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Building Pathways to Infrastructure Jobs 
Y2Q2 Quarterly Peer Learning Call Summary
 
Thursday, December 19, 2024 | 2:00 pm to 3:00 pm ET   

Participant Recruitment, Retention, and Supportive Services
Overview
On December 19, 2024, a peer learning call was held on recruitment, retention, and supportive services. Participants shared insights and challenges in areas such as recruiting from special populations, peer-to-peer strategies for retention, and improving participants’ awareness of supportive services. This session aimed to:
· Facilitate peer connections and knowledge-sharing among grantees.
· Highlight strategies for improving participant engagement and retention.
· Explore innovative solutions to common barriers in delivering workforce development services.
The discussion included breakout sessions, thematic explorations, and resource sharing, contributing to actionable next steps for participants.
Key Themes
1. Post-Training Follow-Up
· Limited tracking of participant employment outcomes and certification confirmation was identified as a critical challenge.
· Grantees emphasized the need for systems and tools to maintain engagement post-training.
2. Supportive Services
· Common participant needs included transportation, childcare, and financial assistance.
· Partnerships with local organizations and leveraging federal funds (e.g., WIOA) were highlighted as solutions.
· Innovative approaches included:
· Utilizing Lyft grants and IRC car loans to address transportation issues.
· Collaborating with childcare providers to create accessible options.
3. Recruitment and Retention Strategies
· Participant recruitment strategies included:
· Leveraging partnerships with community-based organizations, technical colleges, and workforce boards.
· Promoting pre-apprenticeship pathways to attract underrepresented groups.
· Using targeted social media advertising and referral networks to reach potential participants.
· Participant Retention strategies included:
· Encouraging peer support through alumni networks and platforms like Discord.
· Providing participant navigators and regular progress review meetings.
4. Industry and Employer Engagement
· Strategies for re-engaging industry partners included:
· Inviting participants to share training experiences at industry events.
· Offering labor market information and tax credit resources to employers.
· Challenges such as engaging employers in rural areas were discussed, with solutions focusing on targeted outreach and flexible training models.

Examples of Promising Practices
1. Supportive Services Integration:
· Per Scholas’ model, combining IT training with financial coaching, mental health support, and childcare solutions
· Milwaukee's voucher system for uniforms and work supplies
2. Participant Engagement:
· Worker voice surveys to address workplace challenges
· Google Forms for regular participant feedback and needs assessments
3. Industry Alignment:
· Pre-apprenticeships as a gateway to career pathways, particularly in electronic vehicles and in the renewable energy sector
· Partnerships with employers to align training curricula with industry demands

Resources Shared
·  JFF's Checklist: Targeted Outreach, recruitment, and Retention Strategies for RA Programs. 
This tool provides an easy-to-use checklist of outreach, recruitment, and retention strategies for Registered Apprenticeship (RA) programs.

· Peer-Shared Examples of Advanced Manufacturing Marketing Tools 
Sample outreach and recruitment tools for advanced manufacturing from Strengthening Working Families Initiative grantees

· Outreach and Recruitment Techniques 
Outreach and recruitment techniques from the Strengthening Working Families Initiative

· Unlocking Participant Behavior: Using Behavioral Prompts to Improve Recruitment and Retention 
Tips from the Strengthening Working Families Initiative on using behavioral science to improve recruitment and retention

· Outreach and Recruitment Tip Sheet 
Outreach and Recruitment tips from the TechHire program

· Participant Support Lifecycle – Strengthening Your Approach Resources and Tools
Assessment tool for strengthening participant recruitment and support from the Rural Healthcare program

· Tips to Enhance Participation Retention Toolkit
Tips to Enhance Participant Retention from the America’s Promise Grant program

Next Steps
· The next peer learning call will be held in March 2025.
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