How to Write an Effective Monitoring Report Using the 4 Cs and 5 Whys

This self-paced training module allows you to learn and apply the 4 Cs - Cause, Condition, Criteria and Corrective action to any monitoring finding. The session will also explain an iterative questioning technique called the 5 Whys, a technique that can help identify the root cause that includes the symptoms, conditions, and causes. It considers the root cause of a problem and how to craft a corrective action that leads to long term solutions rather than short term fixes. 
Follow the link to get started. 
Intended Audience: All direct formula and discretionary award recipients.
