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Grace McCall:  There we go, and with that, I'll turn things over to our facilitator for today. Meghan Wills, take it away.

Meghan Wills:  Hello, everyone. Thank you so much, Grace, for kicking us off. It is wonderful to be here with all of you. As Grace mentioned, my name is Meghan Wills. I am a Senior Technical Assistance Consultant with the American Institutes for Research, and we are very excited to have you all with us today for our first in a series of four industry focused calls on a really expanding registered apprenticeships into occupations and industries where apprenticeships have typically not been used as much. So as Grace said, our first call today is on the education sector, and we're just so excited to have all of you with us today. I see folks are already starting to kick off some introductions in the chat box. Please let us know who you are. Let us know your name, your job title, if you're with a state agency, let us know which state agency that is. And keep those introductions going and we will move on with our introductions and kicking off our presentation.

So just a couple of notes and reminders for our virtual platform today. We are all, I think at this point, very familiar with Zoom meetings, but always find it helpful just to share a few of these logistical reminders. So when you are not speaking, please do remain on mute just to minimize noise for other people in the session. We do encourage you to turn your video cameras on. It helps all of us have a really engaging conversation to be able to see faces and reactions as you're able and comfortable to do so. We do encourage you to have that video on, bearing in mind that our session today is being recorded, so do what you're comfortable with. And finally, please do use the chat box throughout our entire session today to share reactions, comments, questions. We will do our best to answer questions -- a few questions as we go depending on how our timing goes, but we do have plenty of time set aside towards the end of our session today to share your questions and engage in some great conversation with our speakers. And Grace already mentioned this earlier, but just again, another reminder, if you're having any issues with the Zoom platform, you can definitely reach Grace here through the Zoom platform, or you can send her an e-mail at gmccall@air.org. Okay, next slide Grace.

So I'm just going to give a quick overview of how we will be spending our hour together today. So once we wrap up our brief welcome and introductions, we're going to move into conversation on just sort of a national overview perspective of apprenticeships in the education sector, and then we will do a little bit of a deeper dive into very successful apprenticeship program in the state of Nevada. We will have some time for sort of moderated discussion with our presenters, and then we'll definitely leave time at the end for Q&A with all of you, and then we'll close out by sharing some resources and next steps. And just so that everyone kind of knows what our focus is for today's session, we are really focused on what it takes to grow and expand participation in educator apprenticeship programs. As you'll hear a little bit later, at least half of states, more than half of states, already have existing educator apprenticeship programs, and so we're really focusing on how states can really grow participation in those programs. 

So I'm really excited to introduce you to our fantastic set of presenters and speakers that we have today. So we do have Joyce Milling from the Educator Registered apprenticeship Intermediary ERA. She will be sort of giving that national overview of apprenticeships in the Education Sector. And then our fantastic lineup from Nevada. We have Toni Giddens, who is Nevada's state apprenticeship director. We have Danica Hayes and Kenny Varner from the University of Las Vegas, Nevada. And I see someone with a hand up, do you have a question or any technical issues? Mackenzie, I see your hand is up. Okay, you took your hand down. Let us know if you're having any issues hearing or seeing folks, but definitely if anyone's having any issues with the format, with the platform, just let us know. So again, we're really excited to have all of these fantastic speakers with us today, and you'll be hearing a lot more from them. No, that's okay Mackenzie, no worries, I just wanted to make sure that we didn't miss something.

So we will kick off our time together today, just with a quick poll to get a better understanding of kind of who is in our virtual room today and where things are in your states with educator apprenticeships. So just take a moment to answer our single quick question here. Just share the current status of educator registered apprenticeship programs in your state. Do you have educator apprenticeships in development but they're not yet registered? Have you not even gotten that far yet? And then there's a couple of options for those of you who do have programs registered with varying numbers of apprentices. So we're getting some good responses in so far. I'm keeping an eye on our percentage of participation. We'll give it another moment or two just to let folks respond. Okay, Grace, I think you can go ahead and close out our poll, it looks like we've hit our critical mass.

So it looks like there are a few folks on the call today who do not yet have registered apprenticeship programs in the education sector, but the vast majority of you do, which is fantastic. And it looks like more than half of folks who responded to the question do have a program active with a relatively small number of apprentices, which is exactly what I was expecting given some of the information that we will hear about momentarily from Joyce Milling with our industry intermediary, so thank you so much for letting us know who you are and where your state is in the registered apprenticeship journey with education.

All right. So would also love to kick us off with a little bit of a chat here. Tell us if there is a topic you would really like to hear about today, or a question that you have as we get underway. I know folks did have a chance to submit some questions ahead of time in the registration process, but do let us know if there are any burning questions that you would really like to have answered today, or hope to have answered today. So go ahead and drop your questions in the chat box just so that we have a note of what's on your mind, and our speakers will definitely do our best to address some of those questions. I know we did get some of the questions that we got ahead of time included -- folks were interested in learning a little bit more about successful models for mentoring, working on effective partnerships with teachers unions, and funding is another question that that often comes up a lot, but definitely let us know what questions you have going into our conversation today. And again, we'll keep referring back to those and we'll encourage our speakers to address those questions as we go.

