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Building Pathways to Infrastructure Jobs
Building Effective Employer Partnerships Webinar Resources
Wednesday, September 11, 2024 | 1 pm – 2 pm ET

Webinar Overview
This webinar explored strategies and best practices for engaging employers and understanding their needs within the transportation and clean energy sectors. The webinar also offered practical strategies and targeted recommendations for employer outreach and partnership development.  The California Workforce Development Board shared their firsthand experiences via their High Road Training Partnerships (HRTP) and offered advice on fostering and sustaining employer relationships, including overcoming common challenges.  Speakers also shared industry-specific insights on employer outreach, making a strong case for collaboration, and building lasting partnerships.

 Featured speakers included: 
· Susan Wheeler, Consultant, Center for Energy Workforce Development  
· Jack Clark, Executive Director, Transportation Learning Center
· Emily Sunahara, Deputy Director of Operations/ Chief Information Officer, California Workforce Development Board
· Deborah Moy, Co-Founder and Senior Strategist, CA Transit Works!
· Jamaine Gibson, Director of Apprenticeships and Workforce Development, Amalgamated Transit Union

Webinar Question and Answer Summary	
Q: What are the similarities between HRTP and the joint apprenticeship training committees in the construction industry?
A: HRTP’s non-traditional apprenticeships are modeled on the construction industry, however HRTP apprentices are full-time employees of a single transit agency, as opposed to working for construction contractors. (There are no transit hiring halls.) We created the first coach operator apprenticeship program in the country with our partners at Santa Clara Valley Transportation Authority (VTA) and their ATU Union Local 265. Their partnership is called Joint Workforce Investment. A research study about this program may be found at the California Transit Works! (CTW) website (www.catransitworks.org) under Learning Library. 

Q: What are the hardest-to-fill occupations in clean energy?
A: Difficult jobs to fill in the Clean Energy space are in the following areas: 
· Energy efficient construction
· Retrofitting and weatherization
· Electric vehicle infrastructure
· Energy storage systems
· Clean energy manufacturing
· Energy management
· Building controls
· Facilities management
(Source: https://irecusa.org/wp-content/uploads/2022/04/National-Clean-Energy-Workforce-Alliance-Employer-DeBRIEF.pdf )

[bookmark: _Int_V7rsPpUl]Q: What is the role of apprenticeships in the clean energy space?
A: As with transportation, apprenticeships are important in the clean energy industry.  The challenge is that many of the larger employers have their own apprenticeship programs in place.  It's important to understand that before approaching them with another apprenticeship program.  Working with some of the smaller clean energy employers may be one way to get an external apprenticeship program adopted.

Q: Would the HIREVets Medallion program assist in promoting apprenticeships, trainings, and mentoring regarding Veteran Hiring Initiatives via the DOL/VETS and state Jobs for Veterans State Grants (JVSG)?
A: More information is available on HireVets.gov and at the state level American Job Centers.

Q: It seems like there is a gap between creating the relationship between community leaders and employers and encouraging those employers to have strong labor-management relations. Can you elaborate on the connection between community leaders to employers?
A: Our HRTP has been pioneering pre-apprenticeship to apprenticeship work with community leaders in partnership with Golden Gate Transit and ATU local 1575. We have been successful in partnering with community agencies to create peer mentor roles as part of labor management partnerships. Peer mentors have taken leadership in working with community members and agencies to assess needs and advance difficult questions. For example, community organizations have been able to champion efforts to revise application processes to remove barriers to entry, ultimately strengthening talent pipelines. 

Q: Our transit partner has said that entry-level jobs aren't accessible because they require previous experience. However, there hasn't been a good recommendation for alternative employers to get that experience for those coming out of training. It sounds like this issue is being seen across the industry. What are recommendations for navigating the prior experience requirement?  
A: This is where the labor management partnerships are key. They work through these issues and can adapt job requirements, as needed.

Q: I often hear that employers don't have time to train or don't want to pay for internships/apprenticeships. What language do you use to overcome those barriers or how do you navigate those conversations?
A: Understand their pain points.  What are their hiring challenges?  Until you provide a solution that addresses their challenges, it will be difficult to get employers to listen.

Resources
1. The Impact of Regional Sectoral Training Partnerships: Findings from America's Promise​
America's Promise Job-Driven Grant Program Evaluation​
(https://www.dol.gov/sites/dolgov/files/OASP/evaluation/pdf/AP-Impacts-Report.pdf)
2. What the Evidence Says About Employer Engagement​
This brief reviews relevant research about employer engagement, describes challenges in engaging employers, and synthesized key elements that support business partnerships with workforce system programs.​
(https://evalhub.workforcegps.org/resources/2021/12/07/14/10/What-the-Evidence-Says-About-Employer-Engagement-Strategies)​
3. Equity-Focused Employer Engagement Guide​
This step-by-step guide serves as a resource for colleges and intermediaries looking to adopt an equity lens for employer engagement efforts.​
(https://www.jff.org/idea/equity-focused-field-guide-for-community-colleges-and-intermediaries/)
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