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MODULE 8

Welcome to the RESEA Evaluation Virtual Learning series. This is Module 8: What to Consider When Selecting an Evaluator for RESEA Evaluations. For an overview of the full series and how it is organized, please visit the RESEA Evaluation Virtual Learning series overview document, if you have not already.

To help orient you, this diagram shows where you are in the learning series. Modules 1 through 5 cover the foundations of RESEA evaluations, offering an overview of the most important information you need to know about the purpose of evaluation, types of evaluation, and how to prepare for an evaluation. This module, along with modules 6, 7, and 9, covers the basics of conducting RESEA evaluations.

Module 8, What to Consider When Selecting an Evaluator for RESEA Evaluations, includes the following learning objectives:
· Be aware of the different types of independent evaluators 
· Understand the factors to consider when selecting an independent evaluator
· Have a sense of the steps for procuring an evaluator, such as developing a statement of work and request for proposals, and selecting an evaluator
· Learn about the common elements to include in a statement of work
· Feel more confident that you can find the right evaluator for your needs
In this series, we use a lot of evaluation language and terms. Many of these words and terms may be new to you, and that’s okay. A goal of this series is to demystify the language of evaluation. And if you need additional support after viewing this recording, links to the RESEA toolkit and other key resources mentioned in this module are available on the RESEA evaluation virtual learning series overview document.


There are generally four types of independent evaluators who can help state agencies produce a strong evaluation that generates meaningful results, meets CLEAR standards, and minimizes risks to the RESEA program and the claimants it serves.
First, you might consider engaging a research and evaluation team internal to your agency or another state agency, such as the state’s labor market information unit. To ensure the independence of an internal evaluator, it's important that they have no responsibility for oversight of your RESEA program. 
There are also three categories of third-party evaluators, meaning external to your state government. These include: 
· University research centers, faculty, or affiliated academics.
· Research and evaluation firms. 
· And independent research consultants.
Evaluators of each type have different advantages. For example, your state’s internal research team may be well qualified evaluators, but they may not have the staff capacity or technical training needed for large, multi-year program evaluations, so one of the other types of evaluators may be better suited for those. As another example, it often takes time to go through state procurement processes to hire an external research and evaluation firm. It can be worth considering whether a state agency research team, or a university with which your state has an existing relationship, has the necessary expertise to conduct your evaluation as it may be more straightforward and faster to bring them on.  
In addition, it is important to ensure that your evaluator is not and has not been involved in designing or implementing your RESEA program and does not otherwise have a stake in what the results are. Having an evaluator from outside your agency helps safeguard you from criticism that your evaluation may not be independent.
The bottom line is that whatever route you choose to go, your evaluator should have the necessary technical expertise, previous experience, and time to be able to carry out what may be a large and complex program evaluation. 

Selecting a qualified, experienced, independent evaluator is one of the most important decisions a state agency will make when planning its RESEA evaluation. The clearest signal of an evaluator’s qualifications is that they are seasoned and have successfully conducted evaluations in the past that are similar to the one you are planning.
General qualifications you should seek include:
· Experience with relevant evaluation types. The evaluator has conducted similar evaluations of the design type and scope you are planning.
· Experienced staff with sufficient time to devote. Lead staff have an advanced degree and considerable experience, for example, five or more years. Support staff may have less education and experience. Overall, the team has the capacity and resources to perform all the tasks of the evaluation successfully.
· Data analysis expertise. The evaluator has the needed expertise to collect and analyze data. You may prefer for the evaluator to have experience working with large administrative data systems.
· Understands the program. You may prefer for the evaluator to have experience evaluating workforce or related social programs, or other specialized knowledge such as familiarity with your state context. 
· Independent of your RESEA program, as mentioned previously. 

If your state plans to conduct an impact evaluation, you may require an evaluator with additional qualifications. These include:
· Experience conducting randomized control trial, or RCT, evaluations
· Leading RCTs of similar size and within the workforce and/or UI field
· Knowledge of how to incorporate random assignment into claimant selection algorithm in existing data systems
· Monitoring random assignment in complex service delivery environments

· Experience conducting quasi-experimental evaluations 
· Creating comparison groups using your preferred methods

· Methodological expertise to develop sampling procedures and appropriate sample sizes to detect impacts
· Summarizing impact findings for diverse audiences
· Analyzing large datasets created using multiple data sources and protecting privacy