So let's go ahead and move on to the next slide, and without any further ado, we will kick off our presentations. But again, keep those questions coming into the chat. So I'm going to turn it over now to Joyce Milling to share that sort of national overview of registered apprenticeships in the education sector from her perspective as the education industry intermediary. So, Joyce, I'm going to go ahead and turn it over to you.

Joyce Milling:  Hi, everyone. Just recognizing that there are a lot of folks in the room who know a lot about apprenticeship already. Wanted to just start off with what occupations we're seeing registered as apprenticeship programs here in the U.S.. These are a handful of occupations that we've seen a lot of movement on recently. As far as the occupations go, our intermediary addresses and provide technical assistance for all of the occupations on the left hand side of your screen, except for early childhood educator, that is handled by two other intermediaries as well, sponsored by U.S. Department of Labor. All the data that I'm going to share with you today is all about the K-12 teacher occupation, so even though there's a lot of movement in the space and some of these other occupations, we're really going to focus in on K-12 teacher for today. You all already probably know the seven components of a registered apprenticeship program, but just know that these all apply as well for teacher apprenticeships as well. Go ahead to the next slide?

What we want folks to take away from this is to recognize that there is a lot in this for a variety of different constituents. So as far as our employers go, our state and district school systems, as well as our charter school districts, and private schools, there's an opportunity here for effective recruitment and retention, especially of diverse populations. When we look at our paraeducator population, potentially upskilling them, as well as pulling in from career changers and others as well. For educator prep programs, there is definitely a lot of success that is being seen across the board, and you're going to hear from an educator prep program today, but really kind of streamlining those partnerships with the district and other important entities within the educator space, as well as, again, recruiting and diversifying the educator workforce. As far as teacher unions go, we see a lot of support from unions because we're seeing increased membership by growing that educator workforce, we're seeing that there is some support from unions to provide things like mentor training, as well as some EPP curriculum, and there's also a lot of opportunity here for expanded scopes of bargaining as well.

For educator apprentices, which is a lot of the reason why we're here, I always say that my background is in higher education administration, and so I was always looking at the students and seeing, you know, what, what's in it for them, and so here we're translating over to apprentices. And what we're noticing is, is that a lot of the barriers and confusion around credentialing, licensing, and the pathways to becoming a teacher, have been removed through apprenticeship programing. And so educator apprenticeships are able to move through a seamless pathway to becoming a teacher. The other thing that we're seeing is the educator apprenticeships really appreciate the extended mentoring experience, having significantly more time on the job than was traditional with student teaching. And then lastly, we're also seeing some emphasis placed on improving and increasing the induction programs through job embedded professional learning. So a variety of benefits to all of the constituencies here. And hope that you have the same successes in your area. Next slide?

So this is the slide everybody always looks towards. Really looking at what is the data showing us today, and you can see across the U.S., there's been a lot of movement around educator registered apprenticeship. Again, the numbers you're seeing and the shading you're seeing is specific to that K-12 occupation. So if we were to add in some other occupations like CTE or early childhood, you'd see significantly increased numbers in state participation. We also know that several of the states that are not highlighted here are just as the data showed us today in the poll currently working towards K-12 teacher apprenticeship programs. The exciting news here is that there's 39 states plus D.C. and Puerto Rico, who -- excuse me, 37 states, plus D.C. And Puerto Rico, who have already launched their K-12 teacher apprenticeship, so very exciting news there. The dark blue are the states that have the highest enrollments right now, and if you'll click ahead we're going to see what those sponsorship look like as well.

Another typical question that we get is who are sponsoring the K-12 teacher registered apprenticeship programs or who should? We don't weigh in on who should because there's been successes across a variety of different sponsorship models, but this map kind of shows you the variety that's out there. What you'll see here is those dark blue are state education agencies -- the -- plus some other sponsor types as well in those states. The little bit lighter blue or royal blue color is just the state agency is the sponsor in those areas. In the pink, you're seeing that they have multiple sponsor types, and then in the yellow -- excuse me, the yellow is the multiple other than the state agency, and then the pink is some other entity like a workforce board, a union, or a nonprofit. What we find interesting is, is that in all states, where there are more than 100 apprentices registered, the EPP's are heavily involved in that, with the exception of New Hampshire, which is hosted by a nonprofit, and Tennessee, which is a kind of a hybrid between the EPP system and the state. So there is some variety there as far as sponsorship models. And then there are some states where there are multiple districts throughout the state serving as the sponsor, getting those states above the 100 apprentice marker as well, and we'll get into that in some more detail here later on. Next slide?

What we want you to know is that entering into a teacher registered apprenticeship program is not just for one type of candidate, right? What we really want people to think through are the multiple entry points into teacher registered apprenticeship programs. And depending on the sponsor and depending on the program, it might be designed slightly differently. What we're seeing is, is that there are three and a half sort of entry points, if you will. We're seeing some programs focus specifically on high school students, and building that youth apprenticeship pipeline. Some programs focusing specifically on those college students and adults that don't have a bachelor's degree. Within that would also be if you have existing staff that maybe have an associate's degree, or something like that, where they could go in through that second entry point. The third entry point we're seeing are adults that already have bachelor's degrees, and so these might be your career changers or folks who are new to teaching but have achieved a bachelor's degree. For each of these different entry points, the on the job training checklist could be adjusted as well as the related instruction. And so what we really encourage folks to do is think about where are you trying to have your apprentices enter the pathway, and then align that to the related instruction on the job learning needed to complete the pathway and become ultimately a certified teacher. Next slide?

