
PERFORMANCE REPORTING ORIENTATION 202  
TRACK 2

PERFORMANCE OUTCOMES AND THE QUARTERLY PERFORMANCE REPORT



ANNOUNCEMENTS

Nursing Expansion Community of Practice is live

• Visit https://neg.workforcegps.org

New WIPS access link (URL) starting ~April 14

• https://entbpmp.dol.gov/suite/sites/wips

•

Next report due May 15, 2024

• Quarterly Narrative Report only
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https://neg.workforcegps.org/
https://entbpmp.dol.gov/suite/sites/wips


OBJECTIVES

Recap the performance reporting process

Review WIOA Primary Indicators of Performance

Look at the real-time performance measures for Track 2

Provide guidance on reporting preceptors

Learn how QPR outcomes are aggregated using PIRL data elements
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FROM A DATA FILE TO A QPR

Data Collection

• PIRL informs 
what data is 
needed

• Procedures 
developed and 
implemented to 
collect data in the 
PIRL

Data 
Management

• Case management 
system safely 
stores and 
organizes data

• Participant data 
tracking continues

Data 
Preparation

• Create .csv file 
formatted with all 
required 
participant data

• Validate data prior 
to submission 

Data Uploading

• Upload .csv file 
into WIPS

• Resolve file 
submission errors, 
as needed

Report 
Generation

• WIPS processes 
data using edit 
checks and 
aggregation rules

• WIPS generates a 
QPR
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PERFORMANCE OUTCOMES MEASURES FOR 

DOL NURSING EXPANSION TRACK 2 GRANTS

Grant-specific real-
time performance 
outcome measures

WIOA primary 
indicators of 
performance
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REAL-TIME PERFORMANCE OUTCOME MEASURES

TRACK 2
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Total number 
of participants 
served

01
Total number 
of participants 
who began 
receiving 
education/ job 
training 
activities

02
Total number 
of participants 
who 
completed 
education/ job 
training 
program 
activities

03
Total number 
of participants 
who 
completed 
education/ job 
training 
program 
activities and 
obtained a 
credential

04
Total number of 
unemployed and 
underemployed 
participants who 
completed 
education/job 
training program 
activities and 
entered 
unsubsidized 
employment

05
Total number 
of incumbent 
workers who 
completed 
education/ job 
training 
program 
activities and 
advanced into 
a new position

06
Total number 
of experienced 
nursing 
professionals 
who were 
placed into a 
preceptor role
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WHAT TO REPORT IN THIS OUTCOME

 Experienced nursing professionals who begin actively 
performing preceptor duties

 Nurses entering preceptorship is unrelated to Outcomes 
#1-6

• Placing a nurse into a preceptor role is not providing them with a 
service 

• Orientation or other acclimating activities do not count as training 

 Preceptors included in the Nursing Expansion grant to build 
capacity to train nurses 

 Report how many professionals who are already nurses 
became preceptors to nursing students because of the grant
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MOST TRACK 2 REAL-TIME OUTCOMES ARE 

INTERRELATED

1
Any individual who 

is eligible

and receives a 

grant-funded

service

2
Participants who enroll in 

education/training activities

3
4

Participants who complete a  
program and receive a recognized 
postsecondary credential

5 6
Unemployed/ 

underemployed 
participants who 

complete a 
program and 

enter 
employment

Incumbent 
worker 
participants 
who complete 
a program and 

advance into a 
new position

3
Participants who complete a 
program

7
Experienced nursing 
professionals who are 
placed into a preceptor 
role
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WIOA PRIMARY INDICATORS OF PERFORMANCE
9

Employment Rate 
– 2nd Quarter 

After Exit

Employment Rate 
– 4th Quarter 

After Exit

Median Earnings –
2nd Quarter 

After Exit

Credential 
Attainment Rate 

Measurable Skills 
Gains 

Effectiveness in 
Serving Employers



UNDERSTANDING THE DIFFERENCE BETWEEN 

THE TWO TYPES OF OUTCOMES

Real-Time Outcome 

Measures

 Tailored to Nursing 
Expansion Track 2 grantees

 Grantees set individual 
targets 

 Grantees must collect, track, 
and report all data needed to 
calculate

 Used by DOL to develop 
technical assistance and 
assess grantee success

WIOA Primary Indicators 

of Performance

 Used by and calculated the 
same way for all ETA grant 
programs 

 No targets set by grantees

 DOL uses participant-
identifying data reported by 
grantees to gather 
employment information 
needed to calculate 

 Reported to Congress

DOCUMENT TITLE 10



REAL-TIME 

MEASURES 

ON THE QPR 
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H-1B QPR AGGREGATIONS

Grantee 
Database 
System

Data 

File

CSV Data 
File Upload 
in WIPS

Data 
Elements 
and Edit 
Checks

QPR 
Generated

Aggregation 
Rules

 Overview of Aggregation 

Rules

• Business rules to aggregate 

performance data into QPR 

line items (outcomes)

