
SPRING CONVENING REFLECTION AND 
ACTION PLANNING

ONE WORKFORCE PEER CONVERSATION

WEDNESDAY, MAY 22, 2024



WELCOME AND INTRODUCTIONS

Please share in the chat:

 Your name, & 1 Convening Takeaway!
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PRESENTERS

Wendy Russell

TA Coach,  AIR

wrussell@air.org

Kristin Wolff

TA Coach, SPR

Kristin_Wolff@spra.com

Lori Collins

TA Coach,  AIR

lcollins@air.org 

Erika Humphrey

TA Coach,  AIR

ehumphrey@air.org 
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DEPARTMENT OF LABOR DISCLAIMER
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 It is the policy of the Department of Labor (DOL) to conduct electronic 
communications sent or received by DOL or other parties representing it 
with complete candor. We will always inform you if a DOL-sponsored 
event is being recorded. The DOL does not endorse or support the 
unauthorized recording or transcription of its sponsored events, including 
this Peer-to-Peer call, without consent. Bots are also not permitted in 
DOL-sponsored events. If you need accommodations to participate in our 
events, please let us know by sending an email to oneworkforce@dol.gov.

 Please be aware that DOL cannot fully monitor recording activities by 
external parties. If you are concerned about your privacy, you may opt for 
audio-only participation by disabling your video. 

mailto:oneworkforce@dol.gov


SUPPORTING EFFECTIVE VIRTUAL CONVERSATION
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AGENDA
 Welcome

 Establishing Peer-to-Peer Purpose & 
Effective Communication Ground Rules 

 Introduction 

 Convening Session Review

 Action Planning Breakout Sessions:

 Tips and Tools

 Poll

 Wrap-up
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INTRODUCTION 
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CONVENING SESSIONS REVIEW
 Session 2:  Beyond Reporting: From Metrics to Meaning

 Validating impact with intentional outcome data capture, measurement strategies, 
documenting successes, lessons learned

 Session 3: Empowering Participant Success in the Final Year
 H-1B Participant Support Lifecycle: Increase completion and placement rates to achieve 

completion and placement performance targets.

 Session 4: Planning for Sustainability
 The importance of sustainability planning 

 Session 5: The Changing World of Work
 The evolving work landscape: virtual services expansion and AI impact on the labor market
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ACTION PLANNING BREAKOUT SESSIONS
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CONVENING SESSION BREAKOUTS

▪ Have your note taking tool handy

▪ Breakout Sessions:

Using Data in an Impactful way (Lori)

• Sustainability Practices (Erika)

• Current Grant Strategies: Employer Engagement, Participant Retention 
(Kristin)
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BREAKOUT DISCUSSION QUESTIONS

 What did you hear that made you think “I like that?” 

 How might you put that into an action step for your grant 
programming? 
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BREAKOUT DEBRIEF

 Action Steps 
 Using Data for Impact

 Sustainability Practices

 Effective Grant Strategies: Employer Engagement, Participant 
Retention
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TIPS AND TOOLS
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CONVENING SESSIONS ~ TIPS AND TOOLS

 H-1B One Workforce/Rural 
Healthcare National Virtual 
Convening 
https://h1bowg.workforcegps.o
rg/resources/2024/05/06/16/5
8/H-1B-One-Workforce-Rural-
Healthcare-Spring-Convening 

 Resources
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https://d2leuf3vilid4d.cloudfront.net/-/media/Communities/h1bowg/Files/P2P/Spring-Convening-Reflect-Action-Plan-Resources_20240424.ashx?rev=f1213eac9fb6488082eb1026eacb35b0&hash=5364977741D35194783740B88EFE3C76


POLL
Select all that apply… 

 The Convening Session Review was helpful.
 I heard several good ideas I will take back to 

my team.
 Our team will review the ideas we heard 

today and plan what’s next.
 Our team has identified action steps we plan 

to implement.
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QUESTIONS? 16 | AIR.ORG



ANNOUNCEMENTS/WRAP-UP

 Reminder - reach out to your FPO for 
modification and no cost extensions
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THANKS 

EVERYBODY! 
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