And lastly, we were asked to discuss some potential challenges that existing programs have faced. One of the things that we've seen is a challenge around sustainable funding. Several programs were focused around Esser funding or other short term funding sources, and now that some of those are phasing out, they're struggling to find sustainable funding sources. We do have some suggested models in place that really do allow for these programs to thrive. Hands on advising and support for apprentices, again, what I mentioned earlier with the EPP involvement, a lot of time that advising and support can come from the EPP. Thirdly, adapting the university infrastructure to meet the needs of working students. This is critical. What we really want to emphasize is you cannot take your traditional EPP program, and just slap an apprenticeship sticker on it. You really need to think critically about how that adjustment needs to be made for your adult working students and/or your students coming straight out of high school, but who are going to be working through that for your college experience. And then fourthly, aligning the education and workforce system. So really tapping into those partners, those workforce development boards who might have WIOA funding or they even just that hybrid connection between the State's Department of Education, the State Department of Labor, aligning those agencies and working together and speaking the same language is really important as well. And I believe that might be the end of my time, so I'll transition over.

Meghan Wills:  Joyce, thank you so much for that great overview of kind of that national perspective on educator registered apprenticeships, and I'll just quickly underscore your point about two things. Partnerships with educator prep programs with EPPs is absolutely critical. I feel like that partnership element is a little bit more important in education related occupations compared to other apprenticeship occupations. And then the third highlight here on the challenges slide, adapting university infrastructures to meet the needs of working students are fantastic. Duo from UNLV will have some great examples to share about how they have done this successfully, so stay tuned for a little bit more on how to do that. So we are now going to shift over and hear a little bit more about how the great state of Nevada is approaching teacher, educator, registered apprenticeships. So we'll start by hearing from Toni Giddens, who is the state apprenticeship director. Toni's just going to talk a little bit from her perch at the state level. And then we will shift over to hear from our colleagues at UNLV. So, Toni, I'm going to go ahead and turn it over to you.

Toni Giddens:  Thank you so much, Meghan. Thank you for letting us come and share, we're very excited about this program. When I came into the apprenticeship world here in Nevada, we had several occupations that we were really trying to target -- that were a great need, and education was one of them. At the time, Nevada had over 3000 teacher shortage across the state. And if you're not very familiar with Nevada, we have two very big population areas, and everything else is pretty rural and pretty frontier. And so meeting the needs of all of our schools and school districts was something that we had to look at. And so we did some research, we went out and we started talking, and while everybody was really interested in this becoming a thing, nobody really wanted to step forward and make the effort and really buy in. And so along some research and talking to some folks that I've worked with over the years, I was connected with UNLV and Danica and Kenny and a program that they'd already started that was working, it was successful, and we sat down and we talked about how we could make this work as an apprenticeship. Overcame some of the obstacles that have been thrown in front of them before and what we could assist them with and how we could get them moving in the right direction, and the support that we got in moving forward was tremendous. We were able to get them on the docket, they will be an officially registered program for a year here, coming in August, and have grown tremendously and have just done tremendous work, and we can't help but support them to continue to grow and expand as this program grows, and we're happy to share how that all works.

Meghan Wills:  Thank you so much, Toni. And we'll go ahead and turn it over to Danica and Kenny just to share more about their program. So, Grace, if you can go ahead and advance to the UNLV slides. Thanks.

Danica Hayes:  Hi, everyone. It's great to be with you today and talk about our apprenticeship program, and Toni and Joyce has set this up really well for us. As Toni mentioned, our program had been in existence before becoming an apprenticeship. Specifically, it began in 2021, we became registered in 2023. And Joyce talked a little bit about some of the benefits of having a higher education -- institution, rather, be the sponsor type. One of the -- or some of the opportunities that we saw was it was a way to continue to diversify our student population. UNLV is a minority serving institution with designations for (inaudible), and that was a very important part of our institutional mission. In addition, we are a community engaged mission institution, and so having an opportunity to bring initiative to our university that helped to diversify the students, as well as gave us some opportunities to innovate our instruction, and partner further with our community.

Some of the successful components that we saw in initiating this work was that we did have the university infrastructure available to begin this process. I say that it wasn't perfect, it definitely developed over the last several years, but it's very key when being the sponsor as a higher end institution or working with EPPs, that there are several components that are that are in place. These are things from the admissions office, to registrar's office, to financing, to other offices that deal with government relations. We had those partnerships in place, and we had a partnership with the Nevada Department Education and the Nevada Department of Labor. And so at that point, we felt that we could move forward with this. And so we became a registered apprenticeship in 2023, as mentioned, and we're going to go through a little bit of description of that and how we continue to grow and expand, but I will say that the entry points that Joyce shared are ones that we are currently addressing.