• Ensure H-1B QPR is populated 

correctly using code values in 

grantee data files

• Include calculations for 

performance outcomes, WIOA 

Primary Indicators of 

Performance
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AGGREGATION RULES LOOK LIKE FORMULAS

Count of UNIQUE RECORDS where (H-1B [PIRL 938] is not null and DATE OF PROGRAM 
ENTRY [PIRL 900] <= end of the report period)) and (DATE OF PROGRAM EXIT [PIRL 
901] => beginning of the report period or DATE OF PROGRAM EXIT [PIRL 901] is null)
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OUTCOME #1
TOTAL NUMBER OF PARTICIPANTS SERVED

A2.  Total Participants Served Data Elements Required for 
QPR Outcomes
PIRL 900 Date of Program Entry



OUTCOME #2
TOTAL NUMBER OF PARTICIPANTS WHO BEGAN 
RECEIVING EDUCATION/JOB TRAINING ACTIVITIES

E6a. Began Receiving 
Education/Job Training 
Program Activities

Data Elements 
Required for QPR 
Outcomes

• PIRL 1302 Entered Training #1



OUTCOME #4

TOTAL NUMBER 

OF 

PARTICIPANTS 

WHO 

COMPLETED 

EDUCATION / 

JOB TRAINING 

PROGRAM 

ACTIVITIES

Data Elements Required for 
QPR Outcomes

PIRL 1813 Date Completed, During Program 
Participation, an Education or Training Program Leading 

to a Recognized Postsecondary Credential or 
Employment

F1. Completed Education / Job 
Training Program Activities



OUTCOME #4
TOTAL NUMBER OF PARTICIPANTS WHO COMPLETED 
EDUCATION/ JOB TRAINING PROGRAM ACTIVITIES AND 
OBTAINED A CREDENTIAL

F2. Completed Education/Job Training 
Program Activities and Receive a Credential 

• PIRL 1800 Type of Recognized Credential #1,

• PIRL 1802 Type of Recognized Credential #2, and/or

• PIRL 1804 Type of Recognized Credential #3, (at least one of 

PIRL 1800/1802/1804 must have a code value other than 

0)

• PIRL 1813 Date Completed, During Program Participation, an 

Education or Training Program Leading to a Recognized 
Postsecondary Credential or Employment

Data Elements Required for QPR Outcomes



OUTCOME #5
TOTAL NUMBER OF UNEMPLOYED AND UNDEREMPLOYED PARTICIPANTS 
WHO COMPLETED EDUCATION/JOB TRAINING PROGRAM ACTIVITIES AND 
ENTERED UNSUBSIDIZED EMPLOYMENT

G1. Entered Unsubsidized 
Employment

• PIRL 400 Employment Status at Entry = 0

• PIRL 2101 Underemployed Worker = 1

• PIRL 1813 Date Completed, During Program 
Participation, an Education or Training Program 
Leading to a Recognized Postsecondary Credential 
or Employment

Data Elements Required for QPR 
Outcomes



OUTCOME #6

TOTAL NUMBER OF 
INCUMBENT 
WORKER 
PARTICIPANTS 
WHO COMPLETED 
EDUCATION/JOB 
TRAINING 
PROGRAM 
ACTIVITIES AND 
ADVANCED INTO A 
NEW POSITION

G3. Incumbent Workers that Advanced into New 
Position

Data Elements Required for QPR Outcomes

• PIRL 907 Recipient of Incumbent Worker Training = 4

• PIRL 1813 Date Completed, During Program Participation, an 
Education or Training Program Leading to a Recognized 
Postsecondary Credential or Employment

• PIRL 2120 Incumbent Workers Advanced into a New Position with 
Current or New Employer in the 1st Quarter After Program 
Completion or

• PIRL 2122 Incumbent Workers Advanced into a New Position with 
Current or New Employer in the 2nd Quarter After Program 
Completion or

• PIRL 2124 Incumbent Workers Advanced into a New Position with 
Current or New Employer in the 3rd Quarter After Program 
Completion (one of PIRL 2120/2122/2124 must = 1)



WHAT COUNTS AS “ADVANCING TO A NEW 

POSITION?”

 PIRL 2120/2122/2124

• Report 1=Yes for Advanced 

• One of the first three quarters after completing the program

• Document using TEGL 23-13, Change 2 and Attachment II

 Any of the following:

• New job title

• New job description

• Wage increase as a result of the training

• New job duties that use the skills learned during the training

• New job with a different employer
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https://www.dol.gov/agencies/eta/advisories/tegl-23-19-change-2
https://www.dol.gov/sites/dolgov/files/ETA/advisories/TEGL/2019/TEGL%2023-19%2C%20Change%202/Attachment%20II%20%28PDF%29.pdf


OUTCOME #7
TOTAL NUMBER OF EXPERIENCED NURSING PROFESSIONALS 
WHO WERE PLACED INTO A PRECEPTOR ROLE

This outcome does not appear on the QPR and is 
reported cumulatively in the QNR

Data Elements 
Required for 
QPR Outcomes

N/A



WHERE AND HOW TO REPORT OUTCOME #7

Where to Report the Outcome

 Each quarter, report the number using 
Section XI.B. in the Quarterly 
Narrative Report (QNR)

How to Report the Outcome

 Each quarter, update and report the 

cumulative number of nurses who were 

placed into a preceptor role.

