Procurement and Contract Administration

This session discusses procurement methods and contract administration by having a breakdown of the five phases of competitive procurement: Planning, Release and Evaluation, Negotiation and Selection, Implementation and Closeout. This session will also give an outline of the requirements for conflict-of-interest.  Outlining elements in a contract, types of contracts and important criteria to consider when working with for-profit entities will also be included. 
Intended Audience: All direct formula and discretionary award recipients.