So we began with the undergraduate entry point in terms of bringing paraprofessionals into our apprenticeship, and we expanded to career switchers, or those that had bachelor's degree that could come into teaching. And we began in January actually offering a pre-apprenticeship for those adults that maybe they didn't have their undergraduate or the place where they needed to be to go into our traditional undergraduate apprenticeship, but it would be a pre-apprenticeship to get them the gen-ed requirements and other requirements that they needed to get into an apprenticeship. And finally, this summer we initiated our youth apprenticeship, which works with our juniors and seniors in high schools. And this program is statewide, as Toni mentioned, we have a very unique in some ways, context and a mission to serve every county and which there are 17 counties throughout our state. So at this time, I'm going to turn it over to Kenny to tell you a little bit about the apprenticeship program.

Kenny Varner:  Thank you, and I'm very excited that we're all here today talking about this. So we want to go back to 2021 and share with you the four questions that we started asking ourselves, because we think that these questions aren't unique to UNLV, but they're good for any institution that's thinking about apprenticeships. So maybe Grace, if we can hit the first one? So we started asking ourselves who isn't at the table but is waiting for a seat? We knew traditional teaching populations for a long time. Your 18 year old that's just finished high school likely played school as a child, always wanted to be a teacher, comes to college and says "I'm going to be a teacher." That's great, but who else isn't at the table but wanted to be there? And for us in 2021, our president and Danika, really in partnership with the school, the local school district in Southern Nevada, started identifying paraprofessionals as a key source of individuals who are already in schools making a difference, often in title one settings, but really weren't invited to the table. The structures of higher ed didn't work for them. In that work, we've now expanded beyond paraprofessionals to also include other school support staff, library assistants. We have bus drivers, custodians, lunch workers as well, so really an expanded definition of what that table might look like.

After that, then the next one? What barriers can we rapidly remove? So it wasn't enough for us to identify people that weren't traditional that wanted to do this, but we had to think about the barriers that were in place, particularly for folks who weren't meeting this idea of the 18 year old coming to college. So we tried to think about all these functional relationships we have on campus that work, they work for us as an institution of higher ed, but they might not work as well for students, from admissions to financial aid to cashiering to the registrar, etc.. With that, we then the next one?

Wasn't -- what hasn't gone well for these folks before? So in dealing with a population like paraprofessional school support staff, the vast majority of them come to us with some college. It may have been 20 years ago, 15 years ago, but often the common link in the story is that something didn't go well for them. It could be their personal lives happened as they do for lots of folks, it could be that the institutional structures didn't work for them. It could be that in supporting and caring for a family of their own and needing to work, the way that we structure our classes didn't work. And so trying to learn from this audience of folks in our pilot in 2021, what hasn't gone well before, and how can we address that? And then finally once we get them graduated, how can we keep showing up for at least three years? So the typical university EPP relationship ends at graduation, and that doesn't work very well for an apprenticeship where the way our apprenticeship is structured, we have at least one year post program, post academic program of commitment with them because of just the structure of the apprenticeship, but knowing from data that we looked at that most of the teacher turnover and retention issues happen in the first three years.

So we started asking ourselves, how can we keep showing up at least three years? So with that in place, we tried to identify where it goes wrong from those who want to be teachers, to those who are retained for at least three years. We divided this up into pre-program, program, and post program aligned to these questions, and I'm not going to talk long about this, but just highlight a few of our points. Our active recruitment means that we literally physically show up, and as has been mentioned a few times, we're a frontier rural state. UNLV is in Las Vegas, which is not rural or frontier for the most part, but we are kind of on the road, getting to know each of these county partners and showing up. And for rural districts in particular, this is important, they don't see a lot of university partners showing up in their space. And we think of recruitment as having a relationship all the way to graduation. So recruitment isn't just getting them in the door. It's continuing to recruit them all the way to graduation.

Our onboarding and transitioning. The second thing is, once they get here, making sure that we can model what the program is going to look like and demonstrate the structures so that they see why it's a good fit. We are on a -- we were doing this before and one of the things that we would tell you is we don't practice what we preach, we preach what we practice. So the state requires that apprentices don't have out of pocket costs for their tuition and fees. That was already our model before becoming an apprenticeship. So that was important to us, that's always been our commitment. But even if it wasn't our commitment in the state of Nevada, you can't charge tuition and fees if you're an apprenticeship. So the zero out of pocket cost and thinking about flexible and predominantly asynchronous coursework, but beyond that, what are some of the cool structures that we could develop? Student success coaches are one of them, so making sure that we have a team of individuals who can kind of help guide them outside of the coursework, in particular, through navigating the system. And then we have a series of concierges or concierge supports that we provide. We don't want any of these apprentices. We don't even want them to know where the financial aid office is, frankly. We want them to focus on being a student, and our team takes care of the logistics, like getting them registered, getting them through the paperwork to be able to apply these fee waiver -- not fee waivers, excuse me, this tuition assistance to their bills and redesigning the courses that help working individuals really stay committed to their work, to their families, and find a place with -- within that flexible structure.

We also embed meaningful professional development four times a year, and part of the idea behind this is that we don't want the apprentices to believe that learning only happens when they're in our classes, because our classes will go away at some point. So while we have them, we try to model this ongoing, continuous progression of professional development and getting them used to that while they're apprentices, so that they continue to seek that when they're no longer apprentices. And finally, structuring post program support with our union partners and some other community agencies thinking about how we can continue to offer that professional development and really cool structures like something that we call Guides on demand, who are practitioners all throughout the state who make themselves available to early career teachers outside of that teachers building so they can talk through and real and honest ways some of the challenges they're experiencing and how to navigate that. Kind of like telemedicine, they can have appointments with these guides on demand and have a real, honest and open conversation. So those are some of the structures that we're engaged with in our pipeline. Next slide.