Now that we have discussed the characteristics to look for in a qualified evaluator, how do you go about finding one?  The next part of this module provides a general overview of a competitive procurement process for securing an external evaluator. This is the process by which your agency advertises for and hires an external entity to provide evaluation services and to conduct your evaluation.  
The procurement process should follow your agency’s standard processes for vendor procurement. It’s a good idea to get in touch with your state’s procurement office early on as you begin to think about and plan your evaluation. They may have information that helps inform what type of evaluator you pursue and knowing this sooner rather than later may make the process more efficient for you.
 If you need to go through a competitive procurement process, which some states require, steps will likely include: 
· Writing your request for proposals, or RFP, which includes the background and context for your evaluation, research questions, statement of work, timeline and budget for the evaluation services you want delivered. 
· Advertising your RFP to a broad audience to help reach qualified evaluators and solicit multiple bids. 
· Assessing submitted bids, selecting a qualified evaluation team, and working with your procurement team to finalize the partnership. 
You may also be able to use a non-competitive process to select your evaluator if this is allowable under your local and state procurement rules. This is more typically allowed when states are working with an internal evaluation unit within the state or have a pre-existing partnership with research organizations or state universities. In these instances, the statement of work you develop will still be useful, but you may not need to develop an RFP. 

Requests for proposals—usually used for competitive procurements—are formal written announcements inviting potential evaluators to bid on evaluation contracts.
The RFP should outline:
· The statement of work you wish the evaluator to conduct. Again, even if you plan to work with an internal evaluator and do not need to use a competitive procurement process or issue an RFP, it will be important to develop a statement of work to guide the evaluator.
· The qualifications potential bidders will have to demonstrate and how they can submit verification of these. For example, organizational information, bios and CVs of proposed staff, past performance, publications, references.
· A funding range for your evaluation or other guidance to give the bidder a sense of the scale so they can propose data collection and other activities that fit within a realistic budget.
· The processes and timelines for application.
· And any legal or other requirements of the evaluation, including human subjects research protections and review of study procedures by an institutional review board.

A statement of work refers to the tasks, activities, and deliverables for your evaluator to complete under their contract. Often, writing a statement of work will be the first step in your state’s procurement process.
 What should it describe? 
As discussed in earlier learning modules, a statement of work should include your learning goals – which may be part of a broader learning agenda – your initial research questions, and your evaluation design, or what type of evaluation you would like.
Other key things to include are:
· Background on your RESEA program and the intervention to be tested.
· Your initial thoughts on outcomes of interest.
· Tasks, activities, and deliverables you expect your evaluator to complete and what the state will complete.
· Overall period of performance and level of effort, expertise, and timeline associated with each task and deliverable.
It is strongly recommended that procurement and legal staff at your state review the statement of work and RFP.
The statement of work will typically become the basis for your contract with the evaluator.
For example statements of work, you may visit the RESEA page on workforce GPS.

With so many types of evaluators, proactively advertising your RFP to a broad audience will ensure that your needs are well publicized and that you will receive a good mix of proposals from which to choose.
You can advertise through a number of avenues:
· Your state or agency website listing contract opportunities.
· Evaluation websites.
· Direct communication with evaluators from your evidence base.
· University websites.
· Social media.
· And local, state, and other relevant newsletters or publications.
Note that all advertising efforts should comply with your organizational, state, or local procurement processes. 

If you released an RFP for open competition, ideally multiple bidders will have responded to your RFP. To help sort through bids to select an evaluator, it may be useful to create a point system, or rubric, to rate evaluators’ qualifications. Your state procurement office may be able to help define the rubric, and likely has templates or examples to use. An example of a partial rubric template is shown here. Rubrics can help your team:
· Determine and codify the most important application factors.
· Cost is important but not the only factor to consider. It is vital that the winning bidder be one that can successfully carry out the work.
· Assign points to each factor based on its importance.
· Rate applications on these factors. 
· Select evaluators in the top range of scores.
To facilitate your selection, it may be helpful to ask clarifying questions, request additional documentation, and check references, particularly of your highest rated bidders.
 Once you have selected an evaluator, follow state procurement rules for:
· Notifying the selected bidder of the award.
· Negotiating any final contract details.
· Signing the contract and beginning work.
Make it a high priority to keep the process moving. In some states, these final steps can take several months!

While this module provides an overview of considerations for selecting a RESEA evaluator, additional resources that can help you learn more on this topic are available through the evaluation to advance RESEA program evidence project of the U.S. Department of Labor. 
Some suggested resources are shown on the screen and links to them are available in the RESEA evaluation virtual learning series overview document.

Based on what you learned in this module, consider the following action steps:
· Explore whether your state has an evaluation office or a partnership with a university and whether those entities make sense to be independent evaluators for your evaluation. 
· If your agency needs to procure an evaluator, contact the state’s procurement office to discuss the process and request a template for the RFP.
· Contact the RESEA helpline for additional support or assistance.
And a final reminder that it is important to get in touch with your state’s procurement office early on to learn about your options for an evaluator and to learn about the process.

You have now completed RESEA Evaluation Virtual Learning series Module 8. Thank you!
















