and partners, while the training is designed to provide opportunities to practice concrete skills. 

2) Educational/career counseling and other supportive services, combines career exposure and exploration with individualized assessment and goal planning, where young people have the opportunity to explore career pathways and receive connected preparation and transition support.

3) Hands-on, meaningful learning activities that are connected to education and training, where real-world, on-the-job experiences directly link to classroom learning so young people understand how the skills acquired through coursework can be applied toward a future career.  The program culture draws explicit connections between daily participation and long-term goals.

4) Young people have the opportunities to attain at least one industry-recognized credential, selected based on local industry needs and labor market data.

5) A partnership with one or more registered apprenticeship program exists that assists in placing individuals who complete the program in a registered apprenticeship program. Partnerships are formalized and specific, designed on a win-win basis and with meaningful ways for partners to participate.

This combination, when done well and with intention, creates powerful opportunities for dis-engaged young people to embark on career pathways through apprenticeships and other avenues, while simultaneously meeting the critical need of a diversified workforce.  
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Developing a strong YouthBuild program within a pre-apprenticeship Framework is a complex, and multi-layered process, which will require ongoing refinement.  Here are just a few of the key considerations to explore in your program’s development and implementation.

· What time will your staff have to meet together to ensure integrated communication, programming and culture?  The richness of YouthBuild, and one of the greatest indicators of achieving high attendance, retention and long-term program outcomes, is in the program culture.  It is essential that all staff are in unison in offering this integrated program model and culture, something which requires dedicated time and planning.

· How will you build relationships and maintain consistent, high expectations of participants?  Developing consistent policies, and a uniform way of addressing when policies and expectations are not met, is essential to holding the high expectations that set young people up for success.  Balancing between understanding circumstances, teaching new habits and holding to these high expectations can be one of the trickiest elements of creating a successful YouthBuild culture. 

· How will you build a sense of community amongst your young people and how will you incorporate the voice of young people and engage them in their communities?

· The YouthBuild model relies on the sense of a shared experience and peer support that helps young people transform their own self-identity and place in the world.  Intentional activities, rituals and routines are fundamental to building this community.  Similarly, much of YouthBuild’s power and what sets it apart from other program models, is the value of young people’s intelligence and contributions to the community– starting within the walls of their program.

· Who are the key industry and post-secondary stakeholders in your community and how will you build partnerships with them in meaningful, mutually beneficial ways and how will you incorporate partner input and align your curriculum?

· Building the right partnerships takes dedicated time and efforts.  Partnerships need to provide the right opportunity to young people, based on win-win conditions for both partners, mutual trust, shared goals and clear communication.  Creating avenues for partner input into design and curriculum, as well as opportunities to discuss the best ways partners can support program graduates placed in their positions ensures that it continues to be successful for both sides.
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Combining all of these elements may feel like a heavy lift – but it has been done with amazing success across the country.  Here are only a few examples.

Portland YouthBuilders
Portland YouthBuilders begins sharing the program’s high performance expectations and the potentials for long-term, life-changing careers at recruitment and reinforced throughout the program.  The staff, with considerable input from the policy council, agree on shared expectations, policies and ways to respond, creating a culture which demonstrates their values of respect, attendance and youth leadership and voice.  
85% or higher attendance is expected at all times.  Decisions for individual participants are driven through a career pathway, case management conferencing model, which includes representatives from each program component and the youth being discussed.

YouthBuild Louisville
With a model allowing for quarterly cohort enrollment and advancement, young people at YouthBuild Louisville demonstrate their aptitude and accomplishments through phased program progression.   In Tier One, participants attain construction industry credentials in HBI PACT and MC3, while making educational gains towards their GED through differentiated classroom curriculum, including classes such as “Pre-Algebra Through a Construction Lens” and “Community Storytelling”.  In Tier Two, participants explore different career tracks and have hands-on work experiences building and rehabbing affordable housing, while continuing to work on their educational credentials.  In Tier 3 participants move towards placement through job shadows, additional training opportunities, or placement.  Partners, such as the professors from the local Community and Technical College act as tutors and provide additional exposure to career and post-secondary opportunities.

Mile High Youth Corps
 MHYC maintains strategic partnerships with the Local Trades Council, community colleges and private companies.  An Employer Advisory Council, engages critical employer partners who self-determine their level of participation based on a menu of potential engagement opportunities.  Memorandums of Understanding delineate clear responsibilities for both sides of key partnerships.  Partners provide direct educational and experiential services to participants – such as nursing classes or worksite training and oversight - while the program staff members are always present to reinforce program culture and actively support young people.
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· In summary, the YouthBuild model implemented through the Pre-Apprenticeship Framework, uniquely integrates the program elements to maximize their impact on young people.  

This demands:
· Intentional design aligned with industry needs based on a culture of leadership and respect for young people
· Real world experience connected to classroom learning
· A strong and clearly defined culture which balances high expectations with high support 
· A unified staff with clear communication structures
· Meaningful engagement of key strategic partners
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We strongly recommend using:
1:  The YouthBuild Manual for New Programs
2: Construction Plus Pre-Apprenticeship Framework 
3:  TEN 13-12, “Defining a Pre-Apprenticeship Program” in your program development as these resources will:
1. Provide more in-depth illustrations of the important elements of the YouthBuild program and quality pre-apprenticeship model
2. Insure that you are meeting the standards of a quality pre-apprenticeship model which meets industry needs while creating transformative programming for young people
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