Danica Hayes:  Great. And just a couple of moments here to talk a little bit about impact. So when we began in 2021, we had a cohort of 36, and as you can see, our current cohort is over 500 apprentices. And a lot of our efforts have been on expanding geographically across the state. So for right now, we have employer agreements with 7 of our 17 districts across the state, with the goal of reaching every district within the next few years. And so these are just some of our figures, so as I mentioned, we have an undergraduate and a graduate level entry point, so you can see the breakdown of that. We're very proud of our 62% apprentice diversity, which is important for our schools across the state, as you'll see in a minute. And our graduation rate is 94%, which is around 40 points higher than the institutional average within our state, and nationwide, our graduation rates are around 50 to 60% in traditional teacher prep programs, so we're very excited about that. And as I mentioned, in January of this year, we began the pre-apprentice, and we have 235 students in that program, and they will eventually go into the apprenticeship. And then our youth apprenticeship program started this summer, and we have 58 students statewide.

And I'll show you on the next slide, Grace, there's a heat map that's really important to us because we know that grow your own programs allow us to attract students from communities where they want to stay, and on the left side of your screen shows the highest concentration of teacher candidacies -- or vacancies, rather, for Las Vegas, which is in Clark County, and where it shows red and yellow, that's where we have the highest teacher vacancies. And so you can see the red clusters are really where our apprentice graduates are going back to the community, so not only are we filling vacancies with higher graduation rates, we're filling them where they matter the most. And it's not surprising that our teacher vacancies correlate highly with where our highest concentrations of Black and Latinx students are, so this is a social justice issue that we see not only for the teacher workforce, but also for the workforce in Nevada in general.

We'll go to the next slide because there are a lot of questions about how do you continue to grow? How do you grow from 36 students to over 500 apprentices? And part of it is very smart leveraging of several resources across various entities. So there are federal resources available through things like the Pell Grant that so every student is required to apply through FAFSA or some kind of alternate need form if they feel more comfortable as an undocumented student, for example. We apply a federal aid where we can and then we look at other funding, so there are institutional funding sources such as state scholarships and other types of funding. And then we look at other types of funding, other scholarships available, and then we apply funding from the state Department of Ed or other sources. And so this gives you a little bit of average breakdown, the average cost per student, and so on average it's about 26,000 to complete the one year apprenticeship program to get from about 60 credits to graduation to become an eligible teacher in Nevada. And as I mentioned, those come from different sources federal entitlements, institutional funds, Nevada Department of Ed scholarships, and we've been strategic to apply for other federal dollars as well and look at philanthropy dollars moving forward.

Our programing and our staffing costs are an important part of the equation. So part of our funding needs aren't just student scholarships and fees, but covering the infrastructure, because without that infrastructure, without some of the clamps that Kenny talked about to make this successful, to make it a 94% graduation rate, and to reach students across the state, you do need programing like the concierge services or professional development or other services. You do need staff to make sure that students aren't frustrated, frankly, with the bureaucratic headaches of institutions. And so this just gives you a little bit breakdown. The top is just the -- how much we spend on each of these buckets, and then the bottom pie chart is our tuition and fees breakdown, and Kenny, do you want to mention anything else about growing and sustaining around the funding?

Kenny Varner:  Just to say, so prior to COVID, the state of Nevada has always been really good at providing scholarships to students, so that was really never the biggest barrier, but we didn't see an impact in graduation rates. And so the modest amount that 25%, we've been able to systematically study with the use of Esser funds, what could make the difference, and that's staffing and programing piece does make the difference. So we're able to provide this comprehensive approach to the funding model, but also now identify exactly what it takes in terms of the cost for us to be able to do that. I think the biggest thing that we also want you to -- we've had a lot of success in legislative conversations, and I think this is an important takeaway is what's the cost of not doing this? So every teacher turnover in the state of Nevada costs around $20,000 just in the mechanics of the turnover. So the teacher leaving, having to hire recruit, go through background checks, paperwork, all of that stuff. The economic impact on children's future potential earning for every year that they don't have a licensed teacher is also something that we've been able to document with a number and say that you know, we're not asking any single source to foot the whole bill, but we are saying the whole bill needs to be addressed and that the cost of doing this, this cost of business, is far more economically advantageous to the state than it is to continue trying to staff between 2 and 3000 vacancies a year.

Danica Hayes:  And I'll just conclude, and with our portion and say that on average, after we leverage federal entitlements and institutional funds, the costs are around 8000 to cover the student scholarship and fees. And so for those sponsors that may not be working with EPPs at this time, it's really in your best interest to heavily partner, because there are a lot of resources available through the institution, as well as other kinds of grant opportunities that are only open to higher ed institutions to fund this. So it is a very feasible initiative to do this and to grow it, and the important part is that as these grow across states, that we concentrate statewide to make sure that particularly our rural, our -- and our frontier, in some cases, those areas are covered, so thank you so much, and I think that'll conclude our part, Grace.

