	



Building Pathways to Infrastructure Jobs
Quarterly Peer Learning Call
Monday, September 30, 2024 | 1:00 pm to 2:00 pm ET  
Overview
On September 30, 2024, the technical assistance team hosted the second Building Pathways quarterly peer learning call. Grantees have consistently expressed interest in understanding how grantees with similar industry and occupation focus approach foundational grant execution topics. The goals of the session were to:
1. Facilitate relationship-building among grantees.
2. Promote cross-sharing of approaches to program areas such as partnership development and employer/participant engagement.
3. Identify adaptable strategies for local contexts.
Grantees shared questions and ideas via a group Miro board ahead of the session, and these topics were further explored during the call. 
Themes
Clean Energy
The conversation in the clean energy breakout group centered on employer engagement. The key takeaways are as follows.
· Employer Engagement Strategies:
· Participating in local industry associations provides a platform to share work with potential employer partners regularly. Industry association meetings can become a source of employer engagement, reducing the effort required to conduct outreach and providing a consistent forum for information sharing. This strategy is particularly effective for building relationships with smaller businesses.
· Other forums for engaging employers include groups like Interstate Renewable Energy Councils that provide services for employers, including linking businesses to workforce training providers or Business and Industry Leadership Teams. In either of these forums, leveraging participant voice by inviting participants to share their training experience can be an effective way of engaging employers and demonstrating the efficacy of training models.
Transportation
The conversation in the transportation group centered on employer engagement and participant recruitment. The key takeaways are as follows.
· Participant Recruitment Strategies:
· Build referral partnerships with industry partners and community-based organizations
· Recruit from technical high schools in partnership with unions, especially for apprenticeships and apprenticeship-style programs
· Partner with the Transportation Authority, which is often connected to workforce boards, unions, and high schools 
· Create pipelines with training providers who have specialized curricula
· Recruit both new and incumbent workers. Rely on “reverse referrals” from employers for employee training
· Partner with local community organizations that serve specific populations (e.g., returning citizens)
· Offer paid training and supportive services, for example, childcare or training equipment 
· Post-Enrollment Engagement Strategies: 
· Send reminder emails
· Hold participant progress review meetings with employers
· Hire participant navigators who work with participants regularly to address barriers and provide connection and support
· Employer Engagement Strategies:
· Leverage industry-specific grants like tax credits, fidelity bonding, and small business grants
· Provide labor market information and other information to employers, especially wage information and employee retention information
· Hire dedicated staff to manage employer relationships
Broadband
The conversation in the transportation group centered on employer engagement and participant recruitment. The key takeaways are as follows.
· Participant Recruitment Strategies:
· Use paid/targeting advertising
· Advertise training opportunities on Indeed, social media, and via QR code
· Recruit both new and incumbent workers. Rely on “reverse referrals” from employers for employee training
· Recruit via partnerships with local colleges and workforce centers
· Co-enroll participants with WIOA programs and services
Tools and Resources
· Sample on-the-job training (OJT) eligibility letter attached below (Shared by Employ Milwaukee)
· Sample Participant Feedback form attached below (Shared by CareerSource Citrus Levy Marion)

Next Steps
[image: Building Pathways to Infrastructure Jobs Grant Programs Seal]
· The next peer learning call will take place in November 2024
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[Date]
RE: [Participant Name]


Dear Employer,

The bearer of this letter, (Participant Name), is certified as eligible for Employ Milwaukee’s On-The-Job Training (OJT) program.  There are substantial financial benefits to you in hiring an eligible participant in specified demand occupations!  OJT reimburses you for the costs associated with training this new employee, which are typically calculated at half the pay rate for the agreed-upon training period.  Businesses use their own system to teach our participants new skills necessary for successful, permanent employment within their company.   

As an OJT Employer:
· You make the hiring decision.
· You determine the job performance standards.
· You retain the right to terminate a trainee.
· You do not need to worry about paperwork.  It’s all handled promptly and efficiently by our OJT Representative.
· You may be eligible to receive between 50 – 75% reimbursement of the participant’s wages (with a maximum of $11/hr.) during the training period, based on the size of your business.
· We reimburse you with prompt payments.

To learn more about OJT and the benefits to your company, please contact us before you hire.  
OJT cannot be funded after hiring takes place.

Please note that obtaining an OJT contract will be contingent on funding availability and the type, length and amount of training needed.  Eligibility of this individual must be re-confirmed but is generally acceptable within 60 days of the date of this letter.

If you are interested in exploring this option for (Participant Name), please feel free to contact  Jose Galvan at 414-270-1743, Jose.Galvan@employmilwaukee.org.    

Sincerely,



Employ Milwaukee Business Services/Solutions Department  

[image: Employ Milwaukee Workforce Development Board logo]	
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	2342 North 27th Street
Milwaukee, WI 53210
Phone: (414) 270-1700
Fax: (414) 225-2375
employmilwaukee.org

Participant Feedback


The grant you are enrolled under is the federal Creating Connections Broadband Infrastructure Grant

The administrator for the grant is CareerSource Citrus Levy Marion – The Creating Connections Grant Coordinator is Michele Schulze

The purpose of the grant is to provide workforce development to support career opportunities in the field of Telecommunications for persons who are underserved and living in identified rural counties – As a starting point for most participants a one-week training has been developed where they may earn 3 entry level certifications for jobs as Fiber Technicians. Other relevant trainings such as CDL, Lineman, Tower Climber, Project Manager etc. are also available and may also be added later as your career develops. Enrollees are also eligible for supportive services including work attire, childcare, medical cards, travel expenses and more. 

The grant covers ten rural counties in NW Florida including: Levy, Dixie, Gilchrist, Columbia, Union, Lafayette, Suwannee, Madison, Taylor, Jefferson, Hamilton

I have attached the initial media announcement as it may add some context as well. 

Some things we’d like to know… 

1. How did you initially hear about the training opportunities and how were you connected to CareerSource Citrus Levy Marion?

1. How has CareerSource Citrus Levy Marion been able to assist you, please be as specific as possible: training, resume, job referrals, coaching, supportive services, etc. 
 
1. What impact, if any, does this have on your current employment situation?

1. What impact, if any, do you feel this has on your long-term career opportunities?

1. Is there anything else you would like to share with us, positive or negative?

What is your favorite thing about the process so far? 

What, if anything, has been most challenging about the process? 
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