 Clearly label the number you report using 

the complete performance outcome 

measure name

 Every quarter should include this 

outcome in Section XI.B

• If you have no results for this outcome to 

report yet, include the outcome and report 

“0.”

• If the number has not increased from the 

previous quarter, report the cumulative total 

you included last quarter.
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CROSSWALK OF REAL-TIME OUTCOMES 
AND PIRL DATA ELEMENTS
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WIOA PRIMARY 

INDICATORS 

OF 

PERFORMANCE 

ON THE QPR 

24



AGGREGATING THE WIOA PRIMARY INDICATORS OF 

PERFORMANCE

Employment Rate 
– 2nd Quarter 

After Exit

Employment Rate 
– 4th Quarter 

After Exit

Median Earnings –
2nd Quarter 

After Exit

Credential 
Attainment Rate

PIRL 1800/18021804 

divided by

PIRL 1332 and
PIRL 1303/1310/1315 

Measurable Skills 
Gains 

PIRL 1809/1810 divided by 

PIRL 1811

Effectiveness in 
Serving Employers

Aggregated on your behalf by DOL*:
PIRL 901 Date of Exit

PIRL 923 Other Reasons for Exit

PIRL 2700 Social Security Number 

*Not calculated using any of the employment data elements in the H-1B PIRL grantees collect and report
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PERFORMANCE REPORTING PROCESS
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Grantees establish 
performance targets

Establish your 
performance 

management system



QUESTIONS?
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NEXT EVENT

Quarterly Performance Reporting Office Hours for 

Nursing Expansion Grants

 May 2 – 2:00-3:00 PM EST (1PM CST/12PM MST/11AM PST)

 May 9 – 2:00-3:00 PM EST (1PM CST/12PM MST/11AM PST)  
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RESOURCES

❖ H-1B Grants Performance Reporting 
and WIPS Guidance Handbook

For Nursing Expansion Track 2 Grants
 Track 2 version

❖ Nursing Expansion H-1B 2021 PIRL
 Excel file

❖ Performance Reporting Orientation 101
 Recording, Slides, and Transcript

❖ Performance Reporting Orientation 201
 Recording, Slides, and Transcript

❖ Sample Case Management and Data 
File
 Excel file

❖ Case Management and Intake
 Slide deck

 Recording

❖ Lessons Learned: Using Excel to 
Manage Data and Track Participants
 Slide deck

 Recording

 Tip Sheet

❖ H-1B Nursing Expansion Data Collection 
and Tracking Toolkit

 PDF file

2
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https://d2leuf3vilid4d.cloudfront.net/-/media/EA2048003E4345AD9B649B69255C447D.ashx?rev=41FB0D5F6A7777E72D8E09A5A7F06B4A
https://d2leuf3vilid4d.cloudfront.net/-/media/36612AADFFB144B9AA07824884B43B7F.ashx?rev=5EBC3D492CC4D7CE2583B004369AEE9E
https://www.workforcegps.org/events/2023/08/02/13/44/Department-of-Labor-Nursing-Expansion-Performance-Reporting-Orientation-101
https://www.workforcegps.org/EmailAnalytics/EmailLink?EmailId=78447543&LinkId=4856155&RedirectUrl=https://www.workforcegps.org/events/2024/02/19/19/50/Department-of-Labor-Nursing-Expansion-Performance-Reporting-Orientation-201
https://d2leuf3vilid4d.cloudfront.net/-/media/8BDC936FC3764A3895E45360BB7629EE.ashx?rev=944104EE2D105F1FF017FE61676753D2
https://d2leuf3vilid4d.cloudfront.net/-/media/C26E8C05E7E645C89C38D0BFF1F3C355.ashx?rev=B043381C53B2953E92B1C3018C494048
https://vimeo.com/907565385/cbc87468c6?share=copy
https://d2leuf3vilid4d.cloudfront.net/-/media/080D49ABD1E44B70823ACF5177268693.ashx?rev=31A5A733F8AC07DBA4F0A94922339419
https://vimeo.com/916832351/4f7d06deac?share=copy
https://d2leuf3vilid4d.cloudfront.net/-/media/6F82437BD27046E5B481A5A8F4355220.ashx?rev=CEFB1F388CBBD064AC026096481F3143
https://d2leuf3vilid4d.cloudfront.net/-/media/82532EBAD87B4BD3A550AE5EDC1CCEFF.ashx?rev=975A2DBEE983F32216030D65EA83FAE9


CONTACT US!
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Performance Questions?

NursingExpansion@dol.gov

Don’t forget to copy your FPO!

mailto:NursingExpansion@dol.gov
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