Meghan Wills:  Wonderful. Thank you so very much, Toni and Danica and Kenny for sharing that great overview with us of how Nevada's teacher apprenticeship program came to be, and how it's really evolved, and the great supportive services that you all provide to apprentices. Just really great to to dig in on all of that. So we're going to take a few minutes, and I'm going to lead a moderated discussion with our panelists just to dig in a little bit more deeply on some key elements of how to really focus on growing enrollment, again, that's our big focus for today. So Grace is going to kind of cluster and pin all of the speakers so you can see our faces easily, and we'll spend a little bit of time on some questions that I have for our speakers, but I'll definitely remind everyone, use the chat box, share the questions that you have. After our moderated discussion, we'll definitely have some time to ask your questions of our speakers. So I'm going to actually start first with Joyce. Joyce, can you tell us about some of the strategies that you have seen to really be effective in states and communities where they've seen more success in growing the number of apprentices. You highlighted some of those challenges earlier. What are some of the strategies that you've seen to be successful in overcoming some of those challenges?

Joyce Milling:  Yeah, absolutely. So as it was mentioned several times throughout here, strong partnership and integration with the EPP provider. You know, depending on the sponsor type, if the EPP is the sponsor, then they're going to have those strong relationships with the districts to ensure that their students are placed and employed at the districts, and that there's a real strong understanding of what the work is going to be -- it's going to be done at the district's is, and that needs to be across all the partners, right? There needs to be the strong understanding of what the work process includes in the apprenticeship across partners, so that the related instruction can inform that, just like in traditional apprenticeship. But what we're seeing is, is that sometimes there's a one off person who's interested in apprenticeship, and then those partnerships weren't as well established before launching, and that has caused some challenge in implementation. And so really thinking about developing those strong partnerships. The other thing is, is when you're in a state that requires collective bargaining, bringing the union to the table as early as possible, because they might have opportunities there to support your program such as creating mentor training, providing additional professional development, and also helping to think through things like the mentor stipends and, and appropriately compensating those mentors as well to avoid burnout.

Because what we want apprenticeship programs to do is increase retention. We don't want there to be any impact on retention. But really kind of thinking deeply about what those partnerships can look like. The other thing is I mentioned before, with funding always being a challenge, is really outreaching to your workforce boards and connecting with those sources of WIOA funding or Workforce Innovation Opportunity Act funding, if you're not as familiar with that, to ensure that you have those different levers for supporting the program that you can pull throughout the program. So I really think it's about strong partnership and really taking what exists and building on that. Ensuring that your apprenticeship program is a value add, or again, as the wonderful folks from UNLV explained, addressing where there might be gaps in those entry points, right? So if you have a really strong program that's addressing post-bacc and maybe those career changers, but you haven't really looked at upskilling your paraprofessionals, that might be an opportunity for apprenticeship. So being very intentional about where you engage in this work, and then as you engage, scaling throughout the different entry points.

Meghan Wills:  Great. Thank you so much, Joyce. Really great suggestions. Partnerships in a lot of different ways and really identifying, you know, what are your pain points and where can other partner organizations, where do they have expertise where, you know, we may be struggling a little bit with this someone else may already have it figured out? So really great advice. My next question is going to be for Danica and Kenny. We've talked a little bit about how quickly your program really increased in terms of enrollment of apprentices. Break that down for us a little bit. Like how did you do that? And kind of from an institutional perspective, what really needed to be in place to enable a program to support you know, 500 apprentices, and I know the program is growing even further. So, so how have you grown to this point and what are the really essential components that need to be in place to support higher numbers of enrollment of apprentices?

Danica Hayes:  Well, I'll start and turn it over to Kenny. I mean, we started with a $500,000 investment from the university to bring in that initial cohort. Our local school district, Clark County, which is the fifth largest school district in the country noticed the successes we were having, and they sponsored another 40 or 50 -- 49, I should know these numbers, students. And then from the success of that first year, Nevada Department of Education really invested some of the Esser funds to make this move forward. And so we started with a cohort once a year, and then we've gone to enrollment three times a year, because we know that access is really important across -- throughout the year, and we don't want to lose people if they have to wait a year. So that's been one big piece of it.

I mentioned the critical nature of leveraging all the funding sources, and we had quite a bit of time, just by trial and error, of figuring out how do we maximize these resources where students don't need to take out loans, right, but that we're able to sequence them in a way that we're going to maximize the state funding that we had available for us to do that? And so that took a little figuring out, but we've gotten to a place where we can make that final balance, that final bill, as small as possible so that we can increase the number of slots. And finally, just being intentional, from my perspective, of being statewide, and figuring out that, how do we keep increasing these sources of funding, right? So there may be other school districts, for example, that are willing to sponsor some of their paraprofessionals or some of their high school students to come in, and so increasing that and figuring out, together with the Department of Labor, the Department of Ed and the school districts how to do this work. Do you want to add anything?

Kenny Varner:  Just, yeah. I think two things that I want to add, you know, we're you saw we're at 519 as of May, we're going to be at like 730 as of July, so we're really proud of that number. But I -- sometimes we do this talk and it seems like "Oh, it must be effortless. Like they just put all these things into place." This is real work. It's a real team of people that have to do this work. It's a lot of -- and it's not just the trial and error, it's also a lot of dedicated work that we try to keep away from the apprentices. So we've experienced now firsthand the frustrations of working with financial aid and scholarship, who are great partners with us. They're an amazing partner, but students find that to be overwhelming. We find it to be overwhelming, but we're dedicating that work and energy, and what we try to do is keep learning.

So the pilot started with people who had 60 credits, paraprofessionals. It was a really defined group then saying, who isn't at the table now? Okay, well, our people with a bachelor's, they can come in. Well, who isn't the group now? Well, what do we do with these people that don't have 60 credits? And that's when the rebel start Academy this pre-apprenticeship. Well, how can this start earlier in a more cost effective way? Now high-schoolers. So I don't think we try to do everything at once. We started with this core group, asked ourselves these questions over and over again. Who isn't at the table? What are the barriers? How do we keep supporting them post-program? How do we deal with what had gone poorly in the past? I think that's part of the success that we're experiencing.

Danica Hayes:  And Meghan, I'll just conclude and say that a lot of times we're educating people about what a teacher apprenticeship is, in general, or what an apprenticeship is, and that higher ed institutions can do this and do this work well. And the -- at the crux of this is it's workforce development, and it's not just teacher workforce development. We know without the teacher workforce, there is no workforce, there is no state economy. And so every conversation we're having across the aisle with any entity, we're talking about this as a way to enhance the economy of our state, enhance the community workforce of all sectors. And so that's kind of been our push, and Joyce mentioned the WIOA funds, and I think that's a great example of how do we think creatively around funds that maybe we thought teachers weren't eligible for? Well, when we frame it as a workforce development issue, it opens up a lot more opportunities.

Meghan Wills:  Thank you both. That is such helpful insight. And Kenny, I love that you came back to -- that you -- the overview that you shared of kind of starting small sort of starting with a very defined population, and finding success with that model, and then sort of using an iterative process, continue expanding from there. I think that's a really great piece of advice. So I'm really glad that you shared that and kind of talk that through with everyone. So, Toni, I'd like to turn to you now and ask you to talk a little bit more about the role that you played at the state level, sitting in your position as state apprenticeship director, what was your role and how did you provide support from the state level to support UNLV's growth and expansion of the program?

Toni Giddens:  I have the privilege of being able to kind of connect everybody and connect the dots and get the buy-in and network for them on the different pieces that may have been an obstacle for them. You know, when we stepped in and with our support from, you know, the Nevada Department of Labor, we were able to get better buy in from the Department of Education and from other entities within the state. When the school districts themselves saw that this was being supported by the Department of Labor and was being recognized both state and federally, it was a great opportunity for us to be able to propel that moving forward and get them their buy-in. And the other piece is continually working with them on the funding piece, too.

So we have access to all of that funding that's coming out and what's available and where, and making sure that they're aware of everything that they're entitled to, and working to secure funding that they may not be eligible to apply for, but we are, and then feeding that back to them because this is such an integral part. I couldn't agree more: without our teachers, there is no workforce development, because that's where it all starts. And so I think that was our biggest piece, was putting all the pieces together for that support within the state, and then continuing to support them on the regular with all the funding opportunities and what's available and what's out there for them and the growth and moving that forward. We're working now with the safe to and potentially with their pre-apprenticeship program into the apprenticeship and funding that as well.

Meghan Wills:  So important to have someone who can really play that role of connecting the dots. And again, sort of, you know, who has access to different funding streams to put together. It's really a puzzle. It's like a jigsaw puzzle of putting all of the pieces together. So I'd like to ask each of you to close out our moderated discussion by sharing one piece of advice that you have. Folks who are with us today largely represent state apprenticeship expansion grantees, so what advice do you have for other states across the country that are working to grow participation in their teacher apprenticeship programs? Who wants to start? Let's go to Joyce first.

Joyce Milling:  Yeah. I really can't harp on partnerships enough. And I think, you know what we're hearing from Toni and Danica and Kenny is that, you know, there was a willingness there. And one of the things I heard from one of my colleagues in West Virginia was a coalition of the willing, right? Bringing partners to the table who are excited and ready to move forward with apprenticeship is a really good first start. And then as you're developing that coalition of the willing, really thinking about who's not at the table and really kind of thinking deeply about, you know, did we invite the union? Did we invite, you know, in some cases, did you invite the Department of Ed? Did you invite the the apprenticeship agency, right? Like, who are the people around the table who might not be there? And then certainly, like if anybody needs any help in facilitating these conversations, know that we're here for folks as well as the U.S. DOL intermediary for that work.

We also have a document on first steps. We're hoping to get a new one out with next steps, so I can drop that in the chat as well. Really thinking about your data. You know, as Danica and Kenny mentioned, like, what population are we not serving, right? You can look at the data that you have there in place, either from the district perspective, from the state office perspective, or from the EPP perspective. Again, where are those holes in the pipeline? And so I really think looking closely at your data and kind of diving into that as well will be really helpful as you start to kind of gain a vision for where it should go.

Meghan Wills:  Great. Thanks, Joyce. Toni, I see you're off mute, so go ahead and share your one piece of advice for your colleagues.

Toni Giddens:  Don't stop talking. You know, sometimes it takes 4 or 5, 10, 50 conversations for the information to really click. So if you don't get the success you're looking for that first time, keep going, keep approaching, keep coming at them with more data and more information, because sometimes it just takes -- there's a resistance sometimes to seeing the value, and the more we communicate, the better that we're going to get positive responses and be able to move forward and grow. So just don't stop talking, keep moving forward.

Meghan Wills:  Great. Absolutely. One conversation is usually not enough. Thank you, Toni. Danica and Kenny, what are your biggest pieces of advice?

Kenny Varner:  It's Joyce, and Toni took the most important ones. I think data matters to us, and it's data coupled with humility. So, like, we didn't even know we were an apprenticeship until Toni had the ability to have a bigger view and tell us, like, "What you're doing matters this way", right? But also the data and not --so data isn't the enemy of enthusiasm here, and I think sometimes higher ed institutions have been tricked into a pretty picture, as opposed to letting the data really tell us what it is that helps us take the next step. So it's being open to what it says, and how do we adjust, that we're not laminating the plan here, right? Our apprenticeship isn't a laminated plan. It's something we keep scratching off every day and saying "Oops, this isn't going to work. Ooh, this is a better idea." So just being open to what the data and those partnership data tell us about how we make our next informed -- we call them our next gen practices. Right. So not looking at best practices in a backwards way, but taking a risk for tomorrow based on the best data we have today is really important.

Danica Hayes:  And I'll just add quickly, don't forget about those first few years of the teaching profession and those folks that are in it. Obviously, that supports teacher retention for them, but it's also a great recruitment pool for future apprentices, so pay attention to those that have graduated and completed the apprenticeship.

Meghan Wills:  Great. Well, you all have shared such wonderful advice for other folks looking to expand participation in teacher apprenticeships. I just want to pause and see. I didn't really see any questions for our speakers in the chat. I know there was some great discussion kind of back and forth around supporting individuals with disabilities and some other great conversations, but I just wanted to see if there were any lingering questions here for our speakers before we wrap up our call today. Grace, Amy, am I missing any questions in the chat?

Grace McCall:  No, but great discussions happening.

Meghan Wills:  All right, fantastic. Well, again, I just want to share a huge thank you to Joyce, and Toni, and Danica, and Kenny. Joyce, thank you so much for dropping those couple of links in the chat box. You all are producing some really great resources that I know will be of interest to folks on the call today. So, Grace, if you can go ahead and pull back up the PowerPoint slides and we will just share a couple of resources and some closing next steps. So I'd love -- while we're kind of walking through our final slides here, I'd love to ask each of you to just share an idea in the chat box, an idea or strategy or a takeaway that you heard today, that you are really interested in exploring and taking back to your apprenticeship expansion work. What is something that you heard today that you think really resonates with you and that you can apply in your work? So please do drop those thoughts in the chat box.

As they come in, I will read them out, and we will just share some closing steps here. This slide has just a very small list of some of the many resources that are available to support apprenticeships in the education sector. There's a link here to the educator registered apprenticeship intermediary, which Joyce represents, and some of the case studies or profiles that they've done on successful programs. We've got a link here to the Nevada program. 

I also wanted to highlight -- and Grace, thank you so much for dropping the link to the funding guide in the chat. Again, we've talked a lot about funding today, and this is one of the topics that we hear is a persistent challenge for educator apprenticeships in particular. Our colleagues at the AIR Center on Great Teachers and Leaders last year put out a publication on -- basically it's a compilation or repository of information on different funding sources that can be used to support teacher apprenticeship programs. So definitely encourage you to look at that if funding is a topic that you are struggling with. 

So again, these slides will be made available to folks within a week or so after our call. We will be posting resources to the State Apprenticeship Expansion Grantee Community of Practice on WorkforceGPS, so you'll be able to access a recording of today's call a transcript as well as slides from the presentation. So you'll definitely have access to all of these links, along with everyone's e-mail addresses from today. I know that all of our colleagues, across all the different presenters today, will be more than happy to answer any questions that you have that that came up during the presentation, so don't hesitate to reach out to anyone if you have any questions.

And I just wanted to put in a plug for our upcoming series of calls. Again, today is first in a series of four we have calls coming up over the next couple of months. Our call in July will be focusing on apprenticeships in the green and clean energy sector. In August, we'll be talking about apprenticeships in the public sector, and then in September, we will be focusing on registered apprenticeships in behavioral and mental health care. Grace has just dropped a link into the chat, where you can sign up for any or all of these calls. We certainly encourage you to join us. And just wanted to let folks know that when you exit our call today, you will be -- a link will pop up in your internet browser with just a couple of brief questions, and we just encourage you to share your feedback with us. We really do read and review all that information you share, and it really helps us to make our technical assistance even better.

I see a question in the chat: tribal workforce, how do I start a teacher apprenticeship in a small community? Definitely. I know Joyce put a link in the chat with some of the kind of first steps that you can take, so that might be a really great place to start. And I know there are some great resources available on WorkforceGPS that can help you get started. So I think that is all we have for today. Again, thank you all for joining us. Really appreciate your participation today, and we look forward to seeing you on future industry focused calls. Thanks so much, everyone, have a great rest of your day.

(